BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

REGULAR MEETING

October 26, 2020

Video Conferencing

MINUTES

Board Members Present:. Mr. Licinio Miguelo, Chair (Council Appointee)

Mr. Chris Gariepy, Vice Chair (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil

Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Doug Bernardi, (Provincial Appointee)

SSPS Present: Chief Andrew Fletcher

A/Deputy Chief John Van Dyke

Guest: Jeeti Sahota - Ministry Representative
Sue Sgambati - SSPS
Regrets:
1. CALL TO ORDER
The meeting was called to order by the Chair at 6:02 p.m.
CARRIED
2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.
3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #102020-001 Bernardi/Dollin
That the Closed Session Agenda dated October 26", 2020 be received as
presented.
CARRIED
4, CLOSED SESSION
4.1 Convene Closed Session
Resolution #102020-002 Gariepy/Keffer

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.



BWG/Innisfil PSB Meeting Minutes — 2020-Oct-26 2

10.

11.

CARRIED

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #102020-003 Dollin/Keffer

That the Regular Meeting Agenda dated October 26™, 2020 be adopted as
amended.

CARRIED

APPROVAL OF MINUTES
Resolution #102020-004 Gariepy/Keffer

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting September 21, 2020 be adopted as printed.

CARRIED
DELEGATIONS

No delegations.

PRESENTATIONS

None.
NEW BUSINESS

11.1 2021 Budget update

Chief Fletcher updated the Board members with the 2021 budget highlighting
items such as increases in IT and Building maintenance.

Chief Fletcher to review the operating budget and come back to the Board for the
November meeting.

11.2 Update to Inspector General
As per All Chiefs 20-0147, sent out on Oct. 2, 2020, Devon Clunis has been
named the first Inspector General of Policing. This is a new role within in the
Ministry of Solicitor General’s office.
The 1G will take over much of the compliance oversight work of the Ontario
Civilian Police Commission (OCPC). It will be responsible for the following
activities, among others:

¢ Monitoring entities subject to the CSPA
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12.

13.

14.

¢ Inspecting entities subject to the CSPA — the IG must publish all
inspection reports

e The IG will be required to handle complaints about the delivery of
policing, policing policies, and board member misconduct

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.
MONITORING REPORTS TO THE BOARD
13.1 Monthly Financial Reports- September

A. Monthly Capital Report
Acting Deputy Chief John Van Dyke reviewed the ongoing projects
such as:
Vehicles which will come down a bit as a few of them have come in
now.
Furniture should be closed out by the end of the year as well as most
of the Information Technology. PRIDE E-Solutions may have to be
carried over to next year.

B. Monthly Summary
Acting Deputy Chief John Van Dyke reviewed the monthly summary
noting that the revenue is down due to the Criminal Record Checks
due to COVID. However, an overall positive variance is expected by
the end of the year

13.2 Monthly Operations Report — September
Total calls for service in the month of September were 2202.

One investigation of note, an international investigation involving a child
abduction from our area had the SSPS viewing video footage from the Gatwick
airport which showed the women of interest getting into a taxi with the child. An
arrest was made and the child was brought back to the family here.

88 or 19% of calls with COAST resulted in an 82% apprehension rate
Resolution #102020-005 Bernardi/Gariepy

Recommendation:
That the Monitoring Reports to the Board be received for information.

CARRIED
CHIEF UPDATE

Chief Fletcher provided updates on the following topics:

Breakfast Television in our area
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15.

16.

17.

18.

A long time Bradford resident named Ferguson Mobbs wanted to recognize our
local first responders and heroes which aired on Oct. 9, 2020.

OPC Secondment

PC Richard Williamson is scheduled to finish his secondment at OPC in
December. PC Terri McCallum has been selected to take over in January 2021
for a two year term.

WSIB — working group
Human Resources Manager, Julie Kumar has been selected to sit on an OAPC
working group for WSIB issues.

Inquiries Email
We have received excellent feedback from the public with regards to the
Services new recruits and how well they are doing.

Service Recognition night
The awards night will proceed as planned on Thur. Nov. 19" at 7:00 pm. It will be
held via Zoom video conference by invite only.

Resolution #102020-006 Bernardi/Keffer

That the verbal report from Chief Fletcher be received for information.
CARRIED

CONSENT

None.
ANNOUNCEMENTS
None.

NEXT MEETING

Monday, November 23", 2020, TBD

ADJOURNMENT
Resolution #102020-007 Dollin/Gariepy
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:45

p.m.
CARRIED

Maria Gucciardi, Executive Assistant Licinio Miguelo, Chair
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