
BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

May 28, 2018

South Division, Jonkman Community Room 
81 Melbourne Avenue, Bradford, ON 

MINUTES

Board Members Present:  Mr. Rod Hicks, Chair (Provincial Appointee)
Mayor Rob Keffer, Town of Bradford West Gwillimbury

 Mayor Gord Wauchope, Town of Innisfil
Ms. Sharon Villani, (Provincial Appointee)
Mr. Licinio Miguelo, Vice Chair (Council Appointee)

SSPS Present: Chief Andrew Fletcher
Deputy Chief Robin McElary-Downer

Regrets:

1. CALL TO ORDER

The meeting was called to order by the Chair at 6:55 p.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA

Resolution #052018-001 Wauchope/Keffer

That the Closed Session Agenda dated May 28, 2018 be received as amended.

CARRIED
4. CLOSED SESSION

4.1 Convene Closed Session

Resolution #052018-002 Keffer/Wauchope
 
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security.

CARRIED

4.2 Reconvene Regular Meeting

5. RISE AND REPORT PROGRESS
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None.

6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS

None.

7. ADOPTION OF REGULAR MEETING AGENDA

Resolution #052018-003 Wauchope/Villani

That the Regular Meeting Agenda dated May 28, 2018 be received as presented.

CARRIED

8. APPROVAL OF MINUTES

Resolution #052018-004 Waucope/Miguelo

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board  
meeting April 23rd, 2018 be approved as received.

CARRIED

9. DELEGATIONS 

No delegations.

10. PRESENTATIONS 

No presentations.

11. NEW BUSINESS

11.1 OAPSB Conference Update
S. Villani provided an update on the OAPSB conference she had attended in May 
at Blue Mountain in Collingwood. 

Highlights of the conference were provided in the verbal update which included; 
Bill 175 being one of the topics of discussion and what the impact will be to 
Boards once the Bill is fully in effect. Some recommendations were made 
regarding the direction the Boards should take with the upcoming changes and 
the type of training that would be available to Boards.  The training would include 
transitional training for current members and training for new members.  The 
OAPSB has indicated that they are creating a checklist that will assist Boards in 
ensuring they are aware of what requirements are needed to be compliant.  The 
Inspector General will be the governing body of the Police Service Boards. 

It was also noted that once Bill 175 passes, the municipalities will have a 
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responsibility to ensure they are compliant within the guidelines of the 
Community and Safety Well Being Plan, having 2 years to be compliant.

Next year’s spring OAPSB Conference will be held in Windsor, Ontario in May 
2009.

11.2 Project LifeSaver
Mayor Wauchope provided the Board with information regarding the Project 
Lifesaver presentation he had attended. The project is a volunteer registration of 
vulnerable individuals that wear traceable wrist bands.  These bands are 
traceable through receivers and assist in locating missing persons.  It was 
suggested that each of the Municipalities invest in a receiver so that the project 
can be utilized in Innisfil and Bradford/West Gwillimbury. Monitoring is 
administered by a company not by the Police Service. Cost of the unit for the 
individual is approximately $500 which includes the battery unit and tester. Cost 
to SSPS is the receiver and training for Officers.

12. Business Arising for Previous Meetings

12.1 Corporate Resources Policy (re: Use of Resources during Election)
 

The final Corporate Resources Policy was bought before the Board for approval. 
  

Resolution #052018-005 Wauchope/Miguelo

That the Corporate Resources Policy be approved as presented.

CARRIED

13. MONITORING REPORTS TO THE BOARD
13.1 Monthly Financial reports - Operating Summary & Capital Summary
The May 2018 financials were reviewed by Deputy Chief McElary Downer noting 
that it was a positive month with few variances. A positive variance in salaries 
and wages as well as a drop in the fuel costs for the month helped achieve the 
overall positive variance for the month.

13.2 Monthly Operations Report 
Deputy Chief McElary Downer reviewed the operational report for the month of 
May 2018.  Highlights included; total occurrences decreased 43% for the month, 
break and enters  by 53%, and sex occurrences by 60%.  Drug and Alcohol 
apprehensions increase 180% for the month.

Resolution #052018-006 Miguelo/Wauchope

That the Monitoring Reports to the Board be received for information.

CARRIED

14. CHIEF UPDATE
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Chief Fletcher provided updates on the following topics:
 Positive impact in social media continues to grow thanks to our new 

Corporate Communications Specialist 
 Letter from O.P.P. to the Board in reference to assistance provided to the 

SSPS in the amount of 522 hours, $61K.
 A notable increase in Mental Health calls to the Service has been identified. 

There will be a 3 day training course for the Crisis Intervention team providing 
training topics such as interaction with individuals with mental health issues, 
signs and symptoms, and de-escalation techniques. Training will begin in 
June 2018.

 On May 15th a commercial vehicle blitz was held in collaboration with MTO 
and the O.P.P.; of 62 vehicles inspected, 30 were taken out of service.

 June 6th - Tim Horton’s Camp Day
 June 7th - Law Enforcement Torch Run
 June 10th  - Barrie Pride Parade
 June 10th - OACP Conference - 3 days
 June 21st - Chief for a day, one each at Innisfil and Bradford.
 June 22nd - new Police boat launch

Resolution #052018-007 Miguelo/Villani

That the verbal report from Chief Fletcher be received for information.
CARRIED

15. CONSENT

None.

16. ANNOUNCEMENTS

None.

17. NEXT MEETING

Monday, June 2, 2018, Jonkman Community Room, South Division, 7:00 pm.

18. ADJOURNMENT

Resolution #052018-008 Wauchope/Miguelo

That the  Bradford West Gwillimbury/Innisfil Police Services Board adjourn 8:09  

p.m.

CARRIED

________________________________ ________________________________

Joanne Ostrowski, Executive Assistant Rod Hicks, Chair
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