BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

May 28, 2025
Jonkman Community Room, South Division
e 81 Melbourne Avenue, Bradford, ON
MINUTES

Board Members Present: Chris Gariepy, Chair (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor James Leduc, Town of Bradford West Gwillimbury
Sarbijit Singh, (Provincial Appointee)
Janece Kristman, (Municipal Appointee)

SSPS Present: Chief John Van Dyke
Deputy Chief Chris Landry
Inspector Henry Geoffroy
Inspector Julio Fernandes

Members of the Pubilic: Michael Owen, Bradford Today

1. CALL TO ORDER

The meeting was called to order by the Chair at 9:02 a.m.

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #052025-001 Kristman/Dollin

That the Closed Session Agenda dated May 28, 2025, be received as printed.

CARRIED
4. CLOSED SESSION
4.1 Convene Closed Session
Resolution #052025-002 Leduc/Dollin

That the Board resolve itself into Closed Session to discuss matters under the
provisions of the Community Safety and Policing Act, Section 44(1) to address
intimate financial and personal matters and matters involving public security.

CARRIED
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10.

4.2 Reconvene Regular Meeting 10:15 a.m.

RISE AND REPORT PROGRESS
Resolution #052025-003 Kristman/Leduc

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the confidential reports as presented by Chief Van Dyke in the Closed
Session meeting of May 28, 2025.

CARRIED

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #052025-004 Singh/Leduc

That the Regular Meeting Agenda dated May 28, 2025, be received as printed.
CARRIED

APPROVAL OF MINUTES
Resolution #052025-005 Leduc/Singh

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting on April 23, 2025, be adopted as printed.

CARRIED
DELEGATIONS

None.

PRESENTATIONS
10.1 2024 Annual Report — Dr. Tori Semple and Samah Othman

Dr. Semple and Ms. Othman reviewed the 2024 Annual Report with Board
members. Board members thanked them for all their hard work. It is very
well done and easy to read. Mayor Leduc reminded the group that it is
important to showcase both municipalities at community events.

Resolution #052025-006 Kristman/Leduc

That Bradford West Gwillimbury/Innisfil Police Services Board approve the 2024
Annual Report and direct that it be sent to both municipalities and published on
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1.

12.

13.

the Service’s website.
CARRIED

NEW BUSINESS
None.
BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD

13.1  Monthly Dashboard and Operations Report — April 2025

Deputy Chief Landry presented the Board with the Monthly Dashboard and
Operations Report outlining there were 2807 calls for service. Forty-one of which
were Online reporting. Patrol Zone B in Innisfil was the busiest with 914 calls for
service followed by Patrol Zone E in Bradford with 545 calls. The municipal divide
was 56.12% for Innisfil and 43.88% for Bradford West Gwillimbury.

Calls of Note:
There were 23 ongoing active CAP investigations this month.

A homicide trial for a 2"¥ degree murder that took place in Bradford West
Gwillimbury in September 2022, is currently in week 3 of a 6-week trial.

A vulnerable 33-year-old woman, who was last seen at the HUB in Bradford
West Gwillimbury on April 19%", has been safely located and returned home to her
father. CIB Officers were able to track her whereabouts and liaised with the OPP
Huronia West detachment to coordinate her safe return.

There were 19 calls for service in the month of April regarding stolen vehicles, all
these occurrences are still under investigation.

Street Crime Unit (SCU) are actively involved in multiple occurrences this month
such as:

- A habitual property crime offender was arrested by the SCU after failing to
attend court.

- Investigators recovered a firearm as part of an ongoing investigation.

- SCU identified a habitual retail thief as the suspect in a theft occurrence
and was arrested.

- There were 14 canine calls for service.

- Several members are completing training.
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Officers responded to ongoing traffic complaints regarding commercial motor
vehicles and reduced load limits. Several locations and times were targeted with
only one vehicle found to be over limit. Fifteen PON’s were issued on scene, the
trucks plates were seized along with the trailer. The trailer is under investigation
as possibly being stolen.

Officers continue to target non-insured vehicles/drivers and remove these
vehicles from the road with 30 Part Ill charges under the Compulsory Automobile
Insurance Act this past month.

On the first day of using the Services newest instrument, the Intoxilyzer 9000,
officers first stop with it resulted in an “Over 80” charge.

The Community Response Unit (CRU) were actively involved with the Bradford
Leisure Centre and Library regarding ongoing complaints regarding students’
fighting and disorderly conduct. CRU members conducted multiple patrols in the
area during April, and the complaints and behaviours have reduced significantly
through officer presence and education.

Throughout April Offender Management completed numerous compliance
checks and made several arrests.

Apr. 51 — Officers from A-Platoon responded to a single motor vehicle MVC
involving an e-bike on the Canal Road that resulted in impaired driving charges
and an investigation into a male being wanted on a Canada Wide Immigration
warrant.

Apr. 20" — A new recruit on B-Platoon showed great initiative and focus by
issuing 20 Provincial Offence Notices (PON'’s) in a single shift under the
guidance of her coach officer.

Apr. 24" — Police received multiple calls regarding a fight at the Tanger Outlet
Mall between a group of youths. One of the youths had produced a gun and
another was bleeding from the head. It is suspected that 3 youths assaulted a
young male. The investigation continues.

May 23 — Officers responded to the GTA Vaporium for a call regarding a male
customer that had shown the employee a gun. The male expressed to the
employee that he wanted to die and left the store. Officers located the suspect on
Colborne St. south of the 8" line. He was arrested at gunpoint without incident.

Resolution #052025-007 Dollin/Singh

That Bradford West Gwillimbury/Innisfil Police Services Board received the April
2025 Operations Report as presented.
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14.

