BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

f 3 Wednesday, October 28, 2026
| ‘ T,'E ‘k
Innisfil Town Hall, Community Room

i 2 o

2101 Innisfil Beach Road, Innisfil, ON

A closed session at 9:00 a.m. will precede the public meeting

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
ADOPTION OF CLOSED SESSION AGENDA

Motion:
That the Closed Session Agenda dated October 28, 2026, be adopted as
printed.

CLOSED SESSION

4.1 Convene Closed Session

Motion:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Community Safety and Policing Act, Section 44 (1) (2) to
address Intimate financial and personal matters and matters involving public
security.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

Motion:

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the confidential reports as presented by Acting Chief Landry in the Closed
Session meeting of September 23, 2026.

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA
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10.

11.

12.

13.

Motion:
That the Regular Meeting Agenda dated October 28, 2026, be adopted as
printed.

APPROVAL OF MINUTES*

Motion:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of September 23, 2026 be adopted as printed.

DELEGATIONS

There are no delegations scheduled.
PRESENTATIONS
10.1 Strategic Plan Update* — Dr. Tori Semple

Motion:
That the Bradford West Gwillimbury/Innisfil Police Services Board receive the
Strategic Plan update as presented.

NEW BUSINESS
11.1 Accident Support Services International* — Chief Van Dyke

Motion:

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approved the ownership update and agreement amendment from Accident
Support Services as presented.

BUSINESS ARISING FROM PREVIOUS MEETINGS
None.

MONITORING REPORTS TO THE BOARD

13.1 September 2026 Operations Dashboard and Report* — Deputy Landry

Motion:
That the Bradford West Gwillimbury/Innisfil Police Services Board receive the
September 2026 Operations Dashboard and Report as presented.
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13.2 September 2026 Finance Reports* — Chief Van Dyke

A. September 2026 Capital Report Update
B. September 2026 Operating Budget Summary

Motion:
That the Bradford West Gwillimbury/Innisfil Police Services Board approve the
September 2026 Capital Report and Operating Summary as distributed.

14. CHIEF UPDATE

Motion:
That the Bradford West Gwillimbury/Innisfil Police Services Board receive the
Chief’s Report for information.

15. ANNOUNCEMENTS
None.
16. INSPECTOR GENERAL UPDATES

None.

17. NEXT MEETING

Wednesday, November 25, 2026, Innisfil Town Hall, Community Room, 10:00 am
for Regular Public Meeting (9:00 am for closed session).

18. ADJOURNMENT

Motion:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
a.m.

*attached



Iltem 8.0 — Minutes: September 23, 2026




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

fm Wednesday, September 23, 2026

: <5 t Town of Innisfil, Community Room

ot A - 2101 Innisfil Beach Rd, Innisfil, ON
MINUTES

Board Members Present: Chris Gariepy, Chair (Provincial Appointee)
Janece Kristman, Vice Chair (Municipal Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor James Leduc, Town of Bradford West Gwillimbury
Sarbjit Singh, (Provincial Appointee) - Absent

SSPS Present: Chief John VanDyke
Deputy Chris Landry
Inspector Julio Fernandes
Inspector Henry Geoffroy
Christine Peng
Joan Morrow (ltem 13.2 only)

1. CALL TO ORDER

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

3. ADOPTION OF CLOSED SESSION AGENDA

Resolution #092026-001 Kristman/Leduc
Motion:
That the Closed Session Agenda dated September 23, 2026, be adopted as
printed.

CARRIED

4, CLOSED SESSION

4.1 Convene Closed Session
Resolution #092026-002 Dollin/Singh

Motion:
That the Board resolve itself into closed session to discuss matters under the
provisions of the Community Safety and Policing Act, Section 44 (1) (2) to
address Intimate financial and personal matters and matters involving public
security.

CARRIED
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10.

11.

4.2 Convene Regular Meeting at 11:29 a.m.

RISE AND REPORT PROGRESS
Resolution #092026-003 Kristman/Leduc

Motion:
That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the confidential reports as presented by Chief VanDyke and Deputy
Landry in the Closed Session meeting of September 23, 2026.

CARRIED

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA
Resolution #092026-004 Singh/Kristman

Motion:
That the Regular Meeting Agenda dated September 23, 2026, be adopted as
printed.

CARRIED

APPROVAL OF MINUTES
Resolution #092026-005 Dollin/Leduc

Motion:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of July 28, 2026 be adopted as printed.

CARRIED

DELEGATIONS

None.
PRESENTATIONS
None.

NEW BUSINESS

None.
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12.

13.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD

13.1 June, July and August 2026 Operations Dashboard and Report —
Inspector Fernandes

Inspector Fernandes presented Board Members with the June to August 2026
Report outlining there were 2,473 total charges laid in the period. 2,012 of those
were provincial charges and 461 were criminal charges.

Operational Report — June to Auqust 2026

A Platoon — 490 charges laid (378 provincial and 112 criminal charges)
B Platoon — 922 charges laid (760 provincial and 162 criminal charges)
C Platoon — 472 charges laid (405 provincial and 67 criminal charges)
D Platoon — 589 charges laid (469 provincial and 120 criminal charges)
Crimes Against Persons — 47 new investigations

Street Crimes Unit — 37 new investigations and 11 ongoing

Financial Crimes Unit — 8 new investigations and 12 uniform assists
Forensic Identification — 424 total requests — 378 requests completed.
Mental Health Response — 52 calls attended and 73 follow ups

Resolution #092026-06 Dollin/Kristman

Motion:

That the Bradford West Gwillimbury/Innisfil Police Services Board receive the
June, July and August 2026 Operations Dashboard and Report as presented for
information.

CARRIED
13.2 July and August 2026 Finance Reports — Joan Morrow
A. July 2026 Capital Report Update (for information only)
B. July 2026 Operating Budget Summary  (for information only)

C. August 2026 Capital Report Update (for presentation)
D. August 2026 Operating Budget Summary (for presentation)

Joan Morrow presented August operating budget showing a surplus of 500k. No
accrual has been included, in this amount, for collective bargaining amounts
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owing. Fuel is over budget by 27k year to date due to the high cost of gas.
Clothing purchases are front end loaded so should come out as budgeted by
year end.

Mayor Leduc asked why the overtime and benefits lines are so high. The Chief
attributed the overtime to complex criminal investigations. Joan shared that the
benefits line includes WSIB, CPP and El. Many members will max out their CPP
and El payments by end of year causing these amounts to be more in line with
budget.

The Chair asked how the Service will treat collective agreement amounts owing
as the agreement won't be in place by year end. Joan replied that a best guess
scenario will be used.

Joan shared that further Capital spending will occur on larger items. Radio and IT
projects will be completed this year. The Chief reported that the Innpower tower
came online last week, and we will be seeing a 200k bill soon that was budgeted.

Resolution #092026-07 Dollin/Kristman

Motion:

That the Bradford West Gwillimbury/Innisfil Police Services Board approve the

July and August 2026 Capital Report and Operating Summary as distributed.
CARRIED

13.3 Auxiliary Report — Inspector Fernandes

Inspector Fernandes presented the annual Auxiliary Report. In the first six
months of the year, we had 23 members and added 12 in spring for a total of 35.
Two members have gained employment with SSPS as Special Constables and
two as Officers. One has retired leaving us with a total of 30 members. Currently
there are three members on personal leave which reports 27 active members,
which is quite usual. The hours, types of training and events attended for these
members is outlined in the distributed report.

Resolution #092026-08 Singh/Leduc

Motion:
That the Bradford West Gwillimbury/Innisfil Police Services Board approve the
Auxiliary Report as distributed.

CARRIED
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14.

13.4 Complaints Summary - Inspector Fernandes

Inspector Fernandes reported that for the first half of 2026 (January to June),
there were a total of fifteen complaints made to LECA (Law Enforcement
Complaints Agency). Out of the fifteen complaints, ten of them were screened
out and not accepted by LECA as they were deemed to be not in the public
interest, or the complaint was deemed to be frivolous, vexatious or made in bad
faith (in accordance with section 158 of the CSPA). For the remaining five
complaints; two were resolved utilizing the informal resolution process, and the
remaining three were investigated. All three investigations resulted in the
allegations being unsubstantiated.

No SIU investigations in the first half of 2026.

Resolution #092026-09 Leduc/Kristman
Motion:

That the Bradford West Gwillimbury/Innisfil Police Services Board approve the
Complaints Summary as distributed.

