MINUTES
BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

November 18, 2013

The regular meeting of the Bradford West Gwillimbury/Innisfil Police Services Board was held
on November 18, 2013, commencing at 7:09 p.m. at the Innisfil Town Hall.

In Attendance: Ms. Lori Boudreau, Chair (Council Appointee)
Ms. Sharon Villani, Vice-Chair (Provincial Appointee)
Mayor Barb Baguley, Town of Innisfil
Mayor Doug White, Town of Bradford West Gwillimbury
Mr. Rod Hicks, Member (Provincial Appointee)

Staff: Chief Rick Beazley
Deputy Chief Allan Cheesman
Andrea Drover, Finance Manager
Stephanie Smith, Executive Assistant to the Board

1. Call Meeting To Order

131118-001 Moved Mayor Barb Baguley

Second Mayor Doug White
THAT the Regular Meeting of November 18, 2013 be called to order at 7:09
p.m.

CARRIED
2. Approval Of Agenda

131118-002 Moved Vice- Chair Sharon Villani

Second Mayor Doug White

THAT the Agenda for November 18, 2013 meeting be approved as amended.
CARRIED
3. Declaration Of Pecuniary Interest

None Declared

4. Adoption Of Minutes
131118-003 Moved Mayor Barb Baguley
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Second Vice-Chair Sharon Villani
THAT the Minutes of the October 21, 2013 be approved as amended.
CARRIED

5. Deputations
Non Received/No Deputations Requested

6. Service Presentation

Service Presentation by Special Constable lan Mason — Courts Unit

Constable Mason provided a detailed over view of the roles and responsibilities of this
unit. Information was provided on the various court systems in South Simcoe.

Special Constable Mason highlighted the good working relationships the unit has with all
the parties involved with the court houses. Questions from the Board followed.

Does the Court track success rates? — Chair Lori Boudreau
The court tracks and records all information and updates CPIC and RMS which is used to
track court dates and other information.

Will the Bradford Court house be open more than one day? — Mayor Doug White
Special Constable Mason explained the Court house is open every day for set trial dates
which generally take more than one day. Thursday is the busiest day with respect to the
number of adult criminal matters.

What is being done to minimize overtime for police officers required to be at the court
house? — Mayor Doug White

Court officers are working towards coordination with police services. Police officers are
required to provide vacation dates in advance and this information is passed on the
court officers in order that they can review the information prior to setting any court
dates.

The Board extended their thanks and appreciation to Special Constable Mason for
providing this information.

7. Reports Of The Chief Of Police
(a) Bureau Reports:
131118-004 Moved Mr. Rod Hicks
Seconded Mayor Barb Baguley
THAT the Reports of the Chief of Police be accepted as circulated.
CARRIED
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(b) Chief Memorandum to the Board dated 2013-10-22 re: Capital Requests, Surplus
Funds and Reserve Accounts and Vehicle Leasing.
131118-005 Moved Vice-Chair Sharon Villani
Seconded Mr. Rod Hicks
THAT the correspondence from the Chief dated 2013-10-22 be received with
the following recommendation endorsed by the Board and forwarded to the
Towns of Bradford West Gwillimbury and Innisfil for consideration:

THAT the 2012 and 2013 Police Capital Reserve funds are proportionately
distributed;

THAT $93 000.00 from the 2012 Police Capital Reserve be allocated to

purchase three (3) front line replacement vehicles as presented.
CARRIED

The Board requested clarification on the wording “budget surplus” and amended the
recommendation by stating “Police Capital Reserve”.

(c) 2014 Bradford West Gwillimbury/Innisfil Police Services Budget
i. Operating Budget
ii. Capital Budget

131118-06 Moved Vice-Chair. Sharon Villani

Seconded Mr. Rod Hicks
THAT the Town of Bradford West Gwillimbury/Town of Innisfil Police Services
Board approves the 2014 operating and capital budget in the amount of

$15 838 028.23 and $402 285.00 respectively as presented.
CARRIED

Board members discussed various issues requesting clarification on budgeting issues and
wording. Chief Beazley and Ms. Drover explained various scenarios with respect to leasing
and purchasing new vehicles as the current leasing agreements expire as well as the NICHE
funding. The Board requested copies of the budget presentation that will be presented to
the Town of Bradford West Gwillimbury and the Town of Innisfil.

8. Board Correspondence
(a) WSIB Letter- confirmation that the South Simcoe Police Service will be considered as

a separate legal identity (from the Corporation of the Town of Innisfil) when
calculating NEER charges.
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9. Business Arising From Previous Meetings
(a) OAPSB Zone Meeting Board Report:
Vice-Chair Villani reported that the meeting held on October 23, 2013 in Bradford
West Gwillimbury was received really well. They reviewed various change
management issues and provided an update on the Coordinating Bargaining efforts.
Mr. Rod Hicks was nominated to Vice Chair for Zone 3. The Next meeting is
scheduled for January 22, 2014.

(b) Board Provincial Appointments:
The Board was advised that they have received verbal confirmation that there
should not be an issue with respect to the reappointment of both Ms. Sharon Villani
and Mr. Rod Hicks.

(c) Special Events Costing
The Board was advised that following the previous meeting it was decided that 3
business cases will be presented to the Board in the coming months. Three cases will
be presented (1) No Cost Recovery for all special events (2) Partial Cost Recovery
and (3) Full Cost Recovery. No indication when the will be presented.

10. New Business
(a) 2014 Bradford West Gwillimbury/Innisfil Police Services Board Meetings
The Board discussed increasing the number of meeting throughout the year. It was
suggested that 2 times per month during the busy periods. The Board will continue
to hold the regular meetings on the 3" Monday of every month alternating between
the Town of Bradford West Gwillimbury and the Town of Innisfil.

11. Consideration Of Motion To Move In Camera
131118-007 Moved Vice-Chair. Sharon Villani
Seconded Mayor Doug White
THAT the Bradford West Gwillimbury/Innisfil Police Services Board adjourn the public portion
of its meeting to move In Camera to discuss confidential items pertaining to legal and
personnel matters, in accordance with Section 35(4)(b) of the Police Services Act.

CARRIED
12. Rise And Report Progress

131118-008 Moved Mayor Doug White
Seconded Mr. Rod Hicks
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THAT the Bradford West Gwillimbury/Innisfil Police Services Board rise from In

Camera.
CARRIED
13. Adjournment
131118-009 Moved Vice-Chair Sharon Villani

Seconded Mr. Rod Hicks
THAT the meeting be adjourned at 10:49 pm until the next regular meeting of the
Board or at the call of the Chairperson.
CARRIED

The next meeting of the Bradford West Gwillimbury/Innisfil Police Services Board will be held
on December 16, 2013 at the Innisfil Town Hall, Community Room A & B.
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