CARRIED

13.2 Monthly Financials January and February 2025

Chief Van Dyke reviewed the January and February monthly financials with
Board members.

The 2024 Audit is starting first week of June, and the auditors will be able to
present the audit report to the Board in a special meeting held in July.

Resolution #052025-008 Dollin/Leduc

That the Bradford West Gwillimbury/Innisfil Police Services Board approve the
monthly financial statements for January and February 2025 as presented

CARRIED

CHIEF UPDATE

Chief Van Dyke notified the Board that on April 24, 2025, Finance Manager Andrea
Drover passed away. A donation to the Ontario SPCA was made in her honour.

Apr. 24 — Chief had his yearly meeting with Marie McCallum of Victim Services of
Simcoe County. Also on this date, the Chief had his yearly check-in meeting with
BWG CAO G. McKnight.

The SSPS was nominated to receive an award from Victim Services for our
commitment to serving victims with compassion. Inspector Geoffroy and Staff
Sergeant Irwin accepted on behalf of the Service on May 9.

Apr. 25 — Chief had a goodbye lunch with retired Deputy Chief Sutton.

Apr. 26 — The Chief completed his thematic training. Note: the Deputy has
completed his as well.

Apr. 28-29 — The Chief and Deputy Landry attended the Small and Mid-Sized
Police Chief’'s meeting in Colbourg.

Apr. 30 —Deputy Chief Sutton’s last day.

May 1 — Chief met with BWG By-Law in support of by-law officers who are being
disrespected by citizens in the community. This will not be tolerated, and charges
will be laid.
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May 4 — Chief along with members of Command and the Service attended the
Ontario Police Memorial at Queens Park in Toronto. Approximately 16 members
attended.

May 6 — Chief and Deputy meet with the Association President and Vice President
to keep the lines of communication open.

May 8 — Command completed their annual Use of Force and Firearms Training.

May 9 — The Chief along with members of COAST/CRU attended the Anti-Poverty
Summit in Bradford West Gwillimbury.

May 10 — The Service held their annual Open Houses at both divisions. Very well
attend. The Chief noted that next year they will revise the order so that Innisfil will
take place in the afternoon and Bradford West Gwillimbury will be in the morning.

May 14 — Chief conducted an interview with B101/Barrie 360/Rock 95 for their
podcast on the quarterly updates with Chief Van Dyke. The Deputy will be
conducting the next interview in June.

May 16 — The Chief and Board Chair had their monthly meeting. Later that day,
the Chief along with both Mayors attended Indian Consul General meet and greet
in BWG. There was also the Lag Baomer Event with BWG, INN and Barrie Jewish
communities at Centennial Park in Innisfil.

May 19 — The Chief attended the BWG Ward 6 BBQ which was hosted by
Councillor Harper.

May 20 — Chief and Deputy attended a Command/Info Services Comm Centre
Supervisor Meeting to provide opening remarks.

May 22 — The Chief conducted exit interviews with two members who left to go to
another service.

May 27 — The official swearing-in ceremony for Deputy Chief Landry.

Grants:

Between Apr. 15 — May 7t — the Service completed 8-year end or final grant
reports and wrote 3 new grant proposals. One of which is a joint grant proposal
with Barrie Police Service.

Grants are a welcome source of funding, but also a major undertaking for the
Service. This includes writing the grant proposal, implementing an approved grant,
tracking the spending, and ensuring the proper data is collected to support
completing interim and final reports. To better capture track grant reporting metrics,
one of three coop students that have been brought on board will assist Dr. Semple.
These coop students will also assit Dr. Semple with the Strategic Plan.
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15.

16.

On Going:
An agreement on auto theft investigation and prevention with Equite Association

has been signed.

The Chief has been meeting with staff that were unable to attend the awards
ceremony in April to provide them with their award or service coins.

The updated Community Safety and Well-being Plan will be going to both councils
for approval in June.

The Strategic Plan is underway. The board focus group will take place at the June
meeting. Approximately one month behind.

The Deputy started a Modernization Working Group to look for efficiencies
throughout the Service.

Financial reports should be caught up by the end of May for the June meeting.
Six new recruits will start on May 29™.
Completed processes — HR positions and coop students (U of T — unpaid)

On going processes — Redaction and Info Services, Communications and Special
Constable.

Mayor Dollin added that the County of Simcoe is to pass a temporary no parking
zone by-law on County Road 4 (Yonge street) at Sunset Speedway for Rib fest
as they observed that last year people were parking too close to the entrance
and causing sight line issues.

Mayor Dollin also wanted to let the Chief and Board Chair know that her office will
be reaching out to arrange a meeting with AMO to review OPP billing being led by
SOLGEN.

Resolution #052025-009 Kristman/Singh

That Bradford West Gwillimbury/Innisfil Police Services Board received the Chief’s
Report for information.

CARRIED

CORRESPONDENCE
15.1 Briefing Note — CSWP Plan Refresher — Chief

The Chief provided the Board with the CSWP Plan Refresher document for the
Boards awareness.

INSPECTOR GENERAL UPDATES
None.
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17.

18.

19.

20.

ANNOUNCEMENTS

None.

BOARD DIRECTION TO THE CHIEF

None.

NEXT MEETING

Wednesday, June 25, 2025, Innisfil Town Hall, 10:00 a.m. for Regular Public
Meeting (9:00 a.m. for Closed Session).

Note: there will be a Virtual Special Board Meeting held on July 29" and there will
not be any meeting in the month of August.

ADJOURNMENT
Resolution #0542025-010 Kristman/Leduc

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:22
a.m.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



