MINUTES
BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

March 28, 2011

The regular meeting of the Bradford West Gwillimbury / Innisfil Police Services Board was held
on Monday, March 28, 2011, commencing at 7:00 p.m. in the Cookstown Outlet Mall.

In Attendance:
Ms Lori Boudreau, Vice-Chair
Mr. Doug White, Bradford West Gwillimbury Representative
Ms. Barb Baguley, Innisfil Representative
Ms. Sharon Villani, Provincial Representative
Chief Bruce J. Davis
Deputy Chief Allan Cheesman
Andrea Drover, Manager - Finance
Julie Kumar, Human Resources Manager
Maria Gucciardi, Executive Assistant to the Chief
Judi Meyntz, Executive Assistant to the Board

Regrets:
Ms Patti Vanderdonk, Chair

1. Call to Order

11.019 Moved — Member Sharon Villani
Seconded — Member Barb Baguley

The Regular Meeting called to order at 7:00 p.m.
Carried

2. Approval of Agenda

11.020 Moved — Member Barb Baguley
Seconded — Member Sharon Villani

The Agenda approved as amended. Carried



3.

Approval of Minutes

11.021 Moved — Member Doug White
Seconded — Member Sharon Villani

The Minutes of the Bradford West Gwillimbury/Innisfil Police
Services Board regular meeting on February 28, 2011 be approved as

amended.

Carried

4. Public Inquiries

None.

5. Police Service Bureau Reports

Chief Davis reported on a recent meeting of the Innisfil Historical Society. The attendees
took time at the end of the meeting to speak with the Chief and provided some very
positive comments about the Service.

Chief Davis reported on the financials of the Service and they are currently running
$139,463 under budget for the end of February, 2011 and were approximately $ 200,000
under budget for 2010. The 2010 Financials are currently in process of audit. Chief
Davis also reported on the changes of the (to the) 2011 Budget for the Service indicating
that the changes are in relation to the reduction of one officer. The revisions in the budget
were presented to both councils.

Member Baguley commented on the Development Charges. Population in each
Municipality is a driver to the ratio of police/population and there is a component of
Development Charges related to policing. Member Baguley will be looking into how
Development Charge revenue is allocated to the SSPSB and what is qualified under the
DC Act.

Member Baguley also enquired about the fees for parking tickets. Only Bradford West
Gwillimbury statistics were included in the report. Chief Davis ensured the Board that this
will be corrected in future reports to include Innisfil statistics in the report.

11.022 Moved — Member Barb Baguley
Seconded — Member Doug White

To receive all Police Service Bureau Reports as presented.

Carried



6. Old Business
(a) Strategic Plan 2007-2010 Measurables Update

Member Sharon Villani reported to the Board that the community meetings are
now complete. Member Villani reported that students from Nantyr Shores
Secondary School suggested that the Service use Facebook to improve
communications to the community. There was also very good attendance at the
Holy Cross Elementary School.

Member Villani commented that in future planning with the communities, perhaps
a paid advertisement in the local papers would help to boost attendance at the
community meetings.

(b) Budget Discussions

This section was discussed under the Bureau Reports.

(c) Planning for Operational Expenditures for New Equipment

Member Barb Baguley offered a suggestion that the staff of both Town’s and staff
of the Service work together to plan their approach for operational expenditures.
This was agreed to by the Board and the Service.

(d) Update on Autism Registry

Deputy Chief Cheesman presented the idea that perhaps this database be referred
to as the “Vulnerable Sector” database. Deputy Chief Cheesman was asked by the
Board to provide the costs to implement this program. The Board suggested that
Chair Vanderdonk provide an update to the community member who first brought
this to the attention of the Board.

e) Alarm Policy — the report needs to be updated and will be presented at the May
meeting

7. New Business

Member Baguley reported on information provided by the Association of
Municipalities of Ontario (AMO) that there is a budget alert regarding looking at
Police Services Budgets in relation to recent OPP changes.

8. In Camera

11.023

Moved — Member Barb Baguley
Seconded — Member Sharon Villani

We go In-Camera.
Carried



11.024 Moved — Member Sharon Villani
Seconded — Member Doug White

We rise and report progress.
Carried
9. Next Meeting

Regular Meeting — Monday April 18, 2011 at 7:00 pm at the Cookstown
Outlet Mall, Innisfil.

10. Adjournment

11.026 Moved — Member Barb Baguley
Seconded — Member Sharon Villani

The meeting adjourned at 8:27 p.m. until the next regular meeting of
the Board or at the call of the Chairperson.

Carried

Chairperson Secretary

Date and signed