CARRIED

CHIEF AND ACTING CHIEF UPDATES
Acting Chief Landry:

August 3-7 — Annual Leave

August 11 — Meetings throughout the day with our lawyers to discuss civil
matters / internal.

August 12 — Attended meeting for continued Collective Bargaining Discussions.

August 13 — Meetings with Finance Department. Budget/other areas within
finance to be addressed

August 14 — Meetings with lawyer conducting independent internal investigation
(EA).

Coordinated operational SMEAC for Carrot Fest. POI arrested prior to event. |
had discussions and coordination with OPP on the matter.

August 15 — Saturday — Attended Carrot Fest in Bradford. Premier Ford in
attendance.
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CRU / SCU/ Uniform members present. Received recognition from the Premier’'s
security team for our support.

August 16 — Sunday — At the request of Innisfil CAO | prepared detailed for him
a detailed summary of SSPS existing grants, challenges with grants for
presentation at AMO. Contacted and addressed security concerns with threats
to Bradford politician. Assigned crime members to investigate.

August 17 — Meeting with team of 10 members across the Service to address
loP Notice of rising Anti-Semitic incidents and Hate Crime.

August 18 — Biweekly SLT meeting. Work with HR to develop SSPS Fit for Duty
framework and policy. Met with Innisfil Fire Chief Brent Thomas.

August 19 — Full day budget meeting.

August 20 — Met with HR and lawyers on an outstanding matter. The remainder
of the day focused on budget preparation.

August 21 — The Board Chair and | had our monthly meeting. Followed by a
new building meeting. | then met with the Association President. Followed buy
an Exit interview with PC Amanda Noel.

August 24- 26 — Annual leave.

August 27 — Attended a Collective Bargaining meeting.

August 31 — Held a 1-1 meting with EPO hire PC Adley Blais.

Chief VanDyke:

September 23 — Attending local National Peace Officer's Memorial Run

September 23 — Attending Child & Youth Advocacy Centre in Barrie where an
SSPS Constable will receive a volunteer award

September 26 — Memorial Ride and Run in Ottawa
September 27 — Canadian Police and Peace Officers’ Memorial Service

September 28 & 29 — Attend Joint Officer Safety Summit for Police Chief’'s who
have lost officers in the line of duty
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15.

16.

17.

18.

Resolution #092026-010 Singh/Leduc

Motion:
That the Bradford West Gwillimbury/Innisfil Police Services Board receive the
Chief’'s and Deputy Chief’s Reports for information.

CARRIED
ANNOUNCEMENTS

None.
INSPECTOR GENERAL UPDATES
None.

NEXT MEETING

Wednesday, October 28, 2026, Innisfil Town Hall, Community Room, 10:00 am
for Regular Public Meeting (9:00 am for closed session).

ADJOURNMENT
Resolution #092026-011 Leduc/Dollin

Motion:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
12:04 p.m.

CARRIED

Cathy Charlton, Executive Assistant Chris Gariepy, Chair
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South Simcoe Police Service
Public Agenda Recommendation Report

To: Chairman and Police Service Board Members From: Dr. Tori Semple

Subject: 2026-2029 Strategic Plan —
Progress Update Date: October 281", 2026

RECOMMENDATION:

That the Bradford West Gwillimbury / Innisfil Police Services Board accept the
Strategic Plan update and determine whether they would like to add the additional
Objective proposed.

INTRODUCTION AND BACKGROUND:

The current report is presented to the Board to provide an update on the status of the 2026-
2029 Strategic Plan. The report is divided into the four pillars and priority areas identified in the
Strategic Plan: Our Service, Our People, Our Partners, and Our Communities. Under each area
the identified objectives and action plans are stated, along with the activities the service is
currently undertaking to meet these objectives.

OUR SERVICE
Priority 1: Modernize and Strengthen Organizational Effectiveness

Objective 1 — Improve efficiency through modernization.
Action Plan 1 — Leverage Technology to Improve the way our members work.

e We have developed and piloted a new service-wide intranet called SSPS
connect to streamline member access to essential work-related information. It
will be rolled out in the coming weeks.

e We have implemented new finance software that improves efficiency,
including in our purchase order process.

e We are continually working to improve the effectiveness and efficiency of
monthly reporting using existing tools in the Microsoft suite.

e We have rolled out cell phones to all frontline officers, providing them with
easier access to all essential work-related resources.

e We have implemented CamSafe, a camera registry program to improve
community collaboration in video evidence collection and improve
investigations.



e We are planning a transition to an improved online reporting tool for our
communities.

e We are launching RapidSOS, which allows members of the public to
voluntarily share health information so frontline officers can better tailor their
response to the needs of community members.

¢ We are developing new tools to improve court scheduling.

Action Plan 2 — Modernize policies and procedures to ensure they are responsive to
emerging trends and compliant with legislation.

e We have updated 79 procedures this year.
e We hired a policy and procedure writer.

Objective 2 — Improve internal and external communication and transparency.

Action Plan 1 — Develop an internal communication strategy that resonates with our
members.

e We have implemented a Quarterly Internal Newsletter to improve service
communication and to celebrate the work our members do every day.

e We shared the results of the member feedback survey and how they are
being used by the Senior Leadership Team.

Action Plan 2 — Develop an external communication strategy that promotes community
awareness and enhances safety and security.

e We have launched a new external website to improve access to up-to-date
and essential service information for our communities.

e We have significantly improved the monthly operational reports and share
them on our website.

e We are using social media engagement data to inform how we post.

e We are using social media trends to improve engagement.

e We have increased posting on social media to ensure our communities are up
to date on what is happening locally and how we are working to ensure
community safety.

e We have improved our engagement with traditional media (e.g., Rock95).

e Our members regularly attend community events, right up to our Senior
Leadership Team to ensure we are regularly present and communicating with
our communities.

Objective 3 — Leverage data to identify gaps and guide financial, staffing, and
operational planning to build organizational resilience and capacity.
Action Plan 1 — Develop a long-term financial strategy that includes a streamlined and
integrated grant process.

e Subject to Board Approval, We intend to hire a Finance Manager in 2027.

e We are continually refining the grant process and improving its integration into
organizational and financial planning.



¢ We are using organizational data to guide budget decision-making.

e We have developed a finance committee to promote long-term financial
stability of the service.

Action Plan 2 — Develop a staffing plan that strategically addresses our current gaps
and future needs.

e A strategic staffing plan was developed in consultation with units across the
service to ensure that our staffing requests address our most critical resource
gaps.

Action Plan 3 — Plan for a centralized building location that accommodates our growing
service.

e We established a building committee to inform the development of the new

building. The committee’s work is underway and has included member
consultation about critical future building needs.

Proposed New Objective for Board Approval

Objective 4 — Strengthen the organization against corruption.

Action Plan 1 — Review the Inspectorate of Policing’s areas of concern and examine
organizational changes that prevent corruption.

e We have reviewed our submission to the Inspectorate of Policing’s anti-
corruption inspection and identified priority areas for improvement.

OUR PEOPLE
Priority 2: Invest in Our People

Objective 1 — Enhance member well-being.
Action Plan 1 — Develop holistic wellness programming for our members.

e We have rolled out comprehensive wellness programming that includes
nutrition counselling, massage, body composition analysis, and social events
(e.g., food trucks, Chappell farms).

e We conducted a mental health study in collaboration with a university and are
planning to use the findings to guide member programming and enhance
organizational support.

e We have increased the incentive for annual completion of the PIN fitness test
to 6 hours of leave time to promote physical fithess.

Action Plan 2 — Promote a culture of openness and reduce stigma around mental
health.
¢ We have invested in clinically supported peer support.

e We have increased the incentive to complete a mental health check-up with a
clinician by providing 6 hours of leave time.



e We continually run family nights for new recruits to help ensure their families
are prepared for their loved one’s new career and understand how best to
support them.

Objective 2 — Strengthen member development.
Action Plan 1 — Increase member training in areas where knowledge, skill, or ability
gaps are identified.
e Hosted and delivered Intimate Partner Violence training for our frontline
members.
e We are rolling out hate crime training for frontline officers.
e We are planning to conduct a training needs assessment to understand
knowledge, skill, and ability gaps that can be targeted.
Action Plan 2 — Develop toolkits that help support our officers’ knowledge, skills, and
abilities.
e We have developed and rolled out a Field Guide for frontline officers that
summarizes procedures.
e We are in the process of developing a Supervisor’s Toolkit.
Action Plan 3 — Expand leadership development opportunities for supervisors,
managers, and executives.

e We delivered people-centered leadership training to civilian supervisors.

