BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

September 25, 2024

CE SERVICES Innisfil Town Hall, Community Room
e 2101 Innisfil Beach Road, Innisfil, ON

MINUTES

Board Members Present: Chris Gariepy, Chair (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor James Leduc, Town of Bradford West Gwillimbury
Sarbjit Singh, (Provincial Appointee)

SSPS Present: Chief John Van Dyke
Deputy Chief Sheryl Sutton
Inspector Julio Fernandes
Inspector Henry Geoffroy
Corporate Communications Coordinator Samah Othman
Business Strategist Tori Semple
Human Resources Manager Christine Peng (Zoom)

Absent: Todd Canning, Vice Chair (Municipal Appointee)
Members of the Pubilic: Rod Hicks, Former Board Chair

Marlene Boken, Executive Director, Community for Kids
Michael Owen, Bradford Today

1. CALL TO ORDER

The meeting was called to order by the Chair at 9:00 a.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #092024-001 Singh/Dollin

That the Closed Session Agenda dated September 25", 2024, be received as
printed.

CARRIED
4, CLOSED SESSION
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4.1 Convene Closed Session
Resolution #092024-002 Dollin/Leduc

That the Board resolve itself into Closed Session to discuss matters under the
provisions of the Community Safety and Policing Act, Section 44(1) to address
intimate financial and personal matters and matters involving public security.

CARRIED
4.2 Reconvene Regular Meeting 10:20 am
5. RISE AND REPORT PROGRESS
Resolution #092023-003 Singh/Dollin

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the confidential reports as presented by Chief Van Dyke in the Closed
Session meeting of September 25, 2024.

CARRIED

6. DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

None.

7. ADOPTION OF REGULAR MEETING AGENDA
Resolution #092024-004 Leduc/Singh

That the Regular Meeting Agenda dated September 25, 2024, be received as

printed.
CARRIED
8. APPROVAL OF MINUTES
Resolution #092024-005 Dollin/Singh

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting June 26%, 2024, be adopted as printed;

And the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
Special Meeting August 7th, 2024, be adopted as printed.

CARRIED
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9.

10.

11.

12.

PRESENTATIONS

9.1  Introduction — Corporate Communications Coordinator Samah Othman
and Business Strategist Tori Semple

Board members welcomed Samah Othman and Tori Semple to the Service.

DELEGATIONS

10.1 Deputation by former Bradford West Gwillimbury/Innisfil Police Services
Board Chair, Mr. Rod Hicks and Marlene Boken on behalf of the
Community for Kids.

Ms. Boken spoke to Board members today regarding an opportunity for the
South Simcoe Police to partner with Community for Kids during the upcoming toy
drive in order to keep toys that are donated in the Innisfil and Bradford area.

Community for Kids now provide for approximately 500 children and over 200
families. So far this year, over $10,000 has been spent on items such as supplies
for children to go to school with and food throughout the year. They have a
$100,000 budget most of which is donated.

Chair Gariepy thanked Marlene for her time and will take this information under
consideration. He also suggested that they write a letter to other organizations
such as the Rotary Club of Barrie.

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS
12.1 InnPower Lease — Chief Van Dyke

The Lease agreement for the South Simcoe Police Service to use the InnPower
building has now been completed. It is a 5-year term commencing on January 1,
2025, and ending December 31, 2029, with an option to renew for an additional

3-year term.

Chief Van Dyke reviewed the cost of the lease with Board members outlining that
the retro fitting will take place in November and December and that rental
amounts are consistent with 2024 rates.

Chair Gariepy commented that we are being treated fair and that these are
standard market rates.
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13.

Mayor Dollin also added that as she sits on the InnPower Board, she was
excused from all discussions regarding this topic.

Resolution #092024-006 Leduc/Singh

That the Bradford West Gwillimbury/Innisfil Police Services Board approve the 5-
year lease with InnPower for 5060.5 square feet of additional office space
commencing on January 1, 2025, and ending on December 31, 2029.

CARRIED

MONITORING REPORTS TO THE BOARD
13.1 Monthly Dashboard — August 2024

Deputy Chief Sutton reviewed the August Operational Dashboard with Board
members outlining that there were 2636 calls for Service in the month of August
Patrol Zone B in Innisfil was the busiest with 682 calls.

Year to date, the Services call numbers are up from 2023.

Municipal divide for MVC’s shows Innisfil at 80 and Bradford West Gwillimbury at
65.

