
BRADFORD WEST GWILLIMBURY I INNISFIL POLICE SERVICES BOARI)
REGULARMEETING

November 14,2016
7:{X} P.m.

Innislil Town Hall, Council Chambers
2101 Innislil Beach Rd, hnisfrl,0N

MINUTES

Mr, Rod Hicks, Chair (ProvincialAppointee)

Mr. Licinio Miguelo, Vice Chair (Council Appointee)

Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mayor Gord Wauchope, Town of kurisfil
Ms. Sharon Villani, (Provincial Appointee)

Chief Rick Beazley
Deputy Chief Andrew Fletcher

Inspector John Van DYke
Ms. Andrea Drover, Finance

Regrets:

Board Members Present:

SSPS Present:

1.

2.

3.

CALL TO ORDER

The meeting was called to order by the Chair at 7:00 p.m.

DECLARATIONS OF PECUMARY INTEREST. CLOSED SES$ION ITEMS

None Declared.

AI}OPTION Otr' CLOSED SESSION AGENDA

Resolution #1 12016-001 S. Villani/L. Miguelo

That the Closed Session Agendn dated November 14, 2016 be adopted as presented.

CARRIED

4. CLOSED SESSION

4.1 Convene Closed Session

Resolution # I 120 I 6'002 S. Villani/R. Keffer

That the Board resolve itself into closed session to discuss matters under the provisions

of the Palice Services Act, Part III, Section 35 (4) to address Intimate financial and

personal matters and motters involving public security.
CARRIED

4.2 Reconvene Regular Meeting
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5. RISE AND REPORT PROGRESS

None.

6. DECLARATIONS OT PACUNIARY INTEREST - REGULAR MEETING ITEMS

None.

7. ADOPTION OT REGULAR MEETING AGENDA

Resolution #112016-003 G. Wauchope/L' Miguelo

That the Regular Meeting Agenda dated November 14, 2016 be adopted as printed.

CARRIED

8. APPROVAL OF MINUTES

Resolution #112016'004 L' Miguelo/S' Villani

That the minutes of the BradfordWest Gwillimbury/Innisfil Police Services Boardmeeting

October lV, 2016 be adopted as printed.

CARRIED

9. DELEGATIONS

None.

10. PRESENTATIONS

None.

11. NEW BUSINESS

11.1 2017 OAPSB MembershiP
The OAPSB membership is due for renewal with a 27o increase indicated for the 2017

membership year. The membership cost for the upcoming year is $3169.65.

ll.2 2017 Draft Budget (Attached)
Chief Beazley extendea Uis tt ar*s to Deputy Chief Fletcher, Ms. Andrea Drover and

Inspector Van Dyke for their efforts in competition of the 2017 budget. Key factors that

wili change funding and future initiatives were noted that are to be set in place to ensure

the Police Service is as efficient as possible-

Deputy Chief Fletcher provided a presentation of the draft2017 budget. Within the

presentation there was information provided with regards to:

r Business plan strategic objectives, budget priorities, budget impacts, budget

considerations.
r Strategic objectives include: road safety, community safety and crime prevention,

"om*rrity 
satisfaction, resource planning, infomration technology, and facilities.

r Budget priorities include: cost containment, effective succession planning, growth in staff

2
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to meet demands, resource responsible and organizational review.

o ZAfi budget impacts include: population grcwth, changing demographics, increasing

demands on serviceo recruitner$ and retention'

o A larger retirement expectation for the service is anticipated and recruitment to replace is

beindtaken into consideration for the upcoming needs of the service'

r Budget considerations include; operational efficiencies, investing in required

infrastructure projects, absorbingcuts in ministry funding (have had to absorb $132K no

longer availabie), contractual inireases, and focusing on community safety and wpll'

being.
. There is a request fot a3.So/oincrease and including court security funding there would

be an increase of 3.Z}a/o.this would indicate a total budget impact of 0.26% after

assessment growth.
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Capital budget request for 2017 is $914,281 which includes:

o Operations $37K
o Communication $95K
o Fleet and marine $483,281 and

o IT $299K.
The South Simcoe Police Service brought forth a 2017 funding request for approval by

the Board in the amounts of operating $16,878,370 and capital S914,281 to be brought

before council.

Resolution #112016-00 G.Wauchope/S.Villani

That the Town of Bradford West GwillimburylTown of Innisfil Police Services Board

approve the ZAfi net operating budget funding request of $16,878 ,370; and further

That the Town of Bradford West Gwillimbury/Town of Innisfil Police Services Board

approve the 2017 capital budget as presented; and further,

That the Town of Bradford West Gwillimbury/Town of Innisfil Police Services Board

receives the 2018-2021 Draft Operating and Capital Forecasts for information; and

firther
The2017 funding request be forwarded to the Town of Bradford West Gwillimbury and

Town of Innisfil Councils for approval.

