
BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

November 22, 2023 

Innisfil Town Hall, Community Room 

2101 Innisfil Beach Road, Innisfil, ON 

 and 

Video Conferencing 

MINUTES 

Board Members Present:   Mr. Chris Gariepy, Chair (Provincial Appointee) 
Mr. Todd Canning, Vice Chair (Municipal Appointee)  
Mayor Lynn Dollin, Town of Innisfil 
Mayor James Leduc, Town of Bradford West Gwillimbury 
Sarbjit Singh, (Provincial Appointee) 

SSPS Present: Chief John Van Dyke 
Deputy Chief Sheryl Sutton 
Andrea Drover, Finance Manager (Zoom) 

Public: Andrej Baca 
Michael Owen, Bradford Today 

 

1. CALL TO ORDER

The meeting was called to order by Chair Gariepy at 9:00 a.m.

CARRIED 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA

Resolution #112023-001            Canning/Dollin

That the Closed Session Agenda dated November 22, 2023, be received as
printed.

CARRIED 
4. CLOSED SESSION

4.1 Convene Closed Session

Resolution #112023-002     Canning/Leduc 
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That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security. 

CARRIED 
 

 4.2 Reconvene Regular Meeting – 10:18 am. 

 
5. RISE AND REPORT PROGRESS 

Resolution #112023-003            Canning/Dollin 

That the Bradford West Gwillimbury/Innisfil Police Services Board approve the 

confidential reports as presented by Chief Van Dyke. 

CARRIED 

6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 

 None. 

 
7. ADOPTION OF REGULAR MEETING AGENDA 

Resolution #112023-004                   Canning/Dollin 

 
That the Regular Meeting Agenda dated November 22, 2023, be received as 

printed & distributed. 

 
CARRIED 

 
8. APPROVAL OF MINUTES 

 Resolution #112023-005                          Singh/Leduc 

  

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 

meeting October 25, 2023, be adopted as printed. 

 
CARRIED 

9. DELEGATIONS  

No delegations. 

 
10. PRESENTATIONS  
 

10.1 OAPSB Labour Conference – Board Chair 

Chair Gariepy (through Maria) sent the Board members an outline of the day and 
half conference that he recently attended. One of the main topics of the conference 
was the CSPA training that is coming. It is mandatory for all Board members. 
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The Chief and Deputy will be attending the OACP CEO’s day on Nov. 23rd, where 
there will be a presentation on the new Act, specifically the new regulations. There 
are concerns around the requirements right now regarding equipment, training and 
the lethal police discipline process and how Chiefs and Boards will lose total 
control of it but will still have to pay all the bills. The Chief will provide the Board 
with a confidential report on this at the next Board meeting. 

Other highlights from the conference were discussions on Collective Agreements, 
SIU presentation, Chief’s Performance, Boards Performance and a WSIB 
presentation. 

Mayor Dollin asked if Jeeti Sahota would be able to assist the Board with a self 
evaluation of the Board process. Chair Gariepy will reach out to her for her 
assistance. 

Mayor Dollin also asked if there was any representation from the OPP at the 
conference. As per the Chair, no there was not. 

The Chair notified the Board that he will be attending the Zone 3 conference in 
Peterborough on Monday to observe and understand what is happening in our 
Zone. 

OAPSB membership renewal has been received. 

10.2 Hospital Wait Times - Deputy Chief 

Deputy Chief Sutton reviewed the wait times for both RVH and Southlake outlining 
that between Jan. – Oct.2023, there were 103 calls that went to RVH with the 
average wait time of 141 minutes or 2.35 hours. Southlake saw 69 calls with a wait 
time of 104 minutes or 1.74 hours. A minimum of two officers are required to attend 
each call.  

The Board Chair would like the Deputy’s chart sent to the Board members before 
the next meeting and expand on it to include a dollar value and Nov. stats.  
As well as the results of the Chief’s meeting with the hospitals and the discussion 
on an off-load nurse. 

 
11. NEW BUSINESS 

11.1 Draft 2024 Regular Meeting Schedule – Chief 

Suspend the July meeting and change Feb. 28th to Feb. 14th.  

Go with the Jan. 24th and May 22nd dates. 

 

Any other concerns, let Maria know within the next week.  

 

12. BUSINESS ARISING FROM PREVIOUS MEETINGS  
 
None. 
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13. MONITORING REPORTS TO THE BOARD 

 
13.1 Monthly Operations Report October 2023 

Deputy Chief Sutton reviewed the Operations Report with Board members 

outlining total calls for service were 2535 with the split between calls being 

48% in Innisfil and 52% in BWG. Zone E was the busiest in Bradford West 

Gwillimbury. 

