BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

October 25, 2023

Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON

and
Video Conferencing

vw

MINUTES

Board Members Present: Mr. Chris Gariepy, Chair (Provincial Appointee)

Mr. Todd Canning, Vice Chair (Municipal Appointee) (Zoom)
Mayor Lynn Dollin, Town of Innisfil
Mayor James Leduc, Town of Bradford West Gwillimbury

SSPS Present: Chief John Van Dyke

Deputy Chief Sheryl Sutton
Inspector Henry Geoffroy
Inspector Julio Fernandes
Andrea Drover, Finance Manager

Members of the Public: Joe & Linda Winson

Michael Owen, Bradford Today

Regrets: Sarbjit Singh, (Provincial Appointee)

1.

CALL TO ORDER

The meeting was called to order by Chair Gariepy at 9:00 a.m.
CARRIED

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

ADOPTION OF CLOSED SESSION AGENDA
Resolution #102023-001 Dollin/Leduc

That the Closed Session Agenda dated October 25, 2023, be received as
presented.

CARRIED
CLOSED SESSION

4.1 Convene Closed Session
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10.

Resolution #102023-002 Leduc/Dollin

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED
4.2 Reconvene Regular Meeting — 10:01 am.
RISE AND REPORT PROGRESS
Resolution #102023-003 Dollin/Leduc

That the Bradford West Gwillimbury/Innisfil Police Services Board approve the
confidential reports as presented by Chief Van Dyke.

CARRIED
DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #102023-004 Leduc/Canning

That the Regular Meeting Agenda dated October 25, 2023, be received as printed.

CARRIED

APPROVAL OF MINUTES
Resolution #102023-005 Leduc/Dollin

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting September 27, 2023, be adopted as printed.

CARRIED
DELEGATIONS

No delegations.

PRESENTATIONS

10.1 Cheque Presentation by Mr. Joe Winson on behalf of the Police
Retirees of Ontario
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10.2

Board members were presented a cheque in the amount of $1,000.00
from Mr. Winson on behalf of the Police Retirees of Ontario in memory of
Cst. Devon Northrup.

Mr. Winson had also donated a cheque in the same amount earlier this
year in the memory of Cst. Morgan Russell.

2024 Draft Operating and Capital Budget Presentation

Chief Van Dyke thanked the staff for putting together and refining this year’s
budget. The Chief reviewed the items that were taken into consideration
while preparing this year’s budget such as the growing needs for additional
staff to meet the rising demands for service. As of 2022, SSPS is one of the
lowest services in the province for officer to population ratio.

The Service will also be implementing an on-line occurrence reporting
system to help streamline efficiencies in regard to minor calls where an
officer doesn’t necessarily need to travel to a residence to take a report.

There are rising costs in areas such as: benefits, insurance premiums,
contractual pay and step increases, overtime budget, licensing, clothing,
fuel, utilities and repairs.

There are also funds for an increase in the wellness program and the
creation of a chaplaincy program.

The total 2024 Operating Budget increase will be $1,632,441.00 or 6.90%.
This has been offset by $466,155.00 in additional revenue.

Mayor Dollin commented that insurance is an issue for the municipalities as
well and wondered if there could be an opportunity collectively through
PRIDE. Chief Van Dyke commented that in 2024 PRIDE will be redoing
their strategic plan and will be reviewing this.

Chair Gariepy asked what makes up the majority of the budget. As per Chief
Van Dyke, 90.6% of the budget is based on wages and benefits.

Chief Van Dyke presented the Capital Budget to the Board outlining a few
items such as: an increase to address the office spacing needs and the
purchase of six vehicles plus the upfitting of these vehicles.

The 2024 Capital Budget is $1,453,348.00.

Mayor Leduc asked what the Service does with the old computers once they
are replaced. As per Chief Van Dyke, they repurpose the ones that can still
be useful and destroy the hard drives of those that cannot be reused and
then recycled. Mayor Leduc would like to see some of these computers
repurposed back to places such as the library’s or somewhere else in the
communities to help out the less fortunate residence in our area.

Mayor Dollin would like to ensure that we are optimising the opportunity to
apply Development Charges whenever possible.
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11.

12.

13.

Resolution #102023-006 Canning/Leduc

That the Bradford West Gwillimbury/Innisfil Police Services Board approve the 2024
Operating Budget of $25,294,907.00;

And further, that the Bradford West Gwillimbury/Innisfil Police Services Board
approve the 2024 — 2028 Capital Budget as presented.

CARRIED
NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS
None.

MONITORING REPORTS TO THE BOARD

13.1 Monthly Operations Report September 2023

Deputy Chief Sutton reviewed the Operations Report with Board members
outlining the calls for service divide between the municipalities was 51%
for Innisfil and 48.5% in BWG. Patrol Zone B in Innisfil was the busiest.
There were 2,419 calls for service in the month of September.

Year to Month stats show that for the month of Sept. 2022, there were
1992 calls for service compared to 2419 in 2023.

The highest collision intersections were West Park Ave. and Holland St.
W. in BWG and Innisfil Beach Road in Innisfil.

Deputy Chief Sutton let the Board know that they received the Grant
money to expand the COAST program. Ministry Mulroney will be attending
on Friday (Oct. 27™) to make the announcement. These funds do not go to
the Service directly but to our partners to increase their staffing hours.

Mayor Leduc would like the Chief to find out what Barrie’s offload time is
with RVH and York Regions offload time with Southlake, as well as other
services such as the OPP. The Chief will add the Nottawasaga OPP
Detachment.

