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MINUTES

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

SEPTEMBER 16, 2013

The regular meeting of the Bradford West Gwillimbury / Innisfil Police Services
Board was held on September 16, 2013, commencing at 7:05 p.m. at the Innisfil
Town Hall, Community Room.

In Attendance: Ms. Sharon Villani, Acting-Chair (Provincial Appointee)
Mayor Barb Baguley, Town of Innisfil
Mayor Doug White, Town of Bradford West Gwillimbury
Mr. Rod Hicks, Member (Provincial Appointee)

Staft: Chief Rick Beazley
Inspector Tom Macdonald
Andrea Drover, Finance Manager
Stephanie Smith, Executive Assistant to the Board

Regrets: Ms. Lori Boudreau, Chair (Council Appointee)

1.CALLMEETING TO ORDER

091613-001 Moved Mayor Barb Baguley
Seconded Mayor Doug White

THAT the Regular Meeting called to order at 7:05 p.m.
CARRIED
2.APPROVAL OF AGENDA

091613-002 Moved Mr. Rod Hicks
Seconded Mayor Doug White

THAT the Agenda dated September 16, 2013 be approved as amended.
CARRIED

3.DECLARATION OF PECUNIARY INTEREST

None declared



4.ADOPTION OF MINUTES

091613-003 Moved Mr. Rod Hicks
Seconded Mayor Doug White

THAT the Minutes of the August 12, 2013 meeting be approved as amended.
CARRIED

5.AWARD RECOGNITION

PC Joe Ferreri — in recognition of 7 years as Canine Handler.

Presentation was made to PC Ferreri by Chief Beazley, and Inspector Tom MacDonald.
The Chief highlighted PC Ferreri career with the police force and his commitment as a
Canine Handler. On behalf of the Board, Acting Chair Sharon Villani, congratulated PC
Ferreri and his Family and expressed appreciation on his service. Each member of the
Board also recognized PC Ferreri and his family for their contributions.

6.SPECIAL GUEST SPEAKER

Paul Hamelin (former Chief of Police, Midland): Discussion OPTIC/NICHE — Police
Records Management systems.

Mr. Hamelin provided a detailed account of the OPTIC/NICHE Police Records
Management System and the company that is now facilitating the management of the
system. Mr. Hamelin provided details on the development, history governance model of

the company and indicated that over 61 police organizations are members including the
OPP.

The organization/company is run like a co-operative organization where the information
is shared between all members and is accessible. Ownership of the information entered is
maintained by the primary data entry department but key information or similarities may
trigger/flag occurrence allowing forces to link/share information more easily.

Both Mr. Hamelin and Chief Beazley addressed very briefly the costs associated with
migrating to this system. Both also indicated that a “payment” plan may be established
should the Board agree to transition to the NICHE services. They also stated that there
are a number of licenses that are available to the Bradford West Gwillimbury / Innisfil
Police Services and there was discussion on cost savings. Chief Beazley stated he is in
the process of cost analysis of this service and at a later date will present to the Board.

Mr. Hamelin responded to a number of questions:

Board Member Rod Hicks asked how much input do police forces have with the
development and growth of the application being offered and how the money is being
spent. Mr. Hamelin stated that the users (members) dictate how the money is spent — he
gives the example (Chatham /Kent) that there is a growing need to have blackberry data
entry be translated to text enabling the officers to enter info as it occurs as well, new
standardized forms are developed and shared among the membership.
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Board Member Mayor Doug White wanted clarification on what makes this system better
that the others that are available. Mr. Hamelin highlighted some features but did state that
each force makes is decision on various requirements and it generally comes down to
agency preferences- cost, functionality, usability, force size all contribute to the decision
to buy in.

Board Member Mayor Doug White had some questions related to training and whether
OPTIC/NICHE provides all the training or if they provide the “Train the Trainer”
process. Mr. Hamelin stated they offer both. Often they spend up wards of two weeks
locally and train those who will be using the system; they also provide online training and
set up. Time frame for training is dependent on how quickly individuals grasp the
information.

Board Member Rod Hicks wanted to know what the practical time line would be for
implantation. According to Mr. Hamelin it depends on the police force that is looking to
transition. It is should take a month to have all service members trained on the new
system. There is no need to be running the old records system at the same time this would
be a duplication of programs. The older and current system would need to be kept
available as it does not convert easily to NICHE. It would however be the local decision
as to allow data transfer. Data conversion is not clear and the process can be messy.

7.SERVICE PRESENTATION

Constable Carl Jarvis - Traffic & Marine Unit - Speed Management — Constable Jarvis will
demonstrate both the laser and radar devices and discuss training requirements.

