BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

Monday, November 17, 2014

i i " 7:00 p.m.

R ey Innisfil Town Hall, Community Room
~ 2101 Innisfil Beach Road, Innisfil, ON

MINUTES

Board Members Present: Ms. Sharon Villani, Chair (Provincial Appointee)
Mr. Rod Hicks, Vice-Chair (Provincial Appointee)
Ms. Lori Boudreau (Municipal Council Appointee)
Mayor Barb Baguley, Town of Innisfil

Staff Present: Chief Rick Beazley
Staff Sergeant Steve Wilson
Inspector Tom McDonald
Ms. Joanne Ostrowski, Board Executive Assistant

Regrets: Mayor Doug White, Town of Bradford West Gwillimbury

1. CALL TO ORDER

The Regular Meeting of November 17, 2014 was called to order by the Chair at 7:00 pm.

2. DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS
None declared.

3. ADOPTION OF REGULAR MEETING AGENDA
Resolution #112014-005 Boudreau/Baguley

That the Regular Meeting Agenda dated November 17, 2014 be adopted as printed.
CARRIED

4. APPROVAL OF MINUTES
Resolution #112014-006 Baguley/Boudreau
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board

meeting of October 21, 2014 be adopted as printed.
CARRIED
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5.

DELEGATIONS

None received.

PRESENTATIONS

6.1 Board Member Service Presentations
e Lori Boudreau

e Mayor Barbara Baguley

Lori Boudreau was recognized and thanked for her 7 year tenure on the Police Services
Board as the municipal appointee and also Mayor Barb Baguley for the past 4 years
representing the Town of Innisfil.

NEW BUSINESS

There was no new business.

BUSINESS ARISING FROM PREVIOUS MEETINGS
8.1 2015 Operating and Capital Budgets

Chair Villani indicated that the information provided with regards to the 2015 Operating
and Capital budgets remain identical to the information provided at the November 7",
2014 public meeting. The incoming Board will be asked to provide final approval of the
budgets prior to presentation to the new Councils.

Resolution #112014-07
Hicks/Boudreau

Whereas the current Agreement between the Town of Innisfil and Town of Bradford West
Gwillimbury for the amalgamation of Police Services, requires that the Board shall
prepare and deliver on or before the 1st day of December in each year, the annual
budget for the following year and;

Whereas that the majority of the current Police Services Board members shall change
after December 1, 2014;

Therefore Let it Be Resolved:

That the Town of Bradford West Gwillimbury/Town of Innisfil Police Services Board (the
“Board””) submits the 2015 budget estimates in the amount of $16,050,102 for operating
and $810,200 for capital to the Town of Bradford West Gwillimbury and the Town of
Innisfil to comply with the terms of the municipal police amalgamation agreement and
furthermore;

The current Board recommends approval of the aforementioned operating and capital
budgets to the incoming Board in effect after December 1, 2014.
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10.

CARRIED

MONITORING REPORTS TO THE BOARD

9.1

Monthly Report — September 2014

Staff Sergeant Wilson reviewed the monthly report with the Board. Highlights of the
report included,;

9.2

Auxiliary compliment is down to 25 and will be potentially looking for up to 9
Auxiliary officers in early 2015.

In Canine, there was one callout for a theft in a vehicle in Innisfil. An arrest was
made.

57 out service training days will be occurring for mandatory firearms training.
November 26™ is the Simcoe County R.1.D.E. kick off.

Discussion ensued regarding the time commitment that Auxiliary Volunteers
provide which is 12 hours per month, but there is no requested commitment to
new members regarding the term length. It was suggested that perhaps there be a
set commitment requirement considering the training provided but it was noted
that training Auxiliary Volunteers is 40 hours whether there be 1 or many
Auxiliary VVolunteers being trained.

Question was raised whether there will be more training available to frontline
officers to handle mental health situations. Chief Beazley acknowledged that
mental health related issued present unique challenges to police. Chair Villani
asked if Special Constables could be utilized instead of sworn officers who
sometimes spend a great deal of time in hospital emergency departments. Chief
Beazley advised that this is not always possible depending on the circumstances
but advised that assigning a Special Constable to assist with mental health issues
in this regard will be considered.

Detailed Statement of Financial Activities — Period ending September 30, 2014

There were no questions with regards to the financial report.

At current the budget is anticipated in a surplus position of $35K for year end.

Resolution #112014-08

Boudreau/Hicks

That the Monitoring Reports to the Board be received for information.

CARRIED

CHIEF UPDATE

There were no further updates by Chief Beazley.
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11.

12.

13.

14.

15.

COMMUNICATIONS

11.1 OAPSB Independent Citizen Governance of Police - Reasons and Principles
Letter dated November 4, 2014 to Minister Nagvi from Ken East

11.2 VCARS letter dated September 19, 2014 from Douglas Conley

VCARS is utilized by the Police Service and is a legislative requirement to provide
support to victims of crime during and after an occurrence. It was noted that the
reduction of provincial funding will impact the police budget. Vice-Chair Hicks
recommended a letter be directed to the local MPP with regards to the letter from
VCARS identifying a reduction of services due to funding. It was noted that the Police
Service cannot provide the tools, contacts and information that VCARS provides to
victims of crime. It was suggested that this topic be carried forward to the next meeting
so that Staff Sergeant S. Wilson can arrange for a presentation by VCARS to the Board.

11.3  Civilian Police Commission Rules of Practice 2014 Revision letter dated
October10, 2014 from Safety, Licensing Appeals and Standards Tribunals Ontario

11.4 Office of the Independent Police Review Director - Annual Report 2013-2014
OIPRD Annual Report 2013-2014 has now been published. The report is
available at the following link: www.oiprd.on.ca.

Resolution #112014-09 Baguley/Boudreau

That the communications to the Board be received for information.

CARRIED
ANNOUNCEMENTS

There were no new announcements.

DECLARATION OF PECUNIARY INTEREST — CLOSED SESSION ITEMS.
None declared.

ADOPTION OF CLOSED SESSION AGENDA
CLOSED SESSION

15.1 Convene Closed Session
Resolution #112014-10 Boudreau/Baguley

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part Ill, Section 35 (4) to address Intimate financial and
personal matters and matters involving public security.


http://www.oiprd.on.ca/
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16.

17.

18.

CARRIED
15.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS
The Board considered the information as presented and provided direction to staff.

Resolution #112014-11 Baguley/Boudreau

CARRIED
NEXT MEETING

Monday, December 15", 2014, Innisfil Town Hall, Community Room, 7:00 p.m.

ADJOURNMENT
Resolution #112015-11 Hicks/Boudreau

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourns at 8:20 p.m.

CARRIED
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