CARRIED
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Deputy Chief Fletcher spoke to the topic of the request for a new boat noting that there is

a legistative responsibility to provide policing servicg on the waters within the

m,frcipalities. It was also noted that an initiative is being created to create an alliance

wittr the other services.

Vice Chair Miguelo extended thanks to Deputy Fletcher and staff for efforts in acquiring

a positive variance. Deputy Fletcher indicated that a portion of the variance in the budget

was created based on a f.* salary and wage changes; this included several members that

left organization leaving at ahigher pay grade and *er* replaced with 4tt' gradeofficers,

staff oif on disability, *A **igiog overtime and contract hours. An exoess of $300K

was due to wage recovEries or gapping while recruiting and the position not being filled.

It was suggested that a recommendation be added that ttre Board recommend that Council

consider applying sutplus to the capital budget'

Deputy Flitcher indicated that he would like to provide more detailed information

regarding capitat at a future PSB prior to making the recommendation to Council.

It was noied that if rwenues from Ministry had remained the same, the budget would

have been negative 1.57%.

Chair Hicks and Mayor Wauchope commended the service for the excellent work that has

been performed with regards to the budget.

BUSINESS ARISING I.ROM PREVIOUS MINUTES

None.

MONITORING RNPORTS TO TI{E BOARD

13.1 SSPS Operationat Monthly Report- October 2016

Inspector Van Dyke reviewed the operational review and some of the hig3lighted statistics

include;
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r It was noted that there increases from 2015 to 2016 in all statistics'

o 10 mental health apprehensions have occurred to date this year'

r Mayor Wauchope commended officers for their search efforts for the missing

fayater who searched for 7 full days. Search efforts included surrounding police

services who helped assist along with use of a drone. It was noted the costs were

incurted from the other Police Services for assistance since they had a larger vessel

that was more apprcpriate for the type of search situation. The current SSPS police

boat is not appropriate and hopefully a new vessel will alleviate the required

assistance in situations such as this.

13.2 SSPS Monthty Finaucial Report - October 2016

Deputy Chief Fletcher provided a review of the financial report for the October 2016.

Detailed information is provided in the report.

r Variances were reviewed in the operational budget with attendees. A positive

variance of $563K was indicated for October 2016 and it is anticipated that the

budget will remain irr a positive variance position.

. Capital budget for October 2016 was reviewed with deparftnents details noted.

r Ttr,erc is one vehicle outstanding for delivery and it is anticipated that it will be

received by the end ofthe Year.

Resolution #1 12016-005 G. Wauchope/L. Miguelo

That the Monitoring Reports to the Board be receivedfor information.
CARRIED

CHIEF UPDATE
Chief Beazley provided updates on the following items:

r Community events that will be occuring within the municipalities

o On December 1't it is anticipated that? recruits should be graduating from Ontario

Police College and the Board is welcome to attend the graduation.

o Citizeas Police Academy gfaduations will occur at the Innisfil Library on December

I rt.

r Street Checks training willbe starting this week. Policies are being set in place and

forms are being createdto enswe meet January L,2Al7 deadline.

r A meeting was held with the financial auditors to provide materials in advance of the

upcoming audit.

Resolution #1 1 201 6-006 G. Wauchope/L. Miguelo

14.

That the verbal reportfram Chief Beazley be receivedfor information.
CARzuED
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1.5. CONSENT

15.1 OAPSB Virtual Office

lS,Z MCSS All Chiefs Memo 16-0063 - Crirne Prevention Week 2016 dated October

21,2016

lS.3 MCSS All Chiefs Memo 16-0066 - Amendments to the Highway Traffic Act

Pertaining to Cyclist Safety dated October ?8,2016

1S.4 All Chiefs Memo 16-0068 - 2016-17 Civil Remedies Grant Program dated

November 9,2016.

Resolution #112016'007 L' Miguelo/S' Villani

Thot the consent items be received by the Board

CARRIED

16. ANNOUCEMENTS

No announcements.

I7. NEXT MEETTNG

Monday, December l2,2}l6,Innisfil Town Hall, Community Room 7:00 pm.

18- ADJOURNMENT

Resolution #112016-03 L' Miguelo/S' Villani

That the Brodford. West Gwitlimbury/Innisfil Police Services Board adiaurn at 8:04 p,m.

CARzuED

Joannp Ostrowski, Executive Assistant Rod Hicks, Chair


