BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

September 26™, 2018
North Division, Community Room
2 2137 Innisfil Beach Road, Innisfil, ON

MINUTES

Board Members Present. Mr. Licinio Miguelo, Acting Chair (Council Appointee)
Mayor Gord Wauchope, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Ms. Sharon Villani, (Provincial Appointee)

SSPS Present: Chief Andrew Fletcher
Deputy Chief Robin McElary-Downer

Regrets: Mr. Rod Hicks, Chair (Provincial Appointee)

1. CALL TO ORDER

The meeting was called to order by the Chair at 6:10 p.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

3. ADOPTION OF CLOSED SESSION AGENDA

Resolution #092018-001 Wauchope/Keffer
That the Closed Session Agenda dated September 26", 2018 be received as
amended.
CARRIED
4. CLOSED SESSION
4.1 Convene Closed Session
Resolution #092018-002 Wauchope/Villani

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED

4.2 Reconvene Regular Meeting
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5. RISE AND REPORT PROGRESS

That the Closed Session minutes were approved as presented.
That the Staff evaluations were approved as presented.

6. DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS
None.

7. ADOPTION OF REGULAR MEETING AGENDA

Resolution #092018-003 Wauchope/Villani
That the Regular Meeting Agenda dated September 26", 2018 be received as
presented.
CARRIED
8. APPROVAL OF MINUTES
Resolution #092018-004 Villani/Wauchope

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting August 27", 2018 be approved as presented.

CARRIED
9. DELEGATIONS

No delegations.

10. PRESENTATIONS

None.

11. NEW BUSINESS

None.

12. Business Arising for Previous Meetings
12.1 911 Service Provider

Chief Fletcher provided an update on the 911 Service Provider. It was noted that
the OPP will continue to provide service as they have in the past.
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13.

14.

12.2 New School Program

A new school program has been created by South Simcoe Police Service. The
name of the program is Be True to You (#BTRU) and has been approved by the
School Board. Next steps with the program will be to move forward with
research partners who will select students to take part in the program over the
next 6 years and followed over the length of the program. This will help identify
students decision making with law conflict and drug use based on the type of
program provided to them; DARE, Constable visits and the Be True to You
program. The new program will be based on the needs of the community.

Thanks was extended to the staff at SSPS for creation of this unique program.

MONITORING REPORTS TO THE BOARD
13.1 Monthly Operations Report
Deputy Chief McElary-Downer reviewed the operational report for the
month of August 2018. Highlights included;
e There was a total of 408 occurrences, one of which was a serious
crime. SSPS continues to work on leads in regards to the robbery.
e A search and rescue training exercise was conducted on the police
boat in August and went very well.
e 3ride spot checks were conducted during the month.

13.2 Financial Reports - Operating Summary & Capital Summary
The August 2018 financials and Capital Summary were reviewed by
Deputy Chief McElary-Downer.
Salaries were in a deficit for month of August due to resignations
and retirements.
e Overall the budget was in a surplus position for the month of
August.

Resolution #092018-006 Wauchope/Keffer
That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE

Chief Fletcher provided updates on the following topics:

e Cannabis Update — highlighting workplace safety, procedures, working
with staff and municipalities regarding what role each will have with by-
laws. Training was received online this past week and in service training
will be starting next week. Training for the Constables includes 9 modules
that they are to complete.

e Simcoe Police Authority are planning multiple RIDE events on Oct 17",



BWG/Innisfil PSB Meeting Minutes — 2018-Sep-26 4

e Letter was received from the Ministry regarding the police modernization
grants. Currently the Ministry is reviewing all expenditures and a hold has
been placed on all grant funds. A report must be submitted before any
funds will be released and it is uncertain whether funds will be granted.

¢ Resolution has been received for the outstanding SIU incident. A report
will be provided to the Board at the October meeting.

e Collison Reporting Centre Analysis — the number of collisions have
increased significantly since the initial analysis for a collision centre at
SSPS. The current analysis would have a collision centre at both divisions
five days a week. Benefits of cost savings and quicker road clearance
having collision centres at both locations are being reviewed. January 1,
2019 would be the anticipated move forward date for the collision centers.

e Police Memorial will be held on Sunday September 30™ in Ottawa. Three
Constables from South Simcoe Police Service will be participating in the 3
day run from Toronto to Ottawa.

e Communication Information Forums will be held on October 9™ and 10th
for community members providing information on what SSPS provides in
service as well as operational information.

e 2019 Budget presentation is currently being completed and will be
presented to the Board. J. Ostrowski to poll board for best date for
supplementary meeting for review of Budget.

e Constable Julio Fernandez received a promotion to Sargeant effective
October 9", 2018.

e Oct 3" and 4™ - Small and Mid-size Chiefs Meeting in Gananoque

e Oct 5-8" - Operation Impact

e Oct 21— 7" annual soup contest will be held. Deputy Chief McElary-
Downer will be participating in the Event.

Resolution #092018-007 Wauchope/Keffer
That the verbal report from Chief Fletcher be received for information.
CARRIED
15. CONSENT
None.

16. ANNOUNCEMENTS
Recognition Awards Event - November 22", 2018.
17. NEXT MEETING

Monday October 29, 2018, Innisfil Town Hall, Community Room, 7:00 pm.

18. ADJOURNMENT
Resolution #092018-008 Wauchope/Villani
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That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:15
p.m.

CARRIED

Joanne Ostrowski, Executive Assistant Licinio Miguelo, Acting Chair
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