BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

October 23, 2024

CE SERVICES Innisfil Town Hall, Community Room
e 2101 Innisfil Beach Road, Innisfil, ON

MINUTES

Board Members Present: Chris Gariepy, Chair (Provincial Appointee)
Todd Canning, Vice Chair (Municipal Appointee) (Teams)
Mayor Lynn Dollin, Town of Innisfil
Mayor James Leduc, Town of Bradford West Gwillimbury
Sarbjit Singh, (Provincial Appointee)

SSPS Present: Chief John Van Dyke
Deputy Chief Sheryl Sutton
Inspector Julio Fernandes
Inspector Henry Geoffroy
Finance Manager Andrea Drover

Members of the Public: Michael Owen, Bradford Today

1. CALL TO ORDER

The meeting was called to order by the Chair at 9:01 a.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #102024-001 Singh/Leduc

That the Closed Session Agenda dated October 237, 2024, be received as
amended.

Mayor Dollin and Chief Van Dyke requested two additional topics be added.

CARRIED
4. CLOSED SESSION
4.1 Convene Closed Session

Resolution #102024-002 Dollin/Canning
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10.

11.

That the Board resolve itself into Closed Session to discuss matters under the
provisions of the Community Safety and Policing Act, Section 44(1) to address
intimate financial and personal matters and matters involving public security.

CARRIED
4.2 Reconvene Regular Meeting 9:59 a.m.
RISE AND REPORT PROGRESS
Resolution #102023-003 Dollin/Leduc

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the confidential reports as presented by Chief Van Dyke in the Closed
Session meeting of October 23, 2024.

CARRIED

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS
None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #102024-004 Singh/Canning

That the Regular Meeting Agenda dated October 23, 2024, be received as printed.
CARRIED

APPROVAL OF MINUTES
Resolution #102024-005 Leduc/Canning

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting September 251, 2024, be adopted as printed.

CARRIED
PRESENTATIONS

None.

DELEGATIONS
None.

NEW BUSINESS

None.
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12.

13.

BUSINESS ARISING FROM PREVIOUS MEETINGS
None.

MONITORING REPORTS TO THE BOARD
13.1 Monthly Dashboard — September 2024

Inspector Fernandes reviewed the September Operational Dashboard with Board
members outlining there were 2885 calls for service with Patrol Zone B in Innisfil
being the busiest, followed by Zone E in Bradford West Gwillimbury. Forty-one
(41) calls were reported online.

Top three calls were driving complaints, 9-1-1 calls and check well-being calls.

There have been seven fatalities to date for 2024. Five in Innisfil and two in
Bradford.

COAST saw 43 crisis calls in the month of September with 23 of them resulting in
apprehensions. Wait times at the hospital average between 1.9 to 2.2 hours.

13.2 Monthly Financial Report — September 2024
A. Monthly Summary

Inspector Fernandes reviewed the monthly financials with Board members
outlining that the Service has received just over a million dollars so far in
grant funds with the expenditure being approximately $700,000.00.

On track for fuel expenditure. Clothing has gone up due to changes to the
CSPA for the Special Constables.

B. Capital

Inspector Fernandes reviewed the Capital expenditures noting that the
hybrid vehicles have arrived and will be paid for and that the locker
expansion in the South Div. is now complete.

Calls of Note:
A stabbing took place in the Town of Bradford. A Barrie area man was arrested
and charged.

A successful search was conducted in Bradford on Holland Street. Stolen property
was recovered and a significant amount of drugs were seized. Three people were
arrested and charged. Two of those people were granted Bail yesterday (Oct.
22nd).



BWG/Innisfil PSB Meeting Minutes — 2024-Oct 23 4

14.

Members are continuing to work with the Fire Marshal and builders in relation to
the arson investigations in Bond Head. There have been eight in total. Three
repeats in the same location.

Two fatalities this month. The first was along Yonge Street in Churchill that
involved a dirt bike and the second in the Town of Bradford involving a pedestrian
that was stuck in front of the Elden.

Mayor Leduc asked the status of the investigation with regards to the pedestrian
being struck. As per Insp. Fernandes, it is still under investigation.

Resolution #102024-006 Canning/Dollin
That the Monitoring Reports to the Board be received for information.

CARRIED

CHIEF UPDATE

Sept. 25" — Run to Remember kickoff event was held at the South Div. with over
40 participants running through the streets of Bradford West Gwillimbury.

This was in relation to the National Peace Officers Memorial which was held in
Ottawa Sept. 28t & 29t

Later that evening, the Chief and staff members conducted a closed session
presentation for Innisfil Council.

Sept. 28" — participated in the National Police Memorial which was held in Ottawa
on Parliament Hill.

Sept. 29" — There were 24 members that participated in the March on the Hill.

Five (5) runners participated in the Run to Remember who ran from Queens Park
to Ottawa: starting on Sept. 26! and finishing in Ottawa on Sept. 28™.

Five (5) cyclists that participated in the Ride to Remember that started at the
Ontario Police College in Aylmer on Sept. 25" and finished at Parliament Hill in
Ottawa on Sept. 28™. It should be noted that these officers do this on their own
time in memory of our fallen officers.

Oct. 15t & 2" —the Chief and Deputy attended the Small Med Sized Chief's meeting
in Kingston.

Oct. 3 — the Chief attended the First Responders night at the Sadlon arena in
Barrie.
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Oct. 4" — SSPS hosted the Law Enforcement Torch Run out of the South Div. in
Bradford. Approximately 30 members participated.

Oct. 5" — the Chief and Deputy attended the Police Appreciation Night in honour
of Commissioner Carrique.

Oct. 7" — the Chief and Board Chair met to review the draft 2025 budget.

Oct. 8th — the Chief along with members of Community Services attended the
Senior's Wish birthday bash in Sandy Cove.

Oct. 91" — the Chief attended OPC by way of invite from Minister Kerzner for an
announcement from the Solicitor General regarding 80 new spots that will be
coming available at the Police College in 2025 for small and medium sized services
only.

Oct. 16" — There was a closed session special board meeting to review the draft
2025 budget.

Oct. 17" — The Board and Command met with the Inspector General and his team
to discuss their rolls within the new CSPA and how they can deliver adequate and
effective policing.

Oct. 20t — Six members of the SSPS attended the Guardian Tourch Run for
Special Olympics in Orillia at OPP Headquarters.

Also on this date, the Chief attended the 2"¥ Annual Innisfil Indian Association
Diwali UTSAV Celebration of Festival Lights in Innisfil.

In General

Sergeants’ promotions were held last week (Oct. 14-18).

Thank you to staff and especially Andrea for all their hard work that has gone into
the draft 2025 budget.

We have taken possession of four 2025 Hybrid vehicles that were earmarked for
2024. They are currently in the process of being upfitted and will be assigned to
patrol once ready. Five are on order for next year.

Resolution #102024-007 Singh/Canning
That the verbal report from Chief Van Dyke be received for information.

CARRIED
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15. CORRESPONDENCE

None.

16. ANNOUNCEMENTS

None.

17. NEXT MEETING

Wednesday, November 27", 2024, Innisfil Town Hall, 3:00 pm for Regular
Public Meeting (2:00 pm for closed session).

18. ADJOURNMENT
Resolution #102024-008 Leduc/Canning

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 10:25
a.m.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



