
  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

November 27, 2024 
 

Innisfil Town Hall, Community Room 
2101 Innisfil Beach Road, Innisfil, ON 

 
MINUTES 

 

Board Members Present:   Chris Gariepy, Chair (Provincial Appointee) 
     Todd Canning, Vice Chair (Municipal Appointee) (Zoom) 
    Mayor Lynn Dollin, Town of Innisfil  
    Mayor James Leduc, Town of Bradford West Gwillimbury 
    Sarbjit Singh, (Provincial Appointee) 
     
SSPS Present:  Chief John Van Dyke 
     Deputy Chief Sheryl Sutton 
     Inspector Julio Fernandes 
     Finance Manager Andrea Drover 
              
Members of the Public: Michael Owen, Bradford Today 
     Debbie Walsh, resident 
 

 

 
1. CALL TO ORDER 

 The meeting was called to order by the Chair at 2:00 p.m.  

CARRIED 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

None declared. 

 
3. ADOPTION OF CLOSED SESSION AGENDA 

 Resolution #112024-001            Leduc/Canning 

 
That the Closed Session Agenda dated November 27th, 2024, be received as 
presented. 
 

CARRIED 
4. CLOSED SESSION 

 4.1 Convene Closed Session 

Resolution #112024-002                Dollin/Leduc 
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That the Board resolve itself into Closed Session to discuss matters under the 
provisions of the Community Safety and Policing Act, Section 44(1) to address 
intimate financial and personal matters and matters involving public security. 
 

CARRIED 
 

 4.2 Reconvene Regular Meeting 3:40 p.m. 

 
5. RISE AND REPORT PROGRESS 

Resolution #112023-003            Canning/Leduc 

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and 

approve the confidential reports as presented by Chief Van Dyke in the Closed 

Session meeting of November 27, 2024. 

CARRIED 

6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 

 None. 

 

7. ADOPTION OF REGULAR MEETING AGENDA 

Resolution #112024-004                       Singh/Leduc 

 
That the Regular Meeting Agenda dated November 27th, 2024, be received as 
printed.  
 

CARRIED 
 

8. APPROVAL OF MINUTES 

 Resolution #112024-005                                Canning/Dollin 

 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting October 23rd, 2024, be adopted as printed. 
 

CARRIED 
9. PRESENTATIONS  

None. 

 
10. DELEGATIONS 

None. 

11. NEW BUSINESS 

11.1 2025 Draft Operating and Capital Budget 
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Resolution #112024-006                         Leduc/Singh 

 
That the Bradford West Gwillimbury/Innisfil Police Services Board approve 

the net 2025 Operating Budget of $27,992,107.00 inclusive of Court 

Security costs and the 2025 Capital Budget of $1,854,784.00. 

 
CARRIED 

 
Mayor Dollin noted that they recognize and appreciate the hard work that 
went into preparing this budget and also recognize that larger services 
and some OPP regions are seeing increases of 20 to 30 percent.  
 
Chair Gariepy also recognized and commented on how much he 
appreciates the hard work that went into this year’s budget planning. 
  

 

11.2 Draft 2026 Operating Budget Forecast 

Resolution #112024-007                                   Singh/Leduc 

 
That the Bradford West Gwillimbury/Innisfil Police Services Board receive 

and approve the 2026 Operating Budget Forecast of $30,665,609 and 

authorize it to be sent to the Town of Bradford West Gwillimbury and Town 

of Innisfil. 

CARRIED 
 

11.3 New Board Policy – B-ER-011 Extreme Incident Response Plan (EIRP) 

Resolution #112024-008                                   Dollin/Leduc 

 
That the Bradford West Gwillimbury/Innisfil Police Services Board approve 

Board Policy – B-ER-011 Extreme Incident Response Plan as required 

under the Community Safety and Policing Act 2019. 

 
CARRIED 

 
Mayor Dollin inquired as to how this plan will work together with the 

Town’s emergency plan in the event of an emergency situation. 

As per Chief Van Dyke, the Boards EIRP mirrors the provinces plan 

whereas the Town’s Emergency Plan is separate. The Service needs to 

develop an Emergency Plan as well. Deputy Sutton is working with both 

Municipalities on this. 

In the event of an extreme incident, the Service will notify the Towns, and 

it will be up to them if they want to activate their emergency plan. 
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11.3 Draft 2025 Regular Meeting Schedule 

 The January 22nd meeting date has been confirmed only. Chair Gariepy 

would like Board members to review the schedule and come back to the 

December meeting with any changes.  

 

12. BUSINESS ARISING FROM PREVIOUS MEETINGS  

None. 

 

13. MONITORING REPORTS TO THE BOARD 

13.1 Monthly Dashboard – October 2024 

Deputy Chief Sutton reviewed the monthly dashboard with Board 

members outlining that there were 2675 calls for service in the month of 

October with the municipal divide almost even. There were 47 online calls 

reported. Patrol Zone B in Alcona was the busiest. 

