BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

September 28, 2022

CE SERVICES Innisfil Town Hall, Community Room
e 2101 Innisfil Beach Rd., ON and
Video Conferencing

MINUTES

Board Members Present: Mr. Chris Gariepy, Chair (Provincial Appointee)

Mr. Todd Canning, Vice Chair (Municipal Appointee)
Mayor Lynn Dollin, Town of Innisfil

Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Sarbjit Singh, Provincial Appointee

SSPS Present: Chief Andrew Fletcher

Deputy Chief John Van Dyke

Inspector Sutton

Inspector Henry Geoffroy

Staff Sergeant, Julio Fernandes

Sue Sgambati, Corporate Communications
Finance Manger Andrea Drover

Guests: Hank Zehr, Police Service Advisor

Regrets:

1.

CALL TO ORDER

Meeting was called to order by the Chair at 9:04 AM.
CARRIED

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

ADOPTION OF CLOSED SESSION AGENDA
Resolution #092022-001 Canning/Keffer

That the Closed Session Agenda dated September 28, 2022, be received as
amended.

CARRIED

CLOSED SESSION
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4.1 Convene Closed Session
Resolution #092022-002 Dollin/Canning

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED

4.2 Reconvene Regular Meeting

5.
6.
None.
7.
71
7.2

RISE AND REPORT PROGRESS

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

ADOPTION OF CONSENT AGENDA

Correspondence from Inspectorate of Policing — Police Service
Advisor Assignment

Chief Fletcher shared with the Board the correspondence regarding the
changes to the Police Services Liaison Unit (PSLU) effective September 17,
2022. The Board welcomed Hank Zehr to our Zone. Hank will be filling in
for Jeeti Sahota on a temporary basis.

East Ferris Municipality Police Services Board - Let's Remember
Adam - Bus Cameras - Resolution

The Town of Bradford West Gwillimbury’s Clerks office shared with us a
letter from the Municipality of East Ferris Police Services Board showing
that new eight-light amber lights and signage on the back of buses are not
enough. They are recommending that all Police Service Boards in Ontario
receive and adopt the following resolution.

WHEREAS in Ontario it is unlawful for a stopped school bus to fail to stop when
the red overhead lights or the stop arm is activated, and

WHEREAS, an eight-light yellow and red light system and education campaign to
encourage drivers to stop is now in place in Ontario, and

WHEREAS data collected to date by the East Ferris Police Services Board
indicates that there has been no change in driver habits since the beginning of the
2022 school year; and

WHEREAS over 837,000 students travel in a school vehicle in Ontario each school
day; and
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7.3

WHEREAS the East Ferris Police Services Board believes that school buses
should be as safe as possible and that safety standards should be higher than they
are;

THEREFORE, BE IT RESOLVED that the Police Services Board of the
Municipality of East Ferris request the Attorney General of Ontario to enforce laws
that protect students by prohibiting drivers from passing a school bus when
dropping off or picking up passengers.

FURTHER, that the Attorney General request that the appropriate provincial
government officials review recent proposed changes to school bus regulations by
Transport Canada regarding required equipment, including:

- Infraction cameras

- Extended stop sign arms

- 360 degree exterior cameras

FURTHER, that the Attorney General examine the application of camera and fine
collection technologies similar to those used on electronically controlled toll
highways to ensure that no offending driver is excluded from the law.

FURTHER, that a copy of this resolution be forwarded to Nipissing MPP Vic Fedell,
local school boards and the Ontario Good Roads Association.

This report has been received by the Board.

SIU Report
The Special Investigations Unit (SIU) 2021-22 Annual Report is now
available on the SIU’s website in English and French.

English: https://siu.on.ca/en/annual report 2021.php
French: https://siu.on.ca/fr/annual report 2021.php

8. ADOPTION OF REGULAR MEETING AGENDA
Resolution #092022-003 Canning/Singh
That the Regular Meeting Agenda dated September 7" and 28", 2022, be
received as printed.
CARRIED
9. APPROVAL OF MINUTES
Resolution #092022-004 Dollin/Keffer

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of August 24, 2022, be received as printed.


https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fu3605468.ct.sendgrid.net%2Fls%2Fclick%3Fupn%3DcuzCCMTzV0iX1GE-2BTukHrPbBStHuyRKGBuI6dFhxgH5Enoxp-2Be47seomuYg33f0YRPHUCDY-2BAYO-2Fw7d49k-2FDXg-3D-3D0rtk_FLSAtlTBiJtTyYG6y78Y35OXQSbFBuoA-2FhD1VcmLB9zr3UEgPXUN70b2dSuTejT4bL54H6LHIHfN-2FcQ9V4dJLKvswLUGMoGkAS3BGpCjpKK0RFX0C2HN2o1UWpjWMcLOtZckF9PJLeMe9aStNHKsnZ6t3-2Bvvl1TbujpsNYbGu3uBkcgSkEOGB7OQn6q6tok2xZI4eYyp44JScbTKIB9Mhk72u6jZJ2GYuW-2FmdxhaL8o-3D&data=05%7C01%7CAndrew.Fletcher%40southsimcoepolice.ca%7C085c3d899be5415b377208da9feaa841%7C6db50366b6fb4088acb07782424e5cfc%7C0%7C0%7C637998127437598859%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=su59frjJ6xfj94zMV4O1IAYvaoVu8%2FLuuCoxD3SmSr8%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fu3605468.ct.sendgrid.net%2Fls%2Fclick%3Fupn%3DcuzCCMTzV0iX1GE-2BTukHrG2Ir6oWmF7M8D4Hymmv9eSajU-2BD0b9sEoas3VlGn81CV88STdGbVBd4BON7IR-2FYDg-3D-3DNaGT_FLSAtlTBiJtTyYG6y78Y35OXQSbFBuoA-2FhD1VcmLB9zr3UEgPXUN70b2dSuTejT4bL54H6LHIHfN-2FcQ9V4dJLGRAoAxU0MPLT178pJHvM7eHXrmhYQOK6TNvCRCOra813z3aWqiZMEkvcONIk3p80YtiH9Yj70ZgF6v5M098P79HnCgFGEm7Iz-2FiFXakpZsfbU8Q-2BeMqj845nV61YmZJaCey8lmJjnJiw7e6eTtGtpo-3D&data=05%7C01%7CAndrew.Fletcher%40southsimcoepolice.ca%7C085c3d899be5415b377208da9feaa841%7C6db50366b6fb4088acb07782424e5cfc%7C0%7C0%7C637998127437598859%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pZ6ba5AegHHAXgniUxtA%2FgrpLvwsURJkN6BNM21DyXc%3D&reserved=0
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10.

