BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

fisa

no

f "‘0‘ Wednesday, May 27, 2026
Innisfil Town Hall, Community Room
s 2101 Innisfil Beach Road, Innisfil, ON

A closed session at 9:00 a.m. will precede the public meeting

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
ADOPTION OF CLOSED SESSION AGENDA

Motion:
That the Closed Session Agenda dated May 27, 2026, be adopted as printed.

CLOSED SESSION

4.1 Convene Closed Session

Motion:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Community Safety and Policing Act, Section 44 (1) (2) to
address Intimate financial and personal matters and matters involving public
security.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

Motion:

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the confidential reports as presented by Chief Van Dyke in the Closed
Session meeting of May 27, 2026.

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS
ADOPTION OF REGULAR MEETING AGENDA

Motion:
That the Regular Meeting Agenda dated May 27, 2026, be adopted as printed.
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10.

11.

APPROVAL OF MINUTES

Motion:

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of April 22, 2026, and the Special Closed meeting held on May 15, 2026,
be adopted as printed.

DELEGATIONS

There are no delegations scheduled.

PRESENTATIONS

10.1 2025 Annual Report - Samah Othman and Dr. Tori Semple

Motion:
That the Bradford West Gwillimbury/Innisfil Police Services Board approve the
2025 Annual Report as presented.

NEW BUSINESS

11.1 Ad Hoc Finance Reserve Committee - Chair

Motion:

Whereas the Board previously approved the formation of an Ad Hoc Finance
Committee. And whereas the candidates selected to sit on the committee need to
be approved by the Board, it is moved that the Bradford West Gwillimbury/Innisfil
Police Service Board approve the following candidates as presented:

Name Position Organization

Chris Gariepy Chair SSPSB

Janece Kristmas Vice Chair SSPSB

John Van Dyke Chief SSPS

Maria Gucciardi Service EA (Recording) SSPS

Joan Morrow Finance SSPS

Jennifer Gibson CFO & Dir Corp Services Town of Innisfil

lan Goodfellow Dir Finance & Treasurer Town of BWG
James Winter CPA — Retired Community Member

11.2 Site Selection and Building Committee — Chair

Motion:
Whereas the Board previously approved the formation of a Site Selection and
Building Committee. And whereas, the candidates selected to sit on the
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12.

13.

14.

15.

committee need to be approved by the Board, it is moved that the Bradford West
Gwillimbury/Innisfil Police Service Board approve the following candidates as
presented:

Name Position Organization

Chris Gariepy Chair SSPSB

Sarbjit Singh Member SSPSB

John Van Dyke (as needed) Chief SSPS

Chris Landry Deputy Chief SSPS

Jason VanderSar Sergeant SSPS

Cathy Charlton Board EA (Recording) SSPSB

Nick Ippolito Acting Chief CBO Town of Innisfil
Mahesh Ramdeo Acting CAO Town of BWG

Anita Stacey Cowden Woods Community Member

BUSINESS ARISING FROM PREVIOUS MEETINGS
None.

MONITORING REPORTS TO THE BOARD

13.1 April 2026 Operations Dashboard and Report — Inspector Fernandes

Motion:
That the Bradford West Gwillimbury/Innisfil Police Services Board receive the
April 2026 Operations Dashboard and Report as presented for information.

13.2 April 2026 Finance Reports — Chief Van Dyke
A. April 2026 Capital Report Update
B. April 2026 Operating Budget Summary

Motion:
That the Bradford West Gwillimbury/Innisfil Police Services Board approve the
April 2026 Capital Report and Operating Summary as presented.

CHIEF UPDATE

Motion:
That the Bradford West Gwillimbury/Innisfil Police Services Board receive the
Chiefs Report for information.

ANNOUNCEMENTS
None.
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16. INSPECTOR GENERAL UPDATES
None.

17. NEXT MEETING

Wednesday, June 24, 2026, Innisfil Town Hall, Community Room, 10:00 am for
Regular Public Meeting (9:00 am for closed session).

18. ADJOURNMENT

Motion:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
a.m.



BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

oo Wednesday, April 22, 2026

VB Gared TAE

% e Jonkman Community Room, South Division

81 Melbourne Avenue, Bradford, ON
MINUTES

Board Members Present: Chris Gariepy, Chair (Provincial Appointee)
Janece Kristman, Vice Chair (Municipal Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor James Leduc, Town of Bradford West Gwillimbury
Sarbijit Singh, (Provincial Appointee) - Absent

SSPS Present: Chief John Van Dyke
Deputy Chief Chris Landry
Inspector Julio Fernandes
Staff Sergeant Mike Adams

Members of the Public:

1. CALL TO ORDER

The meeting was called to order by the Chair at 9:04 a.m.

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #042026-001 Kristman/Leduc

That the Closed Session Agenda dated April 22, 2026, be received as printed.

CARRIED
4. CLOSED SESSION
4.1 Convene Closed Session
Resolution #042026-002 Leduc/Dollin

That the Board resolve itself into Closed Session to discuss matters under the
provisions of the Community Safety and Policing Act, Section 44(1) to address
intimate financial and personal matters and matters involving public security.

CARRIED
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10.

4.2 Reconvene Regular Meeting 10:54 a.m.

RISE AND REPORT PROGRESS
Resolution #042026-003 Kristman/Leduc

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the confidential reports as presented in the Closed Session meeting of
April 22, 2026.

CARRIED

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #042026-004 Leduc/Dollin

That the Regular Meeting Agenda dated April 22, 2026, be received as printed.

CARRIED
APPROVAL OF MINUTES
Resolution #042026-005 Leduc/Kristman

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting on March 25, 2026, be adopted as printed.

CARRIED
DELEGATIONS

None.
PRESENTATIONS

10.1 Report on 2025 Financial Audit — BDO Canada LLP — Andrea Nauss

On behalf of BDO, Andrea Nauss, reported on the 2025 Financial Audit to Board
Members noting there were no discrepancies and that this was a clean audit.

Resolution #042026-006 Leduc/Kristman
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11.

12.

13.

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
receive and approve the 2025 Financial Statements and Audit report as presented
by BDO.

CARRIED
NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD
13.1 March 2026 Operations Dashboard and Report — Deputy Landry

Deputy Chief Landry presented Board Members with the March 2026
Operations Dashboard outlining there were 3145 total occurrences for the
month of March. Twenty-nine of those were reported online. The municipal
divide was 47% Bradford, 51% Innisfil and 2% outside of our area.

Operational Report — March 2026

Crimes Against Persons — 8 new criminal investigations

Street Crime Unit — 7 investigations — 3 ongoing

A platoon — 253 charges laid (231 provincial and 22 criminal charges)

B Platoon — 274 charges laid (232 provincial and 42 criminal charges)

C Platoon — 100 charges laid (84 provincial and 16 criminal charges) Note:
this platoon was short staffed for the month.

D Platoon — 220 charges laid (188 provincial and 32 criminal charges)
Traffic and Marine — 303 POA charges, 41 Part Ill briefs

CRU - 103 compliance checks, 21 community events, 24 PONs from
proactive patrols and 5 criminal charges.

MCRT - 18 calls attended, 39 referrals and follow-ups and 2.5 estimated
time spent at the hospitals.

Offender Management — 103 compliance checks, 19 warrant checks and
72.5 estimated time spent on offender management.

Canine — 9 deployments

Provincial Auto Theft — 29 occurrences, 10 recovered and 1 arrest.
Forensic Identification — 173 total requests in February — 164 requests
completed.

Financial Crimes — 18 ongoing investigations.

Note, as of today’s date, the boat has been placed in the water.
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13.2

13.3

Resolution #042026-007 Kristman/Dollin

That the Bradford West Gwillimbury/Innisfil Police Services Board receive
the March 2026 Operations Dashboards and Reports as presented for
information.

CARRIED

March 2026 Finance Reports — Chief Van Dyke

A. March 2026 Capital Report Update
Chief Van Dyke reported on the 2026 Capital stating that as of the
end of March they have spent $712,189.00.

The LECA 3-D Scanner has now been purchased and training is
scheduled to take place this month.

NG911 phase two is underway. Grants should cover most of this
expense.

Cell phone budget is slightly over budget, due to the type of phone
that was originally requested no longer being available. This forced
them to purchase a higher quality phone.

B. March 2026 Operating Budget Summary
Operating surplus of $360,000.00.

Under budget with grants due to timing.
Overtime continues to be an issue due to serious investigations.
Resolution #042026-008 Leduc/Kristman

That the Bradford West Gwillimbury/Innisfil Police Services Board approve
the March 2026 Capital Report and Operating Financial Summary as
presented.

CARRIED

2025 Year-End Freedom of Information Report — Inspector Fernandes

Staff Sergeant Adams presented Board Members with the 2025 Year-End
FOI report stating there were no abnormalities.

During the reporting year of 2025, there were 270 Personal Information
Requests with 269 of those being completed.

There were 10 General Records Requests with 9 being completed.
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14.

Mayor Dollin asked if the rules of MFIPA are the same for the municipalities
in regard to the timelines and if they can charge only so much per page. As
per S/Sgt. Adams, yes, they are.

Resolution #042026-009 Kristman/Leduc

That the Bradford West Gwillimbury/Innisfil Police Services Board receive
the 2025 Year-End Statistical Report for the Information and Privacy
Commissioner of Ontario Report (Freedom of Information and Protection
Act) for information.

CARRIED

CHIEF UPDATE - March 2026

Mar. 26" — Badge presentation for two P/T Special Constables took place in the
North Div. Boardroom

Mar. 27" — Chief completed his mental health check in.

Mar. 31st — Visited with Phil Deybrun who passed away on April 13th. Phil was
doing the policy writing for the Service. Chief and Deputy will attend his funeral in
May.

Apr. 15t — Chief and Deputy attended On the Move in BWG.

Apr. 2" — Chief and Chair Gariepy meet with both town officials to present them
with the Investing in our Future presentation.

Apr. 24 — Was Cst. Brent MacDonald’s last day. He has been seconded to the
police college as an instructor for the next three years at which point, he will retire
from the Service. There is no cost to the Service. This program is fully cost
recoverable.

Apr. 7" — Chief meet with Chapline John Ratz who has been fully engaged with
members.

Apr. 91" — Chief and Deputy attended the Vimmy Ridge Memorial at Base Borden.
- Chief and Board Chair meet with the Board’s new EA.
- Chief and Chair Gariepy attended the Rotary Club of Barrie

- Chief, Deputy and Insp. Geoffroy attended the first training session of
the new Auxiliaries in the evening.

Apr. 11" — Chief, Deputy and members of the Service attended the Khalsa Day
flag raising in BWG.
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15.

Apr. 12 — Start of National Communicators Week. SLT attended the South Div.
on Monday morning for the unveiling of the new Charter for communications staff.

Apr. 13" — Chief attended a retirement celebration for BWG CAO Geoff McKnight
at the Club at Bond Head.

Apr. 14" — Leadership training took place for civilian supervisors.

Apr. 16" — Chief and Deputy attended Mayor Dollin’s business breakfast. Chief
also had lunch with CAO McKnight.

Apr. 17t — Monthly Chief and Chair meeting.

Apr. 19" — Battle of the Badges took place at the Bradford Leisure Centre. SSPS
took the win.

On going
On-boarded 13 Auxiliary members who are in the process of completing their
training. Graduation to take place on May 11,

Special Constable hiring continues.

Apr. 27 & 28" — SSPS will be co-hosting the Small and Mid-Sized Police Chief's
meeting along with Barrie Police at the Nottawasaga Inn & Resorts in Alliston.

The final draft of the 2025 Annual Report will be presented to the Board at the next
meeting in May.

In the process of completing a Sec. 14 agreement to be presented to the Board for
approval in May.

Ontario Police Memorial will take place on Sunday, May 3. In partnership with
YRP, SSPS will have a horse in attendance. YRP has three horses attending and
offered up one spot for our use on their trailer.

Resolution #042026-010 Leduc/Dollin

That the Bradford West Gwillimbury/Innisfil Police Services Board receive the
Chief’s Report for information.

CARRIED
ANNOUNCEMENTS

The Boards new Executive Assistant, Ms. Charlton has been delayed in starting
due to personal reasons. She will be available for the next Board meeting.
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16.

17.

18.

INSPECTOR GENERAL UPDATES

None.

NEXT MEETING

Monday, May 4, 2026, virtual, Special Closed Board Meeting, 9:00 am,

Wednesday, May 27, 2026, Innisfil Town Hall, 10:00 a.m. for Regular Public
Meeting (9:00 a.m. for Closed Session).

ADJOURNMENT
Resolution #042026-11 Kristman/Leduc

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
11:57 a.m.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
SPECIAL SESSION MEETING

May 15, 2026

4 J
A\
POLICE SERVICES
BOARD

v

MINUTES

Board Members Present: Mr. Chris Gariepy, Chair (Provincial Appointee)
Mayor James Leduc, Town of Bradford West Gwillimbury
Mayor Lynn Dollin, Town of Innisfil
Mr. Sarbjit Singh, (Provincial Appointee)
Ms. Janece Kristman (Municipal Appointee)

SSPS Present: Chief John Van Dyke

1. CALL TO ORDER

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

3. ADOPTION OF SPECIAL CLOSED SESSION AGENDA

Motion #052026-001 Kristman/Singh
That the Special Closed Session Agenda dated May 15, 2026, be adopted as
printed.

