BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

May 25, 2021
Video Conferencing

v w

MINUTES

Board Members Present: Mr. Chris Gariepy, Chair (Provincial Appointee)
Mr. Douglas Bernardi, Vice Chair (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Todd Canning, (Municipal Appointee)

SSPS Present: Chief Andrew Fletcher
Deputy Chief John Van Dyke
Inspector Sheryl Sutton
Staff Sgt. Henry Geoffroy
Julie Kumar
Brent MacDonald

Guests: John Flannigan
Justice Brissette
Karie Warnar
Regrets:

1. CALL TO ORDER
The meeting was called to order by the Chair at 4:03 p.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Motion #052021-001 Keffer/Bernardi

That the Closed Session Agenda dated May 25" 2021 be received as amended.

CARRIED
4, CLOSED SESSION

4.1 Convene Closed Session

Motion #052021-002 Dollin/Canning
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10.

11.

12.

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

That the Board accepts the Hire Report and appoints Jason Muto as a constable
with the South Simcoe Police Service effective May 25, 2021

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

None.

ADOPTION OF CONSENT AGENDA

None.

ADOPTION OF REGULAR MEETING AGENDA
Motion #052021-003 Dollin/Canning

Additions to the agenda are:
12.1 Swearing in of new officer
12.2 Community Safety & Well-being plan by Karie Warnar

That the Regular Meeting Agenda dated May 25", 2021 be adopted as
amended.
CARRIED

APPROVAL OF MINUTES
Motion #052021-004 Dollin/Keffer

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting April 26" 2021 be adopted as printed.

CARRIED
BUSINESS ARISING FROM PREVIOUS MEETINGS

None.
DELEGATIONS
None.

PRESENTATIONS

12.1 Swearing In of New Officer
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12.2

Constable Jason Muto was sworn in as the newest experienced officer by
Justice Brissette.

Community Safety & Well-being (CS & WB plan) Presentation

Karie Warnar shared the CS & WB plan with the Police Services Board
tonight and will be presenting to both councils over the next couple of
weeks.

Under Bill 175, Municipal Councils are required to prepare and adopt a
Community Safety and Well-Being plan by July 1, 2021.

Mayor Dollin inquired as to why Nottawasage only has 3 areas of risk.

As per Ms. Warnar, we are comparable to Couchiching with 4 areas of
risk. It is important to know what you are focusing on and what everyone
else is doing. There is a lot of moving pieces to this plan and we are well
ahead of others.

Ms. Warnar also pointed out that everyone looked at their own data and
really focused on their own. It was led by the Simcoe Muskoka District
Health Unit by using a “Prioritization Matrix”, a very objective process.

13.  MONITORING REPORTS TO THE BOARD

13.1 Monthly Operations Report
A few highlights from Deputy Chief John Van Dyke’s Operations report:
e There were 2104 calls for service
e 1425 reactive and 679 proactive
e BWG Zone E was the busiest with Zone B in Innisfil was the second
highest
e 50.9 occurrences were in Innisfil and 49.1 were in Bradford
e As of the end of April, 8022 calls had been investigated
e 27 high risk calls so far this year
e New slide for COAST stats
¢ A new slide is also in the works for traffic enforcement and complaints
e Coast was involved with 53 interactions, which is a combination of a
live call and follow up
e 269 interactions so far this year
e Total apprehension rate for this month is 51%
e YTD is 132.4 hours spent in hospital with persons apprehended
Calls of note:

- April 23", Friday Harbour call, investigation shows that a shooting did
occur in one of the units. The person of interest is on parole and at
large. Investigation is continuing.

- Fail to remain from Jan. 22" involving 2 vehicles. Suspect of 2"
vehicle has been arrested. Investigation continues for the first driver.

- April 13" large fight in Bradford, a number of youths attempted to flee
when officers arrived on scene. These youths were in possession of a
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number of weapons. Four young persons were charged with a
number of criminal offenses and looking to identify any additional
parties that were involved.

- April 24", officer was conducting radar in Bradford when two vehicles
travelling in excess of 50 km over the speed limit. As a result, a
female driver of one vehicle was charged with impaired driving and
the male in the 2" vehicle was charged with breach of probation and
both drivers were charged with stunt driving and speeding.

- April 28" ATV complaints about trespassing on private property
around the Webster are in Innisfil. Officers were out in this area and
have laid several charges and cautions to offenders. Enforcement will
continue.

- April 9" — Marine One was launch. Housed at Friday Harbour for the
season. Will be on the water in July & Aug. four days a week.

- April 9" — Large fire in Bradford of a hotel under construction. Due to
the extent of the damage, the Fire Marshall has declined to attend. A
complaint from the owner has been received and will be investigated.

- April 9" — Armed robbery at a convenience store in Bradford.
Investigation is continuing.

- April 27" — Innisfil Marina, a vehicle was driven off the end of the road
into the water. Driver was no longer on scene when police arrived.
The vehicle was reported stolen from Hanover ON. Canine was called
in to locate the driver who was tracked to a nearby building. Male was
charged with numerous offenses and held for bail.

- April 30™ - CMEU was involved with the Simcoe County Health Unit &
The Ministry of Labour with an inspection blitz where they visited 7
targeted business, 2 charges were laid under the Re-opening Ontario
Act.

- Community Services officers conducted 20 virtual lessons of our
BTRU program. They were also involved with virtual presentations to
JK, SK, grades 1 and 8 on personal safety, as well as, 2 virtual
seminars for our seniors on fraud and how to protect themselves from
being a victim of fraud.

Discussion
Mayor Dollin inquired as to the 132 hours and how this came about for the year

to date number of hours spent in the hospitals. Who is sitting in the hospital?

