BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
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POLICE SERVICES
BOARD

Board Members Present:

SSPS Present:

Guests:

Regrets:

REGULAR MEETING

Monday October 22, 2015
7:00 p.m.

Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON

MINUTES

Ms. Sharon Villani, Chair (Provincial Appointee)

Mr. Rod Hicks, Vice-Chair (Provincial Appointee)
Mayor Gord Wauchope, Town of Innisfil

Mayor Rob Keffer, Town of Bradford West Gwillimbury

Mr. Licinio Miguelo, (Council Appointee)

Chief Rick Beazley

Deputy Chief Andrew Fletcher
Acting Inspector Steve Wilson

Staff Sergeant John Van Dyke

Ms. Andrea Drover, Finance Manager

None

None

1. CALL TO ORDER

The meeting was called to order by the Chair.

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None Declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #102015-001 Keffer/Wauchope

That the Closed Session Agenda dated October 22, 2015 be adopted as printed.

4. CLOSED SESSION

CARRIED

4.1 Convene Closed Session

Resolution #102015-002 Hicks/Wauchope
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10.

11.

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part III, Section 35 (4) to address Intimate financial and
personal matters and matters involving public security.

CARRIED
4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

No progress to report for closed session.

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

None Declared.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #102015-003 Keffer/Miguelo

That the Regular Meeting Agenda dated October 22, 2015 be adopted as printed.

CARRIED

APPROVAL OF MINUTES
Resolution #102015-004 Miguelo/Keffer

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of September 21, 2015 be adopted as amended;

CARRIED

DELEGATIONS

None.

PRESENTATIONS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS

11.1  Police Boat Acquisition Business Case
The business case for the police boat acquisition has been deferred to the 2016/17 budget
year. It was identified that with some repair, the current boat can be maintained in a safe
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12.

and cost effective manner for another year. Marine back up during repairs will be
arranged through York Region. The Board was thanked for considering the information
presented at a recent Board meeting regarding the requirement for replacement of the
Police Boat.

NEW BUSINESS
12.1 Board Donation Policy

It was noted that the Board currently does not have a donation policy in place. Upon
consideration the Board determined that it would be beneficial to create a donation
policy. Benefits would include transparency and no impartiality by the Police Service.
Examples from other Boards include information in reference to sponsorships and
donation support; other considerations would be an upper limit set whereas the service
would then be required to request Board approval and monitoring of donations. It was
recommended to move forward with the policy and bring back to the December 2015 or
January 2016 meeting. Chief Beazley offered to compile information regarding a draft
policy and bring back to the Board for review.

12.2 OAPSB Zone 3 October 13, 2015 Meeting Update

Chair Villani expressed her thanks and appreciation to Chief Beazley and Deputy Chief
Fletcher for the information presentation provided at the OAPSB Zone 3 Meeting on
October 13™, 2015. The presentation included information on Community Safety and
Planning. Thanks was also expressed to Chief Beazley, Deputy Chief Fletcher, Acting
Inspector Wilson, and Constable Markus for their help and set up.

Highlights of the meeting indicate that there is intention to amalgamate the Police
Service Boards as well as information to the changes that will be occurring to the Police
Services Act.

Appreciation was extended to Mayor Keffer and Wauchope for their attendance at the
meeting.

Resolution #102015-005 Keffer/Miguelo
That the verbal report from Chair Villani be received by the Board.

CARRIED
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13.

14.

15.

MONITORING REPORTS TO THE BOARD
13.1 Monthly Reports — September 2015

Acting Inspector Wilson provided an overview of the report to the Board and answered
any questions for clarification.

13.2 Detailed Statement of Financial Activities for the Period Ending August 31,
2015

A. Drover provided an overview of the financial statements and noted that presently the
overall budget is at a favourable variance of $30-40K for end of the year.

13.3 Capital Expenditures — August 2015

It was noted that there may be surplus capital in expenditures due to the change in the US
exchange rate. Discussion ensued regarding reserves and how they are captured. It was
noted that Innisfil and BWG deal with surpluses in a different manner and this needs to
be considered by the towns and PSB. It was requested that the Chief reach out to other
services to identify best practices for reserves and report back to the Board. The service
has had surpluses since 2012 and anticipates a capital surplus again for this year.

Resolution #102015-006 Miguelo/Keffer

That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE

Chief Beazley noted that the Auxiliary Graduation went very well. The service has 3
recruits at the Police College and will be visiting them next week. Graduation for recruits
will be held in December and Board members are most welcome to attend the graduation
if they will to participate in the celebration.

Resolution #102015-007 Miguelo/Keffer

That the verbal Chief and Deputy Chief Updates be received by the Board.
CARRIED

COMMUNICATIONS

15.1 Memorandum from Stephen Beckett, Assistant Deputy Minister, Ministry of
Community Safety & Correctional Services, Public Safety Division dated October
7, 2015 re: Non-Basic Constable Training (Senior & Specialized) Course Fees.

Resolution #102015-008 Keffer/Miguelo

That the communications to the Board be received for information.
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16.

17.

18.

CARRIED

ANNOUNCEMENTS

Reminder Auxiliary Dinner RSVP Deadline is December 10, 2015.

NEXT MEETING
Monday November 16, 2015, Innisfil Town Hall, Innisfil, 7:00 pm.

ADJOURNMENT
Resolution #102015-009 Miguelo/Keffer

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourned at 7:50
p.m.

CARRIED

Joann f"Os:trowski, Executive Assistant Sharon Villani, Chair