CARRIED
4. SPECIAL CLOSED SESSION
4.1. Convene Special Closed Session
Motion #052026-002 Dollin/Leduc

That the Board resolve itself into closed session to discuss matters under the
provisions of the Community Safety and Policing Act, Section 44 (1) (2) to
address intimate financial and personal matters and matters involving public

security.

CARRIED
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4.2 Reconvene Regular Meeting

5. RISE AND REPORT PROGRESS

None.

6. ANNOUNCEMENTS
None.

7. BOARD DIRECTION TO THE CHIEF

None.

8. NEXT MEETING

Wednesday, May 27, 2026, Innisfil Town Hall, 10:00 am for Regular Public Meeting
(9:00 am for closed session).

9. ADJOURNMENT

Motion #052026-003

Dollin/Leduc

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 10:44
a.m.

Cathy Charlton, Executive Assistant Chris Gariepy, Chair
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TERRITORIAL
ACKNOWLEDGEMENTS

TOWN OF INNISFIL
TOWN OF BRADFORD WEST GWILLIMBURY

In line with the South Simcoe Police Service’s ongoing
commitment to reconciliation, the service acknowledges that the
Town of Innisfil is situated on Treaty land that is steeped in rich
Indigenous history. We also acknowledge that this land is the
Traditional Territories of the First Peoples of Turtle Island. It is
shared between the Anishinaabe peoples of Beausoleil First
Nation, Chippewas of Rama First Nation, and Chippewas of
Georgina Island First Nation and we thank them for generations of
stewardship.

The service further acknowledges that the Town of Bradford West
Gwillimbury is the traditional territory of the Anishinaabek Nation,
which includes Ojibwe, Odawa, and Potawatomi Nations,
collectively known as the Three Fires Confederacy. We recognize
that the Huron-Wendat, Chippewa and Haudenosaunee Nations
have walked on this territory over time. In times of great change,
we recognize more than ever the importance of honouring
Indigenous history and culture and are committed to moving
forward in the spirit of reconciliation, respect and good health with
all First Nation, Métis and Inuit peoples.
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in the lives of athers every day.
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OUR MISSION

Working together to ensure effective and efficient community safety and well-being.

OUR CORE VALUES
Teamwork Respect Courageous
Integrity Inclusive Professional

Accountable
Compassionate
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On behalf of the Bradford West Gwillimbury/Innisfil Police Service Board, | am pleased to present the 2025 Annual Report of the South Simcoe Police Service.

This report reflects our ongoing commitment to delivering effective, community-focused policing. It also recognizes the professionalism, dedication, and compassion of the members of the
South Simcoe Police Service officers, civilian staff, and volunteers who work tirelessly to ensure public safety and well-being.

Our communities remain among the safest in Canada, reflecting strong partnerships between the police service, residents, and community stakeholders. As Bradford West Gwillimbury
and Innisfil continue to grow and evolve, so too do the complexities of policing. Addressing emerging challenges requires innovation, collaboration, and a sustained focus on proactive,
responsive service delivery.

In partnership with the South Simcoe Police Service and our community stakeholders, we remain committed to adapting to these changing needs while upholding the highest standards of
integrity and accountability. We continue to pursue opportunities that strengthen our service, including targeted initiatives and partnerships that enhance public safety and support those in
need. As we look ahead, we remain focused on building safe, inclusive, and resilient communities for all.

The strength of our governance framework is key to supporting effective policing. In March 2025, the Police Services Board was pleased to announce the appointment of Janece Kristman
as Municipal Appointee Member for the remainder of the current municipal term of council. The 2025 Board is comprised of five members: Chris Gariepy, Chair (Provincial Appointee);
Janece Kristman, Member (Municipal Appointee); Sarbjit Singh, Member (Provincial Appointee); His Worship James Leduc, Mayor of the Town of Bradford West Gwillimbury; and Her
Worship Lynn Dollin, Mayor of the Town of Innisfil. Together, the Board provides strategic leadership and oversight in support of effective policing across both municipalities.

On behalf of the Board, | extend my sincere appreciation to Chief of Police John Van Dyke and all members of the South Simcoe Police Service for their dedication and service to both
communities. | also acknowledge my fellow Board members for their leadership, commitment, and collaboration.

Thank you to our residents, stakeholders, and partners for your continued engagement and support. We appreciate your interest in the 2025 Annual Report and look forward to working
together to further enhance community safety in the year ahead.

Chris Gariepy

Board Chair, Bradford West Gwillimbury/Innisfil Police Service Board ;



On behalf of the South Simcoe Police Service, | am pleased to present our 2025 Annual Report,
highlighting the work of our members and our continued commitment to public safety and service to
the communities of Innisfil and Bradford West Gwillimbury.

This past year has been defined by growth in our communities, in the demands placed on our
members, and in our continued commitment to delivering effective, community-focused policing. |
remain deeply proud of the dedication and professionalism demonstrated every day by the members
of our service. Their work ensures our communities remain among the safest in Canada.

In 2025, calls for service rose to 33,171, a 16% increase over 2024 with incidents becoming
increasingly serious and complex. At the same time, population projections indicate significant growth
in Innisfil and Bradford West Gwillimbury in the coming years. These realities require thoughtful
planning and sustainable investment to ensure we can continue to provide adequate and effective

JOHN VAN DYKE ,
POLICE CHIEF f 2 policing.

While the South Simcoe Police Service has long been recognized as one of the most cost-efficient police services in the province, maintaining that standard in the face of rising demand is
not without challenge. With the support of the Police Service Board, we are taking measured steps to strengthen our front-line, operational, and investigative capacity to ensure our staffing
and resources align with current and future needs. We remain committed to fiscal responsibility and to ensuring every dollar invested delivers meaningful value to public safety.

Modernization remains a central priority for the service. In 2025, we began implementing several practical enhancements designed to better support our members and strengthen service
delivery. This work includes the development of a comprehensive Field Guide for front-line officers, enhanced resources for supervisors, and continued updates to policies and procedures.
In addition, significant work has been undertaken to support the launch of our new public website, designed to enhance accessibility, improve functionality, and strengthen communication
and engagement with our community members and partners.

Community safety remains at the core of our work. We have heard clearly from our community members, partners, and stakeholders about the importance of visible policing and proactive
engagement. In response, we continue to assess and adjust our deployment strategies and operational priorities to ensure our presence is positive, impactful, responsive and aligned with
community needs.

Equally important is our investment in our people. We have expanded mentorship and leadership development opportunities for both uniform and civilian members. Supporting the well-
being of our members is essential to maintaining a healthy, professional organization. We enhanced our Peer Support Program through dedicated annual funding, expanded team
membership, and a developed clinical partnership to ensure ongoing professional support.

We also continue to strengthen our focus on diversity, equity, and inclusion. Through intentional recruitment efforts and meaningful engagement with cultural, community, and faith leaders,
we are building a service that reflects the diversity, perspectives, and experiences of our community members.

As we plan for the future, we do so with clarity and purpose while balancing growth with sustainability, innovation with accountability, and operational effectiveness with community trust.

| extend my sincere appreciation to the Police Services Board, our municipal partners, community organizations, and residents of Innisfil and Bradford West Gwillimbury for their continued

support. Together, we will continue to uphold our commitment to Protect With Courage, Serve With Compassion.
John Van Dyke

Chief of Police, South Simcoe Police Service
6



SENIOR LEADERSHIP TEAM

CHRIS LANDRY HENRY GEOFFROY JULIO FERNANDES
DEPUTY CHIEF INSPECTOR OF SUPPORT SERVICES INSPECTOR OF OPERATIONS

Along with the Chief of Police, the Senior Leadership Team is comprised of the Deputy Chief and two Inspectors. The Deputy Chief reports directly to the Chief and is
responsible for providing overall operational oversight, while also supporting the Chief in the advancement and delivery of strategic priorities. The Inspectors report to the
Deputy Chief and are responsible for leading major operational divisions, supervising personnel, and ensuring the effective and efficient delivery of day-to-day policing services.

Collectively, the Senior Leadership Team provides strong and accountable leadership, upholds professional standards, and works collaboratively to ensure public safety and
maintain the trust and confidence of the communities we serve.



The South Simcoe Police Service
contributes to the safety and well-being of
the 102,032 residents in the Towns of
Innisfil and Bradford West Gwillimbury,
policing a geographic area of 486 sqg/km
by land, 35 km of shoreline.
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Sworn Officers Civilian Members Auxiliary Members Part-time Members
*Authorized strength *Authorized strength *Actual strength *Actual strength

**part-time includes contract employees working 40 hours/week, casual part-time
communicators, and permanent part-time employees.



Diversity is essential to the strength and effectiveness
service. We recognize and value the importance [
religions, ethnic backgrounds, and lived experience
diverse education, professional expertise, skills, and perspectlves
represented across our sworn officers and civilian members.

This collective diversity enhances our ability to build trust, strengthen
meaningful community relationships, and deliver responsive policing
that reflects and supports our community members.

By bringing together both emerging and experienced professionals with
varied backgrounds and perspectives, we continue to build a stronger,
~ more inclusive service.

| Lé\/ American Sign Language, Arabic, Cantonese, French, German, Hindi, Malayalam,
'] Mandarin, Polish, Portuguese, Punjabi, Russian, Spanish, Swiss, German
¢ =7 (dialect), Tamil, Ukrainian, Urdu.

Gender (2025 actual strength)- Age (2025 actual strength).
— 116 Males, 63 Females 20-29: 35 members
O O 30-29: 60 members

40-49: 54 members
50-59: 28 members
1 60 plus: 2 members

11
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Our service is supported by several essential civilian units,
including Finance, the Executive Assistant to the Chief, Information
Technology, Strategic Services, and Corporate Communications.
Each of these units brings specialized expertise that strengthens
organizational performance and service delivery.

The Finance Unit ensures sound financial management, supporting budgeting, financial
planning and fiscal accountability. The Executive Assistant to the Chief provides critical
coordination, administrative leadership, and continuity at the executive level. Information
Technology is responsible for maintaining secure, reliable, and effective technology systems
that support daily operations. Strategic Services provides organizational planning and
analytical support to assist in long-term decision-making and continuous improvement.
Corporate Communications manages media inquiries and public-facing communications,
including digital and social media engagement.

Together, these civilian professionals enhance operational efficiency and ensure that the
service remains accountable, innovative, and responsive.

.
3
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NEW! WELLNESS COORDINATOR

HUMAN
RESOURCES

The Human Resource Unit plays a vital role in shaping the
success and development of the members in our police service.
Their key functions include staffing and talent sourcing, employee
onboarding and orientation, performance management and
development, and health and benefits administration, while
ensuring compliance with workplace agreements, and
government regulations. In July 2025, the Human Resources
Coordinator position was filled, bringing the Human Resources
unit to its full complement of a Manager and Coordinator.

COLLECTIVE AGREEMENT

The South Simcoe Police Service is bound by two Collective
Agreements. All members of the police service are members of
their respective associations. The collective agreements covers
compensation, hours of work, shift schedules, annual vacation,
and health benefits.

In August 2025, South Simcoe Police Service introduced a dedicated Wellness Coordinator role to strengthen member health, resilience, and performance, the role has
demonstrated clear value through enhanced support, improved communication, and proactive wellness programming. The Wellness Coordinator reports into the Human
Resources Manager, and the role is an ongoing commitment to supporting the well-being of our people, strengthening resilience across the organization and building a

culture that prioritizes wellness - creating a lasting, positive impact for our service.

13
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The Information Support Unit supports administrative and operational functions by managing
records, data systems, and information services. The unit is comprised of sub-units which
include Records Management, Case Management, Digital Evidence Management, Courts
Clerk and Front Counter Clerks.

It oversees records and case management while ensuring data quality, contributing and
maintaining records on the Canadian Police Information Centre (CPIC) system, and producing
statistical reports for Statistics Canada. Additionally, occurrence files are linked to people and
locations to support officer access to information and follow-up.

The unit also handles disclosure requests and meets growing demand for services such as
Front Desk Walk-ins police record checks, Freedom of Information (FOI) requests, and inquiries from external

North and South Divisions agencies and the public.
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The South Simcoe Police Communication Centre is responsible for dispatching police calls for service throughout Bradford West
Gwillimbury and Innisfil. Calls for police services are dispatched directly to patrol officers in the area where the call is occurring. Depending
on the nature of the incident, one or more officers and/or police agencies may be dispatched.

The Communications Centre also receives and processes all non-emergency calls for service received from the public and monitors all
SSPS officers on patrol using a Global Positioning System (GPS), along with data and voice transmissions. Emergency Communicators
serve the public, other emergency agencies, alarm companies, tow companies and others. The Communications Centre is staffed 24 hours
a day, 7 days a week. Communicators work 12 hours shifts in either a Dispatcher or Call-taker role.

