
  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
September 18, 2017 

  
 

Innisfil Town Hall, Community Room 
2101 Innisfil Beach Road, Innisfil, ON  

7:00 p.m. 

 
MINUTES 

 
 

Board Members Present:   Mr. Rod Hicks, Chair (Provincial Appointee) 
    Mayor Rob Keffer, Town of Bradford West Gwillimbury  
    Mayor Gord Wauchope, Town of Innisfil 
    Ms. Sharon Villani, (Provincial Appointee) 
    Mr. Licinio Miguelo, Vice Chair (Council Appointee) 
     
SSPS Present:   Chief Andrew Fletcher 
     Deputy Chief Robin McElary-Downer 
      
Regrets:    
      

 

 
1. CALL TO ORDER 
 
 The meeting was called to order by the Chair at 6:15 p.m.  

CARRIED 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 
 

None declared. 
 

3. ADOPTION OF CLOSED SESSION AGENDA 
 

 Resolution #092017-001      Villani/Wauchope 
 

That the Closed Session Agenda dated September 18, 2017 be received as amended; 

Remove Item 1.1 and add 1.4. 

 

CARRIED 
4. CLOSED SESSION 
 

 4.1 Convene Closed Session 
 

Resolution #092017-002      Wauchope/Miguelo 
  
That the Board resolve itself into closed session to discuss matters under the provisions 

of the Police Services Act, Part III, Section 35 (4) to address intimate financial and 

personal matters and matters involving public security. 

CARRIED 
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 4.2 Reconvene Regular Meeting 
 
5. RISE AND REPORT PROGRESS 
 

 None. 
 
 

6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 

 None. 
 
7. ADOPTION OF REGULAR MEETING AGENDA 

 

Resolution #092017-003      Wauchope/Keffer 
 

That the Regular Meeting Agenda dated September 18, 2017 be received as amended: 

addition of 11.1 Timing of Budget and 12.2 Board Policies.  

 
CARRIED 

 
8. APPROVAL OF MINUTES   

 Resolution #092017-004      Keffer/Villani 
 

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting 

August 21, 2017 be approved as amended:  8.1 should indicate Vice Chair rather than Vice 

President and 9.1 should indicate Acting Staff Sergeant rather than Staff Sergeant. 

 

CARRIED 
 

9. DELEGATIONS  
 

No delegations. 
 

 
10. PRESENTATIONS  
 

10.1 Community Mobilization and Engagement Unit 
Constable John Chalmers provided the Board with a presentation on the Community 
Mobilization and Engagement Unit which was initiated 6 months ago.  The vision of the 
unit was provided noting that community safety and well-being is the focus of the unit.  
The CMEU was established to provide assistance and prevention in high crime areas. The 
presentation highlights includes: 

 Vision of the unit 
 Breakdown of types of calls attended 
 Future growth and initiatives with the anticipation of having 2 more officers in 

January 2018 and an initiative for the opioid crisis. 
 

The Board commended the CMEU on the work completed to date and asked that their 
appreciation for all their efforts be extended to the unit.  Vice-Chair Miguelo having had 
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an opportunity to spend time with the unit, encouraged all the Board members to spend 
some time with the unit and have an opportunity to see the impressive work that the unit 
performs.  
 
Presentation to be forwarded to the Board for their information. 

 
11. NEW BUSINESS 

11.1 Timing of Budget 

It was determined that the best approach for review of preliminary budget information 
would be through a briefing session.  Draft budget information will be available in October 
and to accommodate timelines for the budgeting process, the briefing session will held on 
October 10th for members of the Board.  The final proposal will be brought forth in 
November at the public session. 

 

12. Business Arising for Previous Meetings  

12.1 Business Plan Update 
 
Chief Fletcher provided the Board with survey responses for the business plan and 
highlights of the survey were noted.  Volunteers and Auxiliary members were of the 
utmost assistance with the distribution of the surveys and their assistance was extremely 
beneficial. 
 