The Deputy also noted that missing persons are down this year compared 

to last year. Also, at this time last year there were 104 stollen vehicles 

compared to 2024 having 123. Landlord Disputes and PON’s are down 
significantly from last year.  

There were 51 crisis incidents in the month of October with 19 of those 

being hospital visits where two officers are taken outside of our jurisdiction 

to accompany the person in crisis to the hospital. Wait times are trending 

upward again for Southlake.  

Mayor Dollin has requested that the dashboard include wait times for how 

long a scene is held for the OFM. The Deputy will look into seeing how 

this data can be captured. 

The Deputy also outlined the numerous tragic incidences that took place 

in the first week of November.   

13.2 Monthly Financial Report – October 2024 

A. Monthly Summary 

Deputy Chief Sutton reviewed the monthly financial report outlining that the 

Service is showing a surplus of $257,165.  

 

B. Capital 

Deputy Chief Sutton reviewed the Capital noting that not much has changed 

since the last reporting session.  
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Resolution #112024-009            Canning/Dollin 
 
That the Monitoring Reports to the Board be received for information. 
 

CARRIED 
 

14. CHIEF UPDATE 

Oct. 24th –Cram-A-Cruiser food drive was held at the Bradford Zher’s as well as 

Innisfil Sobeys and was a huge success. 

Oct. 30th – Chief met with the Association President Jon Day for a monthly update. 

Nov. 1st – Constable Matt Kernen was promoted to Sergeant.  

Nov.1st – Chief held a Community Safety and Well-being (CSWB) meeting with the 

County’s consultant. 

Nov 4th – Chief attended a CSWB Steering Committee meeting 

Nov. 6th – Chief attended a Bradford West Gwillimbury Emergency Management 

meeting at the Fire Hall. 

Nov. 7th – Signed the new Police School Board Protocol.  

Nov. 10th – Chief along with members of the Ceremonial Unit attend the Bradford 

West Gwillimbury Remembrance Day ceremony. Staff Sgt. Caccia attended the 

Sandy Cove event, Insp. Geoffroy attended the Cookstown event and Insp. 

Fernandes attended the Belle Ewart event. 

Nov. 11th – Chief and Board Chair attended the Innisfil Remembrance Day event. 

Nov. 14th – Final day for the Newcomers Police Academy. Chief along with Mayor 

Leduc were in attendance. A very successful program and was well attended. 

Nov. 14th (evening) – Auxiliary graduation took place at the Town of Innisfil with 11 

Auxiliary Constables graduating. 

Nov. 16th – Chief attended the Men’s Breakfast at the Innisfil Community Church. 

Later that day the Chief attended the Bradford West Gwillimbury’s Santa Claus 
Parade. 

Nov. 22nd – Chief and Deputy attended the Barrie Police Chief’s Gala in support of 
the Women and Children’s shelter of Barrie. 

Nov. 23rd – Holiday with a Hero event at the Barrie south end Walmart and Innisfil. 

Fifteen members of the Service volunteered their time for this event. 
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Later that evening, Insp. Fernandes attended the Light up Night event in 

Cookstown. 

Nov. 24th – Deputy Sutton attended the Innisfil Santa Claus Parade. 

Nov. 25th – Welcomed four new recruits. They will be part of the Dec. to Mar. in 

take class. 

Also on this day, the International Day for Elimination of Violence Against Women 

flag raising ceremony took place in both municipalities. The Chief attend along with 

members of Command. 

Nov. 26th – Chief along with Chief Johnson of the Barrie Police attended the CISO 

Operating Body meeting in Barrie and provided opening remarks. 

Comments: 

Mayor Leduc requested more information on the coat program that the Service is 

running in the month of December. Chief Van Dyke informed the Board of the Coat 

Drive that is being run by Community Services where members of the public can 

drop off gently used clothing/coats to the donation bins in the lobby of either 

station. The toy drive will also be taking place in both communities. 

Mayor Dollin inquired as to if any municipal council members were in attendance 

for the Holiday with a Hero event. As per Chief Van Dyke, no municipal council 

members were in attendance. 

Resolution #112024-010                                    Dollin/Singh 
 
That the verbal report from Chief Van Dyke be received for information. 

 
CARRIED 

 
15. BOARD DIRECTIONS TO THE CHIEF 

None. 

 
16. CORRESPONDENCE 

 16.1 Thank you – Newcomers Academy Feedback 

 

17. ANNOUNCEMENTS 

None. 
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18. NEXT MEETING 

Thursday, December 19th, 2024, Innisfil Town Hall, 10:00 am for Regular Public 

Meeting (9:00 am for closed session). 

 

19. ADJOURNMENT 

Resolution #112024-011                            Canning/Leduc 

 

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 4:26 

p.m. 

 

CARRIED 

 

 

 

 

________________________________ ________________________________ 

Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair 