PERCENTAGE

CALL TYPE 2024 2025 CHANGE
2024 TO 2025

Total Phone Calls

S
(Emergency and Non) 68,481 69,185 1% increase

911 Calls 9,840 10,809 9.8% increase
911 Misdials* 1,527 2,212 44.9% increase

‘ 911 Calls Transferred
to Other Emergency 1,676 1,310 21.8% decrease
- | Services

*The South Simcoe Police Service continues to educate the public on the proper
use of 9-1-1 to help keep emergency lines open.




NEXT GENERATION

In October 2025, the South Simcoe Police Service launched the Next Generation
@: ﬂ - ﬂ 9-1-1 (NG9-1-1). This initiative is multi-staged and designed to modernize the

traditional 9-1-1 network by providing the service with advanced digital
technology to better serve our communities and emergency response
procedures.

For residents, the process for calling 9-1-1 remains the same, however the new
network provides operators with critical improvements, including:
 faster and more accurate caller location and phone number information,
» enhanced reliability and cybersecurity,
» expanded backup capabilities in the event of a system failure,
« future ability to support real-time text messaging and other digital
technologies.

South Simcoe Police expect the new technology to have a large impact on how
quickly calls are responded to and ensure enhanced safety for our growing
communities.

The Government of Ontario has provided more than $650,000 since 2022 to
support the South Simcoe Police Service’s transition to NG9-1-1.

NG9-1-1 was made possible through the collaboration of the system supplier,
Solacom, as well as technical integration support from Bell, the official network
provider.

17
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Uniform Patrol members are the daily face of policing operations,

maintaining a visible and reassuring presence in the community. : ey
Operating 24 hours a day, seven days a week, front-line members | @N - UN E: E))@ D( ( UN@
provide the primary response to emergency and non-emergency calls for “

service.
Front-line officers enhance community safety through proactive and Q
reactive patrol, traffic enforcement, and community-based problem- POLICE '

solving. They enforce federal, provincial, and municipal legislation in = -
response to citizen complaints and manage the majority of minor to : P (Q’ 2
moderate criminal investigations. This includes conducting investigations &

from initial response through resolution, preparing, and processing

charges, gathering evidence, interviewing involved parties, and providing

court testimony when required.

’

Front-line officers mediate disputes, assess risk, and ensure e e =
accountability, while also providing immediate support to victims of crime. % o

They are often the first point of contact, guiding victims through @}\
investigations and the court process. Members also respond to mental

health and vulnerable person calls, working with community partners to

support individuals in crisis, while promoting long-term public safety.

Front-line members collaborate closely with specialized units, including
Criminal Investigations, Traffic and Marine, Community Response Unit
and the Mobile Crisis Response Team to ensure incidents are handled
effectively in a timely manner. Many uniform members hold specialized
training and designations such as Coach Officer, Scenes of Crime Officer
(SOCO), Breath Technician, Drug Recognition Expert (DRE), Emergency
Response and Containment and Negotiator, enabling early and effective
management of routine through complex situations and investigations.

The Front-Line Policing team includes 66 members and is .
comprised of two Staff Sergeants, eight Sergeants, and 56 ’
Constables. i




The Uniform Recruitment Team is committed to identifying and selecting high-quality candidates while
promoting increased diversity across all ranks of the Service.

o Comprised of one full-time Constable and Sergeant, with support from Outreach Team members, the

e Uniform Recruitment Team participated in a wide range of recruitment initiatives throughout the year.

_ N ‘B _ These efforts included engagement at events focused on women in law enforcement, newcomers to
@@ @@ DWM E N T Canada, and members of the Canadian Armed Forces, as well as police career fairs, college and
university outreach programs, mock interview sessions, and Police Week displays in the Towns of Innisfil

and Bradford West Gwillimbury.

Hired in 2025

Recruit Constables

e Contract
Special
Experienced Constables
Police Officers
«“ ¥
& Contract
| Cadet
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The Training Branch develops, implements, and delivers educational programs that ensure members
remain compliant with the training requirements mandated by the Community Safety and Policing Act,
enabling them to perform their duties effectively and responsibly.

Three (3) full-time constables (instructors) were assigned to the Training Branch in 2025, responsible
for; Firearms Proficiency Re-qualification, Defensive Tactics/Use of Force Re-qualification, Conducted
Energy Weapon (CEW) mandatory transition to the new Taser 10, Active Shooter Training, CPR, First
Aid, Workplace Hazardous Materials Information System (WHMIS), Mental Health Training, Tactical
Communication, De-Escalation and Sensitivity Training, and Changes/Updates in the Criminal Code
and Provincial Statutes.

TRAINING HOURS DELIVERED

vasTE ,fp rx ;
g : s R Al P

= 600 hours of pre and post Ontario
Police College (OPC) training delivered
to seven (7) recruit constables.

88 hours of crisis intervention, de-
escalation, and use of force training.

20 hours of annual re-qualification
training to Auxiliary Constables.

120 hours of Special Constable
orientation training.

88 hours of Immediate Rapid
Deployment (IRD) Active Shooter
training.

72 hours of Taser 10 transition
training.

56 hours of C8 Carbine Re-
qualification.

144 hours of C8 Carbine New User
training.




In December 2025, the South Simcoe Police Service welcomed Police Dog Nash to the
Canine Unit. Nash, a Belgian Malinois—German Shepherd mix born in Hungary, has
successfully completed several months of intensive training alongside his handler, Police
Constable Gwilliam. His training encompassed tracking, building and area searches, article
searches, criminal apprehension, and advanced obedience.

Nash has now begun supporting front-line policing duties and will continue to develop his skills
under the guidance of experienced Police Dog Nitro, who remains operational. This transition
period will ensure continuity of service, with Nitro gradually passing responsibilities to Nash.
Together, they will strengthen the Canine Unit’s operational capacity and enhance the police
service’s ability to support community safety.

S}DUTH SlMCDE

Police Dog Nash
> Police Dog Nitro



STANDARBS
R

Professional Standards, Policy, and Risk Management is responsible for overseeing operational,
administrative, and personnel functions to ensure service delivery aligns with the South Simcoe
Police Service mission, values, and community-policing mandate. The unit ensures members act
within their lawful authority, investigates criminal, public, and internal complaints, and supervises
investigative processes in compliance with the Community Safety and Policing Act. Professional
Standards also manages risk management and quality assurance activities, administers the
Service’s policy and directive framework, and serves as a resource to members to promote
accountability, integrity, and organizational excellence.

PUBLIC COMPLAINTS

The Law Enforcement Complaints Agency (LECA) is Ontario’s independent civilian oversight
body responsible for receiving, managing, and overseeing public complaints regarding police
misconduct. Established on April 1, 2024, under the Community Safety and Policing Act, 2019
(CSPA), LECA oversees complaints involving:

Municipal, regional, and provincial officers, including the Ontario Provincial Police.
» Special constables employed by the Niagara Parks Commission.

Peace officers within the Legislative Protective Service.

First Nations police officers, where the police service has opted into the CSPA.

As an independent agency, LECA ensures that public complaints about police conduct are
addressed in a transparent, effective, and fair manner.

=~
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Complaints
Received

13 3

Screened out by Received for
LECA Investigation
I ) ) I
ﬁ?g‘%\f@ Unsubstantiated Withdrawn

22



TRAFFIC UNIT

The Traffic Unit is responsible for delivering traffic enforcement, conducting
major collision investigations, providing specialized training, supporting
Festive RIDE initiatives, and offering subject matter expertise to local road
authorities.

To enhance enforcement efforts, the Traffic Unit promoted a series of
monthly initiatives aimed at supporting front-line members in targeting
specific traffic offences alongside their regular duties. These initiatives
focused on key areas of concern, including RIDE programs, reckless and
inattentive driving behaviours, and documentation-related offences,
including unlicensed drivers, expired permits, unauthorized plates, and lack
of insurance.

Additional enforcement priorities included number plate violations, such as
failure to display two plates, obstructed plates, and improper use, including
illegal windshield tinting, and excessive vehicle noise related to muffler
offences.

Major Collisions Fatal Reconstruction
Investigated Fatal Investigations
or Life Threatening Conducted
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_}. OPERATION IMPACT 2025 RESULTS

"l  Operation Impact 2025 is a national road safety campaign held over the Thanksgiving
weekend, promoting safe driving under the theme “Safety is in MY hands.”

CHARGES LAID
Under the Highway Traffic Act, Compulsory Automobile Insurance

Act, and Criminal Code — Impaired Driving

VEHICLE IDENTIFICATION CAMPAIGN

In August and September, South Simcoe Police carried out a traffic enforcement campaign
targeting vehicle identification offences.

CHARGES LAID
Related to obstructed, altered, or unauthorized licence plates, and failure to

display a front licence plate where required.

NO INSURANCE CAMPAIGN: January — June 2025

The No Insurance campaign ran from January 1 to June 30, 2025, in addition to a separate campaign
that ran in October 2025 also targeting uninsured drivers.

CHARGES LAID
Related to operating motor vehicles without valid insurance or no insurance.

NO INSURANCE CAMPAIGN: October 2025

In October 2025, the “No Insurance” campaign proved to be the most effective, significantly contributing to
improved compliance and reinforcing road safety within the community.

VEHICLES REMOVED
1 O CHARGES LAID 5 O FROM OUR ROADS
Failing to provide proof of insurance Failing to have valid insurance
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Vehicles Stopped
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R B Tl R P e — K Between December 1, 2025, and January 1, 2026, the
oy AT T TR TR S FRE S =44 Y <o IR S South Simcoe Police Service conducted its annual RIDE

: o iR : " iy : Bt ° (Reduce Impaired Driving Everywhere) program aimed at

deterring and detecting impaired driving offences during

the holiday season.

-~

& 19

License Suspensions

Criminal Charges Laid Provincial Charges

* 12 Cannabis (vehicle-related) S i
» 68 Approved Screening * 8 Impaired Driving g ; i " b -Day suspensions
. ST YA Device Tests for Alcohol (za:\(l;?)\élgs d[r)JIVSI?g Sonditions (alcohol/drug)
S~ = i Conducted 7 Impaired Blood Alcohol 9
P o e Concentration (BAC) * 4 Alcohol/Liquor Licence + 8 90-Day Suspensions

: * 1 Approved Drug Control Act
T Bl ' Sicieonifgisg ipment + 23 Highway Traffic Act and

(ADSE) Test Conducted other offences
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MARINE UNIT

The Marine Unit operates out of Friday Harbour Resort on the western shoreline of Lake Simcoe. During the non-boating months from
November to March, the unit will respond to calls on the water on an emergency call-out basis.

South Simcoe Police Service has a shared services agreement with York Regional Police to support each other on the water and aid
with ice water rescue situations.

The Marine Unit is responsible for policing the southern portion of Lake Simcoe, including sections of Kempenfelt Bay and the Holland
River. This encompasses over 35 kilometers of shoreline.

Every boating season, the Marine Unit is credited with numerous successful search and rescue operations. South Simcoe Police
Service Marine Unit officers are specially trained to perform a wide variety of tasks. These include engaging with boaters to promote
safety on the water and supporting our policing partners during special events.

%ﬂm
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Marine U|'1’It -
Operational Highlights

The South Simcoe Police Service Marine
Unit consistently demonstrates a high
level of professionalism, preparedness,
and commitment to public safety
throughout the boating season.

In 2025, while assisting at a York Regional
Police marine event, Constable Wazeer
Rahman safely intercepted an
uncontrolled vessel heading toward
nearby boaters. He boarded the moving
vessel and brought it under control,
preventing potential serious injury. This
high-risk situation was resolved through
quick thinking, decisive action, and
coordinated teamwork.

In a separate incident during marine
patrol, Constable Rahman provided
immediate, lifesaving first aid to a boater
with a critical leg injury and ensured safe
transfer to emergency medical services.
He acted swiftly to stabilize the individual,
using calm and clear communication to
reassure the patient, manage bystanders,
and maintain scene safety. He continued
care throughout transport to awaiting
paramedics, demonstrating
professionalism, and composure under
pressure.

These incidents reflect the dedication,
skill, compassion and commitment of
Marine Unit officers to delivering the
highest standard of service and ensuring
public safety on local waterways. 2%
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The Emergency Response Unit (ERU) is comprised of officers that have specialized training and equipment beyond that of our frontline that allows them to enhance our service’s abilities in
higher risk situations to increase the likelihood of a safe resolution for all. An ERU response can involve between 1 and 9 officers, depending on the severity of the situation. The primary
mandate of the ERU is to contain and resolve high-risk situations involving armed, potentially armed, or dangerous individuals, using the least amount of force necessary. Their focus is

always on achieving safe outcomes and preserving human life. This specialized team provides a critical response resource for volatile incidents, including barricaded persons, gun calls and
high-risk search warrants.

