MINUTES
BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

October 17, 2011

The regular meeting of the Bradford West Gwillimbury / Innisfil Police Services Board was held
on Monday, October 17, 2011, commencing at 7:00 p.m. in the Innisfil Town Hall.

In Attendance: Ms Patti Vanderdonk, Chair
Ms Lori Boudreau, Vice-Chair
Mayor Doug White, Bradford West Gwillimbury Representative
Mayor Barb Baguley, Innisfil Representative
Ms. Sharon Villani, Provincial Representative
Chief Bruce J. Davis
Deputy Chief Allan Cheesman
Andrea Drover, Manager - Finance
Julie Kumar, Human Resources Manager
Judi Meyntz, Executive Assistant to the Board

Regrets: none

1. Call to Order

11.074 Moved - Vice-Chair Lori Boudreau
Seconded — Mayor Barb Baguley

The Regular Meeting called to order at 7:01 p.m.
Carried

2. Approval of Agenda

11.075 Moved - Vice-Chair Lori Boudreau
Seconded — Mayor Barb Baguley

The Agenda approved as amended.

Carried



3. Approval of Minutes

11.076 Moved - Vice-Chair Lori Boudreau
Seconded — Member Sharon Villani

The Minutes of the Bradford West Gwillimbury/Innisfil Police
Services Board regular meeting on September 19, 2011 be approved as
circulated.

Carried

4. Public Inquiries
None.

S. Police Service Bureau Reports
Chief Davis tabled the financial reports at the meeting. If any Board Members have
questions for staff on the contents of the financial reports, please direct their comments to
Chair Vanderdonk so as to streamline the process for the staff.

Mayor Barb Baguley indicated that the Property Statistics were not reported year over year
so that comparisons can be made. Chief Davis indicated that he will inform the Staff
Sergeant in future to provide the information in this manner.

11.077 Moved - Vice Chair Lori Boudreau
Seconded — Mayor Barb Baguley

To receive all Police Service Bureau Reports as presented.

Carried

6. Old Business
(a) Vulnerable Person Registry Update
Deputy Chief Allan Cheesman reported that the Registry is now ready to go and
will be on-line by the end of October. Deputy Chief Cheesman was asked to
ensure that the public is notified of the Registry by posting ads in the service and
town websites, and in the local newspapers.

(b) Shared Services Police/Fire
Chief Bruce Davis updated the Board with regards to recent discussions between
South Simcoe Police and the Bradford West Gwillimbury Fire Dept. regarding
issues pertaining to fire call dispatch. The Fire Department is looking for ways to
enhance the current service to include a dedicated dispatch person for all fire
calls. They are also investigating the feasibility of moving dispatch from South
Simcoe Police to Barrie Fire Dept. Member Villani asked if whether or not
discussion has taken place regarding the fact that South Simcoe Police is not
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being compensated for fire dispatch at a cost recovery basis at the current rates.
Chief Davis confirmed that this issue has been raised

The Service is currently looking at ensuring that any software issues are resolved
with the software used at South Simcoe Police.

(c) Update from Police Chief Search Committee
The Board has decided that the following locations will be used for posting of the
Chief’s position advertisement.
e Ontario Association of Police Service Boards (OAPSB)
Ontario Association of Chiefs of Police (OACP)
Ministry of Community Safety and Correctional Services
Internal Postings, Website Postings — Service, Towns
Either the Toronto Star or the Globe and Mail. Vice-Chair Lori Boudreau
and Member Sharon Villani is currently looking at prices for each
newspaper.

(d) Update Strategic Plan Mailing
Judith Meyntz, Executive Assistant to the Board updated the Board that the
mailing is now complete for the 2011-2013 Strategic Plan. The cost of issuing the
documents was reduced significantly compared to the previous Strategic Plan
issuance as the bulk of the documents were hand delivered through the Strategic
Plan Sub-Committee.

7. New Business

(a) OAPSB Conference Update

Member Sharon Villani reported on her attendance at the recent Ontario
Association of Police Services Boards (OAPSB) Conference. The theme was the
Rising Costs of Policing which is a concern that is a common thread throughout
Ontario for all Police Service Boards. She also heard from expert speakers about
the trend of arbitrators not to take into consideration “the ability to pay” by
municipalities when making binding decisions related to collective agreements.
All of the training sessions offered at the conference focused on collective
bargaining, labour relations and collective agreements. Member Villani indicated
that she received a copy of the OAPSB Labour Relations Training Handbook
which will be made available for all board members.

It was suggested that the OAPSB and AMO must continue to work jointly to push
this issue with the current provincial government and to try and find a resolution
that will result in sustainable funding for policing. Mayor Barb Baguley indicated
that this was an item discussed at the last AMO Conference at length and it was
agreed that this lack of controls on the rising costs are a concern.
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Member Villani encouraged the Board to move to the first step, which is
educating our municipal partners and the public about what is going on in the
province and how it impacts the South Simcoe Police Service. It was suggested
that we approach David Cowling, one of the expert speakers at the OAPSB
Conference, to join us at our November 8, 2011 Public Meeting. Member Sharon
Villani was asked to move this item forward

(b) Upcoming Board Meeting Schedule

Judith Meyntz, Executive Assistant to the Board circulated the list of upcoming
meetings for all Board Members. This will be updated periodically and re-sent to
Board members during this particularly busy meeting time.

(c) 2012 Draft Budget

Chief Bruce Davis circulated the proposed draft budget to Board Members.
Andrea Drover, Manager, Finance was asked to provide a business case for all
Capital items that have been proposed. Board Members have been asked to
review the budget, compile all questions through Chair Vanderdonk. The
deadline for the Business Plans is October 18, 2011.

(d) Crime Stoppers Gala

Mayor Barb Baguley reported that the Crime Stoppers Gala will be held on
November 5, 2011 at the Nottawasaga Inn. Tickets can be arranged for Board
Members through Chief Davis.

(e) C.O.P.E. Service Dog Program

Mayor Barb Baguley reported on the success of the C.O.P.E. Service Dog
Program which is currently underway at Nantyr Shores Secondary School. At
risk students get involved with a service dog and work with the dog until they are
ready to help disabled persons in the community. Nantyr Shores is being used as
a model of success for this program.

In Camera
11.078 Moved - Vice Chair Lori Boudreau
Seconded — Member Sharon Villiani
We go In-Camera.
Carried
11.079 Moved - Vice Chair Lori Boudreau

Seconded — Mayor Barb Baguley
We rise and report progress.

Carried



8. Next Meeting

Regular Meeting — Monday November 21, 2011 at 7:00 pm in the Town Hall
Council Chambers, Town of Innisfil.

9. Adjournment

11.080 Moved - Vice Chair Lori Boudreau
Seconded — Mayor Barb Baguley

The meeting adjourned at 9:45 p.m. until the next regular meeting of
the Board or at the call of the Chairperson.

Carried

Chairperson Secretary

Date and signed




