BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

Wednesday, October 29, 2025

Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON

vw

MINUTES

Board Members Present: Chris Gariepy, Chair (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil — exited meeting at 11:34
a.m.
Mayor James Leduc, Town of Bradford West Gwillimbury
Sarbjit Singh, (Provincial Appointee) — exited meeting at
11:34 a.m.
Janece Kristman, (Municipal Appointee) — entered meeting
at 9:57 a.m.

SSPS Present: Chief John Van Dyke
Deputy Chief Chris Landry
Inspector Henry Geoffroy

Members of the Public: ~~ Ryan Berrigan, PSB Advisor - SOLGEN
Sheryl Sutton, SSPS Retired Deputy Chief
Michael Owen, Bradford Today

1. CALL TO ORDER

The meeting was called to order by the Chair at 9:02 a.m.

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #102025-001 Dollin/Singh

That the Closed Session Agenda dated October 29, 2025, be received as printed.

CARRIED
4, CLOSED SESSION

4.1 Convene Closed Session
Resolution #102025-002 Singh/Leduc
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10.

That the Board resolve itself into Closed Session to discuss matters under the
provisions of the Community Safety and Policing Act, Section 44(1) to address
intimate financial and personal matters and matters involving public security.

CARRIED
4.2 Reconvene Regular Meeting 10:42 a.m.
RISE AND REPORT PROGRESS
Resolution #102025-003 Dollin/Singh

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the confidential reports as presented by Chief Van Dyke in the Closed
Session meeting of October 29, 2025.

CARRIED

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #102025-004 Kristman/Dollin

That the Regular Meeting Agenda dated October 29, 2025, be received as printed.
CARRIED

APPROVAL OF MINUTES
Resolution #102025-005 Singh/Kristman

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting on September 24, 2025, be adopted as printed.

CARRIED
DELEGATIONS

None.

PRESENTATIONS
None.



BWG/Innisfil PSB Meeting Minutes — 2025-Oct 29 3

11.

NEW BUSINESS
11.1 Diversity Plan — Chief and Sheryl Sutton

Chief Van Dyke reviewed the Diversity, Equity and Inclusion Plan (2025-
2027) with Board Members outlining three goals and how the Police Service
is Advancing these goals:

1. Foster a Culture of Diversity, Equity and Inclusion
e Professional Development
¢ Inclusive Perspectives
e Build on Strengths
e Training and Awareness

2. Strengthen Community Engagement
e Community Outreach and Engagement
e Digital Engagement and Social Media

3. Anticipating Growth and Future Needs
e Recruitment Practices
¢ Resource Planning
e Partnerships and Collaboration

Resolution #102025-006 Dollin/Kristman

That the Bradford West Gwillimbury/Innisfil Police Services Board approve the
2025-2026 Diversity Plan for the South Simcoe Police Service.

11.2 Board Policies — Chief and Sheryl Sutton
Resolution #102025-007 Leduc/Dollin

That the Bradford West Gwillimbury/Innisfil Police Services Board approve the
amended and new Board Policies for the South Simcoe Police Service.

CARRIED

13.1 Draft 2026 Regular Meeting Schedule
Resolution #102025-008 Kristman/Dollin

That the Bradford West Gwillimbury/Innisfil Police Services Board approve the

Draft 2026 Regular Meeting Schedule.
CARRIED
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12.

13.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD
13.1 Financial Reports — September 2025 Operating and Capital — Chief

Chief Van Dyke reviewed the 2025 Operating and Capital Report with
Board Members showing a surplus of $29,273.60 in Operating budget.

There are multiple projects completed from the Capital budget that are yet
to be billed.

Chief Van Dyke reviewed the 2025 Operating and Capital budget with
Board members.

Resolution #102025-009 Singh/Leduc

That the Bradford West Gwillimbury/Innisfil Police Services Board receives the
September 2025 Financial Reports for information.
CARRIED

13.2 September 2025 Operations Dashboard Report — Deputy

Deputy Chief Landry reviewed the September Operations Dashboard
Report with Board members.

Deputy Chief Landry reviewed the September Operations Dashboard
outlining there were 2885 monthly occurrences, which is a 4% increase
over the previous month.

Resolution #102025-010 Kristman/Leduc

That the Bradford West Gwillimbury/Innisfil Police Services Board receive the
September 2025 Operations Dashboard for information.
CARRIED

13.3 September Operations Report — Deputy Chief Landry

Deputy Chief Landry reviewed his PowerPoint presentation on the
September Operations which showed 11 new major occurrences. One of
which included an Attempted Arson at two adjacent homes in Bradford
West Gwillimbury’s Bond Head community. This investigation is still
ongoing. It is believed that this incident may be connected to a series of
other arson-related occurrences in the Bond Head area.
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September 26, officers observed a vehicle travelling 150 km/h in a
posted 80 zone in Bradford West Gwillimbury. A traffic stop was initiated
and the officer detected a strong odor of cannabis. A search of the vehicle
was conducted pursuant to the Cannabis Control Act (CCA). During the
search officers located a Glock 9mm handgun and a loaded magazine in a
satchel. The driver and passenger were arrested. As a result of the
investigation, a 30-year old and a 29-year old male from Maple were
charged with 6 criminal offences and 2 Highway Traffic Act and CCA
violations.

