BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

May 29, 2024

Jonkman Community Room, South Division
81 Melbourne Avenue, Bradford, ON and
Video Conferencing

MINUTES

Board Members Present: Chris Gariepy, Chair (Provincial Appointee)

Sarbjit Singh, (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor James Leduc, Town of Bradford West Gwillimbury

SSPS Present: Chief John Van Dyke
Deputy Chief Sheryl Sutton
Inspector Julio Fernandes
Inspector Henry Geoffroy
Finance Manager Andrea Drover — Zoom

Members of the Public: Michael Owen, Bradford Today

Absent: Todd Canning, Vice Chair (Municipal Appointee)

1. CALL TO ORDER

The meeting was called to order by the Chair at 9:07 a.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #052024-001 Singh/Leduc

That the Closed Session Agenda dated May 29, 2024, be received as printed.

CARRIED
4, CLOSED SESSION
4.1 Convene Closed Session

Resolution #052024-002 Dollin/Leduc
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10.

11.

That the Board resolve itself into Closed Session to discuss matters under the
provisions of the Community Safety and Policing Act, Section 44(1) to address
intimate financial and personal matters and matters involving public security.

CARRIED
4.2 Reconvene Regular Meeting 10:12 am
RISE AND REPORT PROGRESS
Resolution #052023-003 Dollin/Singh

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the confidential reports as presented by Chief Van Dyke in the Closed
Session meeting of May 29, 2024.

CARRIED

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #052024-004 Dollin/Leduc

That the Regular Meeting Agenda dated May 29, 2024, be received as printed.
CARRIED
APPROVAL OF MINUTES

Resolution #052024-005 Singh/Leduc

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting April 24th, 2024, be adopted as printed.

CARRIED
DELEGATIONS

No delegations.

PRESENTATIONS

None.

NEW BUSINESS
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12.

13.

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD
13.1 Monthly Dashboard — April 2024

Deputy Chief Sutton reviewed the April Operational Dashboard with Board
members outlining that there were 2639 calls for service. Patrol Zone B in Innisfil
was the busiest zone with 601 calls for service.

The Board Chair would like to have a quarterly comparison as well as a month-
to-month comparison.

Year to Month comparison shows that the stolen vehicles, shoplifting and fraud
are up. As per the Deputy, the way they look at shoplifting has shifted as the
trends are showing that it is no longer mainly youth that are shoplifting.

Calls for Service updates:

A fire in a commercial building on Holland St. on May 10" has been deemed
arson. There is surveillance video from inside the business. Investigation is on

going.

Fatal motor vehicle collision that took place in the early morning of May 12t in
Innisfil at the 9™ Line and Yonge St.

May 17t — a call for service was dispatched to a home in Bradford for a well
being check. A neighbour found a note on the driveway that stated he had killed
his wife and the front door is open. When officers arrived, they located two
deceased persons. No suspects are being sought and no danger to the public.
This case has been deemed a murder suicide.

13.2 Monthly Financial Report — April 2024
A. Monthly Summary

As per the Deputy, the Grants are all in so far this year.
Overtime is up slightly and will continue to increase due to the shortage of
members.

B. Capital

As per the Deputy, not much has changed with the Capital for this month.
As per the Chief, the 2025 Hybrids have been ordered. We won'’t see them
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14.

though until the fall.

Mayor Leduc asked if we sell our weapons off. As per the Chief, no we
cannot sell them. The Service will be looking at purchasing all new tasers
in 2025.

Mayor Dollin asked if there are any anticipated costs due to the new
Community Safety and Policing Act? As per the Chief, nothing has been
factored into the 2024 budget. There is a 12 to 24 month runway on some
items. A consultant has been hired on a contract basis to help us identify
and navigate the changes.

Resolution #052024-006 Leduc/Singh
That the Monitoring Reports to the Board be received for information.

CARRIED
CHIEF UPDATE

Apr. 24 — Chief, Deputy and Christine met with Psychology Matters to discuss the
mental health enhancements for SSPS. Will try to have the chief psychologist at
the next closed session meeting. They are currently under contract with Barrie
Police, Barrie Fire and Simcoe County EMS.

