MINUTES
BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

May 28, 2012

The regular meeting of the Bradford West Gwillimbury / Innisfil Police Services Board was held
on Monday, May 28, 2012, commencing at 7:00 p.m. in the Town of Innisfil, Town Hall,
Boardrooms B and C.

In Attendance: Ms Lori Boudreau, Chair (Council Appointee)
Ms. Sharon Villani, Vice Chair (Provincial Appointee)
Mayor Barb Baguley, Town of Innisfil

Staff: Chief Rick Beazley
Deputy Chief Allan Cheesman
Andrea Drover, Manager, Finance
Judi Meyntz, Executive Assistant to the Board

Regrets: Mayor Doug White, Town of Bradford West Gwillimbury

1. Call Meeting to Order

12.033 Moved — Mayor Barb Baguley
Seconded — Vice Chair Sharon Villani

THAT the Regular Meeting called to order at 7:00 p.m.
Carried

2. Approval of Agenda

12.034 Moved - Vice Chair Sharon Villani
Seconded — Mayor Barb Baguley

THAT the Agenda dated May 28, 2012 be approved as amended.
Carried

3. Declarations of Pecuniary Interest
None declared.




4. Adoption of Minutes

12.035 Moved — Mayor Barb Baguley
Seconded — Vice Chair Sharon Villani

THAT the Minutes of the April 16, 2012 meeting be approved as
circulated.

Carried

5. Deputations/Public Enquiries
None.

6. Correspondence

12.036 Moved - Vice Chair Sharon Villani
Seconded — Mayor Barb Baguley

THAT the information presented under correspondence be accepted
by the Board.

Carried

12.037 Moved — Mayor Barb Baguley
Seconded — Vice Chair Sharon Villani

THAT the correspondence titled “Mayors Coalition Steering
Committee” be forwarded to each respective Town Clerk for their
review.

Carried

7. Reports of the Chief of Police

(a) Bureau Reports
Members of the Board accepted and discussed the reports presented.

The Board has requested costs for the dispatch conducted for Bradford West Gwillimbury
Fire Department. This reimbursement has not increased since 1997 when it was first
initiated.

The Town of Innisfil has recently undergone the process for a request for proposal to
source out a new provider for this service. The South Simcoe Police Service did respond
with a quote, but the successful candidate has not yet been announced.
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(b) Financial Report

The year-to-date on the Financial Report indicates $290,000 under budget.

Chief Beazley then discussed the Services research into the fingerprint scanning device to
speed up the turn-around time for non-criminal fingerprint scans. Chief Beazley indicated
to the Board that now is not the time to make this purchase. There are some changing
technologies that need to be examined. Also, it may be possible that the RCMP will be
taking over this service for local police services.

The public may also use the Commissionaire’s service, located in Barrie, to pay to have
their information checked quicker than the service can provide. Kim Taylor, Manager of
Communications will be tasked with informing the public of the Commissionaire’s Service
when required.

Development Charges were discussed on what is available from the current coffers from
each Town. Chief Beazley is to have staff connect with the Treasurer’s of each Town to
see what may be available to the Service.

The Ontario Provincial Police (OPP) has started their costing process. They have
presented Chief Beazley with the several stages of the costing process. Chief Beazley will
present an accurate picture of our level of service delivery. He will then present this for
review by the Board prior to submission to the OPP.

(c) Other

Chief Beazley informed the Board that their new Police Interceptors will be presented at
Sunset Speedway in June for a ride and drive event where members of the public can drive
in a police car on a racing track. These new vehicles are 25% more fuel efficient, larger
than the current SUVs. The event is to be held on June 13, 2012 starting at 11:00 am.

A reminder was given that all media releases will be circulated to the Board at the time of
the release.

12.038 Moved — Vice Chair Sharon Villani
Seconded — Mayor Barb Baguley

THAT all reports of the Chief of Police be accepted as circulated.

Carried

Old Business

a) Police Service Annual Report
Chief Beazley reported to the Board that the Annual Report is in the final
finishing stages and is almost ready to be presented to the Board.




(b) Board Policy Review Committee
Lori Boudreau, Chair of the Board indicated that we not wait any longer for the
appointment of our new member of the Board and recommended that the Board
move forward with the forming of a subcommittee to start the process of Policy
Review.

12.039 Moved — Mayor Barb Baguley
Seconded — Vice Chair Sharon Villani

THAT a Board subcommittee be designated to conduct a review of all
Police Service Board Policies, and that the committee be comprised of
the Chair and Vice Chair.

Carried

(c) Board Website
The Board has decided to open their own webpage in order to ensure a timely
posting of Board information for public review. The Board has authorized Judith
Meyntz, Executive Assistant of the Board to set up the website and provide to the
Board for review and approval.

12.040 Moved — Vice Chair Sharon Villani
Seconded — Mayor Barb Baguley

THAT the Bradford West Gwillimbury/Innisfil Police Services Board
proceed with design of its own webpage independent of the police
service and authorize the Board Secretary to proceed with measures
required in order to accomplish.

Carried
9. New Business

(a) OAPSB Spring Conference Update from Vice Chair
Sharon Villani, Vice Chair provided an update to the Board on her attendance at
the recent Conference in Ottawa. Vice Chair Villani indicated that the Conference
was very beneficial to attend. The overall theme of the conference was the “50
Years of Policing — What’s Ahead?” Vice Chair Villani indicated that in history
during economic downturns, this issue of police costs has been at the forefront
and leading to the development of new and more efficient methods of policing.

Vice Chair Villani continued to report that the OAPSB have put a strong focus on
advocacy such as the “Rising Costs of Policing” campaign and have been
successful in getting their information out to stakeholders, the government and the
media. Several excellent speakers attended and presented their perspectives on
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policing costs and governance during this time of instability and uncertainty of
how to manage such costs. It was suggested that police services, boards and the
government should be re-evaluating and redefining the essential core duties of
policing as the cutbacks to other government services such as the health system
and social services has been increasingly creating additional work and financial
pressure for the police services.

The OAPSB stressed the importance of board policy review and specifically the
regulations pertaining to board members Code of Conduct.

Vice Chair Villani had the opportunity to listen to and speak with several board
members belonging to services contracting with the OPP and found that these
boards were not unanimously satisfied with the costs, services provided and lack
of local autonomy.

10. Consideration of Motion to Move In Camera

12.

12.041

12.042

Moved — Mayor Barb Baguley
Seconded — Vice Chair Sharon Villani

THAT the Bradford West Gwillimbury/Innisfil Police Service Board
adjourns the public portion of its meeting to move In Camera to
discuss confidential items pertaining to legal and personnel matters,
in accordance with Section 35(4)(b) of the Police Services Act.

Carried

Moved - Vice Chair Sharon Villani
Seconded — Mayor Barb Baguley

THAT the Bradford West Gwillimbury/Innisfil Police Services Board
rises from In Camera.

Carried

Adjournment

12.043

Moved — Mayor Barb Baguley
Seconded — Vice Chair Sharon Villani

The meeting adjourned at 10:30 p.m. until the next regular meeting of
the Board or at the call of the Chairperson.

Carried



Chairperson Secretary

Date and signed




