BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

October 29th, 2018
Innisfil Town Hall, Community Room
2 2101 Innisfil Beach Road, Innisfil, ON

MINUTES

Board Members Present: Mr. Rod Hicks, Chair (Provincial Appointee)
Mr. Licinio Miguelo, Vice Chair (Council Appointee)
Mayor Gord Wauchope, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Ms. Sharon Villani, (Provincial Appointee)

SSPS Present: Chief Andrew Fletcher
Deputy Chief Robin McElary-Downer

Regrets:

1. CALL TO ORDER

The meeting was called to order by the Chair at 6:13 p.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

3. ADOPTION OF CLOSED SESSION AGENDA

Resolution #102018-001 Villani/Miguelo
That the Closed Session Agenda dated October 29th, 2018 be received as
amended.
CARRIED
4. CLOSED SESSION
4.1 Convene Closed Session
Resolution #102018-002 Villani/Miguelo

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part lll, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED

4.2 Reconvene Regular Meeting
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10.

11.

RISE AND REPORT PROGRESS
The Closed Session minutes were approved as presented.

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS
None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #102018-003 Wauchope/Miguelo

That the Regular Meeting Agenda dated October 29th, 2018 be received as
amended.

Addition of Items;
11.3 Section 11 Review — SIU Report
11.4 OAPRD Report
11.5 Notice of Motion
CARRIED
APPROVAL OF MINUTES
Resolution #102018-004 WauchopelKeffer

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting September 26", 2018 be approved as presented.

CARRIED
DELEGATIONS

No delegations.

PRESENTATIONS

None.

NEW BUSINESS
11.1 Name of Police Services Board

Discussion occurred regarding the name of the Police Services Board. Based on
the agreement from 1996, the name of the Board was identified as the South
Simcoe Police Services Board but has been known as the Bradford West
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12.

Gwillimbury/Innisfil Police Services Board in past. Chair Hicks will confirm and
receive clarification from the Provincial Advisor with regards to which name is
appropriate to use and under what circumstances. Follow up will be provided at the
November meeting.

11.2 PSB Meetings
11.2.1 2019 Meeting Dates

The draft 2019 meeting schedule was provided to the Board. Once location
and availability of the Board is provided, a final schedule will be posted on
the SSPS website and meeting requests sent by J. Ostrowski.

11.2.2 Meeting Agenda Plan

A draft agenda plan was presented to the Board. The document will provide
standing agenda items as well as any follow up and action item required.

11.3 Section 11 Review - SIU Report

Chief Fletcher provided an update on the Section 11 SIU Report presented back
in June 2017. An investigation was conducted and no criminal nature was found
on behalf of the officers. The report is attached for information indicating the final
outcome.

Vice-Chair Miguelo extended thanks to Chief Fletcher and the Service for their
professionalism

The report was received for information.

11.4 OIPRD Report

The Annual OIPRD report was released last week for the time period of April 30-
March 31,2018.. The document is public and available online to anyone
interested in the information noted in the report. Highlights of the report were
provided to attendees of the meeting.

11.5 Notice of Motion
Ms. S. Villani indicated that she intends to bring forth a motion at the November
2018 meeting to expand the Board from 5 to 6 members.

Business Arising for Previous Meetings
12.1 4 Year Strategic Plan - Draft

Chief Fletcher informed the Board that the 2019 goals have been put into the
Strategic Plan and will be implemented once approval is received by the Board.

Thanks was extended to Chief Fletcher for efforts made to create the SSPS
Strategic Plan.

Resolution #102018-007 Miguelol/Villani
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13.

That the 4 Year Strategic Plan will be tabled at the November 2018 meeting.
CARRIED
12.2 Collision Reporting Centre

Chief Fletcher provided an overview of the Collison Reporting Centre information
provided in the agenda package. The information highlights the benefits to the
service making use of the services provided by a collision reporting centre.
Financial impact indicates small revenue loss for insurance reports; offset will
include small stipend for use of the service space.

This service will be provided effective January 8, 2019. Information will be provided
to public so that they are aware of the changes to collision reporting.

Resolution #102018-006 WauchopelKeffer

That the Bradford West Gwillimbury / Innisfil Police Services Board support the
implementation of a South Simcoe Police Service (SSPS) Collision Report
Centre (CRC), and

That the Bradford West Gwillimbury / Innisfil Police Services Board enter into an
Agreement with Accident Support Services International Limited to manage the
Service’s CRC.

CARRIED

MONITORING REPORTS TO THE BOARD

13.1 Monthly Operations Report
Deputy Chief McElary-Downer reviewed the operational report for the
month of September 2018. Highlights included,;

e Reduction in break/enters and thefts

¢ Decrease in domestic violence and Increase in sexual assault

e 17 drinking and driving apprehensions in comparison to 11 last
September.

e 10% increase in 911 calls for September.

e Corners inquest, following, fact primary call received in Thunder Bay,
dispatch receives, year ago addressed stopped recommendation will
review. Review recommendations. Fire and ambulance as back up.

e Fatal pedestrian incident — still under investigation.

e Cannabis legalized October 16™, 2018 — South Simcoe policing
authorities joined together for 4 nights simultaneous R.I.D.E
programs which were successful. Charges were noted as well as the
iIssue of impaired driving continue throughout the municipalities.

e Tracking of cannabis charges may prove useful to provide in future
for funding.

e COAST - attended 61 calls for service.

e 2 break and enters in the month

e 2 arrests were made for wanted individuals through the assistance of
an off duty Officer.
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13.2 Financial Reports - Operating Summary & Capital Summary

The September 2018 Financials and Capital Summary were reviewed by
Deputy Chief McElary-Downer.

Resolution #102018-007 WauchopelVillani

That the Monitoring Reports to the Board be received for information.

14.

CARRIED

CHIEF UPDATE

Chief Fletcher provided updates on the following topics:

Impact of cannabis legislation - focusing on community safety

Cannabis is currently only available through online purchases. Retalil
business will be determined by the municipalities’ recommendations.
Police Records Check Act November 2 - Police Records Check Act
changes, standardizing the process.

Fingerprint process and fee structure — fees will increase. Changes to fee
are posted on the website.

Community safety and wellbeing plan — have been developing the plan
working with both municipalities. Currently working to gain approval of a
coordinating committee. An advisory committee will also be implemented
which requires members from the Police Services Board. It was noted that
the Board is required to designate a Board designate or Chief of the
Service to represent the Board on the Advisory Committee.

Mid term marks for 4 new recruits indicate that they are doing extremely
well and above the class Average. Graduation will be held in December.
Community information sessions were held in September. Many
community members were engaged in the session mainly through social
media.

Dec 6™ - Annual Auxiliary and Volunteer dinner with be held at Georgian
Downs.

Nov 4 — Remembrance Day Memorial

Nov 13 - Drop the puck will be held at the Bradford Leisure Centre

Nov 22 - Awards night to be held at the Innisfil Town Hall with over 40
awards presented.

Resolution #102018-008 WauchopelKeffer

That the verbal report from Chief Fletcher be received for information.

15.

CARRIED
CONSENT

15.1 Board Remuneration Correspondence - October 17, 2018 — T. Watman —

BWG Library
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16.

17.

18.

ANNOUNCEMENTS

None.
NEXT MEETING
Monday November 26, 2018, Innisfil Town Hall, Community Room, 7:00 pm.

ADJOURNMENT
Resolution #102018-009 WauchopelVillani

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
907p.m.

CARRIED

Joanne Ostrowski, Executive Assistant Rod Hicks, Acting Chair
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