BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

: : t November 24, 2021
Combination of In-person & Video Conferencing

v -

MINUTES

Board Members Present: Mr. Chris Gariepy, Chair (Provincial Appointee)
Mr. Douglas Bernardi, Vice Chair (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Todd Canning, (Municipal Appointee)

SSPS Present: Chief Andrew Fletcher
Deputy Chief John Van Dyke
Inspector Sheryl Sutton

Guests: Miriam King
John Flanagan

Regrets:

1. CALL TO ORDER
The meeting was called to order by the Chair at 9:02 a.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Motion #112021-001 Dollin/Keffer

That the Closed Session Agenda dated November 24, 2021 be received as

amended.
CARRIED
4, CLOSED SESSION
4.1 Convene Closed Session
Motion #112021-002 Keffer/Dollin

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.



BWG/Innisfil PSB Meeting Minutes — 2021-Nov-24 2

10.

11.

CARRIED
4.2 Reconvene Regular Meeting
RISE AND REPORT PROGRESS
Motion #112021-003 Dollin/Canning

That the Bradford West Gwillimbury/Innisfil Police Services Board accept the
Memorandum of Settlement in the closed session.
CARRIED

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

None.

CARRIED
ADOPTION OF REGULAR MEETING AGENDA
Motion #112021-004 Canning/Keffer

That the Regular Meeting Agenda dated November 24th, 2021 be adopted as
printed.

CARRIED

APPROVAL OF MINUTES
Motion #112021-005 Canning/Dollin

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting October 27, 2021 be adopted as printed.

CARRIED

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

DELEGATIONS

None.

PRESENTATIONS
12.1 Body Worn Cameras

Deputy Chief Van Dyke presented the Board with a presentation on Body Worn
Cameras.
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13.

The longer the contract, the greater the savings. Based on a 60 month contract,
total cost (with taxes) would be $833,935.49 annually. The 13% HST must be paid
up front. However, the Service will receive approximately 11.5% of that back in
rebates. This pricing includes the “Digital Evidence Management platform” that is
used to support the cameras. Which the Service has been using for a couple of
years already. The cost of that is approximately $35,000 which will be taken off the
final price.

It is recommended that any contract include unlimited data storage.

Note: pricing is based on today’s market for hardware and software only

In order to get an accurate picture of what is involved the Service will run a pilot
project. Axon is willing to support a pilot project for 90 days free of charge.

Discussion

Member Canning asked if the Service was to engage in a pilot project, is there is
a required commitment post pilot program. Also, what is the officer’s feelings about
this.

As per the Deputy, no, once the pilot is finished you do not have to go any further
if you don’t want to.

Before we run a pilot, the service will do an internal survey to gage the officers
level support of it.

As per Chief Fletcher, he has had informal conversations with some of the officers
and they are in support of this and would like to be a part of the pilot project.

Mayor Dollin asked if the Service would do a public survey prior to the pilot. And if
the OPP have these.

As per the Deputy, yes we could do a public survey before and after the pilot. Six
services have already done a privacy assessment that we could refer to. As for the
OPP, they have a couple pilot projects on the go.

Mayor Dollin supports the Service surveying the public to see how the feel about
it as they are the ones that would ultimately be funding this after the pilot is over.

Vice Chair Bernardi asked what the retention was for these files if it is not a
chargeable offence and can a civilian request it being removed.

As per the Deputy, that would fall under the retention schedule and we would have
to look at it.

As per the Chief, other services do allow the viewing of the footage within a certain
time frame, through a formal request to the Chief. Similar to an FOI request.

Chief Fletcher added that the service would not be looking at running a pilot until
2022 and if then look to place it in the 2023 budget proceedings.

MONITORING REPORTS TO THE BOARD

13.1  Monthly Operations Report
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14.

Deputy Chief John Van Dyke’s noted an error with the graphs as only 9 are
showing and there should be 10. This has been corrected moving forward.

A few highlights for the month of October were:
- 2012 calls for Services with 1,552 reactive occurrences and 460 proactive
occurrences.
- 51% were in Bradford and 49% in Innisfil
- We are also looking at providing the Board with a description of what the
call priorities are
- Year to date 19,149 occurrences and are up in almost every category

Mayor Dollin asked where they would capture the thefts of catalytic converters
and if this is a growing concern in our area.

