BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

52853

0 st A Wednesday, February 18, 2026
v{”lv:"e“ = - = m
ﬁ" &2 Jonkman Community Room, South Division
81 Melbourne Avenue, Bradford, ON
MINUTES

Board Members Present: Chris Gariepy, Chair (Provincial Appointee)
Janece Kristman, Vice Chair (Municipal Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor James Leduc, Town of Bradford West Gwillimbury
(exited meeting at 11:45am)
Sarbjit Singh, (Provincial Appointee)

SSPS Present: Chief John Van Dyke
Deputy Chief Chris Landry
Inspector Julio Fernandes
Inspector Henry Geoffroy

Members of the Public: Michael Owen, Bradford Today

1. CALL TO ORDER

The meeting was called to order by the Chair at 9:00 a.m.

2, DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #022026-001 Dollin/Kristman

That the Closed Session Agenda dated February 18, 2026, be received as printed.

CARRIED
4. CLOSED SESSION
4.1 Convene Closed Session
Resolution #022026-002 Singh/Leduc

That the Board resolve itself into Closed Session to discuss matters under the
provisions of the Community Safety and Policing Act, Section 44(1) to address
intimate financial and personal matters and matters involving public security.
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10.

CARRIED
4.2 Reconvene Regular Meeting 10:57 a.m.
RISE AND REPORT PROGRESS
Resolution #022026-003 Kristman/Singh

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the confidential reports as presented by Chief Van Dyke and Deputy Chief
Landry in the Closed Session meeting of February 18, 2026.

CARRIED

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #022026-004 Kristman/Singh

That the Regular Meeting Agenda dated February 18, 2026, be received as
printed.

CARRIED

APPROVAL OF MINUTES
Resolution #022026-005 Kristman/Leduc

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting on January 28, 2026, be adopted as printed.

CARRIED
DELEGATIONS

None.

PRESENTATIONS
10.1 Leica Geosystem 3D Laser Scanner — Chief and Sgt. Kernen
Sergeant Matt Kernan presented Board members with an overview on what the

Leica Geosystem 3D laser scanner does and how it will be a benefit to the
Service in aiding collision reconstruction and other serious investigations.

As per Chief Van Dyke, there is a recommendation for the reallocation of capital
funds to pay for the scanner. A request for new provincial grant funding was



BWG/Innisfil PSB Meeting Minutes — 2026-Feb 18 3

11.

12.

denied.

The Service obtained ministry approved approval to repurpose $47,000 in
unspent funds from the current CSP Provincial Stream grant towards the
purchase of the scanner as well as $14,850 in unspent POC Frontline Policing
grant funds. The total after tax cost for the equipment purchase and licensing and
training is $143,365.00, leaving a shortfall of approximately $26,000 in funding.

Mayor Dollin asked if there would be any opportunity for the Fire Departments to
rent or share this equipment from the Service and are they aware we are
purchasing it. As per the Chief, the operators have to be trained on how to use
the equipment so a member of the Service would have to come out and map a
scean for them. They are unaware that the Service is looking into it.

Mayor Leduc asked if this equipment is recognized in the court’s system as being
a reliable piece of equipment. As per the Chief, yes, it is.

Chair Gariepy asked if it automatically calibrates so that it is always spot on.
As per Sgt. Kernen, yes, it is. That was one of the selling points for them.

Resolution #022026-006 Leduc/Singh

That the Bradford West Gwillimbury/Innisfil Police Services Board reallocate
$26,000,00 of unused 2025 Capital Budget funding to purchase a Leca
Geosystem 3D Scanner for operational use.

CARRIED
NEW BUSINESS
None.

BUSINESS ARISING FROM PREVIOUS MEETINGS

12.1 Board Committee By-law No. 01/26 - Chair

As per Chair Gariepy, this by-law will formalize and identify all committees of the
Board.

Resolution #022026-007 Dollin/Singh
Motion to adopt the By-law No. 01/26 as a by-law report.

CARRIED
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MONITORING REPORTS TO THE BOARD
13.1 January 2026 Operations Dashboard and Report — Deputy Landry

Deputy Chief Landry reviewed the January 2026 Operations Dashboard and
Report with Board members outlining there were 3314 calls for Service in the
month of January. Nineteen of which were online reporting.

CAP — 18 new occurrences

Street Crime — 4 new occurrences and 2 ongoing

A Platoon — responded to 642 calls for service, laid 142 charges

B Platoon — responded to 703 calls for service, laid 265 charges

C Platoon — laid 185 charges

D Platoon — laid 254 charges

Traffic & Marine — laid 418 POA Charges, 2 Criminal Code charges and 35 Part lll
briefs.