13.2 Monthly Financial Report — August 2024
A. Monthly Summary

The Deputy reviewed the monthly financials with Board members outlining
that overtime continues to be an issue while covering for members that are
off.

B. Capital

The Deputy reviewed the Capital expenditures noting that some projects
are starting to move now.

Calls of Note:

Aug. 5", at 7:00 pm an Amber Alert was issued by Waterloo Regional Police
regarding a 14-year old female who had been kidnapped. At approximately 7:25
pm the South Simcoe Police were notified by OPP that the accused cell phone
was pinging in the area of 9" Line and County Road 27 in Bradford and continuing
eastbound. SSPS and OPP officers attended the area and at approximately 7:35
pm, OPP located the vehicle along with the accused and victim. A CEW was
deployed, and the accused taken into custody and transported to the South
Division where members of WRPS attended to transport the accused back to their
area. The victim was found to be in good health.
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On Aug. 22M, at approximately 4:00 pm, victims were walking on a street in Innisfil
when one of the victims said hello to the accused that was walking past them. The
accused raised his shirt and pulled out a kitchen knife and banished it at the
victims. Police attended the area, and the accused fled on foot and entered his
residences a short distance away. Containment was set up around the residence
and Barrie Police K9 and tactical officers attended along with SSPS ERU.
Negotiators were called in to assist. CIB authored a Feeney warrant for arrest.
Negotiators were unable to make contact with the accused and a tactical command
was authorized. Members of the ERU and BPS tactical team breached the front
door of the residence and held at the door where verbal and visual contact with
the accused was made. At approximately 8:51 pm the accused surrendered to
police and was taken into custody. The accused was transported to the South Div.
where he was held for bail.

13.3 Semi - Annual Complaints Summary Report — Inspector Fernandes

Inspector Fernandes reviewed the Semi-Annual Complaints Summary Report with
Board members outlining that between January to June 2024, there were 4 Public
Conduct Complaints. Three of which were ruled out by the OIPRD and one which
has been referred to our Service for investigation and resolved informally.

There have been four total Internal Chief's Complaints. One of which has been
completed and disposed. Three are remaining outstanding or under investigation.

One SIU investigation was completed in February 2024.

13.4 Mid-Year Auxiliary Report — Inspector Geoffroy

Inspector Geoffroy reviewed the Mid-Year Auxiliary with Board members outlining
the importance of this group and how important they are to the Service.

Earlier this year two dedicated Auxiliary Constables were promoted to Auxiliary
Sergeants.

Members of the Auxiliary Unit participate in multiple community engagements such
as delivering carnations and cards to the retirement residence and braving the cold
to join members in the Coldest Night of the Year Walk, helping to raise money for
the cause, just to name a couple.

Training has begun for the 11 new Auxiliary recruits that were recently hired.

Resolution #092024-007 Leduc/Dollin

That the Monitoring Reports to the Board be received for information.
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14.

CARRIED
CHIEF UPDATE

General:

June 26" — 3 new recruits were sworn in at the Innisfil Community Church. They
will be independent patrol in early Oct.

June 27" — ESCO Budget approval meeting with Board Chair and Deputy Sutton.

July 39 — Walk through of the InnPower building for space needs and office
designations.

July 4t — Chief welcomed SSPS new chaplain John Ratz.

July 6" — Chief and Deputy attended the Wellness BBQ at The Three Feather’s
Terrace.

They both also attended the Ahmadiyya Convention in Bradford West Gwillimbury
along with the Board Chair later that day.

July 9" — The Chief attended the Senior's Police Academy in Bradford West
Gwillimbury while the Deputy attend the Senior’s Police Academy in Innisfil.

July 11" — The Chief and Board Chair met with InnPower to finalize the lease.

July 16" — Chief met with the Bradford West Gwillimbury Fire Chief Mike Rozario.
The Chief also met with the interim Association President Jon Day.

July 21th — Chief along with members of CMEU and Auxiliaries attended MP
Brassard and MPP Khanjin’s BBQ at the Stroud arena.

July 22" — The Chief and Deputy met with the new OACP President Roger Wilkie
and Vice President Mark Cambell to discuss the new CSPA and other issues that
are emerging in the province.

Also on this day, Command welcomed 4 experienced hires.

July 23 — an informal swearing in and badge presentation was held for the 4
experienced hires.