Action Plan 4 — Develop a holistic, people-centered performance management system
for all members.

e Our performance management process is currently being redesigned.

OUR PARTNERS
Priority 3: Strengthen Partnerships and Collaborative Problem Solving

Objective 1 — Improve collaboration and joint problem-solving with our partners.

Action Plan 1 — Share consultation results with relevant units and collaborate with
partners to determine priorities and create tailored strategies to work more effectively
together.

e We are working to embed a Family Connexions worker in our Crimes Against
Persons Unit to improve collaboration and support.

e We are piloting an embedded Crown to improve case preparation and
outcomes.

e We are partnering with Victim Services of Simcoe County on a grant
application that, if successful, will improve support for victims by providing
resources and improving referrals.

e We are partnering with the Simcoe County District School Board to develop
and deliver an online safety presentation to students.



¢ We are working to strengthen our relationship with religious leaders in our
communities.

e We are collaborating with our partners to pilot a new referral process with
Community Connection/211. This should improve access to community
resources related to housing, mental health, and income assistance.

OUR COMMUNITIES
Priority 4: Enhance community safety, visibility, and trust

Objective 1 — Increase police visibility and improve community safety.
Action Plan 1 — Conduct proactive patrols, including foot patrols, in areas of concern.

e Our Community Response Unit completed 703 vehicle and foot patrols in
areas of concern in Innisfil and Bradford between January and September of
2026.
Action Plan 2 — Collaborate with partners to strengthen crime prevention education and
traffic enforcement.

e The Community Response Unit engages in regular crime prevention
education with our partners, including by continuing to collaborate with local
car dealerships to plan a Secure Your Ride campaign.

e We have representation on Innisfil’s Traffic Safety Advisory Committee.

e We have a member who is the Vice President of the Ontario Police
Commercial Vehicle Committee. This committee coordinates commercial
vehicle blitzes for municipal police services and serves as a regulatory and
advisory committee to the Ontario Association of Chiefs of Police around
commercial vehicle safety and enforcement.

e We work collaboratively with the Ministry of Transportation to coordinate
safety blitzes in both municipalities twice per year.

e We have run several traffic safety campaigns this year, including a back-to-
school road safety campaign, Commercial Motor Vehicle Campaign, and
Road Safety Week enforcement blitz.

Action Plan 3 — Use data-driven strategies to inform resource deployment.
e We are currently examining how we can improve data quality service-wide to
enhance our capacity to use evidence-informed resource deployment.
Objective 2 — Build community engagement and trust.

e Our Community Response Unit has attended 91 community events between
January and September of 2026. Our Senior Leadership Team also regularly
attends community events throughout the year.

Action Plan 1 — Explore new opportunities to enhance youth engagement.

e We are a member of the Youth and Community Action Network (YCAN)
Innisfil. We have worked with them to discuss ways our service can



collaborate and support youth programs and integrate safety education in the
community.

We work with the Bradford Leisure Center programming staff to coordinate
our engagement in their activities when appropriate.

We have applied for grant funding that would support the hiring of a
Community Engagement Officer who would be dedicated to supporting youth
and our schools.

We are partnering with the Simcoe County District School Board to develop
and deliver an online safety presentation to students.

Our Community Engagement Unit regularly engages with youth throughout
the year, including through bike rodeos, lockdown drills, and the CAA safety
patroller initiative.

Action Plan 2 — Conduct an annual community safety and well-being survey to
understand emerging safety and well-being trends.

We released the results of our 2025 Community Safety and Well-Being
Survey to the public and used a social media campaign to promote
engagement.

We are currently in the process of planning the release of a 2026 Community
Safety Survey.

Action Plan 3 — Strengthen our understanding and responsiveness to different cultures
by engaging with diverse communities, expanding staff learning, and exploring ways to
improve services.

We are continuing to run the Newcomer’s Academy to help welcome new
Canadians and educate them about community safety and supports in our
communities.

We are adding another police liaison officer for religious leaders to ensure
they feel supported.

We are now inviting religious leaders to our swearing-in ceremonies.

We have developed a multi-faceted strategy to more effectively address
antisemitism and hate crimes within our communities.

We are providing hate crime training to all frontline officers.

ALTERNATIVES:

N/A

CONSULTATION:

N/A

COMPLETED BY:



Dr. Tori Semple, Manager, Business Planning and Strategic Initiatives
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A [
A Acc‘dent 111 Toryork Drive,

. : ;
LR, Support Services International Ltd. Toronto, ON, MYL 1X9
(877) 895-9111

Chief of Police John Van Dyke

South Simcoe Police Service

2137 Innisfil Beach Road, P.O. Box 6000
Innisfil, Ontario

[LOST1A2

October 9, 2026
Dear Chief Van Dyke,

I'm writing to you to provide important updates on our business. When I started Accident Support
Services over 34 years ago, | saw the need to provide a more efficient and effective way for the reporting
of the vast majority of motor vehicle collisions in a manner that would benefit the police, the insurance
providers and the motoring public. I believe Accident Support Services has achieved that by freeing up
police services for higher priority calls for service while re-allocating resources and enabling insurance
companies to obtain timely, complete and accurate claims information while reducing fraud and enabling
the public to have an easy and helpful manner to deal with an unfortunate incident. Over the years, we
have grown and invested in the business to ensure we are providing the best services to all stakeholders.

Age is something we cannot avoid, but we must plan for it, particularly as the founder and owner of a
business where I care very much for all stakeholders. In addition to the groups we serve, we have over
250 employees. | built up the senior management team, so there could be continuation of people in
leadership roles who really know the business, our customers and our culture to serve. | invested heavily
in technology to be the most efficient for all users, resulting in numerous Microsoft global impact awards
for our collision reporting occurrence management system.

And importantly, I started to search for who might be an appropriate future owner of the business who
would continue the culture of service and support to police services, insurance providers and the public
while being independent from any potential sources of conflict. [ also wanted a future owner to be a
Canadian firm who would be a supportive employer for all our dedicated employees.

After an extensive search and the evaluation of many potential future owners, I have selected to work
with Instar Asset Management as the future owner of the business (see www.instarinvest.com for more

information). This will be a transition. | will remain involved in the business and continue to have a very
meaningful ownership interest for many vears. Instar distinguished itself to me as they are a well-
established Canadian firm, with their leadership team having an exemplary record of supporting and
growing their businesses, and they have committed to do the same with Accident Support Services. The
management team at Accident Support Services will be the same people you are used to dealing with and
Jacqueline Massi will become the new President.



As part of this transition, our agreement with vou has a provision for your consent to a change of
ownership of Accident Support Services. | have attached the document that provides for that consent and
ask that it be completed and returned to me as soon as possible and preferably before October 30, 2026. 1
welcome the opportunity to review with you why I chose Instar as the future owner and the steps I have
taken to ensure this is a positive and seamless transition. Please feel free to contact me with any questions
you may have at 416-565-2913.

.

[ remain yours truly,

President
Accident Support Services



VIA EMAIL

October 9, 2026

Chief of Police John Van Dyke

South Simcoe Police Service

2137 Innisfil Beach Road, P.O. Box 6000
Innisfil, Ontario

LO9S 1A2

Re: Notice and Request for Consent under the Agreement made as of 2015 (the
“Operating Agreement”) between South Simcoe Police Services Board and South
Simcoe Accident Support Services Ltd. (“South Simcoe”).

Dear Chief Van Dyke,

We are writing to notify you of a proposed transaction involving South Simcoe and to request
your consent as required under Section D, paragraph 1(c) and Section J. paragraph 3 of the
Operating Agreement.

South Simcoe has entered into a purchase agreement with an affiliate of Instar Asset
Management Inc. (“Instar”™), pursuant to which Instar will acquire indirect control of South
Simcoe (the “Proposed Transaction™). Instar is a Canadian-based and Canadian-controlled
investment firm with its head office in Toronto.

This transaction has been structured with a focus on continuity and stability for the Accident
Support Services operations and for South Simcoe’s ongoing relationship with the South Simcoe
Police Services Board.

