
  

 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

October 27, 2021 
 

Combination of In-person & Video Conferencing 

 
MINUTES 

 

Board Members Present:   Mr. Chris Gariepy, Chair (Provincial Appointee) 
    Mr. Douglas Bernardi, Vice Chair (Provincial Appointee) 
    Mayor Lynn Dollin, Town of Innisfil 
    Mayor Rob Keffer, Town of Bradford West Gwillimbury 
    Mr. Todd Canning, (Municipal Appointee) 
         
SSPS Present:  Chief Andrew Fletcher 
     Deputy Chief John Van Dyke 
          
Guests: John Flanagan 
  Miriam King 
        
Regrets:    

 

 
1. CALL TO ORDER 

 The meeting was called to order by the Chair at 9:01 a.m.  

CARRIED 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

None declared. 

 
3. ADOPTION OF CLOSED SESSION AGENDA 

 Motion #102021-001         Dollin/Keffer 

 
That the Closed Session Agenda dated October 27th, 2021 be received as 
amended. 

 
CARRIED 

4. CLOSED SESSION 

 4.1 Convene Closed Session 

 

Motion #102021-002        Bernardi/Canning 
  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security. 

CARRIED 
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 4.2 Reconvene Regular Meeting 
 
5. RISE AND REPORT PROGRESS 

 
6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 

 None. 
 
7. APPROVAL OF CONSENT AGENDA 
 

Motion #102021-003                   Keffer/Canning 

  
 That the Regular Meeting Agenda dated October 27th, 2021 be adopted as 
printed. 
 

CARRIED 
 
8. ADOPTION OF REGULAR MEETING AGENDA 

Motion #102021-004                   Canning/Dollin 

  
 That the Regular Meeting Agenda dated October 27th, 2021 be adopted as 
printed. 
 

CARRIED 
 

9. APPROVAL OF MINUTES 

 Motion #102021-005                                Canning/Keffer 

 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting September 29th, 2021 be adopted as printed. 

 
CARRIED 

10. BUSINESS ARISING FROM PREVIOUS MEETINGS 

 None. 

  
11. DELEGATIONS  

Mr. John Flanagan joined the Board today to continue his talk on F.O.R.M. Mr. 
Flanagan shared with the Board that he is a victim of childhood sexual abuse. A 
report was filed with the police a year ago (in the jurisdiction where the assault 
occurred, not the SSPS). He has asked his doctors for help to help him 
understand why he keeps losing jobs. Mr. Flanagan has been diagnosed with 
depression and Asperger Syndrome. 
When Mr. Flanagan filed a police report he mentioned that he had been labelled, 
slandered, defamed, bullied, threatened and discriminated against. He went to 
MP Peter Van Loan’s office and requested a copy of the Canadian Charter of 
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Rights and Freedoms. Specifically, sec. 15. The people that he worked with back 
in 2012/13 violated his Charter Rights and Freedom.  
 
Chair Gariepy thanked Mr. Flanagan for his support over the years and coming 
forward with his compassionate deputation. However, indicated he was not sure 
of the relevance of his story to the Board agenda. 
 
Chair Gariepy let Mr. Flanagan know that if it is a matter of him not properly 
being represented by a member of the Police Service that they encourage him to 
reach out to the OIPRD. 
 
If it is a matter of his Charter Rights and Freedom being violated, it was 
suggested that he reach out for legal advice. 
 
Going forward, the deputation will need to be relevant to the Board agenda. 
 
Chief Fletcher has offered to make himself available to Mr. Flanagan to discuss 
specific items.  
   
 

12. PRESENTATIONS 

12.1 Budget Proposal 

Chief Fletcher shared his slide presentation of the 2022 Budget with the Board.  

Some of the key items that they considered were population growth and 

community changes and the proposed staffing growth plan that will help to bring 

our Service up to the Provincial and National average of the police ratio to 

residents by 2024. 

Total increase will be 4.56% 

 

Mayor Dollin is concerned with the increase in the insurance.  

As per Chief Fletcher the increase is based on the increase from last year. The 

Service has not received the proposed 2022 rates yet. 

 

Overall tax implication for an average household will be $20.43 or 3.53% for Innisfil 

and $23.03 or 3.61% for BWG. 

  

Mayor Dollin would like Chief Fletcher to have some comparators of other Services 

for when he presents this budget to the Councils so they can see where they stand. 

Mayor Dollin would also like to know what other revenues were successful that 

were not budgeted for. 

Chief Fletcher can bring a complete report to the next meeting of the Grants that 

they have applied for. 

 

 

 Motion #102021-006                                Canning/Keffer 
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That the Town of Bradford West Gwillimbury/Innisfil Police Services Board 
approve the 2022 Operating Budget of $22,165,550; 
 
And further, that the Town of Bradford West Gwillimbury/Innisfil Police Services 
Board approve the 2022 to 2026 Capital Budget as presented; 
 
And further, the 2022 funding request be forwarded to the Town of Bradford West 
Gwillimbury and Town of Innisfil Council for inclusions in their respectable budgets.  

