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 R E G U L A R M E E T I N G
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 T h e r e g u l a r m e e t i n g o f t h e B r a d f o r d W e s t G w i l l i m b u r y / I n n i s f i l P o l i c e S e r v i c e s B o a r d w a s h e l do n M a y 2 7 , 2 0 1 3 , c o m m e n c i n g a t 7 : 0 1 p . m . a t t h e S o u t h D i v i s i o n , J o n k m a n C o m m u n i t y R o o m ,T o w n o f B r a d f o r d W e s t G w i l l i m b u r y .

 

 I n A t t e n d a n c e :
   

M s . L o r i B o u d r e a u , C h a i r ( C o u n c i l A p p o i n t e e )
   

 
M s . S h a r o n V i l l a n i , V i c e

-
C h a i r ( P r o v i n c i a l A p p o i n t e e )

 

    
M a y o r B a r b B a g u l e y , T o w n o f I n n i s f i l

 M a y o r D o u g W h i t e , T o w n o f B r a d f o r d W e s t G w i l l i m b u r y
 M r . R o d H i c k s , M e m b e r ( P r o v i n c i a l A p p o i n t e e )

 

 S t a f f :
     

C h i e f R i c k B e a z l e y
 

     
D e p u t y C h i e f A l l a n C h e e s m a n

 

 
I n n i s f i l C A O , J o h n S k o r o b o h a c z

 

 
S t a f f S e r g e a n t S t e v e W i l s o n

 

 
A n d r e a D r o v e r , F i n a n c e M a n a g e r

 

     
S a n d r a M o r l e y , E x e c u t i v e A s s i s t a n t t o t h e B o a r d

 

 

 1 . C a l l M e e t i n g t o O r d e r
 

 0 5 2 7 1 3
-

0 0 1
 

M o v e d – M e m b e r R o n H i c k s
 

   
S e c o n d e d – V i c e

-
C h a i r S h a r o n V i l l a n i

 

 

   
T H A T t h e R e g u l a r M e e t i n g c a l l e d t o o r d e r a t 7 : 0 1 p . m .

 

  

           
C a r r i e d

 

  



2 . A p p r o v a l o f A g e n d a
 

 0 5 2 7 1 3
-

0 0 2
 

M o v e d – M a y o r D o u g W h i t e
 

   
S e c o n d e d – M e m b e r R o d H i c k s

 

 T H A T t h e A g e n d a d a t e d M a y 2 7 , 2 0 1 3 b e a p p r o v e d a s a m e n d e d .
 

 C a r r i e d
 3 . D e c l a r a t i o n s o f P e c u n i a r y I n t e r e s t

 

 

 N o n e d e c l a r e d .
 

 4 .
 

A d o p t i o n o f M i n u t e s
 

 0 5 2 7 1 3
-

0 0 3
 

M o v e d – M a y o r B a r b B a g u l e y
 

  
S e c o n d e d – M e m b e r R o d H i c k s

 

 T H A T t h e M i n u t e s o f t h e A p r i l 1 5 , 2 0 1 3 m e e t i n g b e a p p r o v e d a sw r i t t e n .
 

            C a r r i e d
 

 5 .
 

D e p u t a t i o n s / P u b l i c E n q u i r i e s
 

 

None received. 

 

6. Consideration of Motion to Move In Camera  

To accommodate 
I n n i s f i l C A O , J o h n S k o r o b o h a c z , t h e B o a r d w e n t I n

-
C a m e r a f o r 1 0 m i n u t e sf o r a c o n f i d e n t i a l d i s c u s s i o n .

 0 5 2 7 1 3
-

0 0 4
 Moved 

–
 Vice-Chair Sharon Villani 

Seconded 
–

 Member Rod Hicks 

 

THAT the Bradford West Gwillimbury/Innisfil Police Services Board adjourn the 

public portion of its meeting to move In Camera to discuss confidential items 

pertaining to legal and personnel matters, in accordance with Section 35(4)(b) of the 

Police Services Act. 

 

           Carried 

 



7. Rise And Report Progress 

  0 5 2 7 1 3
-

0 0 5
 Moved 

–
 Vice-Chair Sharon Villani 

Seconded 
–

 Member Rod Hicks 

 

THAT the Bradford West Gwillimbury/Innisfil Police Services Board rise from In 

Camera. 

