
BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

November 26th, 2018
Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON 

MINUTES

Board Members Present:  Mr. Rod Hicks, Chair (Provincial Appointee)
Mr. Licinio Miguelo, Vice Chair (Council Appointee)
Mayor Gord Wauchope, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Ms. Sharon Villani, (Provincial Appointee)

SSPS Present: Chief Andrew Fletcher
Deputy Chief Robin McElary-Downer

Regrets:

1. CALL TO ORDER

The meeting was called to order by the Chair at 6:45 p.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA

Resolution #112018-001  Wauchope/Villani

That the Closed Session Agenda dated November 26th, 2018 be received as  
amended.

CARRIED
4. CLOSED SESSION

4.1 Convene Closed Session

Resolution #112018-002   Wauchope/Keffer
 
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security.

CARRIED

4.2 Reconvene Regular Meeting



BWG/Innisfil PSB Meeting Minutes – 2018-Nov-26 2

 

5. RISE AND REPORT PROGRESS

The Closed Session minutes were approved as presented.

6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS

None.

7. ADOPTION OF REGULAR MEETING AGENDA

Resolution #112018-003        Villani/Miguelo

That the Regular Meeting Agenda dated November 26th, 2018 be received as 
amended;
11.3 Expansion of South Simcoe Police Services Board – add see attached.
12.2 Strategic Plan – remove recommendation and motion to be tabled at a  
future meeting as deemed appropriate.

CARRIED

8. APPROVAL OF MINUTES

Resolution #112018-004                      Wauchope/Villani

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board  
meeting October 29th, 2018 be approved as presented.

CARRIED

9. DELEGATIONS 

No delegations.

10. PRESENTATIONS 

10.1 Introduction of Sergeant Julio Fernandes

Chief Fletcher provided attendees of the meeting with a bio of Sergeant Julio 
Fernandes who has joined South Simcoe Police Service.  

Congratulations  was  extended  by  the  Board  to  Sergeant  Fernandes  on  his 
promotion to Sergeant.
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10.2 2019 SSPS Budget

Chief Fletcher presented the Board with the 2019 SSPS budget.  The presentation 
includes;

 Budget considerations - the budget process is started with a zero base 
budget.

 Population growth - growth continues to grow and expected to continue. 
 Increase in call types - Mental health complaints have increased 45% from 

2017 to 2018.
 MacLean’s named BWG/Innisfil as one of the top 10 safest communities in 

Canada. Discussion occurred regarding the statistics provided in the article 
and clarification provided as to what is included in the stats.

 A budget funding request was made in the amount of $19,007,217. The 
draft operating budget was reviewed on a line by line basis. This translates 
to a 4.6% budget increase from the previous year. This amount includes the 
grants anticipated to be received by the service in 2019.

 No information has been received to date from the Government whether the 
Service will be receiving the same grants as in previous years.

 Operating budget breakdown – salaries and benefits are 90% of the budget. 
The remaining 10% includes; staff development, clothing & equipment, IT 
contracts & licenses, facilities fleet and other. This identifies that only 10% of 
the budget is controllable whereas the remaining is for community safety 
and if this is decreased it would also

 2019-2023 Capital  Budget – this is  a 5 year forecasted capital  budget 
requesting $640,200 for 2019.

 Impact to municipalities include: 
o Innisfil $9,997,796 (52.6% of increase) and capital $320100 (50% of 

increase).  This translates to a 0.72% household increase over 2018, 
a decrease of $4.03.

o BWG $9,009,421 (47.4% of increase) and capital budget $320,100 

(50% of increase). This translates to a 0.62% household increase 
over 2018 and an increase of $3.76.

These  figures  are  based  on  projections  and  will  be  confirmed  before 
finalized.

Thanks and appreciation was extended to Chief Fletcher the staff of SSPS for 
preparation of the budget and the efficiencies within the budget.

Resolution #112018-005 Wauchope/Keffer

That the South Simcoe police Services board approve the 2019 operating budget  
funding request of $19,007,217; and further,

That the Town of Bradford West Gwillimbury/town of Innisfil police services board 
approve the 2019-2023 capital budget as presented; and further,
The 2019 funding request be forward to the Town of Bradford West Gwillimbury  
and Town of Innisfil councils for approval.

CARRIED
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The budget will be presented to the Town of Innisfil on December 12, 2018 and to BWG 
council at their January 2019 meeting. 

11. NEW BUSINESS

11.1 SIU Report
Chief Fletcher spoke to the public agenda information report that was included.  
Detailed information is provided in the report regarding the occurrence.  All SSPS 
employees involved in the occurrence were found to act accordingly.

11.2 Secondary Activities Summary Report
Chief Fletcher reviewed the Secondary Activities Summary Report in accordance 
with section 49 of Police Services Act. A detailed report is provided in the agenda 
package.

11.3 Future Expansion of the Police Services Board

The following motion was presented to the Board by Member Villani:

“Whereas, the current joint municipal police service board for the Town of Bradford 

West Gwillimbury and the Town of Innisfil is composed of five members based on the 

combined populations of the said municipalities in accordance with Police Services Act, 

RSO 1990 as follows:

 Heads of Council (2 Mayors) of the Towns of Bradford West Gwillimbury and 

Innisfil

 1 Community Member appointed by Council (currently alternating between 

Bradford West Gwillimbury and Innisfil every 4 years coinciding with the terms of  

councils)

 2 Provincial Appointees and;

Whereas, the model of composition for a 5 member board shared between two 

municipalities limits the ability of achieving diversity amongst appointed board 

members and;

Whereas, Bill 175, The Safer Ontario Act, 2018; received Royal Assent on March 8, 2018 

and;  

