BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

November 25, 2019

Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON

MINUTES

Board Members Present. Mr. Licinio Miguelo, Chair (Council Appointee)
Mr. Douglas Bernardi, Vice Chair (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Chris Gariepy, Board Member

SSPS Present: Chief Andrew Fletcher
Deputy Chief Robin McElary-Downer

Regrets:

1. CALL TO ORDER
Meeting was called to order by the Chair at 6:00 p.m.

1.1 Introduction of the new members of the South Simcoe Police
Association
President Jesse McGee and Vice President Leah Thomas

1.2 Introduction of new Board Member
Chris Gariepy

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #102019-001 Keffer/Bernardi

That the Closed Session Agenda dated November 25", 2019 be received as
received.

CARRIED

4. CLOSED SESSION
4.1 Convene Closed Session
Resolution #102019-002 Gariepy/Dollin
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10.

11.

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED
4.2 Reconvene Regular Meeting at 6:57 pm
RISE AND REPORT PROGRESS
Resolution #102019-003 Bernardi/Keffer

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

12.2 — Review of Shared Services Agreement and term of Municipal
Appointee — Board Chair Miguleo will turn the meeting over to Vice Chair
Bernardi during this discussion.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #102019-004 Dollin/Bernardi

That the Regular Meeting Agenda dated November 25", 2019 be received as
amended.

Add: 11.1 Update on Zone 3 Meeting by Mayor Dollin

APPROVAL OF MINUTES
Resolution#102019-005 Dollin/Gariepy

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of October 28", 2019 be approved as printed.

DELEGATIONS
No delegations.

PRESENTATIONS

No presentations.

NEW BUSINESS

11.1 Update on Zone 3 Meeting by Mayor Dollin
- There were no large Services in attendance
- The Executive Director provide updates
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12.

- Sec. 31 Forces — suggestion was made to have a smaller subsection of
this

- Was good to hear what some of the smaller Services are facing

- Zone 3 has 10 Police Services Boards and 10 Sec. 10 OPP Boards

BUSINESS ARISING FROM PREVIOUS MEETINGS

12.1 2020 Budget & funding request

(See attached PowerPoint presentation)

Question from Mayor Dollin. Have we budgeted enough for the members off on
WSIB?

Chief Fletcher advised that the new hires will help alleviate the pressure of the
absence of the ones off on WSIB

The Service also has a return to work program to help members transition back
to work.

Mayor Keffer asked what will happen to the surplus. As per Chief Fletcher, that
money goes back to the municipalities.

Resolution#102019-006 Keffer/Dollin
Recommendation:

That the Town of Bradford West Gwillimbury/Town of Innisfil Police Services
Board approve the 2020 operating budget of $20,258,397.00; and further,

That the Town of Bradford West Gwillimbury/Town of Innisfil Police Services
Board approve the 2020-2024 capital budget as presented; and further,

The 2020 funding request be forwarded to the Town of Bradford West
Gwillimbury and the Town of Innisfil Councils for inclusion in their respective
Municipal budgets.

CARRIED
12.2 Review of Shared Services Agreement

Chair Miguelo excused himself from this discussion and the meeting was turned
over to Vice Chair Bernardi.

Chief Fletcher read out the sections of the Shared Service Agreements dating
back to the Amalgamation of the Town of Bradford West Gwillimbury and Town
of Innisfil that pertained to the appointment of a member from each municipality.

It was discussed that the term for a public member be split at the two (2) year
mark of a four (4) year term of Council. This will avoid a Board of all new
members, in the case of two new Mayor’'s being appointed during an election
year; potentially losing the history of previous Board Members.

Continue on with alternating between municipalities with the Bradford West
Gwillimbury extended for one (1) more year and then Innisfil to choose the
following term.
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13.

Resolution#102019-007 Dollin/Gariepy

Recommendation:

That the Town of Bradford West Gwillimbury/Town of Innisfil Police Services
Board recommend the extension of Bradford Municipal appointee Licinio Miguelo
for two (2) years to end no later than December 31, 2020, and further that;

The Town of Bradford West Gwillimbury/Town of Innisfil Police Services Board
recommend the subsequent municipal appointee term of appointment of four (4)
years commence January 1, 2021, and further that;

Ensure that subsequent municipal appointees continue on a rotating basis
between municipalities on four (4) year terms and further that;

The Town of Bradford West Gwillimbury/Town of Innisfil Police Services Board
ask the Municipal Clerks to advance Town By-laws to reflect this resolution as
part of the shared services agreement.

CARRIED
MONITORING REPORTS TO THE BOARD

13.1 Monthly Operations Report — October 2019
Deputy Chief McElary-Downer reviewed the operational report for the
month of October 2019. Additional information was provided with respect
to:
- Reportable calls up by 4%

- The Police Boat has been taken out of the water for the season. We do
have access however to the personal watercrafts as well as YRP
Police Services and Innisfil Fire if need be.

- 16 RIDE programs were held this past month

- 911 hang ups are a province wide problem, every 911 call that comes
into South Simcoe is tracked as a reportable call and has to be looked
at.

13.2 Financial Report — October 2019
The financial report for the month of September 2019 was provided by
Deputy Chief McElary-Downer.

13.3 Capital Expenditures
Information was provided on capital expenditures for the month of October
2019.

Resolution #102019-08 Keffer/Gariepy

Recommendation:
That the Monitoring Reports to the Board be received for information.
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14.

15.

16.

17.

18.

CARRIED

CHIEF UPDATE

Chief Fletcher provided an updates on the following topics:
- Promotions to take effect January 1, 2020 of:

0 Detective Constable Kai Johnson to Sergeant
o0 Sergeant Henry Geoffroy to Staff Sergeant
- Both to attend the December Board meeting
- Thur. Nov. 28™ is the March Past at OPC for the graduation of the new
recruit. He will be sworn in at the December Board meeting and be
ready to go on the road January 1, 2020
- Auxiliary appreciation dinner will be held on December 5, 2019
- Chief Fletcher will be at an OACP Board meeting for a couple of days
the first week of December.
- Board training session to take place December 12, 2019.

Resolution #102019-009 Dollin/Bernardi

That the verbal report from Chief Fletcher be received for information.
CARRIED

CONSENT

None.

ANNOUNCEMENTS

None.
NEXT MEETING

Monday, December 16", 2019, Innisfil Town Hall, Community Room, 7:00 pm.

ADJOURNMENT
Resolution #102019-010 Gariepy/Keffer

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:27
p.m.

CARRIED

Maria Gucciardi, Licinio Miguelo, Chair
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