Both Mayors would like to see the stats on Domestic Violence to help 

them understand the different call types related to domestic violence. The 

Chief will email a report to them. 

 

13.2 Monthly Financial Reports October 2023 

 A. Financial Summary 

 Deputy Chief Sutton reviewed the Financial Report with Board members 

outlining that they are on track for the end of the year. 

 

 Overtime will be over again this month as they are still having troubles 

filling spots in the Communication Dept. 

 

 B. Capital Summary 

Deputy Chief Sutton reviewed the Capital Summary noting that the Radio 

Infrastructure - Harbour View project is completed, however, they are still 

waiting for the vendor to bill for the project.  

The intoxilyzers, speed devices and weapons have all been purchased for 

the year. 

 

The Chief noted that the production server and video system were 

installed last week so that money has been spent as well. 

 
Resolution #112023-006                                                Canning/Dollin 
 
That the Monitoring Reports to the Board be received as shared by the Deputy 
Chief for information. 
 

CARRIED 
14. CHIEF UPDATE 

Oct. 27th – Participated in a presentation from The Honorable Caroline Mulroney 

for the MCRT funding of $117,000 for the COAST partners. These funds do not go 

to the Service directly but to the Services’ partners.  

Also on this date, the Chief and Deputy Chief attended a lunch meeting with Friday 

Harbour regarding the issues they are having. 
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Monthly meeting with the Association president. 

Oct. 28th – Chief along with another officer, attended the Bradford West 

Gwillimbury CAN meeting in support of Councillor Ferragine. 

Later that day, the Chief attended the Bradford West Gwillimbury Diwali festival at 

the Portuguese Cultural Centre. 

Nov. 2nd – 3rd - The Deputy conducted the Staff Sgt. Interviews. The Chief also sat 

in on a constable interview, due to a shortage in the Recruiting Dept. 

Nov. 7th – The Chief and Deputy meet with the Central Regional Commander for 

the OPP Chief Superintendent Karl Thomas, to discuss areas of mutual interest 

and concern.  

Nov. 10th – Chief along with the Board Chair attended the Remembrance Day 

ceremony at Innisfil Town Hall.  

Nov. 11th – Chief along with two members of the Ceremonial Unit attended the 

Bradford West Gwillimbury Remembrance Day ceremony and parade at the 

Bradford Legion where they laid a wreath. 

Later that evening, the Chief attend the first Innisfil Diwali event at the Churchill 

Hall. 

Nov. 15th – The Chief took Cst. Mike Kayser to lunch to thank him for his 35.5 years 

of service. Cst. Kayser will be retiring as of Nov. 30th.  

Attended a one-hour PRIDE Strat Plan interview with MPN Consultants. They were 

looking for the Chief’s view on the future of PRIDE.  

Nov. 18th – Chief along with 15 other members, attended the Holiday with A Hero 

event in Barrie. It was very well attended with other first responders. 

Nov. 20th – Two new experienced members joined the Service. Cst. Fields and 

Cst. Mango. 

Also on this date, the Chief attended Georgian College and gave a presentation to 

the students on how he led the organization through the tragic events of Oct. 11, 

2022. Thank you to Ret. Chief Rick Beazley for organizing this event. 

Updates 

Notification was received that the Service has been granted two spots in December 

at the College. 
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The 1987 Chev Impala Vintage Cruiser is being permanently retired due to the 

cost of repairs to make it road worthy. The cost to repair it would be more than 

$25,000. 

Inspector Geoffroy attended the 3-week Police Leadership program at the 

University of Toronto Rotman School of Management. 

The Chief attends weekly Rotary meetings when he is able. 

The Chief also attends virtual meetings with senior leadership teams of both 

municipalities when possible. 

The Chief has also completed 25 engagement sessions this month with members 

of the Service. The goal is to meet with every member over the next couple of 

months. The Deputy and Inspectors are also conducting these engagement 

sessions.   

Resolution #112023-007                                   Dollin/Leduc 
 
That the verbal report from Chief Van Dyke be received by the Board for 

information. 

 
CARRIED 

15. CORRESPONDENCE 

 15.1 Letter from the Ontario Provincial Police – Shared Services 

 

16. ANNOUNCEMENTS 

 16.1  Staff Promotions – Chief 

The Chief is happy to announce that as of Jan. 1, 2024, the following 

Sergeants will be promoted to Staff Sergeant:  

Sgt. Mike Adams, Sgt. David Caccia and Sgt. Sean Willan. 