Whereas, Schedule 1 – Police Services Act, 2018, Section 31(3) does not restrict the 

composition of a police services board by population and permits municipalities to 

determine “by resolution, that its municipal board shall be composed of five, seven or 

nine members” and;

Whereas, the expansion of The Town of Bradford West Gwillimbury/Innisfil Police 

Services Board from the current 5 members to 7 members, would enable the respective 

municipalities to better meet the requirements under Section 28(1) of the Police Services  

Act, 2018 that requires councils to “approve a diversity plan to ensure that the 
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members of the municipal board appointed by the council are representative of the 

diversity of the population in the municipality.” therefore;

Let It Be Resolved That:

The Town of Bradford West Gwillimbury/Town of Innisfil Police Services Board 

recommends to the municipal councils of the Town of Bradford West Gwillimbury and 

the Town of Innisfil that the municipal diversity plans be developed to include the 

expansion of the joint police services board for South Simcoe Police Service from 5 to 7 

members in accordance the Safer Ontario Act, Schedule 1 – Police Services Act, 2018.”

After discussion it was agreed to table the motion due to the uncertainty of the 

timing and final content of the new Police Services Act.

Resolution #112018-006        

Villani/Miguelo

That the Board postpones the motion until Police Services Act, 2018 is in effect.

CARRIED

11.4 Staffing Over Authorized Strength 
Chief Fletcher provided the background on the report provided for Staffing over 
Authorized Strength and request to over hire to ensure South Simcoe Police 
Service has an appropriate amount of front line staff.  The request is to stay 
within budget while hiring 2 additional Constables.

Discussion ensued regarding the positive impact for safety within the community 
to over hire.

Resolution#112018-007              Miguelo/Wauchope

That the Bradford West Gwillimbury/Innisfil Police Services Board authorize the 
Chief to hire additional Constables, above the authorized strength, in order to 
meet the Service demands while remaining within budget.

12. Business Arising for Previous Meetings

12.1 Name of Police Services Board
Chair Hicks updated the Board on the conversation with our Provincial Advisor.  
The Board’s provincial advisor will be investigating the naming of the Board and 
report back.  It was noted that the legal agreement/name indicates the Board as 
the South Simcoe Police Services Board. 

12.2 Strategic Plan
Resolution #112018-008             Miguelo/Wauchope
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That the 2018-2021 Strategic Plan be moved from the table and reintroduced for 
approval.  

Thanks was extended to all involved and their dedication to ensuring the 
Strategic Plan was completed.

Resolution #112018-009    

Miguelo/Keffer

That the Bradford West Gwillimbury / Innisfil Police Services Board approve the 
South Simcoe Police Services 2018-2021 Strategic Plan as presented.

13. MONITORING REPORTS TO THE BOARD
13.1 Monthly Operations Report

Deputy  Chief  McElary-Downer  reviewed  the  operational  report  for  the 
month of October 2018.  Highlights for the month included; 
 Break and enters have dropped 44% and thefts increased 55% during 

the month.
 Family domestic violence increased 19% in October
 Collisions were down 3%
 Fatality collisions increased 200%
 911 Hang-ups increased 59%

13.2 Financial Reports - Operating Summary & Capital Summary
The October 2018 Financials and Capital Summary were reviewed by 
Deputy Chief McElary-Downer. 

Resolution #112018-010 Wauchope/Villani

That the Monitoring Reports to the Board be received for information.

CARRIED

14. CHIEF UPDATE

Chief Fletcher provided updates on the following topics:
 CLHIN (Central Local Health Integration Network) has endorsed one 

additional day of coverage for the COAST team. 
 The seasonal R.I.D.E. program will be launched on November 30th and 

front line staff will be out every night throughout December.  Sadly, the 
numbers of drivers for driving under the influence are not reducing and 
SSPS will be aggressively pursuing drivers under the influence.  Press 
releases will be providing the names of those charged with driving under 
the influence.

 Project Lifesaver –2 members are now trained who will provide training to 
other staff in the new year. 

 Ontario Police College graduation event will be held this Thursday.
 SSPS was invited to participate in a mental well-being pilot app that 

assists members. The app will be available to members in the new year. 
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 The grand opening of Collison Reporting Centre located at North Division 
will be on January 8th 2019 at 11a.m.

 Stuff the Command Post was started this past weekend in Innisfil and next 
weekend will start in BWG.

 Swearing in of new council members will be occurring on Dec 4th in 
Bradford and on December 5th in Innisfil. 

 John Wardope extended thanks to the Board for providing him with the life 
ring from the previous Police vessel as a token of appreciation. 

Resolution #112018-011                     Wauchope/Keffer

That the verbal report from Chief Fletcher be received for information.
CARRIED

15. CONSENT

None.

16. ANNOUNCEMENTS

Auxiliary Appreciation Dinner – December 6th, 2018 – Georgians Downs.

Mayor Wauchope extended his thanks to the SSPS and Board while serving on 

the SSPS PSB during the last four years noting how very proud he is of the 

accomplishments made by the Service. 

Chair Hicks, Vice Chair Miguelo, Chief Fletcher extended thanks and 

appreciation to Mayor Wauchope for his dedication, knowledge and efforts to the 

Police Services Board over the last four years and wished him well in his 

retirement.

The South Simcoe Police Services Awards Ceremony was held in November and 

was a very successful evening. 

17. NEXT MEETING

Monday December 17, 2018, Innisfil Town Hall, Community Room, 7:00 pm.

18. ADJOURNMENT

Resolution #112018-012               Wauchope/Miguelo

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 9:25 

p.m.

CARRIED
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________________________________ ________________________________

Joanne Ostrowski, Executive Assistant Rod Hicks, Acting Chair
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