An Innisfil mother has been charged in an international child abduction
case. This investigation began in March 2025 in Innisfil where a woman
was reported to have abducted her infant daughter and left the Country. A
warrant for her arrest has been issued. The investigation remains ongoing.

A total of 121 Criminal Charges and 504 Traffic Charges laid in the month
of September. There were 304 POA Charges, 179 Provincial Offence
Notices and 125 Part Il Summonses issued.

The Canine Unit was deployed 5 times. Four new pilots have completed
their training for the RPAS. The Service now has 7 registered pilots.

Resolution #102025-011 Dollin/Singh

That the Bradford West Gwillimbury/Innisfil Police Services Board receive the
September 2025 Operations Report for information.
CARRIED

CHIEF UPDATE

Chief Van Dyke was involved in the following activities during the month of
September:

- Sept. 24 — Run to Remember kick off at the South Div. Thank you to Mayor
Leduc and members of BWG Council who attended.

- Sept 25 — Participated in an OACP Virtual call with Public Safety Canada
about the National Firearms Buy Back Program

- Sept 25 — Chief attended the Barrie Colts Annual First Responders Night in
Barrie.

- Sept 27 & 28 - Members of the Service attended the National Peace Officers
Memorial in Ottawa.

- Oct 1 - Participated in the BWG Walk in Wheel Program at the Field Crest
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Public School. The Deputy attended St. Jean Debreubouf Catholic School.

- Oct. 8 — Command and Dr. Semple held a strategic planning session with
Innisfil Council.

- Oct 14 — Swearing in ceremony took place in BWG for the services 6 most
recent recruits.

- Oct. 15 — Chief and Deputy attended the Mayor’s Business Breakfast in
Innisfil.

- Oct. 15 — Chief and Deputy met with Chaplain John Ratz.

- Oct. 18 — Chief attended Diwali celebrations in Innisfil at the Churchill
Community Centre.

- Oct. 23 — Current and retired officers enjoyed a Rise and Shine Breakfast
meet and greet at the Cove Café. This was organized by Michelle Smith, the
Services Wellness Coordinator.

- Oct. 24 — Chief and Deputy had a breakfast meeting with Oliver Jershow of
the Town of Innisfil.

- Oct. 24 — Chief and Board Chair had their monthly meeting.

- Oct. 28 — Chief and Deputy met with ESCO Director Jeff Allision for their
semiannual meeting to discuss what is working well, areas for improvement
and future projects etc.

- Oct. 28 — Chief testified at an examination for discovery on behalf of the
Service for one of the active civil suits.

Other
- Work on the 2026 Operating and Capital budget continues

- End of Sept - went Live with Cam Safe — On-Line Camera Registry.

- The boat was removed from the water yesterday (Oct. 28") and Marine Unit
members have stood down for the season.

- All Board policies have been updated, and 18 new policies have been
created. Thank you to Sheryl Sutton for your assistance with this.

- There is a refreshed guide for the duty officers.

- Completed a manual for incident commanders.

- Finalizing a manual for negotiators.

- Fully transitioned to the Taser 10 as of October 28th.

- In early Oct they upgraded the Computer Aided Dispatch software to a newer
version with help of ESCO.

- Working on rolling out the Wellness Program.
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15.

16.

17.

18.

19.

20.

- Participating in the Board/Association bargaining sessions.
- The Strat Planning Process is moving along.

- NG-911 - Go live was yesterday October 28™". A few bugs to initially work
through, but we are up and running. A big thank you to our Comm Centre
Staff, IT ESCO, Kim Taylor and Insp Geoffroy for getting us up and running.

- Mental Health Survey with Carlton U is ongoing. One on One interviews are
ongoing and uptake has been really good.

- Chief acknowledged and thanked the Staff for all the hard work that has been
happening.

- The Chief is taking a much-needed break next week.

Resolution #092025-012 Leduc/Kristman

That Bradford West Gwillimbury/Innisfil Police Services Board received the Chief’s
Report for information.
CARRIED

CORRESPONDENCE

None.

INSPECTOR GENERAL UPDATES

None.

ANNOUNCEMENTS

November’s board meeting has been moved to November 19th to accommodate
the Board Chair attending the OAPSB Labour Conference in Toronto from
November 24 - 26th. As well as the Chief and Deputy will be attending the OACP
Police CEQ'’s day in Huntsville on November 26th.

BOARD DIRECTION TO THE CHIEF
None.
NEXT MEETING

Wednesday, November 19, 2025, Innisfil Town Hall, 2:00 p.m. for Regular Public
Meeting (1:00 p.m. for Closed Session).

ADJOURNMENT
Resolution #102025-013 Leduc/Kristman
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That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:45
a.m.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