Steve Sanderson has made significant efforts to ensure that the business transitions to responsible
Canadian ownership and to a partner that is committed to operating the business with the same
integrity. professionalism, and public-service focus that has characterized Accident Support
Services since its founding.

Instar shares these values and has expressed a strong commitment to supporting the long-term
success of the business and maintaining its strong working relationship with police services

across Ontario.

Following completion of the Proposed Transaction:



» an Ontario entity owned by Steve Sanderson will retain an equity interest in the Accident
Support Services business (which includes South Simcoe);

+ Steve Sanderson will remain on the board of directors and will continue to be involved in
the business; and

» The existing management team and employees will remain in place.

Accordingly. the day-to-day operations of the business and the services provided to the South
Simcoe Police Service are expected to continue unchanged following completion of the
transaction.

We are therefore providing notice of the Proposed Transaction and requesting your consent
under the Operating Agreement pursuant to Section D, paragraph 1(c) and Section J, paragraph

~

3

In connection with the Proposed Transaction, the following related steps are expected to occur
either at or following closing:

+ South Simcoe will be amalgamated with the purchaser and related collision reporting
centre entities in other jurisdictions (the resulting entity being referred to as “Amalco™):

« the shares of Amalco will be pledged as security in connection with financing from a
group of Canadian financial institutions; and

» the directors and officers of Amalco will be updated following closing such that after the
amalgamation noted above the directors and officers will be as set out in Schedule A.

These steps are referred to collectively as the “Post-Closing Transactions.”

By signing this letter, you confirm that: a) you consent to the Proposed Transaction and the Post-
Closing Transactions: b) the Proposed Transaction and Post-Closing Transactions do not
constitute a breach or default under the Operating Agreement: ¢) the Operating Agreement will
remain in full force and effect following completion of these transactions; d) any notice
requirements under the Operating Agreement relating to these matters are satistied or waived:
and e) the contents of this letter and the information regarding the Proposed Transaction will be
kept confidential and not disclosed publicly or to third parties.

Please indicate your consent by signing below and returning a copy of this letter by email to
Steve Sanderson at ssanderson@accsupport.com at your earliest convenience and preferably
before October 30, 2026. An original signed copy is not required.

Your consent will take effect immediately and may be relied upon by South Simcoe. Instar and
the purchaser in connection with completing the Proposed Transaction and the Post-Closing
Transactions. Your consent is automatically cancelled if the Proposed Transaction does not close
for any reason.

If you have any questions, please feel free to contact Steve Sanderson at
ssanderson/caccsupport.com.



We appreciate your continued support of Accident Support Services and look forward to
continuing to work closely with the South Simcoe Police Service.

Thank you for your cooperation.

Sincerely,

SOUTH S E ACCI T SUPPORT SERVICES LTD.

By: —

Authorized Signatory

ACKNOWLEDGED AND AGREED as of , 2026.

SOUTH SIMCOE POLICE SERVICES BOARD

By.

Authorized Signatory



SCHEDULE A
DIRECTORS AND OFFICERS OF AMALCO

DIRECTORS

s+ Stephen Simpson
e Gregory James Smith
s Steve Sanderson

OFFICERS

Name Title

Gregory James Smith Secretary

Jacqueline Massi President
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South Simcoe Police Board Report

Fec September 2026

Data contained within this board report is subject to change for various reasons, this includes late reporting, reclassification of incidents, reporting errors, or
the determination that some initially report incidents were unfounded.
The South Simcoe Police Service does not guarantee the accuracy, completeness, or timeliness of this data.



Changes to the Police Service Board Report

DATA LAST UPDATED: October 8, 2026

Coplogic Reporting
» A total of 27 reports were submitted through Coplogic. Of these, two remain pending without assigned PR numbers, and two were rejected, resulting in 23 online reports.

Mental Health Page
+ One MCRT call was cancelled prior to arrival, accounting for the discrepancy of one missing outcome in the Mental Health Occurrences Outcomes chart.



OPERATIONAL DASHBOARD

SEPTEMBER 2026 OVERVIEW

Total Monthly Change over In-Person Online Municipality Divide
Occurrences Previous Month Occurrences Reporting aziiK)

Municipality Group
@ INNISFIL

1765 (54%)  @BRADFORD

®OTHER
Occurrences by Priority

954

531
380
8 9
J

1469 (45%)

505 (15%) &9
Priority 1, 2, or 3

Patrol Zone & Municipality Divide

4 5 7

223 253
» 1
1 2 3
\_
Proactive vs. Reactive Occurrences

Proactive

1334

Assist

Road Safety 261

Public Order Maintenance 241

1,947 (59%)
175 Reactive Occurrences
172

Reported Non Violent

Other

Reported Violent-Against a Person 163




OPERATIONAL DASHBOARD

SEPTEMBER 2026 - MULTI-YEAR COMPARISON (SEPTEMBER 2024, 2025, & 2026)

LEGEN D SEPTEMBER 2024

SEPTEMBER 2025

. SEPTEMBER 2026

Domestics
(Familial)

2121,

Sexual Dispute
Offences Occurrences

5

747576

14 13

Assault Sudden
Occurrences Deaths
18 10 &

Youth Theft Under
Complaints $5000

2 %

495052

Avg Avg Avg Avg Avg
7 3 75 15 8
\_ AN y € A \_ /U /L /
Missing Offensive By-Law Theft Motor Fraud - Break & Domestics
Persons Weapons Occurrences Vehicle General Enters (1PV)
Includes located Includes recovered
55 97 1 67
39
37
30
Avg Avg Avg Avg Avg
5 50 31 9 45
\_ y N VN )\ \ y N y | Y,




OPERATIONAL DASHBOARD

Ny
')" YEAR-TO-DATE 2026 - MULTI-YEAR COMPARISON (JAN TO SEPTEMBER 2024, 2025, 2026)
LEGEN () yTD 2024 . YTD 2025 . YTD 2026

Dispute Youth Complaints Theft Under $5000 By-Law
Occurrences Includes located 140 R Occurrences

o 121124 456,90

639418628 72 440
54

3g7419

Avg
628

Avg Avg Avg
70 128 470

\ AN /L J

Offensive Weapons Fraud - General Assault Occurrences Break & Enters Domestics (Familial)

55 53 319 155 74 72 207
128 140 189
245249 156

Avg
415

40

Avg Avg Avg Avg Avg
49 271 141 63 184

\_ /L J L VAN /L Y,

Sudden Deaths Theft Motor Vehicle Sexual Offences Domestics (IPV)
Includes recovered

72 55 496

448
352

58 186 4o 45

154

Avg
55

Avg Avg Avg
154 47 e




OPERATIONAL DASHBOARD

e ¥
SEPTEMBER 2026 TRAFFIC SAFETY - MULTI-YEAR COMPARISON (SEPTEMBER 2024, 2025, & 2026)

Traffic Safety Occurrences by Type (2026)

1,000

1198
LEGEN 500
D SEPTEMBER 2024
132 9
SEPTEMBER 2025 24 13 13 5 2 1
) . -

Vehicle Stop Driving MVC PD Selective Traffic ~ MVC Hit and MVC PI Impaired Driving  Traffic - Other Abandoned
. SEPTEMBER 2026 Complaint Enforcement Run Vehicle

September 2026

Total Occurrences

Number of Occurrences

Vehicle Stops Driving Complaints Selective Traffic Abandoned Vehicle
980 176 Enforcement 6

912

160
132

Avg Avg Avg
814 156 1 4
A Wy, b 4 b v
Property Damage MVC Personal Injury MVC Hit and Run MVC Impaired Driving
96 13 13 7 7
80 81 15 16 i
5
8
Avg Avg Avg Avg
86 15 11 6
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Bradford West Gwillimbury

Count

545 HOLLAND ST W, BRADFORD WEST GWILLIMBURY, L3Z0C1, ONTARIO, CANADA
118 HOLLAND ST E, BRADFORD WEST GWILLIMBURY, L3Z2B4, ONTARIO, CANADA
14 DAVEY BLVD, BRADFORD WEST GWILLIMBURY, , ONTARIO, CANADA

185 BRIDGE ST, BRADFORD WEST GWILLIMBURY, L3Z3H2, ONTARIO, CANADA
BRIDGE ST AND CANAL RD, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA

