MINUTES
BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

October 21, 2013

The regular meeting of the Bradford West Gwillimbury / Innisfil Police Services Board was held on
October 21, 2013, commencing at 7:012 p.m. at the Innisfil Town Hall, Community Room.

In Attendance: Ms. Lori Boudreau, Chair (Council Appointee)
Ms. Sharon Villani, Vice-Chair (Provincial Appointee)
Mayor Barb Baguley, Town of Innisfil
Mayor Doug White, Town of Bradford West Gwillimbury
Mr. Rod Hicks, Member (Provincial Appointee)

Staft: Chief Rick Beazley
Andrea Drover, Finance Manager
Stephanie Smith, Executive Assistant to the Board

Regrets:

1.CALL MEETING TO ORDER

102113-001 Moved Ms Sharon Villani
Seconded Mr Rod Hicks

THAT the Regular Meeting called to order at 7:01 p.m.
CARRIED
2.APPROVAL OF AGENDA

102113-002 Moved Mr. Rod Hicks
Seconded Ms Sharon Villani

THAT the Agenda dated October 21, 2013 be approved as amended.
CARRIED

3.DECLARATION OF PECUNIARY INTEREST

None declared



4.ADOPTION OF MINUTES

102113-003 Moved Ms Sharon Villani
Seconded Mayor Doug White

THAT the Minutes of the September 16, 2013 meeting be approved as
circulated.

CARRIED

S.DEPUTATIONS

No Deputations arranged

6.SERVICE PRESENTATION

Service Presentation by Sgt. Lewis DeSilva on “Parades & Special Events in the
Community. Sgt. DeSilva coordinates and reviews all applications submitted in order to
ensure proper police presents at these events.

Sgt. DeSilva provided an overview on the number of Special Events and/or Parades that
have been held in the local police Services area as well as provided details on the number
of hours required by the department in order that these events are properly staffed.

He reported that year by year the number of events has increased. For 2013, he is
expecting more than 32 applications.

Stafting for events consists of both off duty officers and the auxiliary officers. The cost
associated with an event can range depending on the length of the event, generally
speaking they range from 1 — 4 hours. Paid/sworn officers are required to be on site due
to the liability issues as civilian/auxiliary officers need direct supervision. The Carrot
Festival is a large event where there are over 1000 people wandering the local areas.
Police are on hand for public safety and traffic control.

For 2012 — Paid Off Duty Officers: 360 hours were associated with the 30 events held.
60 officers were called in. The overtime cost associated was roughly $15 000.00.

For 2012 — 153 Auxiliary Officers were on site for these same events and resulted in a
savings of approximately $39 000.00. Sgt. DeSilva has found that there is a lot of support
and positive feelings by the community with respect to police presence at these events.
Without the Auxiliary officers the costs associated with community events, such as
paraded, festivals and charity events, would be increased substantially.




Sgt. DeSilva ended the presentation with requesting board consideration on changes to
the application policy as he has noted that the Bradford West Gwillimbury / Innisfil
Police Services does not charge out for these services as a result there is no cost recovery.
Sgt. DeSilva would like to explore options similar to other police services.

Sgt. DeSilva answered a number of questions that were presented to him by the board.
Many of the questions and comments that circulated focused on what policies currently
exist and how other municipalities are handling events. According to Sgt. DeSilva, there
no specific rule to cost recovery, every police service handles the requests differently.

With respect to cost recovery and charging out the services, there is some indication and
support that events that are supported by the community would not have a cost recovery
charge. Question was raised by the board — How would you determine what events were
“supported by the Community”? — Sgt. DeSilva provided examples of some events like
the Christmas Parade, are supported by a majority of the community however it would
ultimately be determined by the board or the local municipality. It is recommended to see
the City of Barrie’s Policy (see below).

Mr. Rod Hicks clarification on the rates: According to Sgt. DeSilva, he is quoting the
contract with respect to the minimum hours of 4 hr at 1.5 = 6 hours regular pay. Travel
costs are not calculated when using off duty officers for paid duty assignments.

Mayor Doug White requested clarification on Community events and the best interest of
the community. Generally, speaking, Sgt. DeSilva explained these are events that are
supported by a majority of the community. The issue was raised that many community
events are only promoted in the smaller communities that are directly involved with the
event, many people only become aware of these events after they have started so it is
difficult to determine exactly how much of the community involvement will be,

For 2013, there is an increase in events, the cost is expected to be above $16 000.00 and
this does not include the cost of vehicles (maintenance and fuel).

A recommendation was presented to the board:

102113-004 Moved
Second

THAT the Board requests a report on cost recovery for parades and special
events in the community.



However, after the board discussed this topic the board decided that this issue should be
address by the municipal partners.