CRU - 75 compliance checks, 9 community events and 5 provincial offence
notices. Community contacts were 176

MCRT — Responded to 15 calls

Canine Unit — deployed 7 times

Drone — deployed 10 times

Resolution #022026-008 Kristman/Dollin

That the Bradford West Gwillimbury/Innisfil Police Services Board receive the
January 2026 Operations Dashboards and Reports as presented for information.

CARRIED
13.2 January 2026 Finance Reports — Chief Van Dyke

There are no financial reports for the month of January due to the year
end audit. The audit is on schedule to start in March.

A. January 2026 Capital Report Update

$342,317 has been spent on capital, mostly vehicles. A cruiser was
written off in a collision last week and will have to be replaced.

B. January 2026 Operating Budget Summary

There is a surplus of $44,000. They have spent money on grants
already so far this year. The majority of grant funding they have
received lately will be applied to last year's budget.

Resolution #022026-009 Kristman/Dollin
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That the Bradford West Gwillimbury/Innisfil Police Services Board approve the
January 2026 Capital Report and Operating Summary as presented.

CARRIED

13.3 2025 Annual Auxiliary Report — Inspector Geoffroy

The Auxiliary Unit started the year with 28 members and ended the year with 21,
four were hired by SSPS. They are recruiting 10 more for 2026. Bringing the
numbers to 31. There was an increase in 2025 hours of service by 293 hours.

Auxiliaries attend community events for security and community support. They
also help with training by being actors in role playing scenarios.

Resolution #022026-010 Singh/Leduc

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
accept the 2025 Annual Auxiliary Report as submitted for information purposes.

CARRIED

13.4 Semi-Annual Complaints Summary Report — Inspector Fernandes

Inspector Fernades reviewed the Semi-Annual Complaints Summary Report with
Board Members for the period of July to December 2025, there were five conduct
complaints received. Four have been screened out as they were found to be
frivolous or made in bad faith. One was investigated and found to be
unsubstantiated.

There were no chief's internal conduct complaints against any police constable.
There was one chief's internal conduct complaint regarding the conduct of a
special constable, and this matter was found to be substantiated and resulted in
formal discipline and the member being transferred.

SIU - from July to December 2025, there were three SIU investigations in total.
Two have been completed with no further action being taken and one is still
outstanding.

Resolution #022026-011 Kristman/Leduc

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
accept the Semi-Annual Complaints Summary Report pursuant to Section 37 (1)(i)
of the Community Safety and Policing Act, 2019 (CSPA).

CARRIED
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15.

13.5 Annual Suspect Apprehension Pursuit Report — Deputy

Deputy Chief Landry reviewed the Annual Suspect Apprehension Pursuit Report
with Board members outlining there were a total of 13 pursuits in 2025. There were
seven pursuits in 2024. Of the 13 pursuits, nine were initiated due to Highway
Traffic Act violations and four for Criminal Code related offenses. There was a total
of 22 charges laid in relation to the 13 suspect apprehension pursuits. All were
from two separate events.

Resolution #022026-012 Kristman/Singh

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
accept the Annual Suspect Apprehension Report as submitted for information.

CARRIED
13.6 2025 Donations Report — Chief
As per Chief Van Dyke, there were no donations for 2025.
Resolution #022026-013 Singh/Dollin

That the Bradford West Gwillimbury/Innisfil Police Services Board receive the
2025 Donations Report for information.
CARRIED

13.7 Secondary Employment Report - Chief

Chief Van Dyke reviewed the Secondary Employment Report with Board
Members. There are 15 members of the Service who have been approved by the
Chief for Secondary Employment.

Resolution #022026-014 Kristman/Dollin

That the Bradford West Gwillimbury/Innisfil Police Services Board receive the
Secondary Employment Report as presented by Chief Van Dyke.
CARRIED

CHIEF UPDATE - January 2026

Deferred to March 25, 2026, meeting due to time constraints.

ANNOUNCEMENTS

None.
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16.

17.

18.

INSPECTOR GENERAL UPDATES

Inspector General Memo #9 — Province-Wide Inspection on Police Integrity and
Anti-Corruption Practices

NEXT MEETING

Wednesday, March 25, 2026, South Simcoe Police Service South Division, Frank
Jonkman Community Room, 10:00 a.m. for Regular Public Meeting (9:00 a.m. for
closed session).

ADJOURNMENT
Resolution #022026-015 Singh/Dollin

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 12:08
p.m.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



