MINUTES
BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

September 19, 2011

The regular meeting of the Bradford West Gwillimbury / Innisfil Police Services Board was held
on Monday, September 19, 2011, commencing at 7:00 p.m. in the Innisfil Town Hall.

In Attendance: Ms Patti Vanderdonk, Chair
Ms Lori Boudreau, Vice-Chair
Mayor Doug White, Bradford West Gwillimbury Representative
Mayor Barb Baguley, Innisfil Representative
Ms. Sharon Villani, Provincial Representative
Chief Bruce J. Davis
Deputy Chief Allan Cheesman
Andrea Drover, Manager - Finance
Julie Kumar, Human Resources Manager
Judi Meyntz, Executive Assistant to the Board

Regrets: none

1. Call to Order

11.065 Moved — Mayor Barb Baguley
Seconded - Vice-Chair Lori Boudreau

The Regular Meeting called to order at 7:04 p.m.
Carried

2. Approval of Agenda

11.066 Moved — Member Sharon Villiani
Seconded — Mayor Doug White

The Agenda approved as amended. Carried



3. Approval of Minutes

11.067 Moved — Member Sharon Villiani
Seconded — Mayor Doug White

The Minutes of the Bradford West Gwillimbury/Innisfil Police
Services Board regular meeting on August 15, 2011 be approved as
amended.

Carried

4. Public Inquiries
None.

S. Police Service Bureau Reports
Chief Davis reported to the Board on the financials for the current period. The Service had
been running under budget but Chief Davis indicated that there have been additional costs
due to a serious homicide. The Service will provide year end projections at our next
meeting to provide an indication of the overall financial position. The Board legal costs
are currently over budget.

Mayor Barb Baguley requested additional information from Chief Davis regarding the
Board reports and Chief Davis provided explanations to clarify. Mayor Baguley
complimented the Service on the Collision Report. Mayor Baguley indicated that she
found this particular report to be very interesting and quite useful in the Town’s planning.

11.068 Moved - Vice Chair Lori Boudreau
Seconded — Member Sharon Villani

To receive all Police Service Bureau Reports as presented.
Carried

6. Old Business
(a) Municipal Hiring Policies
Mayor Doug White presented the Town of Bradford West Gwillimbury’s Hiring
Policy. Chair Vanderdonk asked the Executive Assistant Judith Meyntz to
circulated to all members of the Board for information.

(b) Vulnerable Sector Registry Update
Deputy Chief Allan Cheesman updated the Board on the status of the Registry.
According to Deputy Chief Cheesman, the Registry should be completed in the
next two weeks. The Service will put advertisements in the local newspapers to
inform the public of the Registry.



7.

New Business

(a) 2012 Draft Budget

Chief Davis indicated that the Bureau’s had submitted their requests for initiatives
for the 2012 budget process. Command staff are now going through the
initiatives. The Budget Process Timelines were discussed and the following was
approved.

October 18 & 19  Presentations to Town Councils on the Strategic Plan and the
Budget Service Level Concerns

November 8 Public Session on Budget Service Level Concerns at the
Churchill Community Centre

November 17 Special Board Meeting on 2012 Budget
November 21 Approval by the Board of the 2012 Draft Budget
December 1 Delivery of 2012 Draft Budget to both Towns.

Julie Kumar, Human Resources Manager indicated that the timeline for the
presentation copies of the Strategic Plan was anticipated for 3 weeks time. Mayor
Barb Baguley was concerned about the length of time that the printing process
was taking for the presentation copy. Ms. Kumar indicated that perhaps the
process can be expedited.

Mayor Barb Baguley requested information about shared services between Police
and Fire. Mayor Baguley would like a detailed presentation to be presented to the
Board at the next Board meeting.

Chief Davis indicated that there was a Municipal Reporting Responsibilities
Protocol which Chief Davis will forward to Board Members.

(b) Police Chief Search Committee

11.069

Member Sharon Villiani presented the Board with draft resolutions to establish a
Steering Committee for the search of a new Chief and appoint two outside
members to the Steering Committee. Both motions were accepted and passed.

Moved — Member Sharon Villani
Seconded - Vice Chair Lori Boudreau

WHEREAS The Town of Bradford West Gwillimbury / Town of
Innisfil Police Services Board (‘The Board’) has deemed it advisable to
establish a Steering Committee to assist with the recruitment process
of a new Chief due to the retirement of Chief Bruce Davis effective
December 31, 2011.



11.070

NOW THEREFORE THE TOWN OF BRADFORD WEST
GWILLIMBURY / TOWN OF INNISFIL POLICE SERVICES
BOARD HEREBY ENACTS AS FOLLOWS:

1. The Board does hereby establish a Steering Committee for the
time period as set out by the Board.

2. The purpose of the Committee will be as follows:

- to review and make recommendations to the Board regarding
the draft job description

- review applications

- select a shortlist of qualified candidates to be interviewed by
the Board

- to assist with any other aspects of the recruitment process as
directed by the Board

3. The Steering Committee for the Hire of a New Chief shall be
comprised as follows:

- Board Chair

- Board Vice Chair

- Town of Innisfil Chief Administrative Officer

- Town of Bradford West Gwillimbury Chief Administrative
Officer

- 2 External Senior Police Officers

Carried

Moved — Member Sharon Villani
Seconded - Vice Chair Lori Boudreau

WHEREAS The Town of Bradford West Gwillimbury / Town of
Innisfil Police Services Board has established a Steering Committee to
assist with the hire of a new South Simcoe Police Chief.

LET IT BE RESOLVED THAT the following individuals are
appointed to the Committee in accordance with the composition set
out by the Board:

o Chief Eric Jolliffe, York Regional Police
o Chief Mark Neelin, Barrie Police Service

Carried



(c) Review of Senior Officers Hiring Process
Member Sharon Villiani asked Chief Davis to explain the current process for
hiring of Senior Officers. Chief Davis explained the process in detail to the
Board.

(d) Non-confidential Correspondence by Board
Member Sharon Villiani enquired about receipt of correspondence that is
addressed to the Board. Chair Vanderdonk indicated that the Members are
notified of any incoming correspondence as it is received. Member Villiani as
specifically about the OAPSB and indicated that there is information on their
website. Chair Vanderdonk asked Judith Meyntz, Executive Assistant if she could
routinely check the website for new information.

8. In Camera

11.071 Moved — Mayor Doug White
Seconded — Member Sharon Villiani

We go In-Camera.

Carried
11.072 Moved - Vice Chair Lori Boudreau
Seconded — Member Sharon Villiani
We rise and report progress.
Carried

8. Next Meeting

Regular Meeting — Monday October 17, 2011 at 7:00 pm in the Town Hall
Council Chambers, Town of Innisfil.



9.

Adjournment

11.073

Moved — Mayor Barb Baguley
Seconded — Mayor Doug White

The meeting adjourned at 10:56 p.m. until the next regular meeting of
the Board or at the call of the Chairperson.

Carried

Chairperson Secretary

Date and signed




