
  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

Wednesday, September 24, 2025 
 

Innisfil Tonw Hall, Community Room 

2101 Innisfil Beach Road, Innisfil, ON 

 
MINUTES 

 

Board Members Present:   Chris Gariepy, Chair (Provincial Appointee) 
     Mayor Lynn Dollin, Town of Innisfil  
   Mayor James Leduc, Town of Bradford West Gwillimbury 

(stepped out at 10:58am until 11:21am) 
    Sarbjit Singh, (Provincial Appointee) 
    Janece Kristman, (Municipal Appointee) 
     
SSPS Present:  Chief John Van Dyke 
     Deputy Chief Chris Landry 
     Inspector Henry Geoffroy 
              
Members of the Public: Michael Owen, Bradford Today      

 

 
1. CALL TO ORDER 

 The meeting was called to order by the Chair at 9:03 a.m.  

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

None declared. 

 
3. ADOPTION OF CLOSED SESSION AGENDA 

 Resolution #092025-001           Kristman/Dollin 

 
That the Closed Session Agenda dated September 24, 2025, be received as 
printed. 
 

CARRIED 
4. CLOSED SESSION 

 4.1 Convene Closed Session 

Resolution #0962025-002                 Singh/Dollin 

  
That the Board resolve itself into Closed Session to discuss matters under the 
provisions of the Community Safety and Policing Act, Section 44(1) to address 
intimate financial and personal matters and matters involving public security. 
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CARRIED 
 

 4.2 Reconvene Regular Meeting 10:21 a.m. 

 
5. RISE AND REPORT PROGRESS   

Resolution #092025-003                 Dollin/Singh 

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and 

approve the confidential reports as presented by Chief Van Dyke in the Closed 

Session meeting of September 24, 2025. 

CARRIED 

6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 

 None. 

 

7. ADOPTION OF REGULAR MEETING AGENDA 

Resolution #092025-004                  Kristman/Leduc 

 
That the Regular Meeting Agenda dated September 24, 2025, be received as 
printed.  
 

CARRIED 
 

8. APPROVAL OF MINUTES 

 Resolution #092025-005                           Singh/Dollin 

 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting on June 25, 2025, and the minutes of the Special Board meeting held on 
July 29, 2025 be adopted as printed.  
 

CARRIED 
9. DELEGATIONS 

None. 

 
10. PRESENTATIONS 

None. 
 
11. NEW BUSINESS 

None. 

 

12. BUSINESS ARISING FROM PREVIOUS MEETINGS  
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None. 
 

13. MONITORING REPORTS TO THE BOARD 

 
13.1 Monthly Dashboard and Operations Report – June, July and August 

2025 – Deputy LANDRY 

 Deputy Chief Landry reviewed the August newly revised Dashboard 

outlining there were 2766 calls for service with 31 of those being reported 

online. The municipal divide now includes calls that are outside of our 

jurisdictions.  

 A new slide: Motor Vehicle Collisions Intersections was created for the 

officers so that they can focus their patrols in those areas to help reduce 

the number of incidents. 

 The Mental Health slide now shows the breakdown of the different types 

of incidents and the entire year of wait times. 

 Another new slide: Top 20 Occurrences that the officers have dealt with in 

August and then a year-to-date view. As well as the types of cases CIB 

are investigating. 

 Mayor Leduc asked if the Administrative Notices, 911 calls, includes calls 

such as people not being able to get their groceries. As per Insp. Geoffroy, 

it does not capture the unnecessary or nuisance calls, only the disconnect 

type. For example, a 911 hang up or a pocket dial. NG-911 will mitigate a 

lot of these calls in the future. 

 Chair Gariepy asked if a slide can show the crime severity in our area. As 

per the Deputy, his following report will show that. 

 
 Deputy Chief Landry reviewed his September Operations Report with 

Board members that outlined the types of charges laid from July to August 

2025. There were 53 new major criminal investigations for the Crimes 

Against Persons (CAP) Unit.  

The Street Crime Unit are investigating 40 investigations with 19 of those 

being new. 

 Uniform Patrol  

A. Platoon - 608 charges laid: 186 criminal and 422 traffic 

 B. Platoon - 476 charges laid: 133 criminal and 343 traffic 

 C. Platoon - 395 charges laid: 91 criminal and 304 traffic 

 D. Platoon - 409 charges laid: 69 criminal and 340 traffic 
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 A total of 479 criminal charges and 1,409 traffic charges were laid from 

June to August 2025. 

The Traffic and Marine Unit laid the following charges between June – 

August: 

• 16 Criminal  

• 345 POA 

• 337 PON 

• 136 Part III 

• 30 Marine 

 

The Community Response Unit (C.R.U.) responded to 51 new 

occurrences and conducted 145 follow-ups. 

 

Canine Unit had 33 calls for service. 

 

Resolution #092025-006           Kristman/Dollin 

That the Bradford West Gwillimbury/Innisfil Police Services Board accept the 

Operating Reports as presented by Deputy Chief Landry. 

