BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

October 28, 2019

Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON

MINUTES

Board Members Present. Mr. Licinio Miguelo, Chair (Council Appointee)
Mr. Douglas Bernardi, Vice Chair (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury

SSPS Present: Chief Andrew Fletcher
Deputy Chief Robin McElary-Downer

Regrets:

1. CALL TO ORDER

Meeting was called to order by the Chair at 6:10 p.m.

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

3. ADOPTION OF CLOSED SESSION AGENDA

Resolution #102019-001 Keffer/Dollin
That the Closed Session Agenda dated October 28", 2019 be received as
amended.
CARRIED
4. CLOSED SESSION
4.1 Convene Closed Session
Resolution #102019-002 Bernardi/Keffer

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate

financial and personal matters and matters involving public security.
CARRIED

4.2 Reconvene Regular Meeting
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10.

RISE AND REPORT PROGRESS
Resolution #102019-003 Bernardi/Keffer

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #102019-004 Dollin/Keffer

That the Regular Meeting Agenda dated October 28™, 2019 be received as
amended

Add 12.1 Provincial & Innisfil Appointments to the Board.
Dollin/Keffer

APPROVAL OF MINUTES
Resolution#102019-005 Bernardi/Keffer

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of September 23", 2019 be approved as printed.

DELEGATIONS

No delegations.
PRESENTATIONS

10.1 2020 Budget & Funding Request — Chief Fletcher
- Chief Fletcher provided a presentation to the board (attached)

- Population growth, increased demands on service, reduction in funding and
costs of new technology all impacted this year’s proposal.

- Population is growing by 1 to 3%

- Calls for service have increased from 24,862 in 2018 to over 30,000 projected
for 2019.

- Officer to population comparators were provided showing south simcoe as
one of the lowest, and well below both national and provincial averages.

- Seeking 6 new positions for 2020 to address this.

- Although crimes and calls for service are increasing, still remain a safe
community as per crime severity index report
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11.

- Proposed 2020 Operating Budget request of $20,258,397, a 6.58% increase
from 2019

- 2020 Draft Capital Budget request of $749,200 with forecasting through to
2024.

- Discussion ensued whether the budget approval should be held off until next
month’s meeting, with the potential of having more information on grant
funding available.

- Motion to receive the 2020 Budget Funding request, and Chief requested to
share it with CFO’s and bring back to the PSB November meeting for
approval.

Resolution#102019-006 Keffer/Dollin

Recommendation:
Receive 2020 Budget Request; share with CFO’s and bring back to November
meeting

CARRIED
NEW BUSINESS
11.1 Annual FOI Statistics Report
Chief Fletcher reviewed the yearly FOI statistics report with attendees.
Recommendation:
Received for information

CARRIED

11.2 Section 11 Review report
Chief Fletcher reviewed Insp. Van Dyke’s completed report and section 11
review. Attached for approval

Resolution#102019-007 Keffer/Dollin

Recommendation:

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and file
the Section Il report dated October 18, 2019 regarding South Simcoe Police
Service incident number PR18014357.

11.3 Emergency Request for Radio Infrastructure

Chief Fletcher presented a request for emergency funding needed to support the
radio infrastructure.

Resolution#102019-008 Dollin/Keffer

Recommendation:
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12.

13.

14.

That the Bradford West Gwillimbury/Innisfil Police Services Board approve the
South Simcoe Police Service to move ahead immediately on two radio
infrastructure projects that amount to $55,000 in capital funds.

BUSINESS ARISING FROM PREVIOUS MEETINGS

12.1 Provincial and Innisfil Appointments to the Board

Licinio Miguelo declared conflict.

Mayor Dollin asked if any further action had been taken on item 11.1 from the
September 23 2019 BWG/Innisfil Police Services Board meeting. Hearing
none, she requested that the matter be brought forth as an agenda item at the
November 25", 2019 meeting.

Resolution#102019-009 Dollin/Keffer

Recommendation:

That Chief Fletcher review the previous shared services agreements to
determine the term of the Municipal appointee and bring back to the Board
information for their consideration.

MONITORING REPORTS TO THE BOARD

13.1 Monthly Operations Report — September 2019
Deputy Chief McElary-Downer provided highlights of report.

13.2 Financial Report — August 2019
The financial report for the month of September 2019 was provided by
Deputy Chief McElary-Downer.

13.3 Capital Expenditures
Information was provided on capital expenditures for the month of
September 2019.

Resolution #102019-010 Bernardi/Keffer

Recommendation:
That the Monitoring Reports to the Board be received for information.