 

           Carried 

 8 .
 

S e r v i c e P r e s e n t a t i o n
 - The Power of Social Media in Policing  

 
The Board welcomed Staff Sergeant Steve Wilson to the meeting.  Staff Sergeant Wilson 
advised that the theme of Police Week 

f o r t h e S o u t h S i m c o e P o l i c e S e r v i c e i s “ W
alking the 

Digital Media Beat” , i n t e n d e d
 to showcase digital media such as Facebook and Twitter.  

Much has changed in this area since the arrival of Chief Beazley.  
 
Formerly, the process was for media representatives to get media releases from the police 
station.  When Chief Beazley was hired, the Board directed him to improve media 
communications. Last year the Chief met with print, radio, and television media 
representatives for round-table meetings.  The feedback received was overwhelmingly in 
favour of enhancing social media.  The Town of Innisfil suggested uploading videos onto 
YouTube which Simcoe County Corporate Communications assisted with.  Today the rist 
video was uploaded with an additional four to five videos planned which will showcase 
various units such as Rob Enwright with the School Resource Officer Program.    
Other feedback offered by the media included  a request to enhance the website and make it 

more interactive including videos and 
c h i l d r e n ’ s a c t i v i t i e s

.  Staff are planning a newsletter 

which can be circulated at community events and posted on the website, showcasing 

departments within the service such as canine, marine and 911 communicators.  The media 

also requested that information releases be written in a more consistent manner to allow for 

direct insertion into the newspapers.   

Staff clarified that Twitter is a micro blogging tool for short messages of 140 characters or 

less.  The Service had 1,950 followers as of May 27. 

Twitter allows the Service to deliver its message in a timely manner;  being pro-active by 

providing information first instead of just responding.  Staff reported an overwhelming 

response, noting this is not for reporting major occurrances, mostly traffic/driving tweets; 

the public needs to use communicators for important calls.   This is building relationships 

with new audiences; young people including the students at three local high schools. 

Staff noted that within 15 minutes of a facebook scan, someone had reported finding a 

missing man.  Directing ground units, Chief Beazley and the Innisfil Roads Supervisor 



located the gentleman by utilizing this tool and were able to assist a vulnerable citizen in 

distress. 

These media tools are also used for crime prevention to warn people about dangerous 

persons or other crimes such as thefts. 

In response to a question from the public, Staff Sergeant Steve Wilson will look into 

providing a link on the website for complaints.  Since staff are now building the website, 

this is an opportunity to be seized for utilizing public complaints as a productive public 

relations tool.  The Chief noted that this has been discussed and will be worked out with the 

web designer to ensure that it is functional and up-front. 

The Board Chair thanked Staff Sergeant Wilson for his informative presentation on these 

powerful tools. 

9. Reports of the Chief of Police 

 
(a) SSPS Staff Time Tracking RE: OPP Costing  

The Chief advised that South Simcoe Police Staff have been spending a large 
amount of time attending meetings regarding the OPP Costing issue since July, 
2012.  The Chief offered a conservative estimate of $65,000 that has been spent on 
staff time with respect to this issue; the greater part of the time being taken up with 
meetings and revising information being provided to Council by the Chief. 

(b) Efficiencies  

The Board has been working with the Chief in an effort to identify possible 

efficiencies within the service. Chief Beazley noted that austerity is not 

necessarily an effective measure.  In order to remain effective the Service needs to 

look at savings now but also keep in mind future staffing needs in order to ensure 

the requirements of the community are met. 

 

Chief Beazley reported staff have analyzed the forecast population growth 

provided by both municipalities to look at how to meet the policing needs of the 

future, noting that these identified efficiencies are preliminary as it is an ongoing 

process: o
 workload analysis by a consultant would include the review of all existing 

positions to accurately and effectively identify staff resources and possibilities for 
organizational change o

 adding a cadet rank is a serious consideration so that constable would not be the 
first rank and some people would choose to stay at the cadet rank in the same 
manner as auxiliary officers o

 there have been no sworn officers hired since 2008 o
 some vacant positions are not being filled o
 where appropriate, work is being down-loaded from senior ranks 



o
 download fleet management duties from the staff sergeant, for example, to 

civilian staff (Cadet?) so that sworn police officers can be relieved of 
administrative work o

 significant savings will be realized over time through upcoming retirements-
succession planning and attrition o