 
CARRIED 

 

12.2 Draft 2022 Meeting Schedule 

The draft 2022 Meeting Schedule was shared with the Board members. It was 

agreed that the meetings will go back to in person with a Zoom link provided in 

Bradford from January to June and July to December in Innisfil. Meetings will 

continue to be held on the 4th Wednesday of each month (except for December) 

at 9:00 am for the closed session and 10:00 am for public session.  

 

13. MONITORING REPORTS TO THE BOARD 

 

13.1 Monthly Operations Report 

A few highlights from Deputy Chief John Van Dyke’s Operations Report:   

• 2187 calls for service in the month of September of which 80 percent were 

reactive and 20 percent proactive. 

• B zone was the busiest in Innisfil followed by D Zone in Bradford 

• Year to date there has been 19,149 calls for service 

 

There will be some enhancements made to the way the data is reported to the 

Board next month such as colour changes made to the graphs. 

 

All Hands on Deck program ran for four days from Sept. 8th to 11th. All sworn 

police officers including the Chief, Deputy, Inspector and Detectives helped out 

with back to school. Over this period of time there were: 36 HTA related charges, 

19 warnings, 2 drivers with stunt driving (over 90 km in a posted 40 km zone), 1 

alcohol related suspension, 1 suspended driver, 1 driver with no insurance and 5 

criminal impaired charges in relation to stopping vehicles around the schools. 

 

Our Holiday RIDE launch will be on Friday, November 26th at 1:00 pm at the 

North Div. in Innisfil. Media will be invited. Will be utilizing the Traffic Unit and 

CMEU (Community Mobilization Engagement Unit) along with Auxiliary officers. 

The RIDE Grant will help to cover the overtime costs. Will also be partnering with 

surround agencies to cover the bordering areas of our region.  
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The Traffic Unit will be doing additional training to the front line staff on 

mandatory alcohol screening and targeting specific dates throughout the year 

such as Super Bowl weekend and St. Patrick’s Day. 

 

On Sept. 29 and the early morning of Sept. 30th, an organized crime team that 

came from Montreal, and was working out of Toronto, came into our communities 

and stole 10 high-end Lexus vehicles. They were equipped with a reprogram 

device that allowed them to restart the Lexus vehicles and drive off. Three 

suspects were identified. Two of the three have been located and charged. Five 

of the ten vehicles have been recovered.  

 

13.2 Monthly Financial Report 

Deputy Chief Van Dyke notify the Board of a surplus of $373,000. Which is down 

$356,000 from last month. This is due to a 3rd pay in the month of Sept. and a 

reconciliation of the benefits line and the NEER charges, which is a consumption 

bill from WSIB on the number of members that are receiving WSIB benefits. 

The Finance Dept. is forecasting a positive variance by the end of the year of 

approximately $573,355.00.     

 
13.3 Monthly Capital Report 

Year to date expenditures have been $348,448.00. Still have a balance of 

$760,000.  Will be meeting with senior staff next week to get an update as to 

where they are at. 

 

Mayor Dollin, in regards to the Operations report, asked if the surplus was taken 

off the net of the total.  

The Chief does not believe it was factored into it.  

 
Motion #102021-007            Canning/Keffer 
 
That the Monitoring Reports to the Board be received for information. 
 

CARRIED 
14. RECOMMENDATON REPORTS 

None. 

15. CHIEF UPDATE 

Chief Fletcher provided a verbal report to the Board on the following: 

• Update on DANBY investigation and appeal to public for witnesses. 

• Now ready to start fueling cruisers in Bradford at the works yard north of the 

station. 

• The boat and seadoos are now out of the water. 
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• Finalizing an alarm management program. This relates to the 95% of alarms 

that are false and will allow us an ability to collect fees from central monitoring 

station companies for repeat false alarms.  

• Participating in Crime Prevention week Nov 7-13. 

• Participating in Remembrance Day ceremonies Nov 7 and 11. 

• Members supported the John Wardrop celebration of life event on Oct 10th 

• Had the pleasure of attending the Guardians of the Flame half marathon at 

OPP HQ in Orillia on Oct 17th.  

 
Motion #102021-008                               Canning/Dollin 
 
That the verbal report from Chief Fletcher be received for information. 
 

CARRIED 
16. NEW BUISNESS 

None. 

 
17. ANNOUNCEMENTS 

None. 

 

18. NEXT MEETING 

Wednesday, November 24th, 2021. Town of Innisfil, Community Room, A Zoom 

link is to be provided for those not attending in person. 10:00 am start time for 

public session. (9:00 am for closed session) 

 

19. ADJOURNMENT 

Motion #102021-008                          Canning/Dollin 

 

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:43 

a.m. 

CARRIED 

 

 

________________________________ ________________________________ 

Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair 
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