As per the Deputy, that could fall under thefts from vehicle or a theft over/under
$5,000. These thefts have been going on for a number of years and continue to
do so.

Occurrence of note: Oct. 5, a tip from Canada Boarder Services lead to a
search warranty of a Bradford resident resulting in a large number of sexual
charges being laid against an individual male, including child pornography.

This is an example of some of the investigations our officers are exposed to that
we keep a very close eye on.

13.2 Monthly Financial Report

Surplus of $510,971.00. Finance is now projecting a potential surplus of
$746,129.00 as the Government has waived the NEER charges for WSIB
consumption and the Service will no longer have to pay these fees. Finance
estimated the charges would have been approximately $200,000.00.

We are over budget on the fuel budget do to the unexpected increase in fuel
prices.

13.3 Monthly Capital Report

Continue to look at supply chain issues. There will be a number of projects
closed off in 2022.

Motion #112021-006 Keffer/Dollin
That the Monitoring Reports to the Board be received for information.

CARRIED
RECOMMENDATON REPORTS

None.
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15.

CHIEF UPDATE

Chief Fletcher provided a verbal report to the Board on the following:

As a follow up to the budget conversation and Mayor Dollin’s suggestion to
look at the comparators, the Chief was able to provided the Board with a
chart from his presentation on “How Do We Compare”. This shows that we
are well below our comparators to the north and south of us, even with the
additional budgeted staff.

There was a serious incident that took place on Nov. 19" in Bradford.
Amazing work by two of our members and support from members of the
public.

Was approached by one of the local coffee shops in Innisfil to participate in
a “Coffee with a Cop” initiative. Members of the public can attend and have
a chat with the Chief, Deputy or Inspector. Pending where things stand with
the pandemic, this will take place on December 16%.

Toy Mountain/Stuff the Command Trailer initiative has begun.
o Sat. Nov. 27t — Cookstown light up festival
o Sun. Nov. 28" — Innisfil for the Christmas drive by event
o Sun. Nov. 28" — Toy Drive at Canadian Tire in Bradford & the See
Santa event around town.
Auxiliary and frontline staff will be assisting in these events.

Community Safety and Policing Grant will be continuing through 2022 into
2025. There is an opportunity to gain up to $291,000 to off set the policing
costs.

OPP Crisis Call Diversion program — The OPP were running a pilot project
in the western part of the Province. As of Nov. 2" they have rolled out of
their North Bay and Orrillia call centres. Unfortunately, our call centre cannot
join this program as it is only for OPP jurisdictions. However, they are willing
to have conversations with us in the future about how they can assist our
call centre with call diversions.

Clearance checks and volunteer clearance checks — Police Services
around the Province have received notice from the Solicitor General’s office
of their intent to make amendments to police records checks format that will
provide clearance checks to volunteers at no charge. This could result in
higher fees for the non volunteer checks or the Service will have to absorb
that cost which in turn goes back to the tax payers. RCMP has confirmed
that in the near future they will be requiring fingerprints be done for all
clearance check and they will not be absorbing those fees.
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16.

17.

18.

19.

The Service has rolled out the vaccination policy effective December 31,
2021. There is a small amount of members that have not been vaccinated
as of yet.

Chief Fletcher shared with the Board a thank you card that they received
from John Wardrop’s daughter.

The Chief has reached out to the people that performed the Social Impact
audit for the Edmonton Police Service and would like to look into it further
before bringing a formal recommendation to the Board.

Mayor Dolling commented that the criminal reference checks for work or
volunteer was not easily assessable and would like to see the Service track
them differently.

Mayor Keffer commented that the BWG council is looking forward to the
budget presentation.

Mayor Dollin gave a shout out to Staff Sergeant Dave Phillips for all his hard
work on the Traffic Committee.

Chief also added that the ball caps have now arrived for the members on
the frontlines. These have been very well received by the officers.

Motion #112021-007 Canning/Keffer

That the verbal report from Chief Fletcher be received for information.

CARRIED

NEW BUISNESS

16.1

Grant Fund Overview Report

ANNOUNCEMENTS

None.

NEXT MEETING

Wednesday, December 15", 2021. Town of Innisfil, Community Room, A Zoom
link is to be provided for those not attending in person. 10:00 am start time for
public session. (9:00 am for closed session)

ADJOURNMENT
Motion #112021-008 Dollin/Canning
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That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:55
a.m.
CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair
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