  
CARRIED 

 
13.2 Monthly Financials June, July and August 2023 – Chief 

 A. Operating 

 Chief Van Dyke reviewed the June, July and August Financial Reports 

with Board members outlining there was a surplus of $227,027.67 for the 

month of June. All hybrid vehicles are on the road now. The overtime and 

benefits are consistently over budget. 

 July showed a deficit of $44,180.12. The Service has not received some of 

the grant revenue as of yet. 

 August showed a surplus of $141,534.40 as some of the grant funding has 

arrived. This will change as they are awaiting a couple large bills from 

ESCO, fuel bills and there has been a 25% increase in electricity rates in 

Bradford. 

 B. Capital Summary Report 

The Service has been successful in spending a lot of their capital so far 

this year. Computers for the Comm Centre have been purchased. This 

should be reflected next month when the invoices come due. Grants for 

NG911 have been submitted for phase 4. 
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Mayor Dollin asked if Tariffs are having any impact on our Capital or 

Operating. As per the Inspector, not yet. The Chief commented, nothing 

obvious. They are, however, seeing some increases in software costs. 

 

As a follow up to Mayor Dollins previous inquiry regarding tariffs on the 

new canine dog; the reason for the increase was due to the increase of 

costs in Europe, including the tariff. 

 

Resolution #092025-007           Kristman/Singh 

That the Bradford West Gwillimbury/Innisfil Police Services Board approve the 

June, July and August 2025 Financial Reports as presented by Chief Van Dyke. 

  
CARRIED 

 
13.3 Semi Annual Complaints Summary – Deputy Chief Landry 
 

Deputy Chief Landry reviewed the Semi-Annual Complaints Summary with 

Board members outlining that from January to June 2025, there were 11 

complaints made to LECA. Nine were screened out or not accepted by 

LECA. As for the remaining two, one was withdrawn by the complainant 

and the second was investigated and deemed unsubstantiated and the file 

was closed by LECA. 

There are currently 2 outstanding internal Chief’s complaints from a 
previous period. One of which has been referred to another Chief for 

investigation. 

There were no SIU investigations between January to June 2025. 

Resolution #092025-008           Singh/Kristman 

That the Bradford West Gwillimbury/Innisfil Police Services Board approve the 

Semi-Annual Complaints Summary Report as presented by Deputy Chief Landry. 

  
CARRIED 

 
13.4 Semi Annual Auxiliary Policing Report – Chief Van Dyke 
 

Chief Van Dyke reviewed the Semi-Annual Auxiliary Report with Board 

members noting there are currently 23 active members.  

The Chief outlined the extensive training Auxiliary members endured and 

the events that they assisted with over the last six months.   

The first six months of the 2025, Auxiliaries logged 1808.5 hours.  
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The total from Jan. to Jun. of 2024 was 1269.25.   

The next recruitment for Auxiliaries will take place later this year for a start 

time of early 2026. The Service will be looking to hire 10+ Auxiliaries. 

Mayor Dollin asked that the towns be notified when they start the 

recruitment process so that they can help spread the word. 

Resolution #092025-009                Leduc/Dollin 

That the Bradford West Gwillimbury/Innisfil Police Services Board approve the 

Semi-Annual Auxiliary Report as presented by Chief Van Dyke. 

  
CARRIED 

 

14. CHIEF UPDATE 

Jun. 25th – Chief attended Innisfil Council to support the presentation on 

Community Safety and Well-being. The plans refresh has now been adopted by 

both Councils as of July 1st. 

Jun. 26th – Chief, Deputy and Board Chair attended Waterloo for budget 

discussions. The 2026 ESCO Budget has now been approved. 

Jun. 27th – Chief had a farewell meeting with Sandra Burchill. Sandra was a long-

time constable with 31 years of service when she retired and returned to the 

service as a part-time special constable for the past eight years.  

Jul. 4th –Churchill radio tower was struck by lightning. It was back up and running 

within a few hours.  

Jul. 7th – Chief addressed members at the opening of the Seniors Police Academy 

in Innisfil.  

Jul. 9th – Opening address of the Senior Police Academy in Bradford West 

Gwillimbury. 

Jul. 10th – There was a small swearing in event at the North Div. for two members. 

Due to there only being two members at this time, they will be added to the next 

recruitment class for a more formal recognition on October 14th. 

July 14 – 18th – Chief was on vacation. 

Jul. 23rd – Members attended a groundbreaking ceremony for a large park in 

Innisfil. 

Jul. 24th – Welcomed a new experienced constable. She received 3 weeks of initial 

training and ride along time and are now out on her own. 
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Jul. 24th – The Chief completed his mental health check-up. 

Jul. 25th – Budget meetings began. 

Jul. 26th – Attended the RVH Cornhole Classic fundraiser in Innisfil. The Service’s 

team consisted of the Chief, Deputy, Insp. Geoffroy and Chris Green. 

Jul. 29th – Special Board Meeting 

Jul. 30th – Chief and Deputy met with SSPA President for a monthly meeting. 

Jul. 30th – Attended the funeral home for a member’s father who had passed away 

suddenly. 

Aug. 4th – Chief attended MPP Mulroney’s community BBQ in Bradford. 

