
  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
SPECIAL BUDGET MEETING AGENDA 

 
Monday November 3, 2014  

7:00 p.m. 

Innisfil Town Hall, Council Chambers 
2101 Innisfil Beach Road, Innisfil, ON  

 

MINUTES 
 

Board Members Present:   Ms. Sharon Villani, Chair (Provincial Appointee)  
 Mr. Rod Hicks, Vice-Chair (Provincial Appointee) 

    Mayor Doug White, Town of Bradford West Gwillimbury 
    Mayor Barb Baguley, Town of Innisfil 
    Ms. Lori Boudreau (Municipal Council Appointee) 
     
 
Staff Present:   Chief Rick Beazley 
     Inspector Tom McDonald 
     Staff Sergeant Steve Wilson 
     Staff Sergeant John Van Dyke 
     Ms. Kim Taylor, Information Services & Resource Manager  

 Ms. Julie Kumar, Human Resource Manager 
 Ms. Andrea Drover, Finance Manager 
 Ms. Joanne Ostrowski, Board Executive Assistant 

      
 

 
 
1. CALL TO ORDER 
 
 The Budget Meeting of November 3, 2014 was called to order by the Chair at 7:00 pm. 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

3. ADOPTION OF CLOSED SESSION AGENDA 

Resolution #112014-001     Hicks/Boudreau 
  
Recommendation: 

That the Closed Session Agenda dated November 3, 2014 be adopted as printed. 

CARRIED 

4. CLOSED SESSION 

4.1 Convene Closed Session 

Resolution #112014-002      Baguley/Boudreau 
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Recommendation: 

That the Board resolve itself into closed session to discuss matters under the provisions 
of the Police Services Act, Part III, Section 35 (4) to address Intimate financial and 
personal matters. 

CARRIED 

4.2 Reconvene Regular Meeting 

5. RISE AND REPORT PROGRESS 

Recommendation: 

That the information regarding personnel and security matters be received. 

6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 
 None declared. 
 
7. ADOPTION OF REGULAR MEETING AGENDA 

 

Resolution #112014-003     Hicks/Boudreau 
  
That the Budget Meeting Agenda dated November 3, 2014 be adopted as printed. 

 
CARRIED 

8. NEW BUSINESS 
  

 

8.1 Draft 2015 Operating Budget  
 
8.2 2015 Draft Capital Budget 
 

 A review of the Draft 2015 and Capital Budget was completed during the meeting. 
 Challenges and considerations are noted as follows: 

• Upon completion of a study performed, 40% of the staff will be eligible to retire 
by 2020.  74% of eligible retirees will be uniform staff.  Exact retirement dates are 
only known when notice is served by the employee therefore budgeting for 
replacement staff is challenging. 

• The hiring of new recruits allows for reduced operating costs although advance 
planning for enrollment to the Ontario Police College is crucial since it only offers 
2 basic training sessions per year.  It was noted that there needs to be an 
appropriate balance of new and experienced constables on the front lines. 

• The new hires planned for the duration of the 2014 budget only include 
replacement staff and not an increase to the current complement of frontline 
officers. Future budgets will definitely need to take into account the increased 
populations of the municipalities and demand for service.  

• Collective bargaining in 2014 and recommendations by the Municipal Joint Staff 
Task Force (an ad-hoc committee for the police costing) resulted in cost 
implications for the 2015 budget. Increased salaries and benefits were partially 
offset by $145K savings achieved through the bargaining process.  The Board also 
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decided to eliminate the unfunded liability of banked time owing to staff by 
paying out $125K per year for the next 3 years.  

• Enhanced court security is required at the courthouse in Bradford while provincial 
funding has been reduced for 2015. 

• Acquisition of the Niche system has impacted the operating budget as previously 
presented to the Board. 

• The Board noted that a policy needs to be developed in conjunction with the 
municipalities will to stipulate how to handle surplus/deficits in the future.  

• The strategy for vehicles to be purchased through the capital budget moving 
forward as planned.  

• Chief Beazley reviewed items that compile the capital budget. 
• Discussion ensued regarding the requirement to reduce the compliment of Police 

Constables by one off the road to provide security coverage at the Bradford Court 
House. 

• It was identified that there is an estimated (0.94%) impact to the taxpayer for the 
2015 Operating Budget. 

• Growth factor is anticipated at 3% as noted that the final budget will be 
considered at the November 17, 2014 meeting.  

 
9. OPEN FORUM 

• A. Van Dyke, Bradford – questioned the parking fine revenue stated at $32K in the 
budget.  He also raised concerns about the demeanor of some of the frontline officers. 

• T. Lindsay, Innisfil – questioned the parameters used to establish the municipal growth 
rate and asked why the 2015 budget did not match the projections made in the previous 
multi-year budget forecasts. 

Hicks/Boudreau      
Recommendation: 
That the information relating to the 2015 Operating and Capital Budget be received. 

 
CARRIED 

 

10. NEXT MEETING 
 

Monday, November 17th, 2014, Innisfil Town Hall, Community Room, 7:00 p.m. 
 

11. ADJOURNMENT 
 

Resolution #112014-04     Boudreau/Baguley 
 
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourns at 7:43 p.m. 
 

CARRIED 
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