Constable Jarvis provided an account of how this unit functions —focusing on the Speed
Management on the local streets. He highlighted the various kinds of devices and
allowed all members of the Board, media and public to handle the devices. Constable
Jarvis further provided information on how the devices work. He also provided
information on some incidents where speed was a factor.

Constable Jarvis provided information on the training and recertification process for
officers and trainers. Constable Jarvis further clarified the requirements under the Police
Services Act s 29 O Reg 3/99 — Adequacy Standards.

Constable Jarvis responded to questions from the Board.

Board member Mayor Doug White wanted to know how the police services prioritize
location for monitoring. According to Constable Jarvis the traffic unit identifies
complaint zones based on the number of complaint occurrences and trends this
information. They then disperse cars to those zones on a week by week basis. This
allows the unit to follow up with the complainant.

Board Member Mayor Barb Baguley acknowledged that if there is ever a traffic issue the
public can call dispatch, use Face book or twitter. It is important that the public be
encouraged to report this information. Mayor Baguley also stated that Public Safety is



Paramount to our community.

Board

member Rod Hicks wanted to know the effectiveness of the speed indicators that

are placed at the side of the road and if he Town of Innisfil has any? Currently the Town
does not have any but he believes the Town of Bradford does have a few.

Inspector Tom Macdonald mentioned that there is a direct link between speed and
accidents.

Board Member Mayor Doug White expressed the appreciation of the Board towards
Constable Jarvis and the Traffic and Marine Unit.

8.REPORTS OF THE CHIEF OF POLICE

a) Bureau Reports

i)
i)
iii)
1v)
V)
vi)
vii)

Uniform
Support Services
Communication
Finance
Complaints

CIB

Records

Board members reviewed the reports submitted. No addition information was
commented on or added during the review of the reports.

091613-03  Moved Mayor Barb Baguley
Seconded Rod Hicks

THAT the Reports of the Chief of Police be accepted as circulated.
CARRIED

b) Chief Report — Reserve Funds: Approval Process draft

Chief Beazley and Andrea Drover were present to discuss obtaining Board
consent to move forward with developing an approval process for the Police
Reserve Fund. The following discussion provided insight on what kinds of
purchases will be permitted, where the funds will come from, developing a best
practice for sustainability of the Reserve Fund. The Board members clarified a
number of questions pertaining to capital budget plans,

Attached is a copy of the Approval Process for Police Reserve Funds. Letter will
be sent to the municipalities with respect to the approval process.

091613-004 Moved Rod Hicks
Seconded Mayor Doug White

THAT the Reserve Funds process be approved.



CARRIED
9.BOARD CORRESPONDANCE
091613-005 Moved Rod Hicks
Second Mayor Barb Baguley
THAT the Correspondence of the Board be accepted as circulated.
CARRIED

10. BUSINESS ARISINGF FROM PREVIOUS MEETING

a) OAPSB Zone Meeting — October 23,2013 BWG 9:30 am

Board discussion on what is the expectation is for hosting the zone meeting. It
was discussed that the Board Chair and an elected member attend and welcome
the members to the area. Both Mayor Barb Baguley and Mayor Doug White are
unable to attend this zone meeting.

b) Citizen’s Police Academy, September 25, 2013 North Division

Schedule of the sessions was provided to the Board. All members were invited by
the Chief to attend the sessions.

c) Crime Stoppers Gala — November 2, 2013 Rama

Board requesting clarification on who will be attending. Confirmed that the Board
has purchased a table of 10. Stephanie to confirm attendance.

Attendance has been confirmed. Currently one seat available. Board will discuss
extending an invitation

11. NEW BUSINESS

a) Welcome Executive Assistant to the Board — Stephanie Smith

12. CONSIDERATION TO MOVE IN CAMERA

091613 — 006 Moved Rod Hicks
Second Mayor Barb Baguley

THAT the Bradford West Gwillimbury / Innisfil Police Services Board
adjourn the public portion of its meeting to move In Camera to Discuss
Confidential Items pertaining to the legal and personal matters, in
accordance with Section 35(4)(b) of the Police Services Act.

CARRIED



13. RISE AND REPORT

091613-007 Moved Rod Hicks
Second Mayor Barb Baguley

THAT the Bradford West Gwillimbury / Innisfil Police Services Board rise
form In Camera.
CARRIED

14. ADJORNMENT

091613-008 Moved Mayor Barb Baguley
Seconded Rod Hicks

THAT the Meeting be adjourned at 11:08 p.m. until the next regular meeting
or at the call of the Chairperson.

The next regular meeting of the Bradford West Gwillimbury / Innisfil Police Services
Board will be held on October 21, 2013 at the Innisfil Town Hall, Community Room A &
B, 2101 Innisfil Beach Road, Innisfil at 7:00p.m.




