BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

May 27, 2019

ca = BWG Library and Cultural Centre, Zima Room
425 Holland Street West, Bradford, ON

MINUTES

Board Members Present. Mr. Rod Hicks, Chair (Provincial Appointee)
Mr. Licinio Miguelo, Vice Chair (Council Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Douglas Bernardi (Provincial Appointee)

SSPS Present: Chief Andrew Fletcher
Deputy Chief Robin McElary-Downer

Regrets:

1. CALL TO ORDER

The meeting was called to order by the Chair at 6:30 p.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #052019-001 Miguelo/Keffer

That the Closed Session Agenda dated May 27", 2019 be received as presented.

CARRIED
4, CLOSED SESSION
4.1 Convene Closed Session
Resolution #052019-002 Keffer/Miguelo

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part lll, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED

4.2 Reconvene Regular Meeting
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5.

10.

11.

RISE AND REPORT PROGRESS
Resolution #052019-003 Bernardi/Keffer

That the Board authorize the Chair and Vice-Chair to move forward with the next
stage of the hiring process as discussed.

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS
None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #052019-004 Miguelo/Bernardi

That the Regular Meeting Agenda dated May 27", 2019 be received as presented.
CARRIED

APPROVAL OF MINUTES

Resolution #052019-005 Miguelo/Keffer

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting April 29", 2019 be approved as received.

CARRIED
DELEGATIONS

No delegations.

PRESENTATIONS

None.

NEW BUSINESS

11.1 January - June 2020 PSB Meeting Agenda

J. Ostrowski made the recommendation that the meeting schedule January
through June 2020 be agreed upon mid-year to secure the Zima Room for
meetings in the first half of the year. Members of the Board agreed with the
recommendation and decided on mutually agreeable dates for the meetings for
January through June 2020.

J. Ostrowski to arrange room bookings through Bradford Library and Cultural
Centre.
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12.

13.

14.

Discussion occurred regarding having one meeting during the summer months
as done last year.

BUSINESS ARISING FROM PREVIOUS MEETINGS

12.1 Reporting Activities on the 2019-2022 Business Plan

Chief Fletcher provided an update on reporting activities for the 2019-2022
Business Plan. Vice Chair Miguelo was thanked for his assistance with the
Business Plan. There were 4 goals identified and next steps were to create
objectives and activities so that progress could be measured. The activities will be
assigned to team leads for accountability. A spreadsheet will be updated by staff
and a quarterly and a year-end report will be provided to the Board.

A suggestion was made that a stoplight be used for status of the objectives and
their status.

MONITORING REPORTS TO THE BOARD

13.1 Monthly Operations Report — April 2019
Deputy Chief McElary-Downer reviewed the operational report for the
month of April 2019. Topics included; collisions during month occurring on
clear dry days, R.1.D.E. Program has increased 103% compared to last year
in the same month; an Arson update and 2 motor vehicle collisions that had
occurred in May.

13.2 Financial Report — April 2019
The financial report for the month of April 2019 was provided by Deputy
Chief McElary-Downer.

13.3 Capital Expenditures
Information was provided on capital expenditures for the month of April
20109.

Recommendation:
That the Monitoring Reports to the Board be received for information.

Resolution #052019-006 Miguelo/Bernardo
That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE
Chief Fletcher provided updates on the following topics:
e Correspondence received from York Regional Police regarding costs
associated with call assistance to SSPS. Correspondence from OPP
should be received soon.



BWG/Innisfil PSB Meeting Minutes — 2019-May-27 4

15.

16.

17.

18.

e Working with Innisfil Jewish Community and concern about safety of
members. A meeting is being arranged with their Board to understand
their needs.

e Auxiliary Hiring Process — 10 new Auxiliary Officers have been hired.

e (Capital Funding Reserves — report was provided to Council regarding
surplus. It was suggested that Treasurers be invited to a meeting to
provide in depth explanation of reserve process.

e Ceremonial Unit was in attendance at the visitation for Dorothy Jonkman
who recently passed away.

e Community Safety and Well Being is receiving support and endorsement
from both municipalities. Next steps will be to create an Advisory
Committee.

¢ Manslaughter case — thank you extended on FaceBook to SSPS from
victims parents.

e Survey was sent out to past retirees and positive feedback was received
about SSPS.

e Junior Chief for Day will be happening on June 13",

¢ Chief Fletcher and Inspector Van Dyke will be attending OACP (Ontario
Association of Chiefs of Police) at the end of June.

Resolution #052019-007 Dollin/Miguelo
That the verbal report from Chief Fletcher be received for information.
CARRIED
CONSENT
None.
ANNOUNCEMENTS
None.

NEXT MEETING

Monday, June 24", 2019, South Simcoe Police, Jonkman Community Room,
7:00 pm.

ADJOURNMENT
Resolution #052019-008 Keffer/Bernardi

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:47
p.m.

CARRIED

Joanne Ostrowski, Executive Assistant Rod Hicks, Chair
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