BRIDGE ST AND DISSETTE ST, BRADFORD WEST GWILLIMBURY, ONTARIO,
CANADA

HOLLAND ST WAND TORONTO ST, BRADFORD WEST GWILLIMBURY, ONTARIO,
CANADA

HOLLAND ST WAND WEST PARK AVE, BRADFORD WEST GWILLIMBURY, ONTARIO,
CANADA

LINE 8 AND YONGE ST, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA
107 HOLLAND ST E, BRADFORD WEST GWILLIMBURY, L3Z2B4, ONTARIO, CANADA
14 DAVEY BLVD, BRADFORD WEST GWILLIMBURY, L3Z1M3, ONTARIO, CANADA

168 HOI' | AND ST W RRADFORD WFST GWII | IMRLIRY | 371H7 ONTARIO CANADA
Total

NDNMNDNMNNDNNDO

N

N= — = N

7
Full Address

Count

1067 ANNA MARIA AVE, INNISFIL, L9S1W2, ONTARIO, CANADA
1070 INNISFIL BEACH RD, INNISFIL, L9S4T9, ONTARIO, CANADA
1075 EWART ST, INNISFIL, L9S3T7, ONTARIO, CANADA

1145 INNISFIL BEACH RD, INNISFIL, L9S4B2, ONTARIO, CANADA
1313 FOREST ST, INNISFIL, L9S1Z7, ONTARIO, CANADA

1334 MAPLE RD, INNISFIL, L9S3B2, ONTARIO, CANADA

1491 INNISFIL BEACH RD, INNISFIL, L9S4B2, ONTARIO, CANADA
1496 SIDEROAD 20, INNISFIL, L9S1S1, ONTARIO, CANADA

14TH LINE AND GILFORD RD, INNISFIL, ONTARIO, CANADA

1590 HOUSTON AVE, INNISFIL, L9S4M7, ONTARIO, CANADA

2031 WEBSTER BLVD, INNISFIL, L9S0J8, ONTARIO, CANADA

2098 COMMERCE PARK DR, INNISFIL, L9S4A3, ONTARIO, CANADA
2207 INDUSTRIAL PARK RD, INNISFIL, L9S3V9, ONTARIO, CANADA

2ND I INF AND COLINTY ROAD 27 FSSA ONTARIO CANADA
Total

O—= —m —m —m m m Mmoo

o




OPERATIONAL DASHBOARD

3
‘3“ YEAR-TO-DATE 2026 TRAFFIC SAFETY - VEHICLE COLLISION INTERSECTIONS

YTD COLLISIONS BRADFORD WEST YTD COLLISIONS INNISFIL YTD OCCURRENCES BWG &

GWILLIMBURY

605 630 1235

INNISFIL

Bradford West Gwillimbury January February March April May June July August September Total

YONGE ST AND LINE 9, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 2 1 1

YONGE ST and LINE 8, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 1

YONGE STAND LINE 8, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 1 1 1 1
YONGE STAND LINE 13, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 2 1 1

YONGE ST and LINE 12,BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 2

YONGE ST AND LINE 12, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 2 1 1 1 1

YONGE ST AND LINE 11, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 1 1 2 1

YONGE ST AND LINE 10, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 1 1 1

WRAGGS RD AND HEARN ST, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 1
WEST PARKAVE AND TRAILSIDE DR, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 1

WEST PARKAVE AND OUTLOOK AVE, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 2

WAMECT DADW AV/E AN DI TIE NACLIED DIV/N DDARCENADN WWECT AW IMDIIDV NANTADIN NAANARA

Total 97 88 47 60 50 72 67 62 62

Cla N = = WOITON NN =N

o
o

Innisfil January February March April May June July August September Total
F'S

, INNISFIL, ONTARIO, CANADA 2

1007 GREEN ST, INNISFIL, ONTARIO, CANADA 1

1038 ANNA MARIAAVE, INNISFIL, ONTARIO, CANADA 1
1067 ANNA MARIAAVE, INNISFIL, L9S1W2, ONTARIO, CANADA 1
1070 INNISFIL BEACH RD, INNISFIL, L9S4T9, ONTARIO, CANADA 1
1070 INNISFIL BEACH RD, INNISFIL, ONTARIO, CANADA 1 1

1075 EWART ST, INNISFIL, L9S3T7, ONTARIO, CANADA 1
1080 INNISFIL BEACH RD, INNISFIL, ONTARIO, CANADA 1

1096 CORNER AVE, INNISFIL, ONTARIO, CANADA 1

10TH LINE AND SIDEROAD 10, INNISFIL, ONTARIO, CANADA 1

10TH LINE and SIDEROAD 10,INNISFIL, ONTARIO, CANADA 1

10TH LINE and SIDEROAD 20,INNISFIL, ONTARIO, CANADA 1

Total 115 1 70 47 49 62 68 68

o~
o
o
w

O =2 =2 i i ma =2 N) =2 =2 =2 =2 N)




Frontline
Occurrences

MCRT
Occurrences

MCRT/Frontline
Occurrences

Total Voluntary
Transfers

Total

Apprehensions

Total Follow
Up Attempts

Monthly Interactions

January February March April

June

Mental Health Occurrence Outcomes Average Hospital TOC Time

\

Diversion

Soutiake [N
rvi [ ¢

RVH- Voluntary [l 1
Southlake- Volun... . 1

25

Mental Health Incident Type

Compassionate to Locate
Apprehended Without Order
Assist Other Service

Other

Person in Crisis Unspecified
Apprehended With Order
Subject Located -
Total

Insufficient Grounds

N N W W o 00

42

Total MCRT Transfer of
Care Hours

3.0

Total Frontline Transfer of
Care Hours

18.3

July August September
/
(Hours)

Month Southlake | RVH
January 1.1 20
February 20 2.1
March 1.1 1.6
April 21 2.0
May 1.6 1.7
June 125 1.8
July 1.1 2.4
August 1.4 2.6
September 12 1.8

Apprehensions
Apprehension (Y/N) %

33.33%

66.67%

YTD Average

YTD Average
TOC Time RVH

2.0

TOC Time
Southlake

1.5




OPERATIONAL DASHBOARD

X M
‘5“ TOP 20 OCCURRENCES BY THE NUMBERS - SEPTEMBER 2026 & YEAR-TO-DATE 2026

Incident Category §eptember 2026 Count Incident Category YTD Count

Vehicle Stop 912 Vehicle Stop 10644
Proactive Initiative/Project 356 Administrative Notice (9-1-1 Call) 2621
Administrative Notice (9-1-1 Call) 349 Proactive Initiative/Project 2355
Filed 9-1-1 Call 164 Assist Other Service 1433
Compassionate to Locate 150 Compassionate to Locate 1348
Assist Other Service 145 Driving Complaint 1312
Driving Complaint 132 Filed 9-1-1 Call 1238
MVC - Prop. Damage 97 MVC - Prop. Damage 969
Dispute 76 Dispute 628
Administrative/Routine Detail 66 Alarm 518
Suspicious Person 66 Suspicious Person 487
By-Law Complaint 57 Theft Under $5000 428
Theft Under $5000 52 By-Law Complaint 419
Alarm 43 Domestic Dispute 352
Unwanted Contact 41 Suspicious Vehicle 336
Suspicious Vehicle 40 Administrative/Routine Detail 334
Fraud - General 35 Fraud - General 319
Animal Complaint (Non-By Law) 34 Unwanted Contact 300
Arrest 34 Unwanted Person 292
Property (Lost and Found) 31 Dangerous Conditions 265
Total 2880 Total 26595




OPERATIONAL DASHBOARD

S M
2026 SPECIAL INTEREST - CRIMINAL INVESTIGATIVE SERVICES

Homicides & Attempt

Homicides

Sex Offences Break & Enters

93

42

Shootings/Firearm
Incidents

Parental Abductions

Child Sexual Abuse and

Exploitation Material

1

\_ J

10

A

\_ / \_ /O /L /

335

39

56

5




OPERATIONAL DASHBOARD

ISP e
SEPTEMBER 2026 COPLOGIC REPORT
P

Total Monthly Reports Total YTD Reports Monthly Report Breakdown

45
41

37

Est. Hours Est. Total YTD Est. YTD Est. Total
Saved Savings ($) Hours Saved Savings

4050 | $1080| 436.50] $11,640

\ J
Count of Incidents Reported (September 2026)