The ERU has advanced training in specialized weapons, crisis response, and team-based strategies for managing complex, high-stress situations. Team members are highly skilled in
suspect apprehension and utilize a range of tactical tools and techniques. The team maintains a strong reputation for professionalism, precision, and operational effectiveness. As a
recognized resource in the region, the ERU has partnered with neighbouring police services to assist with large scale investigations and operations involving elevated risk.




N\, N

The Court Unit looks after security at the Ontario Court of
Justice in Bradford West Gwillimbury. Our location is a
satellite court of the Ontario Court of Justice in Barrie and
operates on a near full-time basis.

The Bradford court facility includes two courtrooms, office
space, and a holding cell area. In 2025, 295 court sittings
were held at the Bradford location, with close to 200
individuals in custody matters.

The Unit is primarily made up of Special Constables, sworn
Peace Officers who are civilian members. They are appointed
by the Police Service Board and operate under the Community
Safety and Policing Act.

The team currently includes one full-time Special Constable
Supervisor, eight full-time Special Constables, and one part-
time Special Constable. In 2025, the Unit also welcomed a full-
time Court Clerk, a new position that has already become an
important part of daily operations.

The Unit is overseen by a Special Constable Supervisor and a
Sergeant, who report to a Staff Sergeant. One Special
Constable is assigned to each platoon, and the team provides
court support 24 hours a day, 365 days a year.

4

350 Detainees Housed in Our Cells

Bail hearings are conducted 7 days a week, 365 days a year at our South
Division.

Court Unit officers are also responsible for the management of detainees at our
South Division and last year more than 350 detainees were housed in our cells.

They also conduct detainee transports to detention facilities and assist the front-
line with warrant executions.

LY Y S E N N ST

To strengthen safety measures, the Court Unit has implemented screening for
everyone entering the courthouse. This includes electronic wanding and
searching of all property. It's part of our ongoing commitment to maintaining a
safe and secure environment for everyone who works in or attends court.

AL N (RN &
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The Court Unit plays an important role as the bridge
between the police service and the court system.
Officers take carriage of all the service’s cases as they
move through the court process to final disposition.

In 2025, Court officers swore to and managed over
1,500 case files involving more than 3,700 charges.
They also processed more than 2,500 Provincial
Offences Act trials, assisted with fingerprinting, and
executed DNA warrants at court.

Additionally, Court Officers are responsible for serving
documents on persons that reside in our area for all
police services. These include summonses and
subpoenas for both witnesses and accused persons.
Each year, hundreds of these documents are served
throughout the community.

~\y
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27 Federal Briefs Processed

(.

3,917.5 hours of security and
\transportation to Provincial Court)

531

Documents Served

Subpoenas for witnesses and summons for

individuals to appear in court.
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77 Charges
Federal Briefs are typically
for drug related charges

855 Criminal Briefs Processed

3 Cannabis Act Briefs Processed

J

1,975 Charges

A Criminal Brief is created
when officers charge an
individual with a crime

! \

i |

36 Charges

622 Part 3 Briefs Processed

|

1,478 Charges
More serious Provincial
Offences, such as Driving
While Under Suspension or
Driving With No Insurance
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The Community Response Unit (CRU) is a specialized team of officers
dedicated to proactive, community focused policing and public safety.
Working closely with community members, partner agencies, and other
police units, the CRU addresses local concerns, enhances safety, and
supports vulnerable individuals.

The unit conducts high visibility patrols in identified areas of concern and
carries out offender management responsibilities, such as compliance
checks for court ordered conditions, sex offender registration and monitoring,
and the apprehension of individuals with outstanding warrants. Integrated
within the unit is the Mobile Crisis Response Team (MCRT), which pairs a
police officer and a crisis worker to respond to mental health related
incidents, and the Community Services Unit.

From June — December 2025

108 Foot Patrols
66 Vehicle Patrols
29 Combined Foot and Vehicle Patrols

O 32 offender Management Activities Comple

ﬂID 28 sex Offender Registrations Completed
20 warrant Checks Executed
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MOBILE CRISIS

608

Number of mental
health related calls in
2025

552

Number of mental
health related calls in
2024

MCRT
Response
22%

Front-line Response
71%

51% 37% 12%

Total
Apprehensions

Total Calls
Diverted from Hospital

Total Attended
Hospital Voluntarily
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10%

Increase
over last

year

PONSE TEAM

The unit formerly known as Crisis
Outreach and Support Team (COAST) is
now known as Mobile Crisis Response
Team (MCRT).

MCRT collaborates with our community
partners from York Support Services
Network (YSSN) and the Simcoe County
Canadian Mental Health Association
(CMHA). MCRT officers pair up with a
crisis worker and provide support at calls
for service and to our communities.

The purpose of the MCRT is to de-
escalate situations involving individuals
experiencing mental health,
neurodevelopmental, addiction, or
medical crises and conducts
comprehensive assessments to
determine the most appropriate and
positive outcomes, ensuring individuals
are connected with the relevant services
and supports.

313

Follow-ups conducted
by MCRT to provide
additional support.

The MCRT receives funding from the Government of Ontario through
the Ministry of the Solicitor General's Community Safety and Policing

Grant and the Mobile Crisis Response Team Enhancement Grant.




The Community Services Unit is dedicated to
engaging, educating, and working together with
schools, community partners, and residents. The
team visits elementary and secondary schools,
delivers educational programs and supports the
CAA Safety Patrolling Program for schools, and
assists with facilitating lockdown drills.

Beyond the classroom, the Community Services
Unit hosts a wide range of events and initiatives
including the service’s annual (two) Open Houses
with station tours, Citizens Police Academies for
seniors, newcomers and youth, and public safety
campaigns to raise awareness on crime prevention
and community safety. Additionally, bike rodeos are
hosted to focus on safe riding and proper helmet
use.




We remain committed to promoting both safety and operational efficiency by ensuring our officers are equipped with dependable, high-performing vehicles to effectively
carry out their duties. Police vehicles are in constant use, supporting critical functions such as emergency response, patrol activities, and investigative work, resulting in
substantial annual mileage and ongoing wear and maintenance demands. The service employs a full-time Fleet Coordinator dedicated to maintaining a reliable,
efficient fleet. The service operates a fleet of 63 units, of which, 24 are front-line vehicles.

Since introducing a hybrid vehicle into the fleet in 2023, the South Simcoe Police Service has continued to recognize the value of this technology. Hybrid cruisers
contribute to improved operational performance by combining conventional fuel engines with electric capability, helping to reduce emissions, manage fuel consumption,
and optimize resource allocation. These efficiencies allow the service to reinvest savings into other essential operational priorities.

%,,.@13.,.,

CcOE == "‘ \

sduTH sﬁt

&poLl

Front-line vehicles, each
travelling approximately
45,000 kilometres annually




- Theft from Vehicle 20 5%

(UNIT

The Alternate Response Unit (ARU) continues to play a vital role
in supporting front-line operations by managing non-emergency
calls for service and investigating reports submitted through the
service's online reporting portal. This specialized unit enhances
overall service delivery by diverting non-urgent matters from
patrol officers, allowing them to focus on priority and in-progress
incidents, and improving response efficiency across the
organization.

AN P T 4

Number of Percent of
Reports Reports
Processed Processed

Commercial property 180 41%
theft

Damage to personal 45 10%
property

Fraud — Obtained 121 27%

money unlawfully

Gas Drive off 54 12%

Lost property 24 5%

ALTERNAT E RESP o NSE

REPORT IT SO WE CAN SOLVE IT

In March 2025, the ARU demonstrated the
critical value of online reporting and
specialized investigative response when
handling a significant fraud case
originating on Facebook Marketplace. A
victim was deceived into sending $11,500
to a suspect who had impersonated a
trusted contact using a stolen Facebook
identity. Through prompt reporting and a
focused investigation, ARU officers were
able to trace the fraudulent transactions
and recover the full amount of money.

This case highlights the growing risks of
online scams, the importance of public
awareness and timely reporting, and the
effectiveness of the ARU in resolving
complex digital fraud and achieving
successful outcomes for victims.

ONLINE REPORTING

Online reporting offers a convenient
option for community members to report
select non-urgent incidents. Reporting
these crimes can play a vital role in
connecting suspects to specific crimes or
ongoing criminal activity. Non-emergency
incidents can be submitted online at
www.southsimcoepolice.on.ca/report-

request/online-reporting/.
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Auxiliary members are an
invaluable part of our service.
They generously volunteer
their time, often sacrificing
precious moments with family
and loved ones, to support our
members and the
communities we serve.

The SSPS Auxiliary Unit was
formed in 1997 and has an
authorized complement of 30
members.

In 2025, the unit began the
year with 28 active members.
By year’s end, three members
successfully joined the service
as Police Constables and one
as a Special Constable.

SERVING BEYOND THE BADGE

Volunteer Hours
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Our Auxiliary members continue
to play a vital role in supporting
front-line operations and
enhancing community policing
efforts. They remain committed
to increasing visibility, assisting
with public events, and
contributing to public safety
throughout our communities.




Investigative Services is responsible for complex .
criminal investigations and is comprised of four -
specialized units: Crimes Against Persons, Street

Crime, Forensic Identification Services, and

Property and Evidence.

The Crimes Against Persons Unit investigates serious
offences involving harm to individuals, including
homicide, sexual assault, human trafficking, intimate
partner violence, and financial crimes.

The Street Crime Unit focuses on drug- and property-
related offences, such as drug trafficking, break and
enters, firearm-related incidents, and gang-related
investigations.

Forensic Identification Services attends major crime

scenes, collisions, and other incidents to collect,

preserve, and analyze evidence using specialized \
techniques and equipment.

The Property and Evidence Unit is responsible for the
secure storage, management, and control of all
exhibits and property related to investigations and court
proceedings.

po l \
Investigative Services is supported by a Crime Analyst I f \
and a Support Services Clerk. The Crime Analyst /.

collects, analyzes, and interprets crime and intelligence

data to assist with investigations and operational
planning. The Support Services Clerk provides
administrative and clerical support, ensuring the unit
remains organized and equipped to carry out its

responsibilities effectively.
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The Property and Evidence Unit had an
extremely busy year. In total, 635 seized
items were removed from the property room
and disposed of in compliance with
procedure/disposition orders.

Additionally, many upgrades were made to
the Property and Evidence Unit infrastructure.
New shelving units were installed in the
property room that increased the service’s
storage capabilities.

The overflow storage container was
transferred from Innisfil to the South Division

to promote efficiency when
seizing/transferring bulky items to overflow
storage. Upgrades including ventilation and
lighting were also made to overflow property
storage to accommodate flammable evidence
storage.

Lastly, the North Division property lockers
were upgraded in 2025, and new electronic
device storage lockers were purchased for
both divisions which considerably increased
the service’'s electronic device storage
capacity.




STREET CRIME

Winter 2025

Drug Trafficking
Joint OPP Investigation

a Search warrant executed at residence

Charges:

* 4x of possession for the purpose of trafficking

+ 3x of fail to comply with release order (male only)

» 7 weapons-related offences

* 1 count of possession of property obtained by crime

Spring / Winter 2025

Drug Trafficking
Innisfil Investigation

a Search warrant executed at residence

. Charged with 10 offences

2025 Featured Cases

Summer / December 2025

Drug Trafficking
Residence and Vehicle Search

Q Search warrants on residence + 2 vehicles
- [ ]

90 counts of suspected Hydromorphone
pills sezied

Adult female from Innisfil charged with 8
offences

Adult male from Toronto charged with 11
offences




CRIMES AGAINST PERSONS

2025 Featured Cases

Child Luring and
Sex Assault

Canada Wide Warrant
December 2024 - May 2025

27-year-old accused groomed a 14-year-old
victim on Snapchat before travelling to Innisfil
to sexually assault her.

Met on SnapChat - sexual communication and
explicit images exchanged

April 5, 2025 - accused attended Innisfil,
sexually assaulted victim

May 1, 2025 - accused arrested for various
sexual offences

Accused subsequently fled to Turkey

Canada-wide warrant - arrest upon

re-entry to Canada

International
Abduction

Parental Abduction - Canada Wide Warrant
September 2024 - March 2025

Complainant's ex-wife took their 2-year-old
child to Russia in September 2024 and severed
all contact, failing to return to Canada.

O September 2024 - 2-year-old child taken to
ﬁ Russia and failed to return

All communication with complainant severed
c' by accused

\O\ Russian and Canadian legal advice sought;
— RCMP referral to SSPS

Investigations conducted lengthy
investigation

x March 11, 2025 - formally reported; Criminal

Canada-wide warrant - arrest upon

re-entry to Canada

Murder

Bradford Homicide Investigation
July 31, 2025

A well-being check in Bradford led officers to
the discovery of a deceased victim inside a
residence, with the accused present at the
scene.

