
  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
Monday September 21, 2015 

7:00 p.m. 
 

Innisfil Town Hall, Community Room 
2101 Innisfil Beach Road, Innisfil, ON 

 

MINUTES 
 

Board Members Present:   Ms. Sharon Villani, Chair (Provincial Appointee)  
 Mr. Rod Hicks, Vice-Chair (Provincial Appointee) 

    Mayor Gord Wauchope, Town of Innisfil 
    Mayor Rob Keffer, Town of Bradford West Gwillimbury 
    Mr. Licinio Miguelo, (Council Appointee) 
 
SSPS Present:   Chief Rick Beazley 
     Deputy Chief Andrew Fletcher 
     Acting Inspector Steve Wilson 
     Staff Sergeant John Van Dyke 
     Ms. Andrea Drover, Finance Manager  
      
Guests:   Sergeant L. DaSilva 
 
Regrets:   None 

 

 
1. CALL TO ORDER 
 
 The meeting was called to order by the Chair.  
 
2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 
 

None Declared. 
 

3. ADOPTION OF CLOSED SESSION AGENDA 
 

 Resolution #092015-001      Wauchope/Keffer 
 

That the Closed Session Agenda dated September 21, 2015 be adopted as printed. 
 

CARRIED 
4. CLOSED SESSION 
 

 4.1 Convene Closed Session 
 

Resolution #092015-002      Wauchope\Miguelo 
  
That the Board resolve itself into closed session to discuss matters under the provisions 
of the Police Services Act, Part III, Section 35 (4) to address Intimate financial and 
personal matters and matters involving public security. 

CARRIED 
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 4.2 Reconvene Regular Meeting 
 
5. RISE AND REPORT PROGRESS 
 
 

No progress to report for closed session. 
 

 
6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 
 None Declared. 
 
 
7. ADOPTION OF REGULAR MEETING AGENDA 

 

Resolution #092015-003      Wauchope/Hicks 
 
That the Regular Meeting Agenda dated September 21, 2015 be adopted as printed. 
 

CARRIED 
 
8. APPROVAL OF MINUTES 
  

 Resolution #092015-004      Hicks/Keffer 
 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting of August 24, 2015 be adopted as amended; 

 
CARRIED 

 
9. DELEGATIONS 
 

None. 
 

10. PRESENTATIONS  
  

SSPS Marine Unit:  
 
Sergeant L. DaSilva provided an overview of Marine Unit operations, statistics, 
governing legislation and challenges to safely manage the vessel traffic on Lake Simcoe 
in partnership with York Regional Police, Barrie Police and the O.P.P.  
 
It was noted that the SSPS police boat, the Wardrop II, was custom built in 2006 to 
adequately meet the service demands of that time.  Over the past 9 years, vessel traffic on 
Lake Simcoe has increased substantially and it is becoming more of a challenge to meet 
current service demands with an aging boat.  Engine and equipment repairs are becoming 
more frequent therefore and unlike the last major breakdown that occurred this past 
summer, it may not be possible for the marina to mitigate the time the police boat is out 
of service for future repairs.   
 
Resolution #092015-005      Hicks/Keffer 
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That the presentation be received by the Board. 
 

CARRIED 
 

 
11. NEW BUSINESS 
 

 11.1 Capital Purchase of Police Boat Replacement 
 

Chief Rick Beazley advised the Board that the forecasted capital plan included a 
replacement of the Wardrop II police boat in 2017.  In light of the recent major repairs of 
the vessel this year its reliability for the 2016 season is uncertain therefore the option of 
acquiring a new boat one year earlier than originally planned was discussed.  Staff have 
begun preliminary investigations with boat vendors and advised that there is a window of 
opportunity to order a new boat that could be built and fully equipped in time for the 
2016 boating season.  Pursuing this initiative would require a down payment $75K in 
October 2015 prior to 2016 budget approval. The total estimated cost for a recommended 
30-32 ft. boat is in the range $250-260K.  The estimated costs for maintenance and 
repairs on the current boat for the 2016 boating season is approximately $80K.  
 
