BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

ot

POLICE SERVICES
BOARD

Board

SSPS

Guest:

REGULAR MEETING

September 21, 2020

Video Conferencing

MINUTES

Members Present: Mr. Licinio Miguelo, Chair (Council Appointee)
Mr. Chris Gariepy, Vice Chair (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Doug Bernardi, (Provincial Appointee)

Present: Chief Andrew Fletcher
Deputy Chief Robin McElary-Downer

SSPS - John Van Dyke

SSPS — Sue Sgambati

SSPS — Rich Williamson

SSPS — Kim Taylor

SSPS — Julie Kumar

SSPS — Former Chief Beazley

Family and friends of newly appointed PC Benson, PC
Pyke and PC Dhillon

Regrets:

CALL TO ORDER

The meeting was called to order by the Chair at 6:02 p.m.
CARRIED

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

ADOPTION OF CLOSED SESSION AGENDA
Resolution #092020-001 Dollin/Keffer

That the Closed Session Agenda dated September 21%, 2020 be received as
amended.

CARRIED
CLOSED SESSION

4.1 Convene Closed Session
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10.

Resolution #092020-002 Keffer/Dollin

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED
4.2 Reconvene Regular Meeting
RISE AND REPORT PROGRESS
Resolution #092020-003 Dollin/Keffer

That the information regarding personnel matters be approved as discussed.

CARRIED

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #092020-004 Keffer/Dollin

That the Regular Meeting Agenda dated September 21%, 2020 be adopted as
printed.

CARRIED

APPROVAL OF MINUTES
Resolution #092020-005 Bernardi/Keffer

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting August 24", 2020 be adopted as printed.

CARRIED
DELEGATIONS

No delegations.

PRESENTATIONS

10.1 Police Constable’s Davis Benson, Derek Pyke and Karanijit-Singh Dhillon
were sworn in by Judge Douglas in front of family and friends via Zoom. Guest
which included senior management along with former SSPS Police Chief Rick
Beazley and SSPS Constable Rich Williamson who was their teacher at the
Ontario Police College.
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11.

12.

13.

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS
None.

MONITORING REPORTS TO THE BOARD

13.1 FOI Annual Report (2019)

Reporting well below the standard. As per Ms. Taylor, they had challenges
around staffing and not being able to get a reasonable turnaround.

Ms. Taylor, reached out to Barrie Police to assist. V.C. Gariepy inquired as to
where do we sit right now. As per Chief Fletcher, we are now meeting our staffing
needs. Ms. Taylor also noted that we are on track for a 90% success rate within
a 30 day turn around.

13.2 NG911 Information Report

Report outlines an overview of who is responsible for what and the technical
aspect of it plus the cost.

PRIDE is a partner in this out of Waterloo.

We (SSPS) are responsible for the info once it hits our building.

Target implementation date is 2023 with video even further out from that.
Chair Miguelo would like council members to be made aware of the cost
implications of this and the impact it will have.

13.3 Monthly Financial Reports- August

A. Monthly Capital Report
Deputy Chief McElary-Downer reviewed the ongoing projects such as:
Radio Info Structure of $219,474 and Vehicles at $273,024
The E-ticketing will carry over into 2021 due to a version upgrade.
Chair Miguelo requested that the Radio Info Structure move to in
camera to discuss the details of Nantyr tower being moved to the
Innpower tower on the 25™ Line.
Mayor Dollin has declared a conflict of interest in the matter as she is a
member on the Innpower Board
No vote necessary at this time as it is for information purposes only.

B. Monthly Summary
Deputy Chief McElary-Downer reviewed the monthly summary noted
an overall positive variance of $690,967

13.4 Monthly Operations Report — August

Total calls for service in the month of August were 2373.
1301 — Innisfil

1037 - BWG

COAST is back up and running 5 days a week.

21% of crisis calls resulted in an apprehension.
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14.

The marine fatality that took place in BWG this month has been turned over to
the Ministry of Labour.

Mayor Dollin inquired as to if the NG911 will help with the 911 redirect calls.
As per DC McElary-Downer, she is not confident that will help because of the
400 Hwy series and the placement of the towers and the lake.

Mayor Dollin expressed some concern about the call volume increasing with the
rollbacks from the Health Dept. in relation to COVID-19.

As per the Deputy Chief, we are prepared to start ticketing and dealing with these
types of calls. The time for warnings is over.

As per Inspector Van Dyke, he is meeting with the Town’s on Wed. to ensure the
same message goes out across the board.

Mayor Keffer inquired on the Landlord disputes if these are just verbal or physical
disputes.

As per DC McElary-Downer, our presences help calm things down and keep the
peace.

Mr. Bernardi inquired as to what the message is being sent to the officers in
relation to COVID.

As per Chief Fletcher, the officers are fully equipped with the necessary PPE and
are to carry on with caution.

Resolution #092020-006 Gariepy/Barnardi

Recommendation:
That the Monitoring Reports to the Board be received for information.

CARRIED
CHIEF UPDATE

Chief Fletcher provided updates on the following topics:

COVID - 19
Most staff have returned back to work now.
Our response plan is very flexible and we are making adjustments as we go.

In Time
First round of training has been received by upper management
Target implementation is this fall pending the pandemic status.

Tower Relocate
There is a 5-step application process and a $2,500 application fee

Body Worn Cameras
The Privacy Commissioner has requested a response from us on this topic.
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15.

16.

17.

18.

Chief will reply with all the steps needed in order for us to even consider this
option.

Promotional Process — Succession Planning

There were 7 successful candidates that made the promotional list for Acting
Sergeant.

This list will remain in place for 2 years.

Resolution #092020-007 Bernardi/Dollin

That the verbal report from Chief Fletcher be received for information.
CARRIED

CONSENT

None.
ANNOUNCEMENTS
None.

NEXT MEETING

Monday, October 26™, 2020, TBD

ADJOURNMENT
Resolution #092020-008 Gariepy/Keffer
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:45

p.m.
CARRIED

Maria Gucciardi, Executive Assistant Licinio Miguelo, Chair
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