July 31, 2025 - well-being check
requested in Bradford

Concerned for victim’s wellbeing, officers
forcibly entered residence

Victim located deceased inside residence

60 Hy §°

Q

£

O Accused was present at the scene - arrested
for murder

Later held for bail




FORENSIC IDENTIFICATION SERVICES 5455 Featured Cases

A suspect attended a residence on Settlers Crescent in Bradford and discharged a firearm approximately 20
times at the home. Multiple rounds struck the garage door, front door, and several windows. The residence

S h OOti n g a n d was occupied by several adults and children at the time; however, no injuries were reported.
Firearm
Investigation

August 6, 2025
Settlers Crescent, Bradford

Forensic Identification Services recovered multiple cartridge casings and )
projectiles

Evidence linked to several shootings across the GTA

Contributed to Joint Forces investigation led by York Regional Police

\’@D %ﬂ >

Well-being check led to discovery of a deceased victim. Accused was present and arrested for murder. Due to
the complexity of the scene, a multi-agency forensic response was coordinated over several days.

Homicide

Officers forcibly entered, concerned for victim’s Partner Agencies
- - B8] wellbeing - victim found deceased inside residence . .
n VeStI g a I o n York Regional Police
July 31, 2025 S O Accused present - arrested and charged with murder, RIS (IR0 SEMEES

held for bail

Bradford

&

>)

Criminal Investigations and Forensic Identification Services
@ attended - scene processed over several days




Human trafficking remains a serious and ongoing threat to the safety and well-being of our communities. To ensure we are equipped to respond
effectively, we continue to provide specialized training for our officers and work closely with our policing and community partners.

Human trafficking is when people are recruited, controlled, or moved by criminals
to exploit them for profit. Victims are often forced into sexual exploitation or labour
without choice.

In November 2025, the service delivered an education session with staff at a local
hotel, providing practical guidance on how to recognize the warning signs of
human trafficking and how to safely report concerns. Initiatives like this
strengthen awareness and support a coordinated, community-based response to
this hidden crime.

Community safety is a shared responsibility. By recognizing potential warning
signs, everyone can play a role in protecting vulnerable individuals.

Victims of human trafficking may:

* be unable to clearly explain their situation;

* be unaware of the location of their identification or travel documents
(e.g., passport, ID);

+ appear unfamiliar with their surroundings despite being in the area for an
extended period;

* be unable to move freely or leave their work; %

» show signs of branding or tattoos indicating ownership; - x

* be from a foreign country and do not speak English or French, or do not speak '
on their own behalf; o

* have bruises or show signs of abuse or malnutrition;

» appear controlled, intimidated, or fearful;

* be frequently moved or constantly accompanied by another individual.

If you observe suspicious activity or signs consistent with human trafficking,
please report it to police. Anonymous tips can also be submitted to Crime

Stoppers Simcoe-Dufferin-Muskoka at www.crimestopperssdm.com or by calling
1-800-222-8477.
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PREVENT AUTO
THEFTS UNIT

The Government of Ontario invested $18 million over three years to
help police services combat and prevent auto theft, while protecting
communities and keeping people and their property safe. The
Preventing Auto Thefts (PAT) Grant funds 21 projects across the
province, supporting new and enhanced crime-fighting measures that
focus on prevention, detection, analysis, and enforcement.

The Barrie Police and South Simcoe Police Services received
$1,800,000 from 2023-2026 to help combat and prevent auto thefts in
the region. As a result of this funding, the services formed a specialized
auto theft unit.

The PATs grant is one of several measures underway to fight auto theft.

Since May 2024, South Simcoe Police and Barrie
Police have been distributing faraday bags to
residents of Barrie, Innisfil, and Bradford West
Gwillimbury in a joint effort to combat auto theft.

2025
Quick Facts

151

Stolen Vehicle

Investigations Initiated

61

Stolen Vehicles
Recovered

14

Individuals Charged
with Motor Vehicle
Theft
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SUPPORTING
VICTIMS

Referrals to Victim Services

The South Simcoe Police Service is
committed to standing by victims and
their families from the moment a
crime occurs.

South Simcoe Police work with

community partners, Victims Services

of Simcoe County and the Victim

Witness Assistance Program, to Intimate Partner Familial Domestic
provide immediate support, guidance, (Domestic) Violence Occurrences
and essential resources to support Occurrences

victims of crime and tragedy, and their

loved ones to navigate the aftermath

and the recovery process.

Missing Persons Missing Persons
Reported Reported
(Includes Located) Under the Age of 16

(Includes Located)




17 Frontline Vehicles 3 Intoxilyzer 9000s

-
Equipped with Automated License 1 8 Officers trained t
Plate Recognition (ALPR) cameras ;4 3

il £ o U L

—

Approved Drug Screening

Drager 7000 Approved
5 Equipment (ADSE)

Screening Devices
(ASDs)

Used to assist in alcohol impairment
Investigations.

Used to assist in drug impairment
investigations.

Members attended both the annual Canadian Collision : : 4
Investigator Conference hosted by York Regional Police and 3 Remotely Piloted Aircraft ’

the first annual Ontario Marine Collaborative Symposium System (RPAS) - Drones 30 Operational
hosted by Halton Regional Police, where investigators, marine , Deplovments
operators, and first responders shared best practices, -5 INZ025, rgplaced 4 RPASS_ i 3 i Ry
investigative updates, and specialized techniques related to ones and increased our trained pilots

collision investigation, search and rescue, marine recoveries, from 3 to 7.

and collision reconstruction.
44
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CALLS FOR SERVICE

2024
CALLS FOR SERVICE

3,069

2,770

28,526

H

N
H
w
(3]

1,784

1,603

16% 1,556

2,807

2,998

1,503

2,872

2,760

2,766

2,885

2,949

1,856

1,852
1,994

1,770

1,604

1,723

2,533

1,472

»
-w
N
~

Increase over
last year

1,564

2025
CALLS FOR SERVICE

1,285

1,304

33,171
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N
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1,281

1,226

~
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~
o
P

JANUARY FEBRUARY MARCH

APRIL

MAY JUNE JULY

® Proactive

m Reactive

AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER
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2025 0OCCURR

ENC

Property Occurrences

Theft under $5,000

ES AT A GLANC
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2025 OCCURRENCES AT A GLA

]
r_l
NCE

|

10,555

Vehicle Stops

LV e e e -3 . o e

e Y 7

Selective Traffic Enforcement Program

T T =TT - LA 1 . 7 _ E =)

Other Traffic

Impaired Driving

Abandoned Vehicles

Suspect Apprehension Pursuit
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! 2025 OCCURRENCES AT A GLANCE
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Assaults Elder Abuse

« W Il

Hate-Related Incidents

[P

Threatening Behaviour

L ID ] i

Offensive Weapons 1 Homicide
i
o ] i
Sexual Offences Extortion
— : —3% 18
Criminal Harassment / i
f R
Stalking obbery




2025 CRIME AT A GLANCE

Uniform Crime Reporting Clearance Rates

Total Clearance Rate

2,519 44°%

Violent Crime 604 @

Property Crime 1,377 @

Other Criminal Code 348 G

Number
Criminal Code 2024
Traffic Violations

Federal Statue 1 45 B

Violations




Firearm Drawn/Pointed

Firearm Fired to
Humanely Dispatch an Animal

119




2025 AT A GLAN

Cc

m

2024

2025

Operating Budget

Approved

$25,294,907.00

$28,124,108.54

Actual

$25,332,276.76

$28,051,778.59

Capital Budget

Approved

$1,453,348.00

$1,854,784.00

Actual

$1,148,045.00

$1,724,379.28

Total Budget

Approved

$26,748,255.00

$29,978,892.54

Actual

$26,480,321.76

$29,776,157.87

12.4%

Increase in
cost of policing
from 2024 to
2025
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2025 COMMUNITY SURVEY HIGHLIGHTS

Perceptions of Safety, Satisfaction and Willingness to Engage

How safe do residents feel?

o 6 0 o o 0
RRARAN 56%
Felt SSPS had a visible presence in
the community

o 0 ¢ 0
MR 23%
Felt neutral about SSPS having a
visible presence in the community

76%

Feel safe or very
safe overall

86% 55%

Feel safe during Feel safe in
the daytime parks

53%

Feel safe during
the nighttime

General satisfaction and willingness to engage

84%

Feel comfortable
approaching
SSPS

69%

Feel SSPS
does their job
well

94% 92%

Would call police Would help police
if needed if asked




2025 COMMUNITY SURVEY HIGHLIGHTS

Youth Safety

How safe do youth feel

Yk kok
%k Ir

Overall, youths indicated fairly high
levels of perceived safety.

). 0.0, 3.6 5

7.6/10 1\3 85%

needed

Youths report moderate levels of
comfort seeking help.

What shapes youth safety perceptions

What makes youth feel safe What makes youth feel unsafe

Engaging with Being at
friends home

Security, police and
proximity to
emergency services

Daytime hours

Locations Unsafe people  Unsafe behaviour Harmful online
perceived to be (e.g., violent (e.g.,speeding, behaviour (e.g.,
unsafe people) theft) bullying, pedophilia)
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IN AN EMERGENCY, DIAL 9-1-1

4

For non-emergencies, contact South Simcoe Police Service at
(705) 436-2141 or (905) 775-3311 and press 0.

Report non-emergency incidents, such as fraud and theft using our

CT

NORTH DIVISION

2137 Innisfil Beach Road
Innisfil, Ontario
(705) 436-2141

Front Counter Hours
Monday — Friday 8:00 a.m. to 4:00 p.m.
Closed - Statutory Holidays

SOUTH DIVISION

81 Melbourne Drive
Bradford Ontario
(905) 775-3311

Front Counter Hours
Monday — Friday 8:00 a.m. to 4:00 p.m.
Closed - Statutory Holidays

online reporting tool at
www.southsimcoepolice.on.ca/online-reporting/
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http://www.southsimcoepolice.on.ca/online-reporting/
http://www.southsimcoepolice.on.ca/online-reporting/
http://www.southsimcoepolice.on.ca/online-reporting/

FIND US ONLINE



https://www.instagram.com/southsimcoepolice/
https://www.facebook.com/SouthSimcoePolice/
https://x.com/SouthSimcoePS
http://www.southsimcoepolice.on.ca/

N South Simcoe Police Board Report
e April 2026

Data contained within this board report is subject to change for various reasons, this includes late reporting, reclassification of incidents, reporting errors, or
the determination that some initially report incidents were unfounded.
The South Simcoe Police Service does not guarantee the accuracy, completeness, or timeliness of this data.



Total Monthly
Occurrences

In-Person
Occurrences

3243

Change over
Previous Month

OPERATIONAL DASHBOARD

APRIL 2026 OVERVIEW

Online
Reporting

Occurrences by Priority

1359
455 (14%)
Priority 1, 2, or 3 237
34 59
— N s
1 2 3 4 5 7

304

8

358

9

Municipality Divide

Municipality Group
@ INNISFIL

@®BRADFORD

1651 ®OTHER
(50.46%)

1562
(47.74%)

\_ Y,
Proactive vs. Reactive Occurrences

Proactive

Assist

Road Safety

Public Order Maintenance
Reported Violent-Against a Person

Reported Non Violent

719

260

214

1,614 (49%)

150

153 Reactive Occurrences

Other - 118

1658

Earthstar Geographics
\ grap

Patrol Zone & Municipality Divide

Powered by Esri
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OPERATIONAL DASHBOARD

oL.c APRIL 2026 - YEARLY OCCURRENCES COMPARISON

4 )
Year January February March April May June July August September October November December Total
2026 12930
2025 2435 2533 2332 33171
2024 2366 2215 2284 2487 2550 2461 2578 2397 2183 2007 28521
2023 2440 2210 2602 2392 2551 2426 2314 2298 2410 1964 1939 28189
2022 1899 1896 2147 2225 2240 2233 2219 2157 1992 1860 1956 1865 24689
2021 1785 1835 2298 2104 2294 2170 2316 2159 2187 2012 2008 1793 24961
Total 14572 13790 15546 15287 12698 12294 12271 11856 11940 11627 10644 9936 152461

\_ /

April Occurrence Count - Annual Occurrence Count - 5 Year Comparison

2807 . 33171
28521
2104 2225 2392 2487
2021 - 2022 Pandemic 19930

2021 2022 2023 2024 2025 2026 2021 2022 2023 2024 2025 2026
\ AN J/

5 Year Comparison




OPERATIONAL DASHBOARD

M Ry
‘5“ APRIL 2026 - MULTI-YEAR COMPARISON (APRIL 2024, 2025, & 2026)
LEGEN D APRIL 2024 . APRIL 2025 . APRIL 2026

Domestics Sexual Dispute Assault Sudden Youth Theft Under
(Familial) Offences Occurrences Occurrences Deaths Complaints $5000
2% 10 78 181817 4 21 69
1619 8 58 3 17,4 56
6 43 2 39
Avg Avg Avg
20 8 18
\_ VAN J J J L J J Y,
Missing Offensive By-Law Theft Motor Fraud - Break & Domestics
Persons Weapons Occurrences Vehicle General Enters (IPV)
Includes located 10 47 Includes recovered 8 “ 47
7 42
34 33
4
Avg Avg Avg Avg Avg
8 41 32 15 41




