BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

November 23, 2022

CE SERVICES Innisfil Town Hall, Community Room
e 2101 Innisfil Beach Rd., ON and
Video Conferencing

MINUTES

Board Members Present: Mr. Chris Gariepy, Chair (Provincial Appointee)

Mr. Todd Canning, Vice Chair (Municipal Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mr. Sarbjit Singh, Provincial Appointee

SSPS Present: Acting Chief John Van Dyke

Inspector Sutton
Inspector Henry Geoffroy

Guests: Staff Sgt. Julio Fernandes

Sgt. Adam Walther

Auxiliary Staff Sgt. Rick Young

Finance Manager Andrea Drover

Kristal Moore, SSPS Crime Analyst

Sue Sgambati, SSPS Corporate Communications
Amber Green, Innisfil Today

John Flanagan, member of the public

Regrets: Mayor James Leduc, Town of Bradford West Gwillimbury
Minutes taken by: Maria Gucciardi
1. CALL TO ORDER

Meeting was called to order by the Chair at 9:03 AM.
CARRIED

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

ADOPTION OF CLOSED SESSION AGENDA
Resolution #112022-001 Canning/Singh

That the Closed Session Agenda dated November 239, 2022, be received as
amended.
CARRIED



BWG/Innisfil PSB Meeting Minutes — 2022-Nov-23 2

10.

CLOSED SESSION
4.1 Convene Closed Session
Resolution #112022-002 Canning/Dollin

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS
None.

ADOPTION OF CONSENT AGENDA
None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #112022-003 Canning/Dollin

That the Regular Meeting Agenda dated November 239, 2022, be received as
printed.

CARRIED

APPROVAL OF MINUTES
Resolution #112022-004 Singh/Canning

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of September 28", 2022, and the Bradford West Gwillimbury/Innisfil
Police Services Board Special Board meeting of September 7%, 2022, and
November 7th, 2022 be received as printed.

CARRIED

DELEGATIONS
No delegations.
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11.

12.

13.

14.

PRESENTATIONS

11.1 Promotion to Sergeant — Adam Walther
Acting Chief Van Dyke introduced Sgt. Walther to the Board members today
and provided a brief bio on him.

11.2 New Hire — Crime Analyst Kristal Moore
Acting Chief Van Dyke introduced the Service’s new Crime Analyst, Kristal
Moore to the Board members today and provided a brief bio on her.

NEW BUSINESS
12.1 Police Services Draft 2023 Meeting Schedule

The Board members decided to cancel the August 2023 meeting.
Members to advise Maria Gucciardi on their preference of dates on the
months that have five weeks.

12.2 2023 Draft Operating and Capital Budget Presentation
Acting Chief Van Dyke reviewed the Draft 2023 Operating and Capital
Budget with the Board members, outlining a 6.75% increase to the
Operating Budget for 2023.

Resolution #112022-005 Canning/Singh
CARRIED

That the Bradford West Gwillimbury/Innisfil Police Services Board approve the
2023 Operating Budget of $23,662,467;

And further, that the Bradford West Gwillimbury/Innisfil Police Services Board
approve the 2023 to 2027 Capital Budget as presented;

And further, the 2023 funding request be forwarded to the Town of Bradford West
Gwillimbury and Town of Innisfil Council for inclusion in their budgets.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD
14.1 Monthly Operations Report — September and October 2022

Inspector Sutton reported on the calls of note for the months of September
and October as follows:

Sept. - In the earlier morning hours, a car cut off one of our officers at a
traffic light. The officer stopped the vehicle and observed the two
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14.2

occupants as being possibly intoxicated. As the occupants were exiting
the vehicle, a loaded handgun dropped out of one of their pockets. A
search of the car ensued. The officer found a large quantity of drugs,
ammunition and money. Both occupants of the vehicle were arrested and
charged with numerous offences. Both occupants were not from this area.

Oct. — A mother attended the North Div. station to report that while
cleaning her sons’ room she came across two handguns. Police attended
the residence house and it was determined that the guns were replica
handguns.

Street Crime, along with the assistance of Barrie and York Regional
Police, conducted a joint investigation in Innisfil. This investigation started
in April 2022 with search warrants being obtained and a take down
conducted in September. As a result, two Innisfil residents were arrested
and charged with numerous offences. Approximately, $100,000,00 street
value worth of drugs were seized.

