BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

Monday, Oct 20, 2014

i i " 7:00 p.m.

e Innisfil Town Hall, Council Chambers
o 2101 Innisfil Beach Road, Innisfil, ON

MINUTES

Board Members Present: Ms. Sharon Villani, Chair (Provincial Appointee)
Mr. Rod Hicks, Vice-Chair (Provincial Appointee)
Mayor Doug White, Town of Bradford West Gwillimbury
Ms. Lori Boudreau (Municipal Council Appointee)

Staff Present: Chief Rick Beazley
Acting Inspector Lisa Hunt
Staff Sergeant Steve Wilson
Staff Sergeant John Van Dyke
Ms. Kim Taylor, Information Services & Resource Manager
Ms. Julie Kumar, Human Resource Manager
Ms. Andrea Dover, Finance Manager
Ms. Joanne Ostrowski, Board Executive Assistant

Regrets: Mayor Barb Baguley, Town of Innisfil

1. CALL TO ORDER

The Regular Meeting of October 20, 2014 was called to order by the Chair at 7:00 pm.

2. DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS
None declared.

3. ADOPTION OF REGULAR MEETING AGENDA
Resolution #102014-001 Hicks/Boudreau

That the Regular Meeting Agenda dated October 20, 2014 be adopted as printed.
CARRIED

4, APPROVAL OF MINUTES
Resolution #102014-002 Boudreau/White

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of September 15, 2014 be adopted as printed.
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CARRIED
Chair Villani welcomed guests and South Simcoe Police Staff in attendance.

S. DELEGATIONS

None received.

6. PRESENTATIONS
6.1 D.A.R.E Program

Special Constables E. Aschwanden and K. Markus presented the D.A.R.E. Program that
is currently being provided to Grade 5 students in Innisfil and Bradford West
Gwillimbury. There are currently 8 elementary schools in Innisfil and 10 elementary
schools in Bradford that participate in the program. The program is intended to teach
students decision making skills. Unlike the previous VIP program, the DARE program
offers a consistent curriculum that is delivered across 43 countries. The Ontario Police
College provides training to police personnel on the D.A.R.E. program that is 80 hours
long over a 2 week period.

The program allows for the learning of tools the children will be able to utilize for the
rest of their lives allowing them to make safe and responsible decisions. The program
consists of 10 lessons and each lesson is incorporated into the next lesson. Children have
an opportunity to ask questions in a confidential manner and then are encouraged to use
skills learned as to how to deal with challenging situations.

6.2 40 Year Exemplary Medal and Ribbon

Chief Beazley presented Deputy Chief Allan Cheesman with the 40 Year Exemplary
Medal and Ribbon. Members of the South Simcoe Police Service were on hand to
celebrate the presentation.

Resolution #102014-003 Boudreau/ Hicks

That the presentations be received.
CARRIED

7. NEW BUSINESS
7.1 Draft Community Survey

The Board reviewed the final draft of the Community Survey which will be a component
of the 2015-2017 Business Plan which is in the final stages of preparation in accordance
with the Police Services Act. The survey will be posted in the near future on the SSPS
website.

Resolution #102014-004 Hicks/Boudreau

That Draft Community Survey be received for information.
CARRIED
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7.2 2015 Draft Capital Budget
Chief Beazley provided an overview of the draft 2015 Capital Budget.

Pay Equity

J. Kumar indicated that $20K has been set aside for a Pay Equity study consultant to
complete job evaluations and prepare reports which is mandatory every 5 years. It was
recommended that since pay equity is mandatory, the cost should be incorporated into the
operating budget.

Patrol Carbines
A business case was completed and the cost will be distributed over 2 years at a total cost
of $40K (66 required). Training costs would be included in the operating budget.

Roadside Screening Devices

Staff Sargent S. Wilson indicated that the current devices in use (since 1995/96) are no
longer being supported and cannot be repaired. The new devices are more user friendly
and more rugged.

Tactical Shields
Current shields are in need of replacement at a cost of $2200 each. The newer shields are
lighter and much more versatile.

ALPR

One unit cost is $15K. The plate reader unit allows officers to readily identify drivers
with serious offences; driving without insurance, and suspended licenses. The device
identifies validation of stickers, registered owner, and provides officers grounds to stop a
driver with direct access to the Ministry of Transportation database.

A request was made to Chief Beazley to provide the Board with a comprehensive list of
all expiring equipment and identification of which items are mandatory and those that are
discretionary.