Damage to Personal Property _ 2
Gas Drive off - 1




OPERATIONAL DASHBOARD

SEPTEMBER 2026 - YEARLY OCCURRENCES COMPARISON

«

4 N
Year January February March April May June July August September October November December Total
2026 30119
2025 2435 2533 2332 33171
2024 2366 221 2284 2487 2525 2468 2550 2461 2578 2397 2183 2007 28521
2023 2440 2210 2602 2392 2643 2551 2426 2314 2298 2410 1964 1939 28189
2022 1899 1896 2147 2225 2240 2233 2219 2157 1992 1860 1956 1865 24689
2021 1785 1835 2298 2104 2294 2170 2316 2159 2187 2012 2008 1793 24961
Total 14572 13790 15546 15287 16031 15803 15805 15388 15221 11627 10644 9936 169650

\_ J

September Occurrence Count - 5 Year Comparison

—— 3281
2298 2578
1992

2026

2021

2022

2023

2024

2025

/

Annual Occurrence Count - 5 Year Comparison

2021 - 2022 Pandemic

2021

2022

2023

2025

28521 Sl 30119

2024

2026

/
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BRADFORD WEST GWILLIMBURY / INNISFIL

POLICE SERVICES B

SEPTEMBER 2026

DEPUTY CHIEF

Chris Landry




=
INVESTIGATED

8

new CAP
occurrences

9

new SCU
occurrences

s

=

RESPONDED

571

PONs

142

Charges

Ctse This Month as SSPS

M i September 2026

49

compliance checks

(5
28

CONNECTED

1,945

community
contacts

!y

SUPPORTED

8

K9 Deployments

112

FIS requests
received



September 2026

7 1 3 TOTAL CHARGES LAID

"% What Platoons Responded To

571 Provincial | 142 Criminal

A PLATOON
168 CHARGES

113 provincial | 55 criminal
Top 5 Occurrences

121 vehicle stops

43 Theft / Property / Fraud
Investigations

38 Disputes / Threats / Assaults

37 Crisis / Compassionate-to-
Locate Calls

28 Other Police Assistance /
Routine Calls

B PLATOON
194 CHARGES

163 provincial | 31 criminal
Top & Occurrences

198 venhicle stops

106 Other Police Calls and
Assistance

45 Traffic Enforcement and
Proactive Projects

35 Driving Complaints

34 Disputes, Threats and
Unwanted Contacts

C PLATOON
166 CHARGES

148 provincial | 18 criminal

POT Notable Summary
69 Speeding Charges

3 Without Insurance Charge

4 Careless Driving Charge

Criminal Code Notable Summary

10 Related to Arrests
4 Related to IPV

3 Related to Impaired

D PLATOON
185 CHARGES

147 provincial | 38 criminal

POT Notable Summary
32 Speeding Charges

1 Without Insurance Charge

10 Intersection Stop
Infraction Charges

Criminal Code Notable Summary

25 Notable Occurrences
18 Related to Arrests

7 Related to IPV



SOUTH SIMCOE POLICE RECOVER $165,000 IN STOLEN
VEHICLES AND PROPERTY

September 9, 2026

« On September 7th, officers interrupted a theft in progress at an
industrial property on Yonge Street in Innisfil. Suspects fled the
scene despite an area search.

« Over $165,000 in stolen vehicles and property recovered:
o 2016 Ford F-550: Reported stolen from Richmond Hill in AN
August 2026. 8 ) .

— . -“\-;-'.2*' | . | : . : !.l ! e )
T il o ar T

o 2012 Kubota R520S wheel loader: Reported stolen from
Milton in November 2025.

o Four large spools of aluminum conductor wire: Approximately
2,500 Ibs each.

* Investigation revealed attempts to conceal vehicle identities,
including removal of identifying marks, repainting, and removal of
equipment components.

» Stolen vehicles and property recovered, with arrangements
underway for their return. Investigation remains ongoing.




September 7, 2026

e Two drivers arrested for impaired driving within 30 minutes of each
other during separate traffic stops in Innisfil.

« 56-year-old Waubaushene male:

o Stopped at approximately 8:45 a.m. on Sideroad 20 near Killarney
Beach Public School.

o Charged with two impaired driving offences, open liquor, and an
unvalidated permit.

o Licence suspended for 90 days; vehicle impounded for 7 days.

« 29-year-old Barrie male:

o Stopped less than 30 minutes later on 10th Line, travelling 108 km/h in a
50 km/h zone.

o Charged with stunt driving, speeding, two impaired driving
offences, and additional violations.

o Licence suspended for 90 days; vehicle impounded for 14 days.




September 2026

CRIMES AGAINST PERSONS

1 6 total occurrences

8 new 8 ongoing
occurrences occurrences

TOP 5 OCCURRENCES

4 Assaults (1 involving a child)

4 Sudden Deaths (1 Suicide)

2 Fail to Comply with Undertaking (1 involving IPV)
1 Human Trafficking / Sexual Service Offences

1 Sexual Assault / Assault Causing Bodily Harm (IPV)

_ .55 What Investigators Were Working On

STREET CRIMES UNIT

1 4 total occurrences
9 new 5 ongoing
occurrences occurrences

TOP 5 OCCURRENCES

3 Break and Enter

3 Stolen Vehicle

1 Shooting Investigation

1 Drug Trafficking Investigation

1 Vehicle Theft / Theft over $5,000

FINANCIAL CRIMES

4 unit
investigations

Assist with Uniform
Investigations

INVESTIGATIONS

Rogers
Telecommunications
Scam Investigation

1 Child Extortion
1 Adult Extortion

1 Other Service Assist



POLICE SEIZE SUSPECTED CRYSTAL METH, COCAINE
DURING BREAK-AND-ENTER INVESTIGATION

September 3, 2025

Police responded to a residential garage break and enter involving stolen tools and other property on
August 31.

Street Crime Unit and the Emergency Response Unit executed a search warrant at a residence on
Innisfil Beach Road on September 2.

Stolen property, 35.74 g of suspected crystal methamphetamine, 27.51 g of suspected cocaine were
seized.

Five Innisfil residents arrested and charged:

o 34-year-old Innisfil male: Break and enter, theft, possession and trafficking of stolen property, and
drug possession.

o 32-year-old Innisfil male: Possession of stolen property, methamphetamine possession, and
possession for the purpose of trafficking.

o 31-year-old Innisfil female: Possession of stolen property, cocaine, and methamphetamine.

o 31-year-old Innisfil female: Possession of stolen property, methamphetamine, and possession for the
purpose of trafficking.

o 44-year-old Innisfil female: Possession of stolen property and cocaine.

o 40-year-old Barrie male wanted for possession of stolen property, cocaine possession, and
obstruction (outstanding warrant)

* Outcome: 20 Criminal Code and Controlled Drugs and Substances Act offences involving six
individuals.



......

¢ Proactive Activity

o September 2026

VISIBLE ACCOUNTABLE CONNECTED
122 49 1,945
proactive patrols compliance checks community contacts from

community activites

5
&i W
3 4

43 37 38 4 1 8 21
vehicle foot combined warrant executed registered community events meetings
checks warrant checks sex offenders contacts




Lty Traffic Safety

) o September 2026

SERVICE-WIDE TRAFFIC ACTIVITY
All SSPS Units

o 912 ) 132 s 122

. . . Motor Vehicle Collisions
® % Vehicle Stops Driving Complaints
(all types)
TRAFFIC AND MARINE UNIT ENFORCEMENT OVERVIEW TRAFFIC UNIT SELECTED ENFORCEMENT
Traffic Unit Reported Enforcement Activity HIGHLIGHTS
sl I Eenees Criminal Code Charges
o—1 26 Stunt Drive Under No

g) 5 Driving Suspension Insurance

Total POA

Charges
ron-rart Y 283 2 8 32
Charges

157 —% 3 30




SOUTH SIMCOE POLICE INVESTIGATING COLLISION
INVOLVING CHILD ON BICYCLE

September 15, 2026

* On September 14, police responded to a collision involving a 10-year-old
cyclist at Webster Boulevard and Rankin Way in Innisfil.

A black Nissan Rogue exiting a parking lot struck the child, who became
trapped underneath the vehicle as it continued a short distance before

stopping.

SOUTH SIMCOE

POLICE

Protect jib Coaerage: e W

» The child was airlifted to a trauma centre with serious injuries and reported
to be in stable condition.

 Technical Collision Reconstruction Team attended to assist with the
investigation.

 Driver remained at the scene and cooperated with police. Investigation
remains ongoing.



