MINUTES

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

REGULAR MEETING

November 21, 2011

The regular meeting of the Bradford West Gwillimbury / Innisfil Police Services Board was held
on Monday, November 19, 2011, commencing at 7:00 p.m. in the Innisfil Town Hall.

In Attendance:

Regrets:

1. Call to Order

11.081

Ms Lori Boudreau, Acting Chair

Mayor Doug White, Bradford West Gwillimbury Representative
Mayor Barb Baguley, Innisfil Representative

Ms. Sharon Villani, Provincial Representative

Inspector Tom McDonald

Andrea Drover, Manager, Finance

Julie Kumar, Human Resources Manager

Judi Meyntz, Executive Assistant to the Board

Maria Gucciardi, Executive Assistant to the Chief

Chief Bruce J. Davis
Deputy Chief Allan Cheesman

Moved — Member Sharon Villani
Seconded — Mayor Barb Baguley

The Regular Meeting called to order at 7:04 p.m.

Carried

2. Appointment of Acting Chair

11.082

Moved — Mayor Barb Baguley
Seconded — Member Sharon Villani

Vice-Chair Lori Boudreau be appointed Acting Chair until Board
Elections in January 2012.

Carried



2. Approval of Agenda

11.083 Moved — Mayor Doug White
Seconded — Mayor Barb Baguley

The Agenda approved as amended.

Carried
3. Approval of Minutes

11.084 Moved — Mayor Barb Baguley
Seconded — Member Sharon Villani

The Minutes of the Bradford West Gwillimbury/Innisfil Police

Services Board regular meeting on October 17, 2011 be approved as
circulated.

Carried

4. Public Inquiries
None.

S. Police Service Bureau Reports
Inspector MacDonald tabled the financial reports at the meeting. If any Board Members
have questions for staff on the contents of the financial reports, please direct their
comments to Acting Chair Boudreau. The Service is projecting to be over budget at the
year end projections, and Andrea Drover, Manager, Finance was asked to inform the
Treasurers of each town.

11.085 Moved — Mayor Doug White
Seconded — Mayor Barb Baguley

To receive all Police Service Bureau Reports as presented.

Carried

6. Old Business
(a) Vulnerable Person Registry Update
Inspector MacDonald reported a media release has been circulated as draft for
review. The Board has asked to be included on all media releases and email
circulation pertaining to the release of information on the Vulnerable Person
Registry.

(b) Shared Services Police/Fire
Cost analysis for fire dispatch to be presented to Board by June, 2012.



(¢) Update from Police Chief Search Committee
The Board has shared that twenty-seven (27) resumes have been received from all
over Ontario and well as internal candidates. The Hiring Steering Committee will
be meeting on December 5, 2011 to develop a short list of candidates. Interviews
will be scheduled for January, 2012.

7. New Business

(a) 2012 Budget Update
Andrea Drover, Manager, Finance presented the Board with a copy of the 2012
Draft Budget with the changes as proposed by the Board. Several additional
suggestions were incorporated and the Board agreed to pass a motion.

11.086 Moved — Member Sharon Villani
Seconded — Mayor Doug White

The 2012 Draft Budget of the Bradford West Gwillimbury/Innisfil
Police Services Board in the amount of $16,363,317.65 representing an
increase of 5.96% prior to the application of increased growth
assessment factor in Bradford West Gwillimbury and Innisfil.

Carried

(b) Proposed 2012 Meeting Schedule
Judith Meyntz, Executive Assistant to the Board circulated the list of the proposed
2012 meeting schedule for the Board. Members have been asked to review the
schedule and confirm at our December meeting on the proposed dates.

(c) IT Updates
Acting Chair Boudreau has asked if the Board can oversee their own website in
order to post information to the public in a timely fashion. Julie Kumar, Human
Resources Manager will provide examples to the Board of potential free websites
in order for the Board to have an option.

(d) Auxiliary Appreciation Night
The upcoming Auxiliary Appreciation Dinner is scheduled for Wed. December
14, 2011 at 5:30 pm at Georgian Downs. Board members were asked to let
Andrea Drover, Manager, Finance know if they wish to attend.



8. In Camera

11.087 Moved — Mayor Barb Baguley
Seconded — Member Sharon Villiani

We go In-Camera.

Carried
11.088 Moved — Mayor Doug White
Seconded — Member Sharon Villani
We rise and report progress.
Carried

8. Next Meeting

Regular Meeting — Monday November 21, 2011 at 7:00 pm in the Town Hall
Council Chambers, Town of Innisfil.

9. Adjournment

11.089 Moved — Mayor Doug White
Seconded — Mayor Barb Baguley

The meeting adjourned at 9:44 p.m. until the next regular meeting of
the Board or at the call of the Chairperson.

Carried

Chairperson Secretary

Date and signed