Discussion ensued about the collection and distribution of Provincial Offences Act ticket
funds.

Total Station

Current unit which forensically maps accidents requires 2 officers to operate. The new
unit is more efficient requiring only 1 officer and will lead to roads being re-opened
quicker.

Roadside Screening Devices
It was noted that the units are calibrated on a weekly basis.

Mobile Work Stations

These mobile stations would be replaced on a schedule of 6 units per year for the next 3
years. The new stations would be more mobile with a detachable keyboard allowing for
an ergonomic solution to the increased amount of typing that will be required by Officers
in their vehicles as a result of the new Niche software. The new stations will save time
frontline officers time by eliminating the need to go into the Station to complete reports.
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IT
It was noted that the battery back-up for the network is 6-7 years old and is at the end of
life cycle. One of the battery back-ups has already failed in the past.

911 Upgrade

The 911 upgrade cost is $90K. This upgrade will allow receipt of digital text messages.
The back end of the system will be taken care of by PRIDE. The cost identified is for in
station costs only. The upgrade will proceed once the NICHE system is operating. A
discussion ensued about whether this cost should be included in the police capital budget
since the contract for the upgrade is between Bell, Simcoe County and the municipalities.

A special budget meeting will be held on November 3" to review both operating and
capital budgets and provide for public input. Final approval of the budget is planned for
the November 17, 2014 regular board meeting.

Resolution #102014-005 Hicks/Boudreau
That the 2015 Draft Capital Budget be received for information.
CARRIED

8. BUSINESS ARISING FROM PREVIOUS MEETINGS

There was no business arising from previous meetings.

9. MONITORING REPORTS TO THE BOARD

9.1 Monthly Report — August 2014

Acting Inspector L. Hunt reviewed the monthly reports. The Board noted that they prefer
the new format and previous years comparable would be helpful to identify trending. It
was requested that the Finance Portion of the report be removed from the monthly report
as previously requested.

Chief Beazley indicated the concern of over the number of individuals attempting to
circumvent the RIDE programs and taking more risks. Although the RIDE program is
very valuable, there is a need to be vigilant year round to focus on getting impaired
drivers off the roads. The Board fully supports the initiative to increase enforcement in
this area for the safety of citizens.

9.2 Detailed Statement of Financial Activities — Period ending August 31, 2014

A. Dover provided a review of the financial information to the Board.

Resolution #102014-06 Boudreau/Hicks

That the Monitoring Reports to the Board be received for information.
CARRIED
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10.

11.

12.

13.

14.

15.

CHIEF UPDATE

Chief Beazley indicated that a KIA Sorrento vehicle was received at no cost to the
Service for a third year in a row which is utilized for the RIDE program and community
service. A thank you to KIA Canada.

Resolution #102014-07 Boudreau/Hicks

That the verbal report from Chief Beazley be received by the Board.
CARRIED

COMMUNICATIONS

11.1 OAPSB Correspondence — October 3, 2014 — Extending Provincial Appointments
Until Replacement Found

11.3 OAPSB Correspondence — October 6, 2014 — 14-0060 — R vs. Spencer 2014
Supreme Court of Canada (SCC) 43 Decision

11.2 OAPSB Correspondence — October 8, 2014 — All Chiefs Memo 14-0059 Seizure
and Handling of Medications, Illicit Drugs and Substances from Death Scenes.
Resolution #102014-08 White/Boudreau

That the communications to the Board be received for information.

CARRIED
ANNOUNCEMENTS

12.1 OAPSB - Zone 3 Meeting — Wednesday October 22, 2014 — 10:00 a.m., Rama
Community Hall, Rama.

NEXT MEETING

Monday, November 3", 2014, Innisfil Town Hall, Community Room, 6:00 p.m.

DECLARATION OF PECUNIARY INTEREST — CLOSED SESSION ITEMS.
None declared.

ADOPTION OF CLOSED SESSION AGENDA
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16.

17.

18.

CLOSED SESSION

16.1 Convene Closed Session
Resolution #102014-09 White/Hicks

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part Ill, Section 35 (4) to address Intimate financial and
personal matters and matters involving public security.

CARRIED
16.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS
The Board considered the information as presented and provided direction to staff.

Resolution #102014-10 Boudreau/Hicks
CARRIED

ADJOURNMENT

Resolution #102014-11 Hicks/White

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourns at 10:13
p.m.

CARRIED
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