
  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

March 26, 2025 
 

Jonkman Community Room, South Division  
81 Melbourne Avenue, Bradford, ON 

 
MINUTES 

 

Board Members Present:   Chris Gariepy, Chair (Provincial Appointee) 
     Janece Kristman, (Municipal Appointee)  
     Mayor Lynn Dollin, Town of Innisfil, exited meeting at 10:47am 
   Mayor James Leduc, Town of Bradford West Gwillimbury  
    Sarbjit Singh, (Provincial Appointee) 
     
SSPS Present:  Chief John Van Dyke