Another multi-jurisdictional joint investigation resulted in 198 charges
being laid against a group of individuals and closing out 33 occurrences
that span between: Bradford, Innisfil, Barrie, York Region and Toronto for
multiple break and enters into stores and commercial properties. Some of
the items recovered were: 8 stolen vehicles, skid steers, forklift, chain
saws and numerous pieces of construction equipment valued at
approximately $100,000.00. Four individuals have been arrested and
charged with numerous offences.

Charges were recently laid against an individual for the double fatal MVC
that took place last August on HWY 27 in BWG. The Traffic Unit laid 2
counts of dangerous operation causing death. This case is now before the
Courts.

First weekend in November there were four impaired charges laid in two
days. Thankfully, these were all single motor vehicle collisions.

Stats in our area for the month of October may not be fully accurate due to
OPP covering our area for a 48-hour period.

A. Monthly Financial Reports — October 2022

Inspector Sutton reviewed the financial report with the Board highlighting
that overtime is over budget due to the number of homicides and
shootings that occurred.
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15.

14.2 B Monthly Capital Report — October 2022

Inspector Sutton reviewed the Capital budget outlining that the intoxilizers
have been ordered but will not be in until January.

As per Acting Chief Van Dyke, a server worth over $100,000.00 was
purchase but has not been installed as of yet. It will be coming out of this
year’s budget once installed. Which should be early in the new year.

Resolution #0112022-006 Canning/Dollin
That the Monitoring Reports to the Board be received for information.

CARRIED

CHIEF UPDATE

As per Acting Chief Van Dyke, the killing of our officers’ has had a huge impact on
our members, as well as, the community. The amount of support has been
overwhelming. Acting Chief Van Dyke wanted to thank everyone for their support
and all those that stepped up to help get us through this extremely tough time. In
the process of sending out hundreds of thank you letters.

Inspector Sutton and Inspector Geoffory attended the Remembrance Day
ceremonies in Innisfil and Bradford on November 5" and 6. Acting Chief Van
Dyke and the Board Chair attended the Innisfil Remembrance Day ceremony on
November 11t at the Innisfil Town Hall, Cenotaph.

November 17" — Inspector Geoffroy along with two members of the Ceremonial
Unit, attended the Bradford West Gwillimbury Swearing In. Acting Chief Van Dyke
plans on attending the Innisfil one in December.

November 17t — Acting Chief Van Dyke attended the Toronto Police Chief's Gala
on an invitation from Chief Ramer. A memorial table was set up for the two South
Simcoe Police Service fallen officers, as well as, their fallen officer, Cst. Andrew
Hong. A moment of silence was also held.

November 18™ — Inspector Sutton and Sgt. VanderSar attended the Mess dinner
for the York Regional Police Ceremonial Unit.

November 19" — SSPS co-hosted the Holiday with a Hero event. It started at
6:00am at the Barrie south end Walmart and finished at the Innisfil YMCA. This
event was organized by the United Way. Eighty-four children participated.

The Acting Chief also participated in the Santa Claus parade later that day.

November 27" — Acting Chief Van Dyke will be participating in the Innisfil Santa
Claus Parade
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16.

17.

18.

December 2 & 3 is the “Weekend of Giving” in support of Toy Mountain and
Bradford and Innisfil foodbanks. Locations will be the Sobey’s and Canadian Tire
in both municipalities.

Acting Chief Van Dyke will be attending the Council orientation in Innisfil today and
Bradford tomorrow at 11:00 am.

Good news story — At the end of September, a young boy in Bradford, who
tragically lost his father in late August from an impaired driver, had his bicycle
stollen. The officers in the Street Crime Unit arrested the one responsible for the
theft. Unfortunately, the bike was not recovered. The members of the Street Crime
Unit gathered their money together and bought the young man a new bike.

Resolution #112022-007 Singh/Dollin

That the verbal report from Acting Chief Van Dyke be received for information.
CARRIED

ANNOUNCEMENTS

None.

NEXT MEETING

Wednesday, December 14, 2022, Innisfil Town Hall, 10:00 am for regular public
meeting (9:00 am for closed session) a Zoom Teleconference link will be
provided for those that cannot attend in person.

ADJOURNMENT
Resolution #112022-008 Dollin/Singh

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:06
AM.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