 

Also, as of Jan. 1, 2024, the following Constables will be promoted to 

Sergeant: 

Cst. Gerry Crane, Cst. Krystal MacLeod, Cst. Clint McLellan, Cst. David 

Oxley 

There is a tentative swearing in scheduled of the two new experienced hires 

on Wed. Nov. 29th at 4:00 pm at the Bradford Court House. Maria to send 

the Board confirmation once this has been confirmed. 
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17 NEXT MEETING 

Wednesday, December 13, 2023, Innisfil Town Hall, 10:00 am for Regular Public 

Meeting (9:00 am for Closed Session)  

 

18. ADJOURNMENT 

Resolution #112023-008                          Canning/Dollin 

 

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:25 

a.m. 

 

CARRIED 

 

 

________________________________ ________________________________ 

Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair 



2023 Crisis Calls RVH - Minutes RVH -Calls RVH - Avg Min
Southlake - 

Minutes
Southlake -Call

Southlake - 

Avg Min
Total - Minutes Total - Calls

Total - Avg 

Minutes at 

Hospital 

January 26 686 6 114.33 903 7 129.00 1589 13 122.23

February 39 2541 16 158.81 440 4 110.00 2981 20 149.05

March 60 1860 10 186.00 860 10 86.00 2720 20 136.00

April 51 1176 9 130.67 845 8 105.63 2021 17 118.88

May 52 2268 15 151.20 417 4 104.25 2685 19 141.32

June 42 1231 10 123.10 298 4 74.50 1529 14 109.21

July 43 876 7 125.14 1309 11 119.00 2185 18 121.39

August 32 528 5 105.60 647 6 107.83 1175 11 106.82

September 40 1314 10 131.40 769 8 96.13 2083 18 115.72

October 53 2086 15 139.07 753 7 107.57 2839 22 129.05

November 0 0 0 #DIV/0! 0 0 #DIV/0! 0 0 #DIV/0!

December 0 0 0 #DIV/0! 0 0 #DIV/0! 0 0 #DIV/0!

Totals 2023 438 14566 103 141.42 7241 69 104.94 21807 172 126.78

2022 Crisis Calls RVH - Minutes RVH -Calls RVH - Avg Min
Southlake - 

Minutes
Southlake -Call

Southlake - 

Avg Min
Total - Minutes Total - Calls

Total - Avg 

Minutes at 

Hospital 

January 43 695 5 139.00 296 4 74.00 991 9 110.11

February 53 1279 8 159.88 582 6 97.00 1861 14 132.93

March 45 1456 7 208.00 1004 8 125.50 2460 15 164.00

April 44 389 4 97.25 823 9 91.44 1212 13 93.23

May 46 1781 11 161.91 725 6 120.83 2506 17 147.41

June 34 1131 6 188.50 116 3 38.67 1247 9 138.56

July 39 1363 10 136.30 343 4 85.75 1706 14 121.86

August 35 652 6 108.67 398 4 99.50 1050 10 105.00

September 39 1884 12 157.00 1003 8 125.38 2887 20 144.35

October 36 1581 10 158.10 743 6 123.83 2324 16 145.25

November 31 705 4 176.25 1326 9 147.33 2031 13 156.23

COAST Minutes at Hospital 



December 24 625 5 125.00 300 5 60 925 10 92.50

Totals 2022 469 13541 88 153.88 7659 72 106.38 21200 160 132.50

2021 Crisis Calls RVH - Minutes RVH -Calls RVH - Avg Min
Southlake - 

Minutes
Southlake -Call

Southlake - 

Avg Min
Total - Minutes Total - Calls

Total - Avg 

Minutes at 

Hospital 

January 48 388 5 77.60 424 8 53.00 812 13 62.46

February 70 1339 13 103.00 956 11 86.91 2295 24 95.63

March 71 1131 11 102.82 816 11 74.18 1947 22 88.50

April 53 1257 12 104.75 1111 14 79.36 2368 26 91.08

May 73 1491 13 114.69 826 12 68.83 2317 25 92.68

June 62 931 7 133.00 618 7 88.29 1549 14 110.64

July 51 1253 7 179.00 602 9 66.89 1855 16 115.94

August 54 930 7 132.86 964 9 107.11 1894 16 118.38

September 42 1330 8 166.25 827 7 118.14 2157 15 143.80

October 48 741 4 185.25 896 10 89.60 1637 14 116.93

November 56 988 5 197.60 660 6 110.00 1648 11 149.82

December 44 1174 7 167.71 423 3 141 1597 10 159.70

Totals 2021 672 12953 99 130.84 9123 107 85.26 22076 206 107.17
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