BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

September 23, 2019

Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON

MINUTES

Board Members Present. Mr. Licinio Miguelo, Chair (Council Appointee)
Mr. Douglas Bernardi, Vice Chair (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury

SSPS Present: Chief Andrew Fletcher

Deputy Chief Robin McElary-Downer
MCSCS Present: Jeeti Sahota
Regrets:

1. CALL TO ORDER

Meeting was called to order by the Chair at 6:00 p.m.

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA

Resolution #092019-001 Keffer/Dollin
That the Closed Session Agenda dated September 23", 2019 be received as
amended.
CARRIED
4. CLOSED SESSION
4.1 Convene Closed Session
Resolution #092019-002 Keffer/Bernardi

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED
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10.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS
Resolution #092019-003 Dollin/Keffer

That the Board approve the personnel matter as per discussion in the closed
session.
DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #092019-004 Dollin/Keffer

That the Regular Meeting Agenda dated September 23", 2019 be received as
updated.

CARRIED
APPROVAL OF MINUTES
Resolution#092019-005 Bernardi/Keffer

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of August 26", 2019 be approved as printed.

DELEGATIONS

No delegations.
PRESENTATIONS

10.1 Strategic Plan Quarterly Update

Chief Fletcher updated the Board on the status of the Police Services’ Goals and
Objectives.

There will also be a year-end report forthcoming.

The Strategic Plan is on the South Simcoe Police website for all to view.

Resolution#092019-006 Keffer/Bernardi
Recommendation:

That the Bradford West Gwillimbury/Innisfil Police Services Board endorses the
Strategic Plan Quarterly Update as presented.
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11.

12.

CARRIED

NEW BUSINESS

11.1 Provincial and Innisfil Appointments to the Board

Due to conflict of interest, Chair Miguelo excused himself from this discussion.
Both municipal Mayors are open to having a longer term for the position of
municipal and provincial appointees.

As per Jeeti Sahota, applications are being reviewed by the Governor Generals
office for the next municipal appointee.

Recommendation:
That Chief Fletcher locates the original Memorandum of Understanding and
report back to the Police Services Board at the next meeting.

CARRIED
11.2 SIU Report — Case 18-OVI-224
Report to be presented to the Board next meeting.
Sec. 11 still needs to be completed
Resolution#092019-007 Dollin/Keffer

Recommendation:
To accept Chief Fletcher’s verbal report until the next Board meeting whereas
Chief Fletcher will present a formal report.

11.3 Draft 2020 PSB Meeting Schedule
No changes required.

BUSINESS ARISING FROM PREVIOUS MEETINGS

12.1 Community Safety and Well-being

Chief Fletcher continues to work with Kari Warnar in developing a Community
Safety and Well-being plan for our municipalities. The timeline to have this
completed is January 1, 2021.

Resolution#092019-008 Dollin/Bernardi
Recommendation:

That the Bradford West Gwillimbury/Innisfil Police Services Board supports the
Community Safety and Well-being as presented.

CARRIED
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13.

14.

12.2 Email Complaint

A concerned resident emailed the Police Chief in regards to how an incident that
he saw on social media was being handled. The individual wished it brought to
the Board’s attention.

The Police Chief will direct this individual to contact the OIPRD if he wishes to
take this any further.

MONITORING REPORTS TO THE BOARD

13.1 Monthly Operations Report — August 2019

Deputy Chief McElary-Downer reviewed the operational report for the

month of August 2019. Additional information was provided with respect

to:

- RIDE programs have increased

- Radar spot checks in Cookstown complaint areas resulted a
substantial increase in enforcement.

- 911 calls — hang up/misdialed are up. Work needs to go into
preventing ie. Educating the public

13.2 Financial Report — August 2019
The financial report for the month of August 2019 was provided by Deputy
Chief McElary-Downer.

13.3 Capital Expenditures
Information was provided on capital expenditures for the month of August
2019.

Resolution #092019-007 Keffer/Dollin

Recommendation:
That the Monitoring Reports to the Board be received for information.

CARRIED

CHIEF UPDATE
Chief Fletcher provided an updates on the following topics:

The 4 pillars of the Canadian Police Performance Stats
Crime and Victimization

Police activity’s and deployment

Police Resources

Trust in confidence in the Police

South Simcoe Police Truck with Friday Harbour on it

Some concerns have been raised from members of the public as to the use of
this vehicle. This vehicle is property of the South Simcoe Police Service and was
purchase through corporate donation.
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15.

16.

17.

18.

Joint Venture

This is National Rail Safety week and the SSPS will be participating in a joint
venture at MetroLinks on Tues. Sept. 24™ at 0800 hours

There are 27 rail crossings within the South Simcoe Police service area.

National Peace Officer Memorial Run

Starts Fri. Sept. 27". The Service has 5 participants running this year.

Runners will start in Toronto and will carry on to Ottawa for the Police Memorial
ceremony on Sunday.

Walk & Wheel Event
Oct. 2", Officers will be out and around the schools encouraging the students to
get out and walk this day.

Resolution #092019-008 Keffer/Bernardi
That the verbal report from Chief Fletcher be received for information.

CARRIED
CONSENT
None.
ANNOUNCEMENTS

16.1 Staff Sergeant Retirement
Staff Sergeant Steve Wilson will be retiring after 27 years with South Simcoe
Police Service.

16.2 Service Recognition Night
Will be Thursday, November 21%, 2019

NEXT MEETING

Monday, October 28", 2019, Innisfil Town Hall, Community Room, 7:00 pm.

ADJOURNMENT
Resolution #092019-09 Keffer/Dollin

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 9:00
p.m.

CARRIED
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