11.

12.

CARRIED

DELEGATIONS

No delegations.

PRESENTATIONS

11.1 2023 Budget process update
Chief Fletcher updated the Board with the 2023 Budget proposal. Finance
Manager, Andrea Drover and Deputy Chief Van Dyke will work through the
process that will be presented to the Board at the November meeting.
The proposed budget is a 6.61% increase for which 4.27% are annual
contractual increases previously approved by the Board as well as 2.21%
to continue with the staffing plan.

Comments from Mayor Dollin were that this will be a very difficult year for
the Town’s on what services will be cut.

As per Chair Gariepy, it all comes down to “must haves” and we have to
consider safety.

Mayor Dollin also inquired as to the funds for NG911. As per Deputy Chief
Van Dyke, until this is confirmed, we have to continue to budget for this.

11.2 Thank you to Mayor Keffer
The Police Services Board thanked Mayor Keffer for his dedication to the
Police Services Board and presented him with a commemorative plaque.

NEW BUSINESS
12.1 Recommendation Report — Legal Reserve Fund

Resolution #092022-005 Canning/Keffer
CARRIED

That the Bradford West Gwillimbury/Innisfil Police Services Board approve the
creation of the Board Legal Reserve Fund;

And Further that the Bradford West Gwillimbury/Innisfil Police Services Board
approve the transfer of $150,000 from the 2022 operating budget to the legal
reserve account.

Discussion:

Mayor Keffer asked if this shows in the operational budget and in if it will in the
years to come. It is important to track it.

As per the Chief, this is tracked in a separate account. The Chief will also report
this to Board each month in the monthly reports.
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13.

14.

15.

This will be set up as capital with a fixed amount.

BUSINESS ARISING FROM PREVIOUS MEETINGS
None.

MONITORING REPORTS TO THE BOARD
14.1 Monthly Operations Report

As per Deputy Chief Van Dyke, there were 2,159 calls with Zones B in
Innisfil and E in Bradford as the busiest areas. This month was too busy to
do proactive calls.

Occurrences of Note:

Sept. 41" - A homicide took place in Bradford where a 58 year old male came
to the aid of a 17 year old female. The accused, a 20 year old male, stabbed
the good Samaritan and he succumbed to his injuries. The 20 yr old male
was charged with 2" degree murder as a result of this interaction.

Aug. 27" — Multiple gun shots were reported in Bradford in the Simcoe Road
area. Once officers arrived on scene, 10 nine-millimeter casings were
recovered. The vehicle believed to be involved was located in Newmarket.
This was the 3" reported shooting in Bradford this year. This occurrence is
still under investigation.

Aug. 27" — Sky diving accident — is actively under investigation.

14.2 A. Monthly Financial Reports — August 2022
Deputy Chief Van Dyke, reviewed the financial report with the Board

14.2 B Monthly Capital Report — August 2022

Deputy Chief Van Dyke, commented that the computers are coming in
slowly but can’t guarantee that we will have all of the new computer
servers in time.

Resolution #092022-006 Dollin/Keffer
That the Monitoring Reports to the Board be received for information.

CARRIED

CHIEF UPDATE
Chief Fletcher provided his final verbal update on the following topics:
- Media release regarding the closure of the 400/89 this weekend.
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16.

17.

18.

- Staffing — two of our officers left this week for the OPP.
o Promoted Constable Walther to Sergeant took place this week.

- National Police Memorial run took place last week in Ottawa. We had 10
Auxiliary members participated in the Annual Torch Run.

Resolution #092022-007 Singh/Dollin

That the verbal report from Chief Fletcher be received for information.
CARRIED

ANNOUNCEMENTS

This is Chief Fletcher’s final Police Services Board meeting as the Chief of Police
due to his retirement effective September 30, 2022. The Board thanked him for his
dedication and commitment to the Police Service and Police Services Board and
wished him well in his future endeavours.

NEXT MEETING

Wednesday, October 26, 2022, Innisfil Town Hall, 10:00 am for regular public
meeting (9:00 am for closed session) a Zoom Teleconference link will be
provided for those that cannot attend in person.

ADJOURNMENT
Resolution #092022-008 Keffer/Canning

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:01
AM.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



