
  

 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

September 29, 2021 
 

Combination of In-person & Video Conferencing 

 
MINUTES 

 

Board Members Present:   Mr. Chris Gariepy, Chair (Provincial Appointee) 
    Mr. Douglas Bernardi, Vice Chair (Provincial Appointee) 
    Mayor Lynn Dollin, Town of Innisfil 
    Mayor Rob Keffer, Town of Bradford West Gwillimbury 
    Mr. Todd Canning, (Municipal Appointee) 
         
SSPS Present:  Chief Andrew Fletcher 
     Deputy Chief John Van Dyke 
          
Guests: Jeeti Sahota, Police Service Advisor 
  Randy Galantai, Police Service Advisor 
  John Flanagan 
        
Regrets:    

 

 
1. CALL TO ORDER 

 The meeting was called to order by the Chair at 9:15 a.m.  

CARRIED 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

None declared. 

 
3. ADOPTION OF CLOSED SESSION AGENDA 

 Motion #092021-001         Dollin/Keffer 

 
That the Closed Session Agenda dated September 29th, 2021 be received as 
amended. 

 
CARRIED 

4. CLOSED SESSION 

 4.1 Convene Closed Session 

 

Motion #092021-002                Keffer/Dollin 
  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security. 
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CARRIED 
 

 4.2 Reconvene Regular Meeting 
 
5. RISE AND REPORT PROGRESS 

That the HR Report was received and approved as presented. 

 
6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 

 None. 
 
7. ADOPTION OF CONSENT AGENDA 
 

 None. 
 
8. ADOPTION OF REGULAR MEETING AGENDA 

Motion #092021-003                   Canning/Keffer 

  
 That the Regular Meeting Agenda dated September 29th, 2021 be adopted as 
amended. 
 

CARRIED 
 

9. APPROVAL OF MINUTES 

 Motion #092021-004                                Canning/Dollin 

 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting August 25th, 2021 be adopted as printed. 

 
CARRIED 

10. BUSINESS ARISING FROM PREVIOUS MEETINGS 

 None. 

  
11. DELEGATIONS  

None. 
 

12. PRESENTATIONS  

Chair Gariepy welcomed Police Services Advisor Jeeti Sahota, who joined 

today’s meeting with her colleague Inspector Randy Galantai, in order to 

introduce him to the Police Services Board members.  

Randy joins the Inspectorate of Policing with 32 years of policing experience. 

Randy had the opportunity to work with South Simcoe Police a number of years 

ago and is looking forward to being able to work with them again. 

 

13. MONITORING REPORTS TO THE BOARD 
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13.1 Monthly Operations Report 

A few highlights from Deputy Chief John Van Dyke’s Operations report:   

• 2159 calls for service in the month of August. 

• 1721 were reactive and 438 were proactive. 

• All members that have been off due to injuries have returned to full duties as 

of this month. 

• Innisfil has roughly 52% and BWG 48% of the calls. 

• In almost every category our numbers are up. 

• An example of a typical impaired driving investigation (not including if an 

accident has occurred where statements would need to be taken) 

o Officer encounters a suspected impaired driver or a member of the 

public calls in to report a suspected impaired driver. 

o From start to finish the officer is now off the road for a minimum of 6 

hrs to process this suspected impaired driver and do all the paperwork. 

o A 2nd officer, who is a Intoxilyzer Technician, has to come off the road 

to prepare the Intoxilyzer machine and conduct 2 tests 20 minutes 

apart and then issue a certificate to the arresting officer. This officer is 

off the road for a minimum of 2 hours. 

o The Sergeant also has to come off the road to parade the prisoner. 

This consists of booking, searching them and going through a 

questioner with them that could take up to 45 minutes. 

o Once the prisoner is moved to a cell a Special Constable is brought in 

to observe the prisoner the entire time while in custody.  

o The vehicle that was left sitting at the side of the road has to be 

processed. Due to case law, we have to get that person in front of a 

breathalyzer machine right away. Another officer now has to sit with 

the suspects’ car until it can be towed away.  

o This does not include the time it takes afterwards to prepare the crown 

brief and court time. 

o The Sergeant is the only one that can release the prisoner once they 

are fit enough to be released or someone is there to pick them up. 

 

Calls of Note 

Robbery with an assault with a knife on Aug. 9th in Innisfil. Accused was located 

and arrested.  

 

Impaired driver drove into the Lake Simcoe at Shore Acers on Aug. 18th. No 

injuries. 

 

Motor vehicle collision involving an impaired driver in Bradford. Driver pulled out 

in front of a motorcycle. Accused was charged with impaired cause bodily harm. 
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Two vehicle collision in Bradford on Aug. 14th resulting in a fatality of a 21 year 

old Beeton man. Investigation is still on going. 