92% of responses indicated that the community were satisfied with the service provided 
by the Police Service. The survey identified that the mission vision and values do not 
resonate with the community and it should be kept simple. 
 
The business plan will be presented to both Councils to ensure the public has an 
opportunity to hear what the responses were to the survey and to provide comment. 
 
12.2 Board Policies 
Clarification was provided with regards to the question raised in last month’s minutes, 
Item 7.1, noting that the policies that had been developed by S. Villani are the policies 
being used presently.  
 
All remaining policies will be provided to the Board via hard copy in a binder for their 
review. Review dates will be set for the review of the remainder of the policies.  A three 
year review cycle is being implemented for the Police Service and Board policies. 
Distribution of the policy binders is anticipated January 2018, finalizing review in March 
2018. 
 

 
13. MONITORING REPORTS TO THE BOARD 

13.1  Monthly Operational Report –August 2017 

Deputy Chief McElary-Downer reviewed the August monthly operational report for the 
service. August highlights included the Return to School Campaign which was held from 
September 5th to the 18th.  All available officers covered both communities which included 
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23 schools to ensure safety in the school zones as well as educating drivers regarding the 
importance of maintaining posted speed limits in school zones.  

 
 
 

13.2 Monthly Financial Reports – August 2017 

Included in the agenda package are the monthly summary, detailed and capital report for 
the month of August 2017 which Deputy Chief McElary-Downer reviewed. 
 
Anticipated delivery date of the new police vessel is mid October 2017. 
 
Resolution #092017-005      Wauchope/Miguelo 
 
That the Monitoring Reports to the Board be received for information. 

CARRIED 
 

 
14. CHIEF UPDATE 

Chief Fletcher provided updates on the following topics: 
 Candidates have been selected for the 3 Staff Sargent positons which will 

commence January 1, 2018. Sergeants DaSilva and Sutton will become full time 
Staff Sergeants and Sergeant Chalmers will be moving into the part time role of 
Staff Sergeant.   

 A new police dog has been purchased and currently undergoing training with the 
handler.  SSPS new police dog, Nitro has been training for 2 weeks and has been 
progressing very well.  Pet Valu in Bradford will be providing food for Nitro.  A 
media event has been set up with Pet Valu highlighting their donation to the 
service. A letter will be sent to Pet Valu in appreciation of their donation and 
included in the Awards Evening as a community partner donation. A press release 
will be going out regarding the police dog and donation by Pet Valu. 

 An update was provided on the Police Effectiveness and Modernization Program.  
Webinars will be available reading the PEM grants and what this means to police 
services. 

 Training will be provided for Naloxone nasal spray so that it may be provided to 
officers to carry for use as necessary which includes their own safety. 

 Staff were involved in the audit services tender process during the month of 
September. Once the process has been completed and approved by council, the 
motion will be brought forth to the Board. 

 Citizen Police Academy will be running for 8 weeks on Thursday evenings for 6-
9pm.  A schedule will be sent out in the near future with dates. The Seniors 
Citizens Police Academy runs on Tuesdays from 930 a.m. – 11 a.m.  

 The 20th Anniversary Committee has indicated there are still tickets available for 
the dinner on October 12th. 
 

 
Resolution #092017-006      Villani/Wauchope 
 
That the verbal report from Chief Fletcher be received for information. 

CARRIED 
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15. CONSENT 
 
None. 
 
 

16. ANNOUNCEMENTS 
 

None. 
 

17. NEXT MEETING 
 

Monday, October 23, 2017, South Simcoe Police Service, North Division, Community 
Room, 6:00 pm 

 
18. ADJOURNMENT 
 

Resolution #092017-007     Wauchope/Miguelo 
 
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 9:45 p.m. 

 

CARRIED 
 

________________________________ ________________________________ 
Joanne Ostrowski, Executive Assistant Rod Hicks, Chair 