OPERATIONAL DASHBOARD

YEAR-TO-DATE 2026 - MULTI-YEAR COMPARISON (JAN TO APRIL 2024, 2025, 2026)

LEGEN D YTD 2024

. YTD 2025

YTD 2026

Dispute
Occurrences

219241

Avg
210

Missing Persons
Includes located

34
26 25

Avg
28

Youth Complaints Theft Under $5000

36 37

29

Avg

171159

Avg
188

By-Law

Occurrences

25
109107

Avg
114

Offensive Weapons Fraud - General Assault Occurrences Break & Enters Domestics (Familial)

21

Avg
24

\ /

108

Avg
123

53

Avg
58

Avg
24

go 83
68

Avg
77

Sudden Deaths

30

20

Avg
22

Theft Motor Vehicle Sexual Offences Domestics (IPV)
Includes recovered

81
64

Avg
62

18

Avg
22

148

Avg
177




OPERATIONAL DASHBOARD

0|.|c APRIL 2026 TRAFFIC SAFETY - MULTI-YEAR COMPARISON (APRIL 2024, 2025, & 2026)

Total Occurrences

1616

Traffic Safety Occurrences by Type (2026)

%]

[

3 1K

LEGEN %
O APRIL 2024 -
139

2 86 22 12 9 6 4 4 3

. APRIL 2025 0K W w—
Vehicle Stop Driving MVC PD Selective MVC PI MVC Hit and Impaired Suspect Traffic - Other ~ Abandoned
Complaint Traffic Run Driving Apprehension Vehicle

. APRIL 2026 Enforcement Pursuit

Vehicle Stops Driving Complaints Selective Traffic Abandoned Vehicle

1331 129 137139 Enforcement 5

1097,
805

Avg Avg Avg 2 Avg
1078 135 23 3
\_ / \_ V), \_ Y,
Property Damage MVC Personal Injury MVC Hit and Run MVC Impaired Driving
92 g 1 12 12 s 8 2 :
68 5
5
Avg Avg Avg Avg
82 12 8 7




OPERATIONAL DASHBOARD

APRIL 2026 TRAFFIC SAFETY - VEHICLE COLLISION INTERSECTIONS

e
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Bradford West Gwillimbury Count Innisfil Count
V'S
114 HOLLAND ST W, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 1 10TH LINE AND SIDEROAD 10, INNISFIL, ONTARIO, CANADA 1
189 HOLLAND ST W, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 1 1375 KILLARNEY BEACH RD, INNISFIL, ONTARIO, CANADA 1
251 HOLLAND ST E, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 1 1410 RANKIN WAY, INNISFIL, ONTARIO, CANADA 1
2961 SIDEROAD 10, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 1 1701 WEBSTER BLVD, INNISFIL, ONTARIO, CANADA 1
305 BARRIE ST, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 1 2015 INNISFIL BEACH RD, INNISFIL, ONTARIO, CANADA 1
3479 COUNTY ROAD 88, BRADFORD WEST GWILLIMBURY, ONTARIO, 1 2080 JANS BLVD, INNISFIL, ONTARIO, CANADA 2
CANADA 2081 JANS BLVD, INNISFIL, ONTARIO, CANADA 1
gatAs,SAch/lUNTY ROAD 27, BRADFORD WEST GWILLIMBURY, ONTARIO, 1 2583 SIDEROAD 20, INNISFIL, ONTARIO, CANADA 1
35 DRUMLINS WAY, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 1 22;12 STO# [‘ITNYE le?sii 'g:'f:éﬁbog;ﬁi'g " CANADA :
35 JOHN ST W, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 1 5400 HVVY 400 S. INNISFIL. ONTARIO. CANADA )
3533 COUNTY ROAD 88, BRADFORD WEST GWILLIMBURY, ONTARIO, 1 ’ ’ ‘
CANADA 676 INNISFIL BEACH RD, INNISFIL, ONTARIO, CANADA 1
40 VASEY RD, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 1 688 NEWLOVE ST, INNISFIL, ONTARIO, CANADA 1
463 HOLLAND ST W, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 1 6TH LINE AND WEBSTER BLVD, INNISFIL, ONTARIO, CANADA 1
Sma A A R AL R A A A A mUARE R EmE iRy s b A At e - 7315 YONGF ST INNISFII ONTARIO CANADA 2
Total 60 Total 47
\_ / \_




OPERATIONAL DASHBOARD

‘5‘!‘ YEAR-TO-DATE 2026 TRAFFIC SAFETY - VEHICLE COLLISION INTERSECTIONS

YTD COLLISIONS BRADFORD WEST YTD COLLISIONS INNISFIL YTD OCCURRENCES BWG &
GWILLIMBURY INNISFIL

Bradford West Gwillimbury January February March April

, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 2

100 BACK ST, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 1

100 MELBOURNE DR, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 1

100 PROFESSOR DAY DR, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 1

109 MCCANN CRES, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 1

110 NORTHGATE DR, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 1

114 HOLLAND ST W, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 1
116 MOONEY ST, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 1

118 HOLLAND ST W, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 1
119 HOLLAND ST E, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 1
126 BRIDGE ST, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 1

131 HOI I AND ST W BRADFORD WFST GWII | IMBLIRY ONTARIO CANADA 1

Total 97 88 47 60
Innisfil January February March April
V'S

, INNISFIL, ONTARIO, CANADA 2

1007 GREEN ST, INNISFIL, ONTARIO, CANADA 1

1038 ANNA MARIA AVE, INNISFIL, ONTARIO, CANADA 1

1080 INNISFIL BEACH RD, INNISFIL, ONTARIO, CANADA 1

1096 CORNER AVE, INNISFIL, ONTARIO, CANADA 1

10TH LINE AND SIDEROAD 10, INNISFIL, ONTARIO, CANADA 1

10TH LINE and SIDEROAD 10,INNISFIL, ONTARIO, CANADA 1

10TH LINE and SIDEROAD 20,INNISFIL, ONTARIO, CANADA 1

1145 INNISFIL BEACH RD, INNISFIL, ONTARIO, CANADA 3 1
1162 INNISWOOD ST, INNISFIL, ONTARIO, CANADA
1163 NESBITT RD, INNISFIL, ONTARIO, CANADA
1244 PEELAR CRES, INNISFIL, ONTARIO, CANADA
Total 1

W — — —

87 70 47




OPERATIONAL DASHBOARD

Monthly Interactions

51
Frontline MCRT MCRT/Frontline -
January February March April
Occurrences Occurrences Occurrences \_ J
Mental Health Occurrence Outcomes Average Hospital TOC Time
(Hours)
Diversion 28 Month Southlake | RVH
Total Voluntary Total Total Follow January x T
Transfers Apprehensions Up Attempts rv [ ¢ February 20 2.1
April 2.1 2.0
20 1 1 \ Total 63 7.7

Total MCRT Transfer of
Care Hours

Total Frontline Transfer of
Care Hours

Mental Health Incident Type Count

Compassionate to Locate 24

Apprehended Without Order 13 3 8 7 5 9 1
Other - ] .

Assist Other Service
Missing Persons

Subj:ect Located - Insufficient Grounds Apprehensions YTD Average YTD Average
Subject Located - Unfounded TOC Time TOC Time RVH
Suspicious Person . Apprehension (Y/N) % Southlake

Threatening Behaviour 39220

Total 60.78% 1 9




OPERATIONAL DASHBOARD

[ 0
{ )
‘5“ TOP 20 OCCURRENCES BY THE NUMBERS - APRIL 2026 & YEAR-TO-DATE 2026

Incident Category April 2026 Count Incident Category YTD Count

Vehicle Stop 1331 Vehicle Stop 5591
Proactive Initiative/Project 282 Proactive Initiative/Project 1116
Administrative Notice (9-1-1 Call) 228 Administrative Notice (9-1-1 Call) 700
Compassionate to Locate 145 Assist Other Service 639
Assist Other Service 143 Compassionate to Locate 523
Driving Complaint 139 MVC - Prop. Damage 503
Filed 9-1-1 Call 116 Driving Complaint 479
MVC - Prop. Damage 86 Filed 9-1-1 Call 325
Suspicious Person 63 Alarm 224
Dispute 43 Suspicious Person 175
By-Law Complaint 42 Dispute 171
Alarm 40 Theft Under $5000 159
Administrative/Routine Detail 39 Domestic Dispute 148
Theft Under $5000 39 Administrative/Routine Detail 142
Fraud - General 38 Fraud - General 139
Unwanted Person 36 Suspicious Vehicle 138
Property (Lost and Found) 35 Dangerous Conditions 131
Domestic Dispute 33 Unwanted Person 113
Unwanted Contact 27 Unwanted Contact 110
Suspicious Vehicle 24 By-Law Complaint 107
Total 2929 Total 11633




OPERATIONAL DASHBOARD

3
> SLonice 2026 SPECIAL INTEREST - CRIMINAL INVESTIGATIVE SERVICES

Homicides & Attempt Sex Offences

Homicides

Break & Enters Shootings/Firearm
Incidents

23 13 29

Child Sexual Abuse and Robbery
Exploitation Material

(
\.
(
\
4
\
4
\

™ orug invostigations [ Major Toeits
10 11 29

E

-
\
(
\
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OPERATIONAL DASHBOARD

i

{0

*l- APRIL 2026 COPLOGIC REPORT
e

Total Monthly Reports Total YTD Reports

Monthly Report Breakdown

110
s | st I ours saved | savings l . I
45.00 || $1.200 | 165.00| $4,400 |

January February March April

Count of Incidents Reported (April 2026)

Fraud-Obtained Money Unlawfully

Commercial Property Theft

Gas Drive off

Lost Property

Theft from Vehicle

Damage to Personal Property

Residential Property Theft




POLICE SERVICES
BOARD

BWG/INNISFIL
POLICE SERVICE BOARD MEETING

MAY 2026 REPORT

DEPUTY CHIEF CHRIS LANDRY



CRIMINAL INVESTIGATION SERVICES

CRIMES AGAINST PERSONS (CAP)



CRIMES AGAINST
PERSONS (CAP)

April 2026

Sexual Assault
Assault
1 Involving Child
1 Involving Threats / Choking / Weapons

1 Involving IPV / Sexual Service Offences

1 Involving Threats/Firearms

Sudden Death

Exposure to a Child Under 16
Home Invasion / Firearm Discharge
Unwanted Communications
Missing Person

Assist Other Police Service

_ e e = =N



THREE SUSPECTS, ONE ARMED WITH A
HANDGUN, BREAK INTO INNISFIL HOME: POLICE

April 4, 2026 | Approx 5:00AM | Orchard Avenue, Innisfil

 Police responded to a home invasion in Innisfil involving three
masked suspects, one of whom was believed to be

¥ 4
« During the incident, a firearm was discharged after the ,‘: S
suspects were confronted by the homeowner. No injuries were | ““
reported. o

* The suspects fled the area in a white Honda sedan prior to
police arrival.

* |Investigators obtained video footage from the residence and |
continue to investigate the incident.



CRIMINAL INVESTIGATION SERVICES

STREET CRIMES UNIT (SCU)



STREET CRIMES UNIT (SCU)

April 2026

NEW
investigations

ONGOING
investigations

Weapons Offence (Firearm) - Assist

Breach / Dangerous Operation

Weapons Offence / Threats - Assist

Domestic / Threats / Mental Health

Weapons Offence (Firearm)

Revinned Vehicle

Firearms and Drugs



SUICIDAL MALE INVESTIGATION RESULTING IN
ARREST AND CANNABIS SEIZURE
April 24, 2026 | 1:40PM - 3:26PM | Sandy Cove, Innisfil

 Our officers assisted the Barrie Police Service with locating
and apprehending a suicidal male in Innisfil believed to be in
possession of a firearm.

 Members established a perimeter and safely apprehended the
male. Grounds existed for failure to comply with judicial
release and non-communication conditions under the
Criminal Code of Canada.

 Members conducted a Section 117 safety search of the
residence due to concerns the firearm may be used on police
In an attempt to engage in self-harm.