Aug. 6th - Deputy Landry attended the swearing in of Deputy Chief Ryan Hogan of 

YRP. 

Aug. 8th – Chief met with the property owner of the services gun range to discuss 

lead remediation and expansion.   

Aug. 8th - Deputy attended the National Peacekeepers flag raising in Bradford. 

Aug. 9th – Deputy attended the Latin Festival in Bradford. 

Aug. 9 – 12th – Chief attended the Canadian Association of Chief’s of Police 
conference in Victoria followed by a couple days of vacation.  

Aug. 13th & 18th – Senior Police Academy graduation. Deputy Landry attended on 

the 13th to hand out certificates and Staff Sgt. Caccia attended the one on the 18th  

Aug. 22nd – The Associations golf tournament took place. The Chief, Deputy, Insp. 

Geoffroy and Board Chair attended in support. 

Aug. 22nd – The Chief and Deputy visited Insp. Fernandes at his residence while 

he recovers from his injury and presented him with a gift basket. 

Aug. 23rd - Chief along with a couple paid duty and auxiliary officers attended 

Councilor Giordano’s Street party in Bradford. 

Aug. 25th – There was a Court Security meeting for enhanced court security with 

MAG and the SOLGEN. 

Aug. 25th – Chief participated in the Sirens for Life blood challenge along with other 

members of the Service. 
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Aug. 29th – Chief took part in the promotion of Be A Hero Head Shaving event that 

will take place in Sept. 

Sept. 4th – Update from the Crown regarding the officer involved shooting last year. 

Sept. 9th – Start of contract negotiations on behalf of the Board. 

Oct. 1st – New policy writer to start on contract. 

Sept. 16 & 17th – Chief attend the Small and Med. Sized Police Chief’s meeting in 
London hosted by Aylmer Police Service. 

 

Sept. 18th – Chief attend the recruit graduation ceremony at OPC where four of our 

members graduated.  

Sept. 20th – Chief participated in the Be A Hero Head Shave in Newmarket at 

Upper Canada Mall. Thank you to the Deputy and Mayor Dollin for being there. 

They raised almost $3200 for the POGO Unit at Southlake. 

Deputy Landry attended the Canadian Association of Chief’s of Police Executive 
Mentorship course in Toronto the week of Sept. 15 – 19th. 

RIDE to Remember starts today at the Ontario Police College and ends on 

Parliament Hill on Sept. 27th. Deputy Chief Landry saw the SSPS team off on Sept. 

23rd. The Service has four riders participating.  

The Run to Remember starts Sept. 25th at Queens Park and ends on Parliament 

Hill Sept. 27th. The kick off is scheduled at the South Div. today (Sept. 24th) at 5:00 

pm. 

Sept. 28th – The National Peace Officer Memorial takes place in Ottawa where the 

riders and runners join together on Parliament Hill. There are 22 members of the 

Service attending in support. 

In July the Service went live with the Provincial Bail Dashboard. It is cell phone 

based.  

The rewrite of the Board policies, as per the new CSPA, are now complete. Board 

members were provided a flashdrive with the new policies for their review prior to 

next month’s meeting where a motion to approve them will be presented by the 

Chief. 

 

On-going projects 

• Draft Diversity Plan is ready and will be presented at the October meeting. 
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• Incident Command Manual and Crisis Negotiations Manual. 

• Communications Policies 

• 2025 budget has commenced 

• Collective Agreement negotiations 

• Strategic Plan refresh  

• Community survey and focus groups.  

• Internal survey was received and completed by 127 members. 

• Town of Innisfil focus group is set for Oct. 8th. Waiting on BWG’s date 

• Website redesign coming soon. 

• Received two large CSPA grants. Awaiting the Transfer Payment 

Agreements from SOLGEN along with the Victim Support grant and Mental 

Health funding grant. 

 

Chief pointed out how proud he is of the hard work staff have been doing, 

especially with the shortages with members being off at this. 

 

Resolution #092025-010                              Dollin/Kristman 

That Bradford West Gwillimbury/Innisfil Police Services Board received the Chief’s 
Report for information. 

CARRIED 
 

15. CORRESPONDENCE  

 15.1 Thank you letter from Ottawa Police Service 

 

16. INSPECTOR GENERAL UPDATES 

 The IoP has requested another survey. Due December 31, 2025. 

 

17. ANNOUNCEMENTS 

The November 26, 2025, Police Services Board meeting date and time have 

changed to Wednesday, November 19th at 1:00 pm for closed session and 2:00 

pm for open session. 

 

Board Chair Gariepy has received an extension on his provincial appointment until 

October 2027. 

 

18. BOARD DIRECTION TO THE CHIEF 

None. 

 

19. NEXT MEETING 
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Wednesday, October 29, 2025, Innisfil Town Hall, 10:00 a.m. for Regular Public 

Meeting (9:00 a.m. for Closed Session). 

 

20. ADJOURNMENT   

Resolution #092025-011                         Leduc/Singh 

 

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:47 

a.m. 

 

CARRIED 

 

 

 

 

________________________________ ________________________________ 

Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair 


