BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

October 23, 2017

South Simcoe Police Service,
North Division, Community Room
2137 Innisfil Beach Road, Innisfil, ON
6:30 p.m.

MINUTES

Board Members Present: Mr. Rod Hicks, Chair (Provincial Appointee)
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mayor Gord Wauchope, Town of Innisfil
Ms. Sharon Villani, (Provincial Appointee)
Mr. Licinio Miguelo, Vice Chair (Council Appointee)

SSPS Present: Chief Andrew Fletcher
Deputy Chief Robin McElary-Downer
Inspector J. VanDyke

Regrets:

1. CALL TO ORDER
The meeting was called to order by the Chair at 6:30 p.m.
CARRIED
2. DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS
None.

3. ADOPTION OF REGULAR MEETING AGENDA
Resolution #102017-001 Villani/Keffer

That the Regular Meeting Agenda dated October 23, 2017 be received as presented.
CARRIED

4. APPROVAL OF MINUTES
Resolution #102017-002 Wauchope/Miguelo

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting
September 23, 2017 be approved as printed.
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CARRIED
5. DELEGATIONS

No delegations.

6. PRESENTATIONS
No presentations.

7. NEW BUSINESS

7.1 Cloud Storage for Board

Cloud storage will be set up to hold Board Polices once all the policies are complete. The
cloud can also then be utilized for agenda materials for the Board. It was noted that
monthly costs for cloud storage are minimal.

7.2 Appointment of Financial Auditor 2017
The recommendation to secure BDO Dunwoody LLP as per the attached business case
was brought forth.

Resolution #102017-003 Wauchope/Villani

That the Bradford West Gwillimbury/Innisfil Police Services Board appoint the firm of
BDO Dunwoody LLP for the fiscal years 2017 through 2021 subject to the provisions of the
execution of a contract between the Corporation of the Town of Innisfil and BDO
Dunwoody LLP.

7.3 Draft Budget

A presentation was provided by Chief Fletcher for the draft 2018 budget for the service.
Growth numbers for the municipalities were used to complete the draft budget that was
presented. Although Bradford is the third fastest growing community in Ontario, staff has
only increased from 109 in 2007 to 128 budgeted for 2018. Calls for service have
increased significantly from 11,608 in 2015 to 28,476 calls in 2017. Cop to pop
comparison for the service is 116/100,000. An appropriate comparable is North Bay
Police Service with similar types of calls and their ratio is 191/100,000. A request was
brought forth requesting $18,096,338 for the 2018 budget. A budget request of $830,073
was requested for the capital budget. Both the capital and operating budgets were
reviewed by item.

Questions and comments included:

e impact of legalization of marijuana and whether there will be any Ministry funding
for the training and equipment required.

e Friday Harbour; what the impact has been with their requirements for police
presence. It was noted that there has not been a significant impact and they
conversations are occurring with regards to their needs for police presence for that
area. Chief Fletcher noted he would review the salaries and wages portion and
provide an update at the November meeting.
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13.

14.

Resolution #102017-04 S. Villani/G. Wauchope
That the Draft 2018 Budget be received for information.

Business Arising for Previous Meetings

None.

MONITORING REPORTS TO THE BOARD
13.1 Monthly Operational Report —September 2017

Deputy Chief McElary-Downer reviewed the September monthly operational report for the
service. Highlights for September included:

e [t was noted that there was a significant increase in break and enters; most occurring in
BWG.

e Sexual assaults have decreased this past month.

e There were 2 fatal motor vehicles incidences.

e During crime prevention week, the service will be engaging with the public and sending
the message out that they need to ensure they are locking doors and doing their part to
ensure their homes are secure to help prevent the break and enters. Neighbours
watching out for neighbours are a great resource. Educational information is being sent
out via press releases and the Auxiliary staff is being training on the topic.

13.2. Monthly Financial Reports — September 2017

Included in the agenda package are the monthly summary, detailed and capital report for
the month of September 2017 which Deputy Chief McElary-Downer reviewed.

Resolution #102017-05 Miguelo/Villani

That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE
Chief Fletcher provided updates on the following topics:
Upcoming events:

e November 5-11 — Crime Prevention Week, both communities
Lefroy Remembrance Day Parade, Sunday November 5
Sandy Cove Remembrance Day Parade, Sunday November 6
Bradford Remembrance Day Parade, Sunday November 5%
Santa Claus Parade, Saturday November 18
Cookstown Light Up, Saturday November 25%

Alcona Santa Claus, Sunday November 26"
Deputy Chief McElary- Downer will be competing in the 6 Annual Soup
Contest at the Gilford Community Hall
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15.

16.

17.

18.

19.

October 26™, Local Immigration Recognition Awards, Constable Ranjit Sandhu
received the Community Champion Award. It was suggested that a congratulatory
letter be sent to Constable Sandhu.

The SSP Business Plan will be presented November 1* in Innisfil and on
November 7" in BWG at their respective Council meetings for feedback.
November 21% the Red Ribbon campaign will be hosted by SSPS at Holy Trinity
in BWG. This will be the kick off for the seasonal R.I.D.E. program.

2 letters of commendation were received for Constable Rob Enright for his efforts
in mentoring youth.

Auxiliary members provided assistance for the Thanksgiving Food Drive; over
6000 1bs of food was collected and a great success.

Nitro, the new police dog has been training exceptionally well these last 5 weeks
and should be ready to start with the service in January 2018. It was requested
that Nitro be sworn in at the December PSB meeting.

The SSPS boat has been delayed and now will be ready in early November.
Auxiliary Constable Jacqueline Papel competed in the North American Equestrian
championships representing the SSPS placing second. A letter of commendation
will be sent to Auxiliary Member Papel from the Board.

Councillor Dario has commented on OPP costing once again in his most recent
newsletter.

Resolution #102017-06 Villani/Miguelo

That the verbal report from Chief Fletcher be received for information.

CARRIED

CONSENT

None.

ANNOUNCEMENTS

None.

NEXT MEETING

Monday, November 20, 2017, Innisfil Town Hall, Community Room, 7:00 pm

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

ADOPTION OF CLOSED SESSION AGENDA
Resolution #102017-07 Miguelo/Wauchope

That the Closed Session Agenda dated October 23, 2017 be received as printed.
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20.

21.

22.

CARRIED
CLOSED SESSION
4.1 Convene Closed Session
Resolution #102017-08 Keffer/Miguelo

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part III, Section 35 (4) to address intimate financial and
personal matters and matters involving public security.

CARRIED
4.2 Reconvene Regular Meeting
RISE AND REPORT PROGRESS
None.
ADJOURNMENT
Resolution #102017-09 Miguelo/Wauchope

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn 9:05 p.m.

CARRIED

Joanne Ostrowski, Executive Assistant Rod Hicks, Chair



