BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

May 15, 2017
7:00 p.m.

BWG Library and Cultural Centre, Zima Room
425 Holland Street West, Bradford, ON

MINUTES

Board Members Present: Mr. Rod Hicks, Chair (Provincial Appointee)
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mayor Gord Wauchope, Town of Innisfil
Ms. Sharon Villani, (Provincial Appointee)
Mr. Licinio Miguelo, Vice Chair (Council Appointee)

SSPS Present: Deputy Chief Andrew Fletcher
Inspector John Van Dyke
Staff Sargeant Steve Wilson

1. CALL TO ORDER
The meeting was called to order by the Chair at 7:00 p.m.
CARRIED
2. DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS
None.

3. ADOPTION OF REGULAR MEETING AGENDA
Resolution #052017-001 Wauchope/Villani

That the Regular Meeting Agenda dated May 15, 2017 be adopted as amended;
Next meeting date is June 19, 2017.

CARRIED
4. APPROVAL OF MINUTES

Resolution #052017-002 Keffer/Miguelo

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting
April 24, 2017 be adopted as amended;

7. That the Regular meeting agenda dated April 24, 2017 be adopted as amended; add
OAPSB Correspondence to public session agenda under Business Arising.
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10.2 2016 Auditors Report be received for approval not information
12.1 OAPSB Correspondence; ‘It was suggested that the MCSCS’ not OAPSB ‘be
contacted with regards .

CARRIED

5. DELEGATIONS
No delegations.
6. PRESENTATIONS

10.1 Exercise Fatal Distractions

Exercise “Fatal Distractions”, was conducted on Tuesday, April 25th, during Operation
Lifesaver National Rail Safety Week running from April 24th — April 30th raising
awareness as to the dangers of trespassing on railway property or disobeying railway
crossing signals. The exercise, while designed to raise crossing safety awareness, also
served to assess South Simcoe Police response capabilities in working with emergency
responders and Metrolinx.

Working in partnership with Holy Trinity Catholic School, several students and one
faculty played the role of victims. An additional 30 students were brought to the site to
learn first-hand about the dangers of distracted driving and trespassing on railway tracks.
Sargeant Wilson provided the Board with information regarding the exercise and then
shared a video on the event. The exercise was conducted with various community
partners and the video will be shared amongst the partner agencies. This was a great
learning experience for all involved.

10.2 2016 Auditors Report

Auditors from Grant Thornton provided an update on the 2016 auditors report to
attendees of the meeting. No items of concern were noted and staff were commended for
their efforts with regards to the audit. Changes between last year’s and this year’s
financial statements were explained.

Resolution #052017-003 Wauchope/Miguelo
That the 2016 Auditors Report be received for information.
CARRIED
7. NEW BUSINESS
11.1  Innisfil Councillor Letter
Discussion ensued regarding an article that was written by Councillor Daurio with
regards to South Simcoe Police Service and the suggested consideration of re-opening a

police costing for consolidation of the service with the O.P.P. Information in the article
used examples from 1971 and 2010 reports to which service costs have actually steadily
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13.

decreased and O.P.P. costs have actually increased.

Board members voiced their concerns on the impact of such an article being published
without the public having full knowledge of all the information and tremendous efforts
that were made to reduce costs. Comments were also made with regards to the
professionalism and lack of specialization within the service which were very disturbing.
SSPS staff including Auxiliary members are very proud of wearing the SSPS patch and it
is not as simple as a switch over to an O.P.P. patch as the article states. These types of
comments are very concerning to front line staff and can have a negative effect on them.

Contact was made by Chief Fletcher with Councillor Daurio regarding the article noting
the negative impact of the article.

The Board discussed most appropriate next steps with regards to responding to the article.
It was determined that a letter would be sent to Town of Innisfil council noting their
disappoint in the article and that they stand behind their members and disagree with the
suggestion of re-opening a police costing exercise. Submission of the correspondence to
Council will also provide an opportunity for them to comment on the article.

