BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

November 20, 2017

A 2
POLICE SERVICES

80ARD Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON
7:00 p.m.
MINUTES

Board Members Present: Mr. Rod Hicks, Chair (Provincial Appointee)
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mayor Gord Wauchope, Town of Innisfil
Ms. Sharon Villani, (Provincial Appointee)
Mr. Licinio Miguelo, Vice Chair (Council Appointee)

SSPS Present: Chief Andrew Fletcher
Deputy Chief Robin McElary-Downer

Regrets:

1. CALL TO ORDER

The meeting was called to order by the Chair at 6:30 p.m.

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

3. ADOPTION OF REGULAR MEETING AGENDA

Resolution #112017-001 Wauchope/Miguelo
That the Regular Meeting Agenda dated November 20, 2017 be received as
presented.
CARRIED
4, APPROVAL OF MINUTES
Resolution #112017-002 Villani/Wauchope

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting October 19, 2017 be approved as presented.
CARRIED
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5. DELEGATIONS

No delegations.

6. PRESENTATIONS
None.

7. NEW BUSINESS
7.1 2018 Meeting Dates

The following are the proposed dates for the 2018 BWG/Innisfil Police Service
Board meetings;

January 15th, February 26th, March 19™, April 161", May 14, June 18, July 16%",
August 13", September 17", October 15", November 19", and December 17,
2018. Once dates and locations are confirmed J. Ostrowski will send out a meeting
request to the Board.

7.2 Draft 2018 Budget

Chief Fletcher presented the draft 2018 budget to the Board. One of the most
significant budget considerations related to increased staffing. The increase in
staffing reflect the growth and change in demographics that are anticipated for the
area. The population is estimated to increase 1080 people in BWG every year by
2031 and 1300 people in Innisfil every year by 2031. Calls for service have
increased from 22,144 in 2015 to 28,476 in 2017; the types of calls that are being
attended are more time consuming than in the past. SSPS is below the provincial
average for officer to population ratio.

The draft budget was reviewed highlighting any changes or updates since

presented at the October meeting. Impact to municipalities was provided along

with a breakdown per household.

Resolution #112017-003 Wauchope/Keffer
CARRIED

That the Town of Braford West Gwillimbury/Town of Innisfil Police Services Board
approve the 2018 net operating budget of $18,160,354; and further,

That the Town of Braford West Gwillimbury/Town of Innisfil Police Services Board
approve the 2018 capital budget of $830,073; and further,

That the funding request be forwarded to the Town of Bradford West Gwillimbury
and Town of Innisfil Councils for approval.

7.3 Proposed Safer Ontario Act
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An overview was provided on the proposed Safer Ontario Act. The Bill is before
legislature but has not yet been passed. The entire Act is 866 pages in length and
contains eight schedules that are broken down by the various acts within the
proposed Safer Ontario Act. There are certain portions that are not yet completed
and will be added in the future. Chief Fletcher provided highlights for each of the
schedules for attendees of the meeting. Within the overview, the Board was also
provided with their requirements within the Act and noted that a diversity plan will
be required.

Although some sections of the Act will come into effect once the bill is passed, the
regulations incomplete will come into effect once completed.

The Board will be updated as more information becomes available.
7.4 Appointment of Special Constables

SSPS has moved forward to hire three part time special Constables. Background
information was provided on the three candidates by Chief Fletcher. A request
was made to the Board Chair to sign Ministry documents which are required to be
submitted for the three candidates.

Resolution #112017-004 Wauchope/Miguelo

That the Bradford West Gwillimbury/Innisfil Police Services Board appoint the
following candidates in accordance with Section 31 of the Police Services Act:
Dennis Benson, Special Constable, Kyle Adams, Special Constable, Mike Tuck,
Special Constable, starting November 6, 2017.

8. Business Arising for Previous Meetings

None.

9. MONITORING REPORTS TO THE BOARD
9.1  Monthly Operational Report —October 2017

Deputy Chief McElary-Downer reviewed the October 2017 operational report
which included the following items of interest:

e numerous traffic complaints were being dealt with during the month

e there were 2 pedestrian strikes in the month of October

Also noted:

e Hwy 400 accident and lessons learned

e A Road Closure Action Plan is being worked on with appropriate partners
to ensure a solid plan is in place.

e Update on the assault that had been reported in Bradford. The
investigation has been closed and there is no safety concern to the
community.

¢ Nitro, the new Police Dog will be ready to start with the service on December
151, 2017.
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10.

9.2

Monthly Financial Reports — October 2017

The financial monthly reports for the month of October 2017 were reviewed by
Deputy Chief McElary-Downer.

Resolution #112017-005 Villani/Miguelo

That the Monitoring Reports to the Board be received for information.

CARRIED

CHIEF UPDATE
Chief Fletcher provided the following updates:

Thursday November 23 at 7:00p.m., SSPS will be hosting the Service
Recognition Event at Innisfil Town Hall.
Simcoe County Festive Ride Event is being held at Holy Trinity High School at
11 a.m. on November 215,
Stuff the Command Post will be held December 1-3, 2017 at the following
locations:

o Canadian Tire — Innisfil — December 1%, 4 p.m. — 9 p.m.

o Walmart — BWG — December 2", 10 a.m. — 4 p.m.

o Canadian Tire — BWG — December 3, 10 a.m. — 4 p.m.
Copper Cup Event — March 6™, 2017
A business plan presentation was provided to Council for the purpose of
recieving feedback on the plan. Feedback was utilized to create draft Mission,
Vision and Values statements. The plan will be shared within the service and
then provided to the Board once complete.
CMEU provided a very informative presentation on Opioid difficulties which
received great feedback.
A request was made to compensate Jackie Papel for some of the expenses
incurred while travelling to the U.S. for the North American Police Equestrian
Championships competition representing SSPS. The Board indicated that
Auxiliary member Papel should been compensated $600 towards expenses
incurred.
Contract for Constable Williamson has been received for his secondment with
OPC and requires sign off by the Board Chair.

Resolution #12017-006 Wauchope/Miguelo

CARRIED

That the verbal report from Chief Fletcher be received for information.
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11. CONSENT

None.

12. ANNOUNCEMENTS
None.

13. NEXT MEETING

Monday, December 18, 2017, South Simcoe Police Service, North Division,
Community Room, 7:00 pm

16. ADJOURNMENT
Resolution #112017-007 Wauchope/Villani
CARRIED

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 9:04
p.m.

Joanne Ostrowski, Executive Assistant Rod Hicks, Chair