As per the Deputy, It is a police officer and a social worker. At times, the patrol
officer will make the apprehension and take the person to the ER department and
then a member of our COAST team, along with a social worker, will take over
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14.

15.

until the hospital staff can take control of the apprehension.

When COAST is working, they will take the apprehended person directly to the
ER department and stay with them until the hospital takes control. This way the
police officer is not taken off the road.

As per Chief Fletcher, if we do not have COAST working, we deploy our Special
Constables that are working prisoner care and control. If we do not have a
prisoner in the station, they will go and sit at the hospital so that the officer can
get back on the road.

13.2 Monthly Financial Report

As per Deputy Chief John Van Dyke’s financial report, there is a positive
variance of $319,827.00. This is largely due to an increase to
revenue, mainly due to the increase in the Criminal Reference
Checks and Vulnerable Sector checks.

13.3 Monthly Capital Report

No change to report at this time. It has been requested that staff to pull the
trigger on what is not being used.

Motion #052021-005 Canning/Keffer
That the Monitoring Reports to the Board be received for information.

CARRIED
RECOMMENDATON REPORTS

None.

CHIEF UPDATE

Chief Fletcher provided updates on the following topics:

E-cargo Bikes — Chief Fletcher looked into it more to see what the impact is to
the Board. There are a set of regulations that have been posted on what an E-
bike is. They have made changes to the Highway Traffic Act. Such as a 5 year
pilot program that will allow you to use larger cargo E-bikes on roads, subject to
municipal bylaws. If the Municipalities do not want them, they will need to come
up with a bylaw to prevent them. Some of the rules around them are, they must
be peddle driven, they have to have conventional exposed forks in the frame of a
bicycle, the operator has to be 16 years of age or older and they cannot operate
them at night or in poor weather condition.

Social Impact Audit — Edmonton Chief of Police Dale McFee, engaged with a
company called “HelpSeeker technologies” to come up with a Social Impact
Audit. “A systematic approach to catalog and analyse all funding in the social
safety net in a region to help decision makers identify optimization opportunities
to get their maximum return on investment.”
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The Chief will share this report with the Board. There are also free webinars on it
if interested.

Missing Persons Investigation in the City of Toronto Review — This is a very
lengthy report that has provided 151 recommendations. We will be looking at
these recommendations in greater detail to ensure our policies and investigative
staff is aware of them.

Traffic — Speed cameras in school zones in Bradford. After week one showed
112 cars travelling greater than the 60 km speed limit. Seven of those were over
70 km. The highest was 82 km. Letters were sent to the owners of the vehicles.
Week two showed 57 vehicles greater than 60km, no one over 80km and the
highest were 74km with two vehicles travelling over 70km.

Thank you to the Ahmadiyya Women’s Muslim Association — Who brought in an
abundance of food to the South Div. during Ramadan. They also shared cake
and food with the Town of Bradford and individual council members as per Mayor
Keffer.

New Initiative — Searchable registry for camera locations. We will be reaching out
to the members in the community to see if they would like to register their
external property cameras with the South Simcoe Police in order to help aid in
searches. This register is to just let us know that they have an external camera
only. It does not give us direct feed into anything. This will help enhance our
investigation that much faster in specific areas.

Equity Diversity & Inclusion Committee — This committee (which is made up of
our internal staff) has created three subcommittees.

1. Identify a tool kit
2. Training
3. Promote Inclusion

Under the Promote Inclusion, for Pride month, the committee has organized a
Pride flag raising ceremony on Jun. 3™ for Innisfil at 10:00 am and Bradford at
1:30 pm. This will be a first for the service. The committee has also created a
pride flag that will be raised briefly to show our support for the LGBTQ2S+
community. The Canadian flag will be lowered briefly while the pride flag is
raised. The pride flag will then be displayed in a prominent location in each
division as you cannot have more than one flag on a single flag pole that has the
Canadian flag.

Ongoing public _consultations for reqgulations that are coming out under the
Community Safety and Policing Act. — The Ministry has a small consultation
group. The Chief will share with the Board members a link that will take you to a
list of regulation where you can pick and choose which one you want to look at
where you can provide comment individually or as a group.

Private Members Bill — Was put forward two years ago by an MPP out of Peel
Region. It has to do with prepaying for gasoline purchases. More than just pay at
the pumps. This will help prevent drive offs without paying for gas.
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16.

17.

18.

19.

Police Week — was a huge success. Shout out to Sue Sgambati for show casing
our service on social media

Residential letters — received a thank you letter from an Innisfil resident, who
moved here from Toronto, thank us for keeping them safe.

Comments:
Mayor Dollin would like the Edmonton report sent to her.

Motion #052021-006 Canning/Dollin
That the verbal report from Chief Fletcher be received for information.

CARRIED
NEW BUISNESS

16.1 Towing All Chief’s Memo 21-0048
The Government is drafting legislation to improve clarity. They are also
doing a 400 HWY series pilot project.
We have three contract towing companies that service Innisfil and
Bradford. They have been consensually compliant with what we have
been proposing as a potential bylaw and that they agree to certain fees,
agree to have all their operators have clearance checks done.
As per Chief Fletcher, the operators have been very respectful and easy
to deal with. The Collision reporting center has also helped build this
relationship.

As per Mayor Dollin, they have not received any complaints in the last
several years. Glad to hear relationships have improved.

ANNOUNCEMENTS

None.

NEXT MEETING

Monday, June 28", 2021. Location: to be determined. 4:00 pm start time for
closed session and 5:00 pm for public session. Note: this will be the last meeting
held on a Monday’s. As of July, the meetings will be moving to Wednesday
mornings.

ADJOURNMENT
Motion #052021-007 Dollin/Keffer

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 7:13
p.m.
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CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair
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