Resolution #052017-04 Keffer/Wauchope

That the Chair on behalf of the Board, submit a response to Town of Innisfil Council
regarding the article written by Councillor Stan Daurio, Ward 4, Volume 4, Spring 2017

CARRIED

Business Arising for Previous Meetings
None.

MONITORING REPORTS TO THE BOARD
13.1 Monthly Operational Report — April 2017

Inspector Van Dyke reviewed the monthly operational report for April 2017. Highlights
included:
e Occurrences have levelled off for the year
e Criminal are down 14% from last year
e Thefts had increased from last year
e RIDE programs are down, a request has been sent out to increase the RIDE
programs. Staff have been asked to include RIDE spot check occurrence reports to
be included in NICHE
e (Calls are up 4.5% since last year
e Staff participated in Exercise Fatal Distractions
e Marine unit was called to assist a stranded vessel; they were located via cell phone
and GPS
e Criminal occurrences; robbery and weapons offenses in Cookstown outlet mall,
robbery in Innisfil, charges under controlled drugs and substance act
e Distracted driving continues to be the number one priority.

The report is included in the agenda package with detailed information.
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13.2 Monthly Financial Report

Chief Fletcher reviewed the monthly financial report. The report is provided within the
agenda providing detailed information.
e Overtime is positive variance again
e Fuel is back in line again, favourable variance for this month.
e Human resources expenses are higher due to back ground checks for new hires.
There is one retired officer that completes the back ground checks that are
required by the service.

13.3 Capital Expenditures

Chief Fletcher reviewed information in the capital expenditures report for the month of
April 2017.

Resolution #052017-05 Miguelo/Wauchope

That the Monitoring Reports to the Board be received for information.

CARRIED

CHIEF UPDATE

e Auxiliary Graduation will be held in the Zima Room at the Bradford Library and
Cultural Centre on Wednesday May 17% at 7pm.
o This week is National Safety Week, there will be an enhanced Police presence this

week.

e Staff Sergeant Wilson was asked to attend a communication insight conference in
Collingwood to speak about community engagement.
e Anupdate was provided on the 20" Anniversary Committee;

O

O O O O©

Police Day Open House was held last week at both stations, allowing public
to come visit.

Police horses were attendance and it is being reinforced that they are rented
for ceremonial purposes. Community partners have donated funds to offset
costs for the horses and there is minimal cost to the service.

Thanks was extended to Board and staff members who volunteer their time on
the committee and events.

The dinner will be on October 12, 2017 at Kempenfelt Centre. There will be
180 tickets available for sale to staff who wish to attend. A video will be
presented the evening of the dinner from the last 20 years of the service.

Lego Cops have released three different models; the next one will be for the
Special Olympics. There will be various Lego cops releases throughout the
year.

Tuck shop will be started on the website shortly.

Time capsule is being created along with a tree for planting.

Shoulder flashes are being investigated

Requests for the ceremonial horses will require an operational impact and risk
assessment before consideration of offering them for events. Use will be
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limited for safety and cost. The use of the horses at ceremonial functions are
based on private donations made to SSPS for this purpose.

o On Friday September 8" the15" annual Kuzmich Golf Tournament at Bear

Creek will be held. The intention is to fill spots across all 3 courses. Staff
Sargeant Wilson to send information to Board members.

e The law enforcement torch run will be held on June 6™. The schedule will be forwarded

to Board members. Both communities will be covered off for special Olympics with
various stops at the schools.

Resolution #052017-06 Miguelo/Keffer

That the verbal report from Chief Fletcher be received for information.
CARRIED

15. CONSENT

None.

16. ANNOUNCEMENTS

Congratulations was extended to Ms. Sharon Villani on her reappointment with the
Ministry.

14 NEXT MEETING
Monday, June 19, 2017, Zima Room, BWG Library and Cultural Centre, 7 pm.

15 ADJOURNMENT
Resolution #052017-07 Villani/Wauchope

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:45 p.m.

CARRIED

Joanne Ostrowski, Executive Assistant Rod Hicks, Chair