Chair Gariepy would like the Chief to quantify the cost to the organization
for the extra time that members spend at each hospital.
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14.

13.2 Monthly Financial Reports September 2023

A. Financial Summary

Deputy Chief Sutton reviewed the Financial Report with Board members
outlining that the grant money is starting to come in now. They are doing
their best to manage the overtime for the remainder of the year. On track
for fuel and repairs and maintenance.

B. Capital Summary

Deputy Chief Sutton reviewed the Capital Summary noting that there was
some change over the month with regards to the radio infrastructure.
Confirmation was received that the Harbour View project and the Bond
Head Site has now been completed.

Calls of Note:

Follow up to an occurrence from May 2022, where an elderly lady was attacked
at a gas bar in Innisfil and the assailants stole her vehicle. Deputy Chief Sutton is
happy to report that two suspects were identified and arrested in September.

There was a call in Bradford for two males standing on the side of the road
discharging firearms into the bush: possibly hunting from the roadway. Officers
formulated a plan and attended the scene. While staging in the area officers were
approached by hunters that matched the same description as the suspects, who
are legitimate gun owners. The suspects were found and educated on the gun
laws.

13.3 2023 Auxiliary Policing Mid-Year Report

Chief Van Dyke reviewed the 2023 Auxiliary Policing Mid-Year Report with
Board members outlining that at the beginning of the year there were 24
members. They are now currently at 21. There will be a recruitment for
more members in early 2024 to bring the complement back up to 30
members.

Resolution #102023-007 Dollin/Leduc

That the Monitoring Reports to the Board be received as shared by the Deputy
Chief for information.

CARRIED
CHIEF UPDATE
Sept. 27 — Chief Van Dyke, Deputy Chief Sutton and Chair Gariepy attended
Adams Funeral Home in Barrie for a park bench memorial dedication in honour of
Cst. Morgan Russell and OPP Cst. Greg Pierzchala.
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Later that night, the Chief attended the Innisfil Council meeting for a presentation
by the CAO from the Town of Innisfil on the Provincial Government Housing
Allocations and Strong Mayor Powers.

Sept. 28" — The Chief and the Deputy attended a virtual meeting with the Ontario
Police College regarding how they will be allotting seats for their 2024 Basic
Constable Training Program. As of today’s date, they still do not know how many
seats will be allocated.

Sept. 28™ — The Chief attend the food drives in both municipalities. They collected
over 3500 Ibs of food.

Sept. 291" — The Chief, Deputy, Insp. Geoffroy, A/Staff Adams and Chair Gariepy
attended the SSPA Golf Tournament in support of our fallen officers.

Oct. 18t — Hosted a remembrance BBQ at the Three Feather Terrace to
commemorate the 1-year anniversary of the Death of Cst. Morgan Russell and
Cst. Devon Northrup.

Earlier that day, there was a badge presentation to retired Sgt. Deborah Smith,
who retried from the Service on September 30™".

Oct. 5" — The Chief and Deputy Sutton began working with the Town of Innisfil on
an HR Manager contract position for the Service.

Also met with Finance Manager Andrea Drover and Mosey & Mosey on future
benefit costs.

Oct. 10" — The Chief along with the rest of the Command Team presented Cst.
Mike Huck with his Sgt.’s badge.

Also on this date, we host a Sgt.’s and Staff Sgt.’s meeting at the South Div.

Oct. 11" — There was a special Board meeting held in the morning for the Board
to review the budget.

At 2:00 pm, to mark the 1-year anniversary of the death of Morgan Russell and
Devon Northrup, the Chief unveiled the Wall of Honour at the North Div.

Members gathered at both stations at 8:45 pm for a moment of radio silence.

Oct. 13" — The Chief and Board Chair had a walk-thru at the Inn Power building to
explore additional space for 2025.
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15.

16.

17

Oct. 16" — The Chief attended a candlelight vigil at the Innisfil Town Hall in support
of our local Jewish Community.

Oct. 17" — The Chief along with Mayor Dollin attended the Senior’s Birthday Bash
at Sandy Cove Acres.

Oct. 23 — The Chief attended the virtue Community Safety and Well being
Steering Committee meeting hosted by the County.

The Chief also attends the weekly Rotary meetings; except on the weeks that the
Board meetings are held.

During the month of October, three cadets were hired. Two are going to OPC in
early December. The third cadet will be assigned to online reporting in January.

Mayor Leduc thanked Chief Van Dyke and the COAST members for attending the
Youth CAN meeting on the weekend. Which, unfortunately, was poorly attended
by the youth.

Mayor Dollin would like to pass along a thank you on behalf of the Jewish
committee, who reached out to her to let us know, that they have noticed the police
presences at the synagogue.

This Sunday, the Ahmadiyya Muslim Association will be having an Interfaith
Symposium at the former Thor Prep School on the 4™ Line of Innisfil.
The Chief will see if he can get an officer to attend.

Resolution #102023-008 Canning/Leduc

That the verbal report from Chief Van Dyke be received by the Board for
information.

CARRIED
CORRESPONDENCE

Chair Gariepy shared a complimentary email from Innisfil resident with Board
members.

ANNOUNCEMENTS
Chair Gariepy will be attending the OAPSB Labour conference Oct. 26™.

NEXT MEETING

Wednesday, November 227, 2023, Innisfil Town Hall, 10:00 am for Regular
Public Meeting (9:00 am for Closed Session)
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18. ADJOURNMENT
Resolution #102023-009 Canning/Dollin

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:20
a.m.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