 review administrative staff, communicate with municipalities to identify 
possibilities of moving certain functions to municipalities o

 potential to reduce sworn officers and staff by 7 o
 potential to capitalize assets, possibly in coordination with municipalities to 

achieve savings; incrementally de-leasing to better capitalize and smooth out 
budget by moving equipment such as cars, radios out of operational and 
into capital with the retirement of the radio lease, it would not be audited in the 
capital budget - forecasting improves with more owned assets o

 examine the funding formula with respect to the police, resident ratio o
 possibility of the marine unit in partnership with another police service o
 utilizing municipal partners, (executive team) instead of lawyers –  apply a tiered 

response in legal matters and insurance matters; i.e. last year took a closer look at 
insurance fees, asked a question and realized $37,000 in savings o

 the Efficiencies Working Group under Staff Sergeant Wilson is still coming up 
with efficiencies, some of which are minor in the 5,000-15,000 dollar range, such 
as computer software programs o

 South Simcoe could provide communications and dispatch for other smaller 
services that are considering outsourcing dispatch (revenue stream) 
 
Vice-Chair Villani noted that in the OPP transition cost analysis in the 2015 
budget, 2013 efficiencies were in the forecast so new efficiencies will be 
resubmitted in 2014 to 2015 and future.   
 
The Chief is meeting with 

t h e t w o T r e a s u r e r s a n d C A O ’ s
 tomorrow to detail the 

Service position to give confidence on the Service numbers, to answer questions 
and provide clarification as the new numbers are quite different from those 
originally provided, based on budget projections and a different picture. 

(c) Cadet Initiative 
The Chief clarified that cadets can remain at that level indefinitely.  It is a 
valuable program to learn administration with many opportunities and does not 
necessarily lead to becoming a sworn officer.  In the past, cadets typically were in 
training and upon successful completion of training, were promoted to constable.  
Other police services have revised the cadet program, achieving effective cost 
savings.  

(d) Uniform 
Last month an ASP instructor course and motorcycle gang intelligence course 
were held.  
Chief Beazley provided an interview on Rock 95. 
The Chief noted that mandatory training is provided in-house and controlled by 
SSP; i.e. use of force, suspect apprehension, and discretionary training is provided 
by external providers to improve on skills. 
Auxiliary trainees are scheduled to graduate July, 2013. 



The Canine Unit was involved in fifty-nine (59) occurrences last month without 
incident. 
Chase, the new police dog, is currently training with two other dogs and is 
anticipated he will graduate mid-July. 

 
(e) Support Services 

There were 58 school visits including a group demonstration for grandparents. 
The Containment Team was not utilized last month. 
 

(f) Communications 
The Chief affirmed that there would be a segment of the webpage allocated to the 
Board.  This item will be brought forward to the next Police Board Meeting. 
Staff reported that the Marine Unit launched on April 23rd. 
The Board commended the special constables, volunteers and auxiliary for their 
many hours of service for which they have received accolades through Annual 
Recognition.  The Staff Sergeant will pass on the compliments of the Board.  The 
Board Chair will ensure that letters are sent to communicators to recognize the 
recent awards earned for their exemplary service. 

(g) Finance 

Manager of Finance Andrea Drover advised the Board the Service is $34,000 

under budget monthly and $165,000 to date for this year. 

(h) Records 
A discussion was held regarding the records process and the Chief clarified that 
the RCMP controls the process and owns all records across Canada.  To access 
criminal records a new server would be required to connect to the RCMP.  This 
avenue may be explored in the future as revenue would be generated. 

 
In response to a suggestion from the Board that the parking tag system be looked 
at further, staff confirmed that a working group is investigating possibilities in 
this regard. 

 
(i) Complaints  
 No complaints were received last month. 
 
(j)  Media release 

Chief Beazley reported that a SSP officer participated in a York Region Police 
investigation of auto theft and that York Region released a positive media release 
acknowledging the part of SSP in the arrest and recovery of stolen autos and 
parts. 

 0 5 2 7 1 3
-

0 0 6
 

M o v e d
-

R o d H i c k s
 

  
S e c o n d e d

-
V i c e

-
C h a i r S h a r o n V i l l a n i

 

THAT the Reports of the Chief of Police be accepted as circulated. 