Apr. 25" — The Chief and all of Command completed their annual use of force
training and firearms requalification.

Apr. 26" — The Chief had lunch meeting with BWG CAO Geoff McKnight to discuss
ongoing issues as well as budget.

May 1t — Media rollout for the PAT Grant at Barrie Police where they handed out
faraday bags and pamphlets to the public.

May 2" — Chief attended a retirement party for Superintendent Phil Whitton of the
OPP.

May 3 — A media event was held at the North Div. for the MCRT Grant along with
Mayor Dollin and MPP Khanijin.

May 5" — Chief, Deputy Sutton, Insp. Geoffroy and 17 members of the Service
attended the Annual Police Memorial at Queens Park. The Russell and Northrup
families were in attendance as well.

May 6" — Was the Annual Awards Night at the Innisfil Community Church. Thank
you to the Board members that were able to attend.
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May 11t — Both divisions held an open house to start off police week. Both events
were well attended despite the weather.

May 13t — The Chief along with the Deputy, attended the Small and Medium sized
meeting in Guelph to discuss the changes to the new CSPA.

May 14t — Chief met with Marie McCallum, Executive Director of the Simcoe
County Victim Services to discuss issues and to keep the lines of communication
open.

May 15" — The Chief conducted an engagement session. Due to time constraints,
this was the only one completed for the month.

May 15" — The Chief along with members of the Service attended the Police Week
Flag raising at the BWG Courthouse.

May 16" — The Chief attended the Power of Collaboration Recognition event in
Orillia to support Simcoe County Victims Services.

May 17t - Chief along with S/Sgt. Phillips met with representatives of the SMCDSB
regarding reconnecting officers in the schools.

May 21st — Met with account manager from Mosey & Mosey who administer the
services benefits. Our usage is up as well as the cost of drugs, which in turn causes
our premiums to rise. Despite the increase, the Chief is fairly confident that we will
remain on budget for this year.

May 22" — The Chief and Deputy attend a PRIDE meeting in Waterloo.

May 25™ — S/Sgt. Caccia attended the Ward 1 CAN meeting in Bradford on behalf
of the Chief.

May 26" — The Chief attended the Jewish Holiday of Lag Baomer celebration BBQ
in Innisfil.

May 27 — Chief had a visit with the Russell family.

The Service has hired a retired Superintendent from York Regional Police on a 5-
month contract to do a deep dive into CSPA to identify any requirements and costs
prior to 2025 budget deliberations.

The Corner has called an inquest into the death of Chris Doncastor. The Service
is in the process of providing disclosure. Will be held in 2025 or 2026. A corners
constable will need to be appointed to oversee these proceedings. It is expected
to last a couple of months.
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15.

16.

17.

18.

The Retail Theft investigation resulted in over 94 charges being laid. Thirty-five
suspects identified and 51 theft occurrences cleared. Thank you to Sgt. Johnson
and S/Sgt. Phillips.

Candidate for the Chaplin position is in background at this time.

Final candidates for the Corporate Communications position fell through.
Continuing to interview.

Four cadets have been hired for the Basic Training class in June at OPC.

Two contract civilian positions for Info Support Services clerks have been filled.

Resolution #052024-007 Dollin/Leduc
That the verbal report from Chief Van Dyke be received for information.

CARRIED
CORRESPONDENCE

15.1 A Message from the Inspector General

15.2 Letter from OACP

ANNOUNCEMENTS
Board Chair will be attending the OAPSB Conference in Collingwood Jun. 3-5.

NEXT MEETING

Wednesday, June 26%, 2024, South Simcoe Police Service South Division, Frank
Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00 am for
closed session).

Note: There will not be a meeting in July.

ADJOURNMENT
Resolution #052024-008 Dollin/Singh

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 10:57
a.m.

CARRIED
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Maria Gucciardi, Executive Assistant Chris Gariepy, Chair
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