BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

s SPECIAL MEETING
P
g o t Monday, November 7, 2022
Innisfil Town Hall, Community Room
e 2101 Innisfil Beach Rd., ON
MINUTES

Board Members Present: Mr. Chris Gariepy, Chair (Provincial Appointee)

Mr. Todd Canning, Vice Chair (Municipal Appointee)
Mayor Lynn Dollin, Town of Innisfil (ZOOM)

Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Sarbjit Singh, Provincial Appointee

SSPS Present: A/Chief John Van Dyke

Inspector Sutton

Inspector Geoffroy

Staff Sergeant Lewis DaSilva

Finance Manager Andera Drover

Video and Data Technician Greg Peterson

Guests: Hank Zehr

Regrets:

1.

CALL TO ORDER
The meeting was called to order by the Chair at 9:01 AM

DECLARATIONS OF PECUNIARY INTEREST - SPECIAL MEETING ITEMS
None declared.

ADOPTION OF SPECIAL MEETING AGENDA
Resolution #112022-001SP Dollin/Keffer

That the Special Meeting Agenda dated November 7, 2022, be received as
printed.

CARRIED
APPROVAL OF MINUTES

None

BUSINESS ARISING FROM PREVIOUS MEETINGS
5.1 Body Worn Cameras
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Acting Chief John Van Dyke provided the Board members with a presentation on
the results of the Body Worn Camera pilot project that took place between May
through until August 31st, 2022. As well as a recommendation for the Service
moving forward.

Vice Chair Canning asked if we have all the supports in place and if there were
any other hardware that we will need at this time or have to forecast for. As well
as if the bandwidth is strong enough for this addition.

As per Greg Peterson, we have everything from the testing stage still that we would
need to proceed with the implementation. We would need to add the new cameras
into the system. The auto-redaction and auto-tagging tools are already set up as
well. The only addition would be for the staff member to conduct the redacting.
As for the bandwidth, this has already been expanded along with backup.

As per Acting Chief Van Dyke, Auto-tagging and auto-redaction tools are key
features that are a must and will help lesson the workload to the frontline officers.

Mayor Dollin asked how do we came up with how much work it will be? Are we
assuming how much redacted videos will go to court? Are we getting those
numbers from other Services? As the technology improves, will we still need a full-
time member to do the manual redacting?

As per Acting Chief Van Dyke, we are being conservative with our numbers. We
have also not put the wages for a full-time redactor into next years budget as it will
take some time to hire a person for this. We are confident that there will be more
than enough work for this person. Axon recommends that you have one redactor
per 50 cameras. We are recommending 1 per 75 cameras. Other agencies are
going with his model as well.

Greg also added that he and another member of the IT unit will be able to assist
as well.

Mayor Keffer asked if every officer will be issued a camera. As per Acting Chief
Van Dyke, everyone frontline officer and Sergeant, as well as the CEMU Unit and
Traffic Unit will be issued one.

Mayor Keffer also asked if we have dashcams or will be getting those for our
vehicles.

As per Acting Chief Van Dyke, not at this time. Once the val tags were done away
with, a grant process came out for the ALPR (Automatic License Plate Reader).
Thirteen ALPR’s will be coming to the Service and be run through Axon. We will
be moving towards this in the future. Dashcams and rear seat cams will also be
provided. It will not affect the taxpayers.

Member Singh asked if there are any fees for the FOI requests.
As per Acting Chief Van Dyke, yes, based on the actual request plus any extra
pages. These fees are set by the province.
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10.

11.

Resolution #112002-002SP Dollin/Singh
CARRIED
Recommendation:

“That the Bradford West Gwillimbury/Innisfil Police Services Board approve the
Body Worn Camera Project, and the identified proposed costs as detailed in the
November 7th, 2022 Special Board Meeting, including the issuance of Body-Worn
cameras to frontline Officers and the South Simcoe Police Service beginning in
2023, and for the next five (5) years, and to employ the services of one new full-
time civilian employee to undertake a permanent vetting and redaction role.

This project to be revisited in 2027 for Board consideration”

DECLARATION OF PECUNIARY INTEREST — CLOSED SESSION ITEMS

None.
ADOPTION OF CLOSED SESSION
Resolution #112022-003SP Dollin/Keffer

“That the Closed Session Agenda dated November 7, 2022, be adopted as
amended”

CARRIED
CLOSED SESSION
8.1 Convene Closed Session
Resolution #112022-004SP Dollin/Keffer

“That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.”

CARRIED

8.2Reconvene Regular Meeting

RISE AND REPORT PROGRESS
None.

APPROVAL OF MINUTES

None

DELEGATIONS
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12.

13.

14.

15.

16.

17.

18.

19.

No delegations.

PRESENTATIONS
None.

NEW BUSINESS
None.

MONITORING REPORTS TO THE BOARD
None.

CHIEF UPDATE
None.

CONSENT AGENDA
None.

ANNOUNCEMENTS
None.

NEXT MEETING

Wednesday, November 23", 2022, Innisfil Town Hall, 10:00 am for Regular
Public Meeting (9:00 am for closed session) a Zoom Teleconference link will be
provided for those that cannot attend in person.

ADJOURNMENT
Resolution #112022-005SP Keffer/Dollin

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:44
AM.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