WALKING THE BEAT WITH SGT. MATTHEW KERNEN - BACK-TO-
SCHOOL SAFETY

September 3, 2026

« Morning news segment promoted full podcast interview with Sgt.
Matthew Kernen.

Podcast Episode

Barrie Businesses Face New Tariffs as Back-
to-School Safety Takes Centre Stage
+. What Barrie's Talking About

* Focus on back-to-school safety as students return to classrooms.

o Reminded drivers to expect increased pedestrian, cyclist, and
vehicle traffic around schools and neighbourhoods.

o Encouraged parents to allow extra travel time as traffic patterns il
adjust with students returning to class.

o Highlighted safety concerns and regulations related to e-
scooter use.

o Reinforced key message for students and parents: know the
rules, stay alert, and choose safe transportation options.

 Key message to students and parents: know the rules, remain
attentive, and choose safe transportation options.




DOG LEFT IN HOT CAR, OWNER
CHARGED: POLICE

September 12, 2026

» South Simcoe Police responded to a
in Cookstown.

 Officers located the dog confined to a cage in the trunk without
water for over 30 minutes.
o Vehicle was turned off, with a front window open approximately
one inch.
o Qutside temperature was approximately 23°C.

 Officers initiated a search for the vehicle owner, who returned
following a public announcement.

* Vehicle owner charged under the Provincial Animal Welfare
Services (PAWS) Act.

» Police reinforced the dangers of leaving pets unattended in
vehicles, emphasizing that partially opened windows do not provide
adequate protection from heat.




' it Mental Health Response

ONC ud September 2026
P

3

TIME ALLOCATION (HOURS)

ATTENDED UPS

28.5 hours spent on
attending calls

CALLS + 4 FOLLOW

3 hours spent
on attending the
hospital

58.5

HOURS

spent on
mental-health
response and
follow-ups




Proactive
Initiatives

356

Youth
Complaints

25

Domestics
(familial)

20

Motor Vehicle
Theft

20

*Includes recovered

Intimate Partner
Violence

30

Break and
Enter

7

Sexual
Offences

0

Assaults

13

Offensive
Weapons

4

Disputes

76



(otat Behind The Response

o ik September 2026
=

FORENSICS
requests received deployments

108 complete




o
1 AW AMANDA SMITH™
.h Nbadatn i1 o

E Sme . gl =« B

o

| e | o

il a—sms |V

BUT EVER TO:BE REMEMBEIED ;
FELLOW OFFICERS WO GAVE ol i - i DU
IR LIVES PRIOR TO1032 = - 2 P

3 wacory @ e o T
THE LIVING TO ENSURE THESE —_—
A YHALL NOT HAWE DIED 1M VAN

TE0 CCTORER 1993 w

oF THOSE MURMCIBAL POLKCE

 OF THE FROVITCE OF ONTAKIO
 THER LIVES T4 THE PERFGRMANCE

oF FOLICE DUTY.




ltem 13.2 — September 2026 Capital Report Update




The Bradford West Gwillimbury/Innisfil Police Services Board
Report on Capital Expenditures for the Period Ending August 2026

Cc

2026 Approved Carried 2026 YTD Balance
Department Project / Equipment Name Budget Forward _Capital Budget Expenditures
Building
Additional Office Space $1,686.81 $1,686.81 $0.00 $1,686.81
North Division Property Lockers $10,530.22 $10,530.22 $0.00 $10,530.22
New Building Location - assessment Study $60,000.00 $0.00 $60,000.00 $60,000.00
Annex Fleet storage $6,000.00 $6,000.00 $5,495.04 $504.96
Communications
Radio Equipment Replacement $16,074.00 $16,074.00 $16,074.00
Radio Infrastructure Replacment $143,500.00 $242,366.99 $385,866.99 $1,760.45 $384,106.54
Radio Infrastructure Expansion $61,500.00 $0.00 $61,500.00 $61,500.00
Dispatch Console Replacement - 4 Units $235,000.00 $0.00 $235,000.00 $235,000.00
Connected Officer Cellphones $50,000.00 $0.00 $50,000.00 $50,000.00 $0.00
Fleet
Vehicle & Upfitting $499,000.00 $140,299.75 $639,299.75 $554,663.83 $84,635.92
Facilities
Furniture 50.00 $30,899.40 $30,899.40 $7,176.55 $23,722.85
Property Storage overhaul $1,633.74 $1,633.74 $1,633.74
Range Enhancement $30,000.00 $0.00 $30,000.00 $22,449.87 $7,550.13
Information Technology
Card access replacement system $0.00 55,000.00 $55,000.00 $55,000.00
Computers - office / vehicles $119,586.84 $50,706.70 $170,293.54 $86,605.16 $83,688.38
Network storage replacemen $60,000.00 $0.00 $60,000.00 $60,000.00
Network switch upgrade / replacement $18,633.36 $31,732.00 $50,365.36 $50,365.36
Server replacement $22,462.27 $22,462.27 $0.00 $22,462.27
UPS battery / battery backup replacement $15,300.00 $48,636.00 $63,936.00 $10,699.04 $53,236.96
Website redesign 50.00 $13,650.53 $13,650.53 $8,783.15 $4,867.38
Wireless upgrade $0.00 $10,473.35 $10,473.35 $10,473.35
Audio Video Equipment $0.00 $0.00 $0.00 $0.00
Backup SAN - (backup hardware) $0.00 $23,000.00 $23,000.00 $23,000.00
ESCO
AFPIS update - electronic finger prints $0.00 $0.00 $0.00
NG911 Phase | $0.00 $0.00 $0.00
NG911 Phase $214,771.32 $214,771.32 -$62,291.50 $277,062.82
ESCO E-solutions (e-ticketing) $2,316.67 $2,316.67 $2,316.67
ESCO Capital $78,296.00 $0.00 $78,296.00 $53,494.50 $24,801.50
Uniform & Equipment
Intoxilyers /ASDs $194.00 $194.00 $194.00
Speed measuring devices $12,000.00 $21,017.00 $33,017.00 $33,017.00
Weapons $10,000.00 $23,560.00 $33,560.00 $33,560.00
Alcohol Screening Device $7,500.00 $7,500.00 $15,000.00 $15,000.00
CSPA - Equipment Costs $0.00 $52,504.47 $52,504.47 $29,520.60 $22,983.87
Replacement Canine $0.00 $0.00 $0.00 $0.00
3D Scanner Map360 Software $57,000.00 $26,000.00 $83,000.00 $82,949.86 $50.14
Body worn cameras $204,706.00 $9,088.33 $213,794.33 $194,841.22 $18,953.11
CEW Upgrade $239,378.00 $3,290.41 $242,668.41 $219,347.75 $23,320.66

Cc

Cc

Total

$1,901,400.20

$1,065,393.96

$2,966,794.16

$1,265,495.52

$1,701,298.64
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The Bradford West Gwillimbury/Innisfil Police Services Board

Summary of Financial Activities For the Period Ending September 2026

Revenue

Grants and Cost Recovery
Other Revenue

Salaries and Benefits

Salaries
Overtime
Benefits

Vehicles and Marine

Fuel
Repair and Maintenance

Other Expenses

Clothing

Contracts/Licenses/Leases

Human Resources

Maintenance/Repairs/Supplies (incl. cost recovery expenditures)
ESCO

Police Board

Public/Employee Relations

Training/Conferences/Dues

Utilities/Insurance/Telephone

Total Surplus (Deficit)

Budget
($1,079,674.73)
($319,930.76)

($1,399,605.49)

$15,347,657.32

Year to Date
Actual

($238,188.81)
($413,021.98)

($651,210.79)

$14,087,046.99

Variance
($841,485.92)
$93,091.22

($748,394.70)

$1,260,610.33

2026
Budget

($1,439,566.32)
($426,574.40)

($1,866,140.72)

$21,235,673.57

2025
Budget

($910,667.96)
($469,000.00)

($1,379,667.96)

