BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

Board

REGULAR MEETING

November 23, 2020

Video Conferencing

MINUTES

Members Present: Mr. Licinio Miguelo, Chair (Council Appointee)
Mr. Chris Gariepy, Vice Chair (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury

SSPS Present: Chief Andrew Fletcher
A/Deputy Chief John Van Dyke
Guest: Sue Sgambati - SSPS
Brandon Mulder
Regrets: Mr. Doug Bernardi, (Provincial Appointee)
1. CALL TO ORDER

The meeting was called to order by the Chair at 5:00 p.m.
CARRIED

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

ADOPTION OF CLOSED SESSION AGENDA
Resolution #112020-001 Gariepy/Keffer

That the Closed Session Agenda dated November 23" 2020 be received as
amended.

CARRIED
CLOSED SESSION
4.1 Convene Closed Session
Resolution #112020-002 Dollin/Keffer

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED
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10.

11.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS
None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #112020-003 Dollin/Gariepy

That the Regular Meeting Agenda dated November 23", 2020 be adopted as
printed.

CARRIED

APPROVAL OF MINUTES
Resolution #112020-004 Keffer/Dollin

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting October 26", 2020 be adopted as printed.
CARRIED

APPROVAL OF SPECIAL MEETING MINUTES

Resolution #112020-005 Gariepy/Dollin

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
special meeting November 6™, 2020 be adopted as printed.

CARRIED
DELEGATIONS

No delegations.

PRESENTATIONS

11.1 2021 Budget Proposal
Chief Fletcher reviewed the 2021 proposed operational budget with the
Board outlining considerations such as the population growth &
community changes, the increasing demand on service as well as the
radio infrastructure and technology.

Approval for the RIDE Grant has come through. Two Grant applications
are still pending.

An overall increase to the operational budget of $940,131.
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12.

13.

14.

Presentation of the budget for Innisfil council will take place in December
and Bradford West Gwillimbury council will take place in late December or
January.

Resolution #112020-006 Dollin/Gariepy

That the Bradford West Gwillimbury/Town of Innisfil Police Services Board
approve the 2021 operating budget of $21,198,526; and further,

That the Town of Bradford West Gwillimbury/Town of Innisfil Police Services
Board approve the 2021-2025 capital budget as presented; and further,

The 2020 funding request be forwarded to the Town of Bradford West
Gwillimbury and the Town of Innisfil Councils for inclusion in their respective
Municipal budgets.

CARRIED
NEW BUSINESS

12.1 Draft 2021 Regular Meeting Schedule
Mayor Dollin suggested that the Nov. 29" date be changed to Nov. 22™
as well as Dec. 20" to Dec.13, 2021.
All agreed, no motion needed

BUSINESS ARISING FROM PREVIOUS MEETINGS
None.

MONITORING REPORTS TO THE BOARD
14.1 Monthly Financial Reports- September

A. Monthly Capital Report
Acting Deputy Chief John Van Dyke reviewed the ongoing projects
such as: mobile workstations & NG911 which will be carried forward to
next year.
InTime, Network switch upgrade and PRIDE E — Solutions (E-ticketing)
are completed.
A question was raised as to if the NG911 can be a growth item. As per
Chief Fletcher it is unknown at this time if the NG911 can be a growth
item.

B. Monthly Summary
As per Acting Deputy Chief John Van Dyke, we have received some
relief with the grants received.

14.2 Monthly Operations Report — September
Total calls for service in the month of October were 2176.
Reactive occurrences — 1631
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15.

Proactive occurrences - 545
Driving complaints were the number one complaint with 144

They are now tracking high level stress calls and reaching out to those
officers involved to offer support if need be.

Despite the pandemic, RIDE programs will continue throughout the
holiday season.

COAST received 33 calls this past month resulting in 56 follow ups.
Occurrences of note:

The search for Siem Zerezghi was a complete hands on deck by
everyone. The outpour of support from the community was incredible.

A home invasion in Bradford on Oct. 9th and then another one a couple
weeks later. These two incidents appear to be linked. Investigation is
ongoing.

There were 47 COVID related calls this past month. 12 of which were
compliance checks, 45 social distance complaints.

A joint investigation in Bradford lead to 3 individuals taken into custody for
drug related offenses.

One ATV fatality on Oct. 31% off the 10" Line of Bradford. This was the 2™
ATV fatality in 2 months.

Resolution #112020-007 Keffer/Dollin

Recommendation:
That the Monitoring Reports to the Board be received for information.

CARRIED
CHIEF UPDATE

Chief Fletcher provided updates on the following topics:

The Zerezghi family
They are taking things one day at a time. The family is overwhelmed with the
love and support they have been receiving.

RIDE Grant
Has been received. Now on a 2 year cycle. Approval for 2022 received as well

Canadian Association of Police Governance
CAPG is in partnership with Axon. They are hosting a free webinar on Dec. 10"
on body worn cameras.

Council Appointee
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16.

17.

18.

19.

Working with Innisfil on the Boards recruitment. Have received a couple inquires
and forwarding them to the Clerk’s office.

Front desk hours

In the process of restructuring the Admin, Records and Front Desk staff as call
volumes have decreased. Station hours for both divisions will now be Mon — Fri.
8:00 am — 4:00 pm for the front desk. The staff in these departments will be
combined and called Information Support Unit. This is an internal shuffle; it will
have no impact to the budget.

Plush pups
The plush pups have now arrived and the sale of them is for internally staff only

at this time. 200 were ordered for which half are already sold. There is no cost to
the taxpayers. All proceeds to go to a local charity.

Resolution #112020-008 Keffer/Dollin

That the verbal report from Chief Fletcher be received for information.
CARRIED

CONSENT

None.
ANNOUNCEMENTS
None.

NEXT MEETING

Monday, December 14™, 2020, TBD

ADJOURNMENT
Resolution #112020-009 Dollin/Keffer
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 7:00

p.m.
CARRIED

Maria Gucciardi, Executive Assistant Licinio Miguelo, Chair
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