« During the search, officers located and seized approximately
29 Ibs of dried cannabis packaged in one-pound quantities as




CRIMINAL INVESTIGATION SERVICES

FINANCIAL CRIMES



FINANCIAL CRIMES

April 2026
1 1 ONGOING
INVESTIGATIONS

ASSIST UNIFORM LOSS UNIT INVESTIGATION LOSS

TOTAL INVESTIGATION LOSS

TOP 5 FINANCIAL LOSS INVESTIGATIONS

Fraud Over - Fake Investment Scam $250,000.00 CAD

Fraud Over - PM Carney Youtube Cryptocurrency Investment Scam..... $100,000.00 CAD

Fraud Over - Phising Email to Business $45,000.00 CAD

Fraud Over - Loan Investment Scam $28,000.00 CAD

Fraud Over - Account Takeover. ... . . $21,739.75 CAD




UNIFORM PLATOONS



UNIFORM PLATOONS

April 2026

A PLATOON

247 Provincial Charges

273

Charges laid 26 Criminal Charges

A Platoon responded to 523 occurrences in April

Traffic & Proactive Activity: 263 vehicle stops, 16 proactive initiatives/patrols of retail
and public spaces, 14 driving complaints

Motor Vehicle Collisions: 14 collisions

Crisis-Related Calls: 5 person-in-crisis, 3 intoxicated-person, 2 attempt-suicide
Welfare & Vulnerable Persons: 22 compassionate-to-locate, 5 missing-person, 1 elder-
abuse

Domestic-Related Calls: 11 occurrences, 7 IPV disputes

Disputes & Unwanted Contact: 32 occurrences

Property Crime & Related: 6 theft-related, 4 frauds, 3 break-and-enters, 4 lost/found
property, 1 property-damage

Suspicious Persons/Vehicles: 16 occurrences

Additional Workload: 25 assist-other-agency/service calls, 10 fire/alarm/hazard
occurrences, 6 assault-related, 5 weapons-related, 1 breach judicial order, and 1 search

warrant

B PLATOON

267 Provincial Charges

303

Charges laid 36 Criminal Charges

B Platoon responded to 620 occurrences in April

Traffic & Proactive Activity: 329 vehicle stops, 25 proactive initiatives/patrols of retail
and public spaces, 8 traffic enforcement initiatives, 36 driving complaints

Motor Vehicle Collisions: 13 property-damage, 6 personal-injury, 5 hit-and-run, 1
highway personal-injury

Crisis-Related Calls: 2 intoxicated-person calls

Welfare & Vulnerable Persons: 23 compassionate-to-locate, 3 missing person
Domestic-Related Calls: 12 I[PV, 1 domestic-other

Disputes & Unwanted Contact: 24 occurrences; disputes, threats, unwanted
person/contact, disturbances, remove-belongings, criminal harassment.

Property Crime & Related: 5 theft, 8 frauds, 1 break-and-enter, 4 lost/found property, 2
property-damage/graffiti

Suspicious Persons/Vehicles: 14 suspicious person, 11 suspicious vehicle
Additional Workload: 26 assist-other-service, 11 fire/alarm/hazard, 2 offensive-weapon,

1 assault, 1 drug, 1 sudden death, 1 indecent act, 5 youth complaints.



VEHICLE CLOCKED AT 140 KM/H IN 80 -ZONE IN
BRADFORD WEST GWILLIMBURY, POLICE CHARGE
BRAMPTON MAN

March 31, 2026 | 10:48AM | County Road 27, Bradford West Gwillimbury

 Officers charged a 27-year-old Brampton man with

and after allegedly travelling

140 km/h in an 80 km/h zone on County Road 27 in
Bradford West Gwillimbury.

* The driver’s vehicle was
and his driver’s

* Police reported the driver was relocating the vehicle
between dealerships at the time of the offence.




REPEAT STOP LEADS TO MULTIPLE
CHARGES, PLATE SEIZURE, AND TOW

April 15,2026 | 6:50AM | County Road 88, Bradford West Gwillimbury

» During proactive patrol in BWG, officers stopped a vehicle operating with an
expired permit and determined the vehicle was uninsured. The male driver,
a G1 licence holder, was also found to be driving unaccompanied on a
prohibited 400-series highway.

 Later the same morning, officers observed the same vehicle operating in
Innisfil still displaying the expired permit and without insurance. Police seized
the licence plates and had the vehicle towed.

« A 36-year-old male and 40-year-old female, both from Barrie, were charged
with:
o Drive motor vehicle — no currently validated permit
o Operate motor vehicle without insurance
o Fail to surrender permit for motor vehicle
o G1 licence holder — unaccompanied by qualified driver
o G1 licence holder — driving on a prohibited highway
o Permit operation of a motor vehicle without insurance




4%  FRAUDULENT LICENCE PLATES DISCOVERED DURING TRAFFIC
U STOP
SAME DRIVER- MULTIPLE CHARGES LAID AND SEVERAL INCIDENTS

April 15,2026 | 2:00PM | Bridge "glt(rea Bradford West Gwillimbury

» During proactive patrol in BWG, officers conducted a traffic stop after observing a
vehicle displaying a licence plate violation and tinted plate cover. Police determined
the vehicle was uninsured and the driver was operating without a valid licence.

* Further investigation revealed the licence plates were fraudulent replicas linked
to a 2025 fail-to-remain collision in Durham Region and unpaid offence notices in
Bradford. Officers later observed the accused operating the vehicle again using
plates removed from another venhicle.

« On April 16, 2026, officers arrested a 42-year-old male from Beaverton and
charged him with:
o Utter Forged Document
Identity Fraud
Fraud Under $5,000
Operate motor vehicle without insurance
Drive no licence
Use plate not authorized for vehicle
Drive motor vehicle with no validated permit

O O . O ' OF N NONEE



TWO DRIVERS HOSPITALIZED AFTER WEEND
BRADFORD CRASH: POLICE

April 20, 2026 | 12:40PM | Line 9 and County Road 27, Bradford West Gwillimbury

 Officers responded to a two-vehicle collision
at the intersection of Line 9 and County Road
27 in Bradford West Gwillimbury.

* One driver sustained minor injuries and both
drivers were transported to hospital as a

precaution.

* The investigation remains




UNIFORM PLATOONS

April 2026

C PLATOON

1 46 charges laid

121 Provincial Charges

Provincial Notable Summary

« 56 speeding charges

« 3 suspensions

* 2 novice driver offences
« 5 LLCA violations

25 Criminal Charges

Criminal Notable Summary

« Section 117 search regarding weapons
* 2 investigations relating to firearms
1 investigation involving pointing a

firearm (pellet gun) and administering
bear spray

» 1 investigation and arrest regarding

graffiti to an Islamic Center

Activity
Foot Patrols

RIDE

MHAs
0 p 4

D PLATOON

1 60 charges laid

132 Provincial Charges

Provincial Notable Summary

» 35 speeding charges

* 3 no insurance charges

« 7 Cannabis Control Act
charges

* 11 intersection/stop sign
related offences

28 Criminal Charges

Criminal Notable Summary

» 13 occurrences resulting in arrests

+ 2 missing persons investigations with
positive results of them being located

+ 6 IPV related investigations with
charges

» 1 home invasion scene and
investigation

Activity

RIDE

K

MHAs
0 2 4

—

8 10 12 14



POLICE CHARGE MAN AFTER VANDALISM
AT ISLAMIC CENTRE IN INNISFIL

April 10, 2026 | 3:45PM | Baitul Badi Islamic Centre, Innisfil

 Officers responded to a report of vandalism at the Islamic
Centre of Innisfil after a suspect attended the property and
used spray paint to damage the building.

* Police obtained video footage from the surrounding area
and appealed to the public for assistance identifying the
suspect and involved vehicle.

* Through the investigation, police identified and charged a
66-year-old male from Innisfil with:

o Mischief to Religious Property — Not Exceeding
$5,000 contrary to the Criminal Code of Canada




FOUR PEOPLE DETAINED IN BRADFORD GUN
CALL SUNDAY NIGHT, POLICE SAY

April 19, 2026 | 9:30PM | Bradford West Gwillimbury

» Officers responded to a weapons complaint in Bradford West
Gwillimbury after a concerned resident reported observing
several individuals carrying what appeared to be short- -
barrelled rifles.

* Police located the involved vehicle near Carter Street and Miller
Park Avenue and conducted an investigation. - - — -

« Through the investigation, officers determined the suspected
firearms were air rifles and not authentic firearms.

* The individuals cooperated with police and were released
without charges.



UNIFORM PLATOONS

April 2026
TOTAL TOTAL CRIMINAL
CHARGES LAID PROVINCIAL CHARGES LAID

CHARGES LAID

115

882




TRAFFIC AND MARINE



TRAFFIC AND MARINE

April 2026
Part Il Criminal Code
Briefs Charges

Part Ill Charges
80

Total POAICharges

389

PON - Part | Charges
309

Selected Charges
Highlights

31 No Insurance

1 2 Drive Under
Suspension

2 Impaired
Driving




COMMUNITY RESPONSE UNIT




OVERVIEW

April 2026
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CRIMINAL TICKETS ISSUED
CHARGES LAID (including assisting COMPLIANCE COMMUNITY
ACROSS THE UNIT other units) CHECKS ACTIVITIES
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COMMUNITY CONTACTS

1,282

PROACTIVE PATROLS

89

Vehicle Patrols

Foot Patrols

Both

PROACTIVE PATROLS

April 2026

ENFORCEMENT ACTIVITIES

26

Criminal Charges
Laid

Arrest Made

Tickets Issued



YOUTH ARRESTED IN TARGETED ASSAULT OF
VULNERABLE COMMUNITY MEMBER

April 7, 2026 | Bradford West Gwillimbury

 Officers investigated incidents involving the targeted
harassment and assault of a vulnerable community
member in Bradford West Gwillimbury.

* Police reported the victim was led to a secluded area, where
they were subjected to repeated acts of violence while the :
Incident was recorded and shared online. )" > | Bl ., sourwswces

with Col

profec

* As a result of the investigation, a 14-year-old youth from York
Region turned themselves in to police and was
under the Criminal Code of

Canada.



CALLS
ATTENDED

25

MCRT

April 2026

NUMBER OF FOLLOW-
UPS COMPLETED

o1

&

TOTAL EST.
HOURS SPENT

84 ..

E

H®

XX/

11.5hrs spent attending the
hospital

34.5hrs spent attending calls

38hrs spent on follow -ups

ax -1



EST. NUMBER OF
COMMUNITY CONTACTS

1,600

COMMUNITY ACTIVITY

April 2026

®

EST. TIME SPENT ON ALL COMMUNITY ACTIVITIES

COMMUNITY ACTIVITIES 28
44 )\ Community 192

ZS  Contacts
Community 9
HOURS W Events

Community 7
Meetings
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OFFENDER MANAGEMENT

April 2026
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COMPLIANCE CHECKS WARRANT CHECKS SEX OFFENDERS

REGISTERED

12
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Criminal Charges 6
=~ Laid

6

@ Executed -

new charges laid

Not executed - 3
not located




CANINE UNIT (K9)



CANINE UNIT (K9)

April 2026

TOTAL NUMBER OF K9
DEPLOYMENTS

Top 5 Incidents

Search Warrant

2
Fail to Remain
4
Missing Person
2
Firearm
2

Aggravated Assault

J




PROVINCIAL AUTO THEFT
(PAT)



Total Occurrences

21

Joint Occurrences + : Z Joint Occurrences +
SSPS Occurrences

SSPS Occurrences

Joint Occurrences Breakdown

Attempted
Thefts

Confirmed Stolen Vehicles

South Simcoe Occurrences

Attempted
Thefts

Confirmed Stolen Vehicles

Recovered Vehicles

Recovered Vehicles

Expert Vehicle Examinations

Joint
Occurrences

10

South Simcoe
Occurrences

11




FORENSIC IDENTIFICATION
SERVICES (FIS)
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e FORENSIC IDENTIFICATION SERVICES

‘o April 2026

Total Requests Requests
Received in Completed in
April April

Property / Evidence (Non-Firearm)

Drug Processing / Health Canada

Lo
i

DNA Orders / NDDB Submissions
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Firearms Tasks

—
Y]

CFS Submissions

COI
—
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Forensic Notifications
FTA / Court Related Tasks

Other
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REST IN PEACE

SOUTH SIMCOE POLICE
HONOURS THE LIFE AND SERVICE OF

FIDELIS (PHIL) =~ o &
CYRIEL DEBRUYNE  “ %

April 15, 1954—April 13, 2026




The Bradford West Gwillimbury/Innisfil Police Services Board
Report on Capital Expenditures for the Period Ending April 2026