CARRIED

CHIEF UPDATE

Chief Fletcher provided an updates on the following topics:
- Rich Williamson — OPC

0 Request to extend another year, approved until December 4, 2020
- Keith Costin
o Doing well at OPC. Holding average of 97%
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15.

16.

17.

18.

- Reviewing provincial radio Infrastructure Project and whether south
simcoe can become a part of it
- Next phase of COAST research evaluation project by Carleton
University taking place Nov. 4 — 8"
- Events
o Remembrance Day 3™ Sandy Cove, 10" at 10:30am Lefroy/9:30am
Cookstown & Bradford. 11" Town of Innisfil

o Nov. 5" — Auxiliary Graduation — 7pm

o Nov. 6" — Take Your Kid to Work

o Nov. 16™ & 24™ — Santa Claus Parade

o Nov. 21% — Service Recognition event
Resolution #102019-011 Dollin/Bernardi
That the verbal report from Chief Fletcher be received for information.

CARRIED

CONSENT
None.
ANNOUNCEMENTS

Provincial appointee to be announced
NEXT MEETING

Monday, November 25", 2019, Innisfil Town Hall, Community Room, 7:00 pm.

ADJOURNMENT
Resolution #102019-12 Keffer/Bernardi

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:50
p.m.

CARRIED

Joanne Ostrowski for/Maria Gucciardi, Licinio Miguelo, Chair
Executive Assistant



	1. CALL TO ORDER
	Meeting was called to order by the Chair at 6:10 p.m.
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Resolution #102019-001                Keffer/Dollin
	That the Closed Session Agenda dated October 28th, 2019 be received as amended.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	Resolution #102019-003           Bernardi/Keffer
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	None.
	7. ADOPTION OF REGULAR MEETING AGENDA
	Resolution #102019-004                   Dollin/Keffer
	That the Regular Meeting Agenda dated October 28th, 2019 be received as amended
	Add 12.1 Provincial & Innisfil Appointments to the Board.
	Dollin/Keffer
	8. APPROVAL OF MINUTES
	Resolution#102019-005           Bernardi/Keffer
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of September 23rd, 2019 be approved as printed.
	9. DELEGATIONS
	10. PRESENTATIONS
	10.1 2020 Budget & Funding Request – Chief Fletcher
	- Chief Fletcher provided a presentation to the board (attached)
	- Population growth, increased demands on service, reduction in funding and costs of new technology all impacted this year’s proposal.
	- Population is growing by 1 to 3%
	- Calls for service have increased from 24,862 in 2018 to over 30,000 projected for 2019.
	- Officer to population comparators were provided showing south simcoe as one of the lowest, and well below both national and provincial averages.
	- Seeking 6 new positions for 2020 to address this.
	- Although crimes and calls for service are increasing, still remain a safe community as per crime severity index report
	- Proposed 2020 Operating Budget request of $20,258,397, a 6.58% increase from 2019
	- 2020 Draft Capital Budget request of $749,200 with forecasting through to 2024.
	- Discussion ensued whether the budget approval should be held off until next month’s meeting, with the potential of having more information on grant funding available.
	- Motion to receive the 2020 Budget Funding request, and Chief requested to share it with CFO’s and bring back to the PSB November meeting for approval.
	Resolution#102019-006                Keffer/Dollin
	Recommendation:
	Receive 2020 Budget Request; share with CFO’s and bring back to November meeting
	CARRIED
	11. NEW BUSINESS
	Resolution#102019-007                Keffer/Dollin
	12. BUSINESS ARISING FROM PREVIOUS MEETINGS
	12.1 Provincial and Innisfil Appointments to the Board
	Licinio Miguelo declared conflict.
	Mayor Dollin asked if any further action had been taken on item 11.1 from the September 23rd, 2019 BWG/Innisfil Police Services Board meeting. Hearing none, she requested that the matter be brought forth as an agenda item at the November 25th, 2019 me...
	That Chief Fletcher review the previous shared services agreements to determine the term of the Municipal appointee and bring back to the Board information for their consideration.
	14. CHIEF UPDATE
	15. CONSENT
	16. ANNOUNCEMENTS
	Provincial appointee to be announced
	17. NEXT MEETING
	18. ADJOURNMENT
	Resolution #102019-12                                    Keffer/Bernardi
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:50 p.m.
	CARRIED
	________________________________ ________________________________
	Joanne Ostrowski for/Maria Gucciardi,     Licinio Miguelo, Chair
	Executive Assistant