Also on this day, a meeting was held with InnPower regarding having a tower site
built. Another meeting was held in August to follow up.

The Chief held 6 staff engagement sessions in the month of July.

Aug. 18t — The Chief attended the Innisfil Farmer's Market along with members
CMEU.
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Aug. 6" — The Chief attended the National Peacekeepers flag raising ceremony in
Bradford West Gwillimbury.

Aug. 8" — The Chief met with Strategy Corporation to discuss our amalgamation
model. The new CSPA has some small services talking.

Aug. 13" — The Chief attended the Senior’s Police Academy graduation ceremony
in Bradford West Gwillimbury.

Aug. 15" — There was an officer involved shooting that took up a few days of
resources.

Aug. 22" — There was another armed/barricaded person call in Innisfil. This is the
3" Incident Command call this year.

Aug. 23 — The Chief, Deputy, Insp. Geoffroy and S/Sgt. Adams attended the

Associations “Fallen Hero’s” Golf Tournament at Innisbrook Golf Club.

Aug. 26™" — The Chief participated in the Hero’s for Life Blood Drive at the Innisfil
YMCA. This was a friendly competition between SSPS and Innisfil Fire. We tied
with Innisfil Fire and the Barrie OPP Association.

Aug. 27" — The Chief and Deputy met with the new OPP leadership at
Nottawasaga.

Aug. 28" — Was the Jr. Chief for a Day.
Week of Sept. 3-6!" — All Hands-on Deck Campaign for Back to School.
Sept. 5" — Met with Association Interim President Jon Day.

Sept. 61" — Chief attended Neighbourhood Nights in Innisfil along with members of
CMEU.

Sept. 7" — Chief attended the BWG Community Access Meeting as well as met
with Deputy Mayor Sandhu.

The Chief also met with the new SSPS Auxiliary class. Eleven Auxiliary recruits
have been hired and are currently in training.

Sept. 11" — The Chief attended the recruit graduation ceremony at the Ontario
Police College.

Sept. 12" — The Chief attended Neighbourhood nights in Innisfil along with
member of CMEU.

Sept. 14" — The Chief attend the Rotary Harvest Dinner.
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Sept. 171" — The Service did a presentation for Bradford West Gwillimbury Council.
The same presentation will take place for Innisfil Council this evening.
Sept. 215t — Chief met with Deputy Mayor Fowler.

Sept. 23 — We welcomed the Solicitor General Minister Kernzer to the South
Division to greet our newest recruits.

Later that evening, we hosted a family night for the families of our newest recruits.
The Chief and Deputy attended to welcome everyone.

Sept. 24" — We held a swearing-in and badge presentation ceremony for our
newest recruits at the Innisfil Town Hall.

Coming up:
Work continues on the 2025 Budget. To be completed by Oct. 3.

A lot of hard work went into the Council Presentations. Thank you to staff who were
all involved in the presentation and for those that gave up their vacation in order to
present.

Work continues on preparation for the move of civilian members to the InnPower
building in January.

Today (Sept. 251 is the Run to Remember kick off in Bradford at 4:00 pm. The
Run to Remember starts tomorrow morning at Queen’s Park.

The Ride to Remember started this morning at the Ontario Police College.

Both will finish on Parliament Hill on Saturday (Sept. 28™") afternoon. We have 5
riders and 6 runners participating.

This weekend, we will be in Ottawa for the National Peace Officer's Memoirial.

Mayor Dollin inquired as to if we will be lowering our flags on the anniversary of
the death of PC Russel and PC Northrup.

As per the Deputy, no, we will be lowering the flags this weekend to honour all
fallen officers.

Resolution #092024-008 Dollin/Leduc
That the verbal report from Chief Van Dyke be received for information.

CARRIED
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15.

16.

17.

18.

CORRESPONDENCE
A. Thank you letter — Ottawa Police Service — Canada Day Celebrations

B. Thank you letter — MP Brassard — 7" Annual Community BBQ

ANNOUNCEMENTS

The OAPSB 2024 Labour Conference will be held in Toronto from Nov. 25t to 27t
Chair Gariepy would like to move the November 27" meeting in order to attend.
All agreed. Board Secretary to send out options for dates to members.

NEXT MEETING

Wednesday, October 239, 2024, Innisfil Town Hall, 10:00 am for Regular Public
Meeting (9:00 am for closed session).

ADJOURNMENT
Resolution #092024-009 Singh/Dollin

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:57
a.m.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