 

Single motor vehicle collision on Aug. 29th in Innisfil resulting in a fatality of a 45 

year old Angus man. Investigation is still on going. 

 

Domestic call, male fled and was tracked by K9 Nitro. Male was located and 

charged. 

 

Armed robbery with a gun in Bradford. Victim got away. Investigation has led to 

linkages of armed robberies in Toronto. CIB is actively investigating.  

 

Member Canning asked if there is anything the Board can do to support the 

endeavours of the officers with the uptake in impaired drivers in our communities.  

Also, is there any update on the Camera Registry program just launched? 

 

• As per Deputy Chief Van Dyke, this project has just started with the cameras 

so we don’t have any numbers at this point.   

• The Board can support the Service by continuing to provide us with the 

resources to we need to fight impaired drivers in our communities. 

• Government has 1 year minimum driver’s license suspension, 30 day ALDS 

suspension, 7 day impoundment of vehicle. Potentially a criminal conviction, 

increase in insurance rates, and an ignition interlock device. This still isn’t 

enough to deter some people. 

• As per Chief Fletcher, we need to make it socially unacceptable to drink and 

drive. Society has a roll to play in stopping their loved ones from getting 

behind the wheel after drinking. The increasing in fines is not making a 

difference. 

• Board Chair Gariepy pointed out that RIDE checks are critical. 

• Mayor Dollin, this is where the Community Safety and Well-being plan comes 

into play. We know through statistics from the Simcoe Muskoka District 

Health Unit that alcohol consumption in Simcoe County is above the 

provincial average.  

• Mayor Dollin also inquired as to if we monitor any “social meets” such as the 

car clubs and if so, do we have a plan in place if they take over the streets 

like in Wasaga Beach this past weekend.  

• As per the Deputy Chief, Sue monitors our social media and alerts us if she 

sees anything coming. They don’t normally come to this area. If we do hear of 

something heading this way there is a plan in place to deal with it. 

• As per Chief Fletcher, if the other services hear of a large gathering, they will 

alert us to it as well. 

 

13.2 Monthly Financial Report 
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Deputy Chief Van Dyke is pleased to report that the revenue for Criminal 

Reference Checks is up substantially as people are returning back to work. Price 

of fuel has gone up substantially so there is a deficient there.  

We are in an overall surplus of $659,000 for the month of August.  

 
13.3 Monthly Capital Report 

Not much change with the Capital. A lot of these projects will be pushed to 2022 

and 2023.  

 
Motion #092021-005            Keffer/Canning 
 
That the Monitoring Reports to the Board be received for information. 
 

CARRIED 
14. RECOMMENDATON REPORTS 

None. 

15. CHIEF UPDATE 

Chief Fletcher provided a written report for the Boards review which included that 
the vaccination status for the members is at 95% fully vaccinated. 

Mayor Dollin asked how we are dealing with the 5% not willing to get vaccinated. 

As per Chief Fletcher, we are following SMDHU guidelines and for those staff 
members who are unwilling to be vaccinated will now have to provide antigen 
testing (at their own cost) prior to the start of their first shift and wear a mask 
while in the stations and continue to maintain the 6ft distance when possible.  We 
are not moving to termination. There is an educational portion that the Health 
Unit will provide us that we can share with those members to help educate them 
on the benefits of being vaccinated. If they cannot be vaccinated for medical 
reasons then they need to provide a note stating what that medical reason is.    

 

 
Motion #092021-006                               Dollin/Canning 
 
That the written/verbal report from Chief Fletcher be received for information. 
 

CARRIED 
16. NEW BUISNESS 

16.1 Shared Services PRIDE Group Budget 
 
We are in a shared services cooperative with four other police services called the 

PRIDE Consortium. This is led by the Waterloo Police Services. 

 

Every year they develop a budget for the PRIDE group.  
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This year’s budget increase is 4.32% year over year. This increase includes 

wages for staff members, increases in security and public safety and security 

policies and vendor agreements. 

 

For the year of 2021, our service is responsible for 6.66% of this increase which 

equates to $362,590 of the total budget. This has been absorbed into our budget 

already. 

 

They have also included a Capital budget for the first time. 

• Operational budget is $5,567,333 (our share is $377,469)  

• NG911 budget – our portion is $18,243  

• Capital budget is $410,000 (our share is $27,234) 

 

The Board Chairs of each service involved has approved this budget. 

 
17. ANNOUNCEMENTS 

None. 

 

18. NEXT MEETING 

Wednesday, October 27th, 2021. Town of Innisfil, Community Room, A Zoom link 

is to be provided for those not attending in person. 10:00 am start time for public 

session. (9:00 am for closed session) 

 

19. ADJOURNMENT 

Motion #092021-007                          Canning/Dollin 

 

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 

11:22 a.m. 

CARRIED 

 

 

________________________________ ________________________________ 

Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair 
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