$19,194,741.50

$438,461.55 $526,099.31 ($87,637.76) $600,000.00 $528,428.00
$5,324,550.33 $5,566,761.91 ($242,211.58) $7,283,936.83 $6,082,173.00
$21,110,669.20 $20,179,908.21 $930,760.99 $29,119,610.40 $25,805,342.50
$213,333.34 $247,366.80 ($34,033.46) $283,000.00 $258,000.00
$179,875.00 $146,227.83 $33,647.17 $238,500.00 $191,200.00
$393,208.34 $393,594.63 ($386.29) $521,500.00 $449,200.00
$130,724.94 $157,261.55 ($26,536.61) $174,300.00 $154,150.00
$702,160.60 $583,893.30 $118,267.30 $936,214.09 $858,363.00
$104,562.81 $96,744.08 $7,818.73 $139,417.00 $139,502.00
$359,115.02 $295,488.24 $63,626.78 $478,820.00 $393,163.00
$572,189.25 $572,189.43 ($0.18) $762,919.00 $561,605.00
$139,949.95 $98,311.93 $41,638.02 $186,600.00 $227,500.00
$16,950.01 $14,970.61 $1,979.40 $22,600.00 $20,250.00
$226,832.55 $109,684.39 $117,148.16 $302,443.40 $277,301.00
$493,236.00 $511,727.87 ($18,491.87) $657,648.00 $617,400.00
$2,745,721.13 $2,440,271.40 $305,449.73 $3,660,961.49 $3,249,234.00
$487,429.73 $31,435,931.17 $28,124,108.54




	1. PSB REGULAR AGENDA 2026OCT28
	1. CALL TO ORDER
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	3. ADOPTION OF CLOSED SESSION AGENDA
	Motion:
	That the Closed Session Agenda dated October 28, 2026, be adopted as printed.
	4. CLOSED SESSION
	4.1 Convene Closed Session
	5. RISE AND REPORT PROGRESS
	Motion:
	That the Bradford West Gwillimbury/Innisfil Police Services Board receive and approve the confidential reports as presented by Acting Chief Landry in the Closed Session meeting of September 23, 2026.
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	7. ADOPTION OF REGULAR MEETING AGENDA
	Motion:
	That the Regular Meeting Agenda dated October 28, 2026, be adopted as printed.
	8. APPROVAL OF MINUTES*
	Motion:
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of September 23, 2026 be adopted as printed.
	9. DELEGATIONS
	There are no delegations scheduled.
	10. PRESENTATIONS
	11. NEW BUSINESS
	12. BUSINESS ARISING FROM PREVIOUS MEETINGS
	None.
	13. MONITORING REPORTS TO THE BOARD
	14. CHIEF UPDATE
	15. ANNOUNCEMENTS
	None.
	16. INSPECTOR GENERAL UPDATES
	None.
	17. NEXT MEETING
	18. ADJOURNMENT
	Motion:
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at _________  a.m.
	*attached

	8
	8. DRAFT MINUTES-2026-Sept-23
	1. CALL TO ORDER
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	3. ADOPTION OF CLOSED SESSION AGENDA
	Resolution #092026-001           Kristman/Leduc
	Motion:
	That the Closed Session Agenda dated September 23, 2026, be adopted as
	printed.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Convene Regular Meeting at 11:29 a.m.
	5. RISE AND REPORT PROGRESS
	Resolution #092026-003                    Kristman/Leduc
	Motion:
	That the Bradford West Gwillimbury/Innisfil Police Services Board receive and approve the confidential reports as presented by Chief VanDyke and Deputy Landry in the Closed Session meeting of September 23, 2026.
	CARRIED
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	7. ADOPTION OF REGULAR MEETING AGENDA
	Resolution #092026-004                              Singh/Kristman
	Motion:
	That the Regular Meeting Agenda dated September 23, 2026, be adopted as printed.
	CARRIED
	8. APPROVAL OF MINUTES
	Resolution #092026-005                                   Dollin/Leduc
	Motion:
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of July 28, 2026 be adopted as printed.
	CARRIED
	9. DELEGATIONS
	None.
	10. PRESENTATIONS
	11. NEW BUSINESS
	12. BUSINESS ARISING FROM PREVIOUS MEETINGS
	None.
	13. MONITORING REPORTS TO THE BOARD
	Inspector Fernandes presented Board Members with the June to August 2026 Report outlining there were 2,473 total charges laid in the period. 2,012 of those were provincial charges and 461 were criminal charges.
	Operational Report – June to August 2026
	A Platoon – 490 charges laid (378 provincial and 112 criminal charges)
	B Platoon – 922 charges laid (760 provincial and 162 criminal charges)
	C Platoon – 472 charges laid (405 provincial and 67 criminal charges)
	D Platoon – 589 charges laid (469 provincial and 120 criminal charges)
	Crimes Against Persons – 47 new investigations
	Street Crimes Unit – 37 new investigations and 11 ongoing
	Financial Crimes Unit – 8 new investigations and 12 uniform assists
	Forensic Identification – 424 total requests – 378 requests completed.
	Resolution #092026-06                               Dollin/Kristman
	CARRIED
	Resolution #092026-07                               Dollin/Kristman
	CARRIED
	Resolution #092026-08                                    Singh/Leduc
	CARRIED
	Resolution #092026-09                              Leduc/Kristman
	CARRIED
	14. CHIEF AND ACTING CHIEF UPDATES
	Acting Chief Landry:
	Resolution #092026-010                                             Singh/Leduc
	Motion:
	CARRIED
	15. ANNOUNCEMENTS
	None.
	16. INSPECTOR GENERAL UPDATES
	None.
	17. NEXT MEETING
	18. ADJOURNMENT
	Resolution #092026-011                                    Leduc/Dollin
	Motion:
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 12:04 p.m.
	CARRIED
	_____________________________       _________________________________
	Cathy Charlton, Executive Assistant        Chris Gariepy, Chair

	10.1
	10.1 Strategic Plan October Update
	OUR SERVICE
	Priority 1: Modernize and Strengthen Organizational Effectiveness
	Objective 1 – Improve efficiency through modernization.
	Action Plan 1 – Leverage Technology to Improve the way our members work.
	Action Plan 2 – Modernize policies and procedures to ensure they are responsive to emerging trends and compliant with legislation.

	Objective 2 – Improve internal and external communication and transparency.
	Action Plan 1 – Develop an internal communication strategy that resonates with our members.
	Action Plan 2 – Develop an external communication strategy that promotes community awareness and enhances safety and security.

	Objective 3 – Leverage data to identify gaps and guide financial, staffing, and operational planning to build organizational resilience and capacity.
	Action Plan 1 – Develop a long-term financial strategy that includes a streamlined and integrated grant process.
	Action Plan 2 – Develop a staffing plan that strategically addresses our current gaps and future needs.
	Action Plan 3 – Plan for a centralized building location that accommodates our growing service.

	Objective 4 – Strengthen the organization against corruption.
	Action Plan 1 – Review the Inspectorate of Policing’s areas of concern and examine organizational changes that prevent corruption.



	OUR PEOPLE
	Priority 2: Invest in Our People
	Objective 1 – Enhance member well-being.
	Action Plan 1 – Develop holistic wellness programming for our members.
	Action Plan 2 – Promote a culture of openness and reduce stigma around mental health.

	Objective 2 – Strengthen member development.
	Action Plan 1 – Increase member training in areas where knowledge, skill, or ability gaps are identified.
	Action Plan 2 – Develop toolkits that help support our officers’ knowledge, skills, and abilities.
	Action Plan 3 – Expand leadership development opportunities for supervisors, managers, and executives.
	Action Plan 4 – Develop a holistic, people-centered performance management system for all members.



	OUR PARTNERS
	Priority 3: Strengthen Partnerships and Collaborative Problem Solving
	Objective 1 – Improve collaboration and joint problem-solving with our partners.
	Action Plan 1 – Share consultation results with relevant units and collaborate with partners to determine priorities and create tailored strategies to work more effectively together.



	OUR COMMUNITIES
	Priority 4: Enhance community safety, visibility, and trust
	Objective 1 – Increase police visibility and improve community safety.
	Action Plan 1 – Conduct proactive patrols, including foot patrols, in areas of concern.
	Action Plan 2 – Collaborate with partners to strengthen crime prevention education and traffic enforcement.
	Action Plan 3 – Use data-driven strategies to inform resource deployment.

	Objective 2 – Build community engagement and trust.
	Action Plan 1 – Explore new opportunities to enhance youth engagement.
	Action Plan 2 – Conduct an annual community safety and well-being survey to understand emerging safety and well-being trends.
	Action Plan 3 – Strengthen our understanding and responsiveness to different cultures by engaging with diverse communities, expanding staff learning, and exploring ways to improve services.
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