Research:
The Following comes from the Barrie Police Service: Paid Duties
http://police.barrie.on.ca/paid-duties

“Paid Duties

The Barrie Police Service has adopted a written and/or electronic request format in order to register for pay
duty services. Copies of these forms have been attached for your convenience. Fax or email delivery of these
forms are acceptable provided a reasonable time frame is allowed to fill the request. Last minute requests will
be accommodated, but assured service is dependant upon notification times. Clients who require a regular
supply of officers’ services will be invoiced on a monthly basis. The hourly rate is currently $63.42 per hour
for Officers and $71.03 per hour for Sergeants and the minimum charge continues to be three (3) hours. In
situations where services exceed the hour but not more than fifteen minutes, there will be no extra charge.
Services that exceed a quarter hour will be billed on a half hour charge and services that exceed an extra half
hour will be billed on a full hour basis. Payment for pay duties will be by invoice, due on receipt. In all
instances a 15% administrative fee and HST is applied to each account. Should you have any questions please

¢

contact the undersigned or *

7.REPORTS OF THE CHIEF OF POLICE

a) Bureau Reports
1) Uniform
i1) Support Services
1i1) Communication

v) Finance
V) Complaints
vi) CIB

vii)  Records

Board members reviewed the reports submitted. No addition information was
commented on or added during the review of the reports.

102113-005 Moved Ms Sharon Villani
Seconded Mayor Doug White



THAT the Reports of the Chief of Police be accepted as circulated.

CARRIED
b) Chief Report — Reserve Funds Letters and policy
i. Attached
¢) Chief Report - Budget Presentation CARRIED OVER

102113-006 Moved
Seconded
Board requested clarification on a number of sections of the Draft Budget moved to
November 2013 meeting.

8.BOARD CORRESPONDANCE

9. BUSINESS ARISINGF FROM PREVIOUS MEETING

a) OAPSB Zone Meeting — October 23,2013 BWG 9:30 am
a. Attending Mr. Rod Hicks and Ms. Sharon Villani

b) Citizen’s Police Academy — Graduation date December 12" 2013, 7:30 pm Innisfil
Council Chambers
a. Rod Hicks attended a session and wanted clarification on how the program
was promoted as he found that the program session had a majority out of area
resident participants. Mr. Hicks recommend looking at ways to promote this
more locally. He did mention that the attendees all looked eager and has
impressed by the content of the session.

10. NEW BUSINESS

a) Ride Allocation for 2013/2014

Approximately $15, 400.00 allocated
b) OASPB Labour Seminar November 4 & 5, 2013
c) Police Service Budget Meeting



a. Discussion on the Budget and the Reserve Fund
During the discussion it was felt that the Draft Budget discussion should be presented on the
November 18, 2013 Meeting in order that the Board have time to discuss and review the
documents.
d) Provincial Appointees Term- Ms. Sharon Villani and Mr Rod Hicks-

102113-010 Moved Mayor Barb Baguley
Second Mayor Doug White

THAT the Bradford West Gwillimbury/Innisfil Police Services Board send a
letter to appropriate agencies requesting the reappointment if the current
Provincial Appointees, Ms Sharon Villani and Mr Rod Hicks, for the 2014 term.

Sharon Villani and Rod Hicks brought it to the attention of the board that their term is coming to
the end and that there has been not response from the province with respect to them being
reappointed. Both agreed to return should that option be offered. Both Mayor Baguley and
Mayor White felt is was in the best interest of the Board to have Ms Villani and Mr Hick remain
on the board as they have been active in many of the ongoing negotiations.

Mayor White raised his concerns that should they not be reappointed he would like the province
to make the appointments prior to the end of the year in order that the new Provincial Appointees

will need to be brought up to speed on the Contract Negotiations.

Mayor Baguley suggested that she contact the MPP Julia Munroe to see if she can assist in
providing some insight into the upcoming appointments.

11. CONSIDERATION TO MOVE IN CAMERA

102113-011 Moved Ms Sharon Villani
Second Mr. Rod Hicks

THAT the Bradford West Gwillimbury / Innisfil Police Services Board
adjourn the public portion of its meeting to move In Camera to Discuss
Confidential Items pertaining to the legal and personal matters, in
accordance with Section 35(4)(b) of the Police Services Act.

CARRIED

12. RISE AND REPORT




102113-012 Moved Mayor Barb Baguley
Second Mr. Rod Hicks

THAT the Bradford West Gwillimbury / Innisfil Police Services Board rise
form In Camera.

CARRIED

13. ADJORNMENT

102113-013 Moved Mayor Barb Baguley
Seconded Mr. Rod Hicks

THAT the Meeting be adjourned at 11:08 p.m. until the next regular meeting
or at the call of the Chairperson.

The next regular meeting of the Bradford West Gwillimbury / Innisfil Police Services
Board will be held on November 18, 2013 at the Innisfil Town Hall, Community Room A
& B, 2101 Innisfil Beach Road, Innisfil at 7:00p.m.