Cc

Cc

2026 Approved Carried 2026 YTD Balance
Department Project / Equipment Name Budget Forward Capital Budget Expenditures
Building
Additional Office Space $1,686.81 $1,686.81 $0.00 $1,686.81
North Division Property Lockers $10,530.22 $10,530.22 $0.00 $10,530.22
New Building Location - assessment Study $60,000.00 $0.00 $60,000.00 $60,000.00
Annex Fleet storage $6,000.00 $6,000.00 $6,000.00
Communications
Radio Equipment Replacement $16,074.00 $16,074.00 $16,074.00
Radio Infrastructure Replacment $143,500.00 $242 366.99 $385,866.99 $1,760.45 $384,106.54
Radio Infrastructure Expansion $61,500.00 $0.00 $61,500.00 $61,500.00
Dispatch Console Replacement - 4 Units $235,000.00 50.00 $235,000.00 $235,000.00
Connected Officer Cellphones $50,000.00 $0.00 $50,000.00 $50,000.00 $0.00
Fleet
Vehicle & Upfitting $499,000.00 $140,299.75 $639,299.75 $438,345.74 $200,954.01
Facilities
Furniture $0.00 $30,899 40 $30,899.40 $1,445.97 $29,453.43
Property Storage overhaul $1,633.74 $1,633.74 $1,633.74
Range Enhancement $30,000.00 $0.00 $30,000.00 $22,449.87 $7,550.13
Information Technology
Card access replacement system $0.00 55,000.00 $55,000.00 $55,000.00
Computers - office / vehicles $119,586.84 $50,706.70 $170,293.54 $48,955.51 $121,338.03
Network storage replacemen $60,000.00 $0.00 $60,000.00 $60,000.00
Network switch upgrade / replacement $18,633.36 $31,732.00 $50,365.36 $50,365.36
Server replacement $22,462.27 $22,462.27 $22,462.27
UPS battery / battery backup replacement $15,300.00 $48,636.00 $63,936.00 $63,936.00
Website redesign $0.00 $13,650.53 $13,650.53 $8,783.15 $4,867.38
Wireless upgrade $0.00 $10,473.35 $10,473.35 $10,473.35
Audio Video Equipment $0.00 $0.00 $0.00 $0.00
Backup SAN - (backup hardware) $0.00 $23,000.00 $23,000.00 $23,000.00
ESCO
AFPIS update - electronic finger prints $0.00 $0.00 $0.00
NG911 Phase | $0.00 $0.00 $0.00
NG911 Phase Il $214,771.32 $214,771.32 $83,538.47 $131,232.85
ESCO E-solutions (e-ticketing) $2,316.67 $2,316.67 $2,316.67
ESCO Capital $78,296.00 $0.00 $78,296.00 $4,942.88 $73,353.12
Uniform & Equipment
Intoxilyers /ASDs $194.00 $194.00 $194.00
Speed measuring devices $12,000.00 $21,017.00 $33,017.00 $33,017.00
Weapons $10,000.00 $23,560.00 $33,560.00 $33,560.00
Alcohol Screening Device $7,500.00 $7,500.00 $15,000.00 $15,000.00
CSPA - Equipment Costs $0.00 $52,504.47 $52,504.47 $354.12 $52,150.35
Replacement Canine $0.00 $0.00 $0.00 $0.00
3D Scanner Map360 Software $57,000.00 $26,000.00 $83,000.00 $81,515.62 $1,484.38
Body worn cameras $204,706.00 $9,088.33 $213,794.33 $213,794.33
CEW Upgrade $239,378.00 $3,290.41 $242,668.41 $10,609.84 $232,058.57
Total $1,901,400.20 $1,065,393.96 $2,966,794.16 $752,701.62 $2,214,092.54




The Bradford West Gwillimbury/Innisfil Police Services Board
Summary of Financial Activities For the Period Ending April 2026

Revenue

Grants and Cost Recovery
Other Revenue

Salaries and Benefits
Salaries

Overtime
Benefits

Vehicles and Marine

Fuel
Repair and Maintenance

Other Expenses

Clothing
Contracts/Licenses/Leases

Human Resources

Maintenance/Repairs/Supplies (incl. cost recovery expenditures)

ESCO

Police Board
Public/Employee Relations
Training/Conferences/Dues

Utilities/Insurance/Telephone

Total Surplus (Deficit)

Budget

($479,855.44)
($142,191.48)

($622,046.92)

Year to Date

Actual

($83,497.50)
($174,649.45)

($258,146.95)

Variance

($396,357.94)
$32,457.97

($363,899.97)

2026
Budget

($1,439,566.32)
($426,574.40)

($1,866,140.72)

2025
Budget

($910,667.96)
($469,000.00)

($1,379,667.96)

$6,473,767.38 $5,894,360.27 $579,407.11 $21,235,673.57 $19,194,741.50
$184,615.40 $226,825.49 ($42,210.09) $600,000.00 $528,428.00
$2,243,442.56 $2,393,293.76 ($149,851.20) $7,283,936.83 $6,082,173.00
$8,901,825.34 $8,514,479.52 $387,345.82 $29,119,610.40 $25,805,342.50
$90,000.00 $76,064.55 $13,935.45 $283,000.00 $258,000.00
$75,500.00 $52,273.72 $23,226.28 $238,500.00 $191,200.00
$165,500.00 $128,338.27 $37,161.73 $521,500.00 $449,200.00
$58,099.96 $50,805.71 $7,294.25 $174,300.00 $154,150.00
$312,071.40 $245,859.83 $66,211.57 $936,214.09 $858,363.00
$46,472.32 $52,027.94 ($5,555.62) $139,417.00 $139,502.00
$159,606.66 $133,193.11 $26,413.55 $478,820.00 $393,163.00
$190,729.75 $190,729.81 ($0.06) $762,919.00 $561,605.00
$60,116.64 $48,273.72 $11,842.92 $186,600.00 $227,500.00
$7,533.36 $3,000.36 $4,533.00 $22,600.00 $20,250.00
$100,814.48 $44,080.90 $56,733.58 $302,443.40 $277,301.00
$219,216.00 $224,759.88 ($5,543.88) $657,648.00 $617,400.00
$1,154,660.57 $992,731.26 $161,929.31 $3,660,961.49 $3,249,234.00
$222,536.89 $31,435,931.17 $28,124,108.54




	8.a DRAFT MINUTES-2026-Apr-22
	1. CALL TO ORDER
	The meeting was called to order by the Chair at 9:04 a.m.
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Resolution #042026-001           Kristman/Leduc
	That the Closed Session Agenda dated April 22, 2026, be received as printed.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting 10:54 a.m.
	5. RISE AND REPORT PROGRESS
	Resolution #042026-003           Kristman/Leduc
	That the Bradford West Gwillimbury/Innisfil Police Services Board receive and approve the confidential reports as presented in the Closed Session meeting of April 22, 2026.
	CARRIED
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	None.
	7. ADOPTION OF REGULAR MEETING AGENDA
	Resolution #042026-004                       Leduc/Dollin
	That the Regular Meeting Agenda dated April 22, 2026, be received as printed.
	CARRIED
	8. APPROVAL OF MINUTES
	Resolution #042026-005                     Leduc/Kristman
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting on March 25, 2026, be adopted as printed.
	9. DELEGATIONS
	10. PRESENTATIONS
	Resolution #042026-006                     Leduc/Kristman
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board receive and approve the 2025 Financial Statements and Audit report as presented by BDO.
	11. NEW BUSINESS
	None.
	12. BUSINESS ARISING FROM PREVIOUS MEETINGS
	None.
	13. MONITORING REPORTS TO THE BOARD
	13.1 March 2026 Operations Dashboard and Report – Deputy Landry
	Deputy Chief Landry presented Board Members with the March 2026 Operations Dashboard outlining there were 3145 total occurrences for the month of March. Twenty-nine of those were reported online. The municipal divide was 47% Bradford, 51% Innisfil and...
	Operational Report – March 2026
	Crimes Against Persons – 8 new criminal investigations
	Street Crime Unit – 7 investigations – 3 ongoing
	A platoon – 253 charges laid (231 provincial and 22 criminal charges)
	B Platoon – 274 charges laid (232 provincial and 42 criminal charges)
	C Platoon – 100 charges laid (84 provincial and 16 criminal charges) Note: this platoon was short staffed for the month.
	D Platoon – 220 charges laid (188 provincial and 32 criminal charges)
	Traffic and Marine – 303 POA charges, 41 Part III briefs
	CRU – 103 compliance checks, 21 community events, 24 PONs from proactive patrols and 5 criminal charges.
	MCRT – 18 calls attended, 39 referrals and follow-ups and 2.5 estimated time spent at the hospitals.
	Offender Management – 103 compliance checks, 19 warrant checks and 72.5 estimated time spent on offender management.
	Canine – 9 deployments
	Provincial Auto Theft – 29 occurrences, 10 recovered and 1 arrest.
	Forensic Identification – 173 total requests in February – 164 requests completed.
	Financial Crimes – 18 ongoing investigations.
	Note, as of today’s date, the boat has been placed in the water.
	Resolution #042026-007                    Kristman/Dollin
	That the Bradford West Gwillimbury/Innisfil Police Services Board receive the March 2026 Operations Dashboards and Reports as presented for information.
	CARRIED
	13.2 March 2026 Finance Reports – Chief Van Dyke
	A. March 2026 Capital Report Update
	Chief Van Dyke reported on the 2026 Capital stating that as of the end of March they have spent $712,189.00.
	The LECA 3-D Scanner has now been purchased and training is scheduled to take place this month.
	NG911 phase two is underway. Grants should cover most of this expense.
	Cell phone budget is slightly over budget, due to the type of phone that was originally requested no longer being available. This forced them to purchase a higher quality phone.
	B. March 2026 Operating Budget Summary
	Operating surplus of $360,000.00.
	Under budget with grants due to timing.
	Overtime continues to be an issue due to serious investigations.
	Resolution #042026-008                    Leduc/Kristman
	That the Bradford West Gwillimbury/Innisfil Police Services Board approve the March 2026 Capital Report and Operating Financial Summary as presented.
	CARRIED
	13.3 2025 Year-End Freedom of Information Report – Inspector Fernandes
	Staff Sergeant Adams presented Board Members with the 2025 Year-End FOI report stating there were no abnormalities.
	During the reporting year of 2025, there were 270 Personal Information Requests with 269 of those being completed.
	There were 10 General Records Requests with 9 being completed.
	Mayor Dollin asked if the rules of MFIPA are the same for the municipalities in regard to the timelines and if they can charge only so much per page. As per S/Sgt. Adams, yes, they are.
	Resolution #042026-009                    Kristman/Leduc
	That the Bradford West Gwillimbury/Innisfil Police Services Board receive the 2025 Year-End Statistical Report for the Information and Privacy Commissioner of Ontario Report (Freedom of Information and Protection Act) for information.
	CARRIED
	14. CHIEF UPDATE – March 2026
	Mar. 26th – Badge presentation for two P/T Special Constables took place in the North Div. Boardroom
	Mar. 27th – Chief completed his mental health check in.
	Mar. 31st – Visited with Phil Deybrun who passed away on April 13th. Phil was doing the policy writing for the Service. Chief and Deputy will attend his funeral in May.
	Apr. 1st – Chief and Deputy attended On the Move in BWG.
	Apr. 2nd – Chief and Chair Gariepy meet with both town officials to present them with the Investing in our Future presentation.
	Apr. 2nd – Was Cst. Brent MacDonald’s last day. He has been seconded to the police college as an instructor for the next three years at which point, he will retire from the Service. There is no cost to the Service. This program is fully cost recoverable.
	Apr. 7th – Chief meet with Chapline John Ratz who has been fully engaged with members.
	Apr. 9th – Chief and Deputy attended the Vimmy Ridge Memorial at Base Borden.
	- Chief and Board Chair meet with the Board’s new EA.
	- Chief and Chair Gariepy attended the Rotary Club of Barrie
	- Chief, Deputy and Insp. Geoffroy attended the first training session of the new Auxiliaries in the evening.
	Apr. 11th – Chief, Deputy and members of the Service attended the Khalsa Day flag raising in BWG.
	Apr. 12th – Start of National Communicators Week. SLT attended the South Div. on Monday morning for the unveiling of the new Charter for communications staff.
	Apr. 13th – Chief attended a retirement celebration for BWG CAO Geoff McKnight at the Club at Bond Head.
	Apr. 14th – Leadership training took place for civilian supervisors.
	Apr. 16th – Chief and Deputy attended Mayor Dollin’s business breakfast. Chief also had lunch with CAO McKnight.
	Apr. 17th – Monthly Chief and Chair meeting.
	Apr. 19th – Battle of the Badges took place at the Bradford Leisure Centre. SSPS took the win.
	On going
	On-boarded 13 Auxiliary members who are in the process of completing their training. Graduation to take place on May 11th.
	Special Constable hiring continues.
	Apr. 27 & 28th – SSPS will be co-hosting the Small and Mid-Sized Police Chief’s meeting along with Barrie Police at the Nottawasaga Inn & Resorts in Alliston.
	The final draft of the 2025 Annual Report will be presented to the Board at the next meeting in May.
	In the process of completing a Sec. 14 agreement to be presented to the Board for approval in May.
	Ontario Police Memorial will take place on Sunday, May 3rd. In partnership with YRP, SSPS will have a horse in attendance. YRP has three horses attending and offered up one spot for our use on their trailer.
	Resolution #042026-010                          Leduc/Dollin
	That the Bradford West Gwillimbury/Innisfil Police Services Board receive the Chief’s Report for information.
	CARRIED
	15. ANNOUNCEMENTS
	The Boards new Executive Assistant, Ms. Charlton has been delayed in starting due to personal reasons. She will be available for the next Board meeting.
	16. INSPECTOR GENERAL UPDATES
	None.
	17. NEXT MEETING
	Monday, May 4, 2026, virtual, Special Closed Board Meeting, 9:00 am,
	Wednesday, May 27, 2026, Innisfil Town Hall, 10:00 a.m. for Regular Public Meeting (9:00 a.m. for Closed Session).
	18. ADJOURNMENT
	Resolution #042026-11                              Kristman/Leduc
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:57 a.m.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair
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