         
C a r r i e d

 



10. Board Correspondence 

(a) Ministry of Community Safety and Correctional Services –  RIDE Grant 

(b) Thank You Letter to Police Chief from Rose and Horst Gaensewig dated May 10, 
2013. 

Staff Sergeant Wilson advised the Board that if residents are away from their 
homes for an extended period of time, they can advise the service and Officers 
will check on their residences with contact numbers in case of any activity.  This 
practice was started in Bradford and schools are under the same program during 
the summer holidays.  The Service calls the school board in order to be pro-active 
in this respect.  Generally, there are occasional minor incidents of mischief. 

The Vice-chair noted this program would be beneficial especially in rural areas 
however the service does not want to get into liability issues as well as with 
increasing population, it could become a burden on the force.  The Chief noted 
that homebuilders also advise police when appliances and other supplies are 
delivered to work sites. 

(c) House of Commons Standing Committee Public Safety and National Security - 
Economics of Policing Study 

The Chief noted that policing costing is a major issue across Canada and is not a 
unique or local problem to South Simcoe. 

(d) Media Release Queen's Diamond Jubilee Medal Awarded to SSPS Members 

8 members of the service were awarded across the community.  The Chief noted 
this is impressive and not necessarily just in the policing arena.  The Board is very 
proud of the very hardworking community-oriented people who have earned these 
awards and noted the zeal in everything they do in their area of passion. 

The Board noted that Mayor White had previously received one through the 
Governor General. 

Letters of congratulations will be sent to these recipients by the Chair. 

 



(e) OAPSB - Zone 3 Awards - Call for Nominations 
It was noted that June 4 is the deadline for nominations and the Board agreed the 
Chief and staff cannot afford the time to assist in providing nominations for this 
year therefore no nominations will be made. 

(f) OAPSB- Final Audited Financial Statements 

(g) Wellness Initiative: Best Team Name 
The Board selected 

t h e n a m e o f “
Belly Overhangs” f o r t h e W e l l n e s s I n i t i a t i v e .

 

(h) Potential WSIB savings for SSPS 

 0 5 2 7 1 3
-

0 0 7
 

M o v e d
-

R o d H i c k s
 

  
S e c o n d e d

-
M a y o r B a r b B a g u l e y

 

THAT the Correspondence of the Board be accepted as circulated. 

       Carried 

11. Business Arising from Previous Meetings 

(a) Resolution Procedures 0 5 2 7 1 3
-

0 0 8
 Moved

–
Mayor Doug White S e c o n d e d – M a y o r B

arb Baguley 

THAT the Board agree to discontinue the practice of keeping separate 

hard copies of Resolutions and that the minutes as approved by the 

Board, be the official record containing approved Resolutions by the 

Bradford West Gwillimbury/Innisfil Police Services Board. 

      Carried 

12. New Business 

 No new business. 

13. Consideration of Motion to Move In Camera  0 5 2 7 1 3
-

0 0 9
 

M o v e d
-

V i c e
-

C h a i r S h a r o n V i l l a n i
 

  
S e c o n d e d

-
M e m b e r R o d H i c k s

 

 

THAT the Bradford West Gwillimbury/Innisfil Police Services Board 

adjourn the public portion of its meeting to move In Camera to 

discuss confidential items pertaining to legal and personnel matters, 

in accordance with Section 35(4)(b) of the Police Services Act. 

 

        Carried 



 

14. Rise and Report Progress 

  0 5 2 7 1 3
-

0 1 0
 Moved

–
Mayor Doug White S e c o n d e d – M a y o r B

arb Baguley 

 THAT the Bradford West Gwillimbury/Innisfil Police Services Board rise from In 

Camera. 

  

           Carried 

 

15. Adjournment 

  0 5 2 7 1 3
-

0 1 1
 

M o v e d
-

M e m b e r R o d H i c k s
 

  
S e c o n d e d

-
M a y o r D o u g W h i t e

 

 

THAT the meeting be adjourned at 10:02p.m. until the next regular meeting of the 

Board or at the call of the Chairperson. 

 

           Carried 

 

 

 

 

 

 

 

 

 

  

The next meeting of the Bradford West Gwillimbury/Innisfil Police Services Board will be 

held on June 17, 2013 at the South Division, 81 Melbourne Avenue, Bradford West 

Gwillimbury, Jonkman Community Room, 7:00 p.m. 

 