Board members agreed they would like to see a formal business case for the purchase of 
a new boat before making any budget decisions. 
 
Resolution #092015-006      Wauchope/Miguelo 
 
That the verbal report from Chief Beazley, Deputy Chief Fletcher, Acting Inspector 
Wilson, and Sergeant DaSilva be received for information and that the Board requests 
that a formal business case report be presented at the next regular meeting. 
 

 CARRIED  
 

 
12. BUSINESS ARISING FROM PREVIOUS MEETINGS 
 

12.1 A By-Law for the procedures of the Bradford West Gwillimbury/Innisfil Police 
Services Board. 

The Board agreed to revise Section 9.6 by moving the last sentence to Section 10 – 
Special Meetings of the Board.  

Resolution #092015-007      Miguelo/Wauchope 

That By-Law No. 002-15 being a by-law for the procedure of the Bradford West 
Gwillimbury/Innisfil Police Services Board be adopted as amended. 

CARRIED 

12.2 2014 Auditor’s Report - Follow up to Identified Internal Control Matters 
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Deputy Chief Fletcher indicated that the internal controls matters identified in the 2014 
Auditor’s Report have been addressed through the implementation of new processes.  
There is one outstanding identified matter that will be addressed further with the auditors.  

Resolution #092015-008      Keffer/Miguelo 

That the Board receives the verbal report from Deputy Chief Fletcher. 

CARRIED   

13. MONITORING REPORTS TO THE BOARD 
 

13.1 Monthly Reports – August 2015 
 
Acting Inspector Wilson provided an overview to the Board and answered questions of 
clarification. 

  
13.2 Detailed Statement of Financial Activities for the Period Ending August 31, 2015 
 
Deputy Chief Fletcher provided an overview of the financial statements and noted that 
presently the overall budget is at a favourable variance of $33K. 
  
13.3  Capital Expenditures – July 2015 

 
Resolution #092015-009     Wauchope/Keffer 
 
That the Monitoring Reports to the Board be received for information. 

CARRIED 
 

14. CHIEF UPDATE 
 

Chief Beazley indicated that staff input has been solicited and a report has been 
completed for presentation at the next regular board meeting regarding Accident Support 
Services proposal for an accident reporting centre. 
 
Staff and family members participated in the 5K run by the Wellness Committee which 
raised $800 for the Special Olympics. 
 
Deputy Chief Fletcher noted that the Back to School initiative has been a great success. 
 
A ‘Lock it or Lose It’ presentation about theft from cars will be held at the Innisfil 
Library on October 22nd.  
 
Resolution #092015-010     Keffer/Wauchope 
 
That the verbal Chief and Deputy Chief Updates be received by the Board. 

CARRIED 
 
 
 
 



16.
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15. COMMT]NICATIONS

15.1 Toronto Police Services Board Correspondence dated

Support for OAPSB Recommendation to Establish a 911

Grant Program.

ADJOURNMENT

Resolution #09201 5 -0 12

That the Bradford West Gwillimbury/Innisfil Police
p.m.

September 1, 2015 re:

Cell Phone User Fees &

Miguelo/Keffer

Services Board adjourned at 8:52

CARRIED

15.2 Toronto Police Services Bard Correspondence dated September l, 2015 re:

Support for OAPSB Recommendation to lnprove Timelines of Investigations

Conducted by the Special Investigations Unit.

Resolution #09201 5-01 1 Wauchope/I(effer

That the communications to the Board be receivedfor information.
CARRIED

Ah[NOUNCEMENTS

16.1 SSPS Auxiliary Graduation - Monday, October 5th, 2015, Innisfil Town Hall, 7:00
pm

16.2 OAPSB Zone Meeting - Thursday, October 15th,2015, BWG Library,9:30 am

16.3 Ontario Police College Graduation - Thursday, December 3rd, 2015,10am-4pm

I\-EXT MEETING

Thursday October 22"d,20l5,Innisfil Town Hall,Innisfil, 7:00 pm.

17.

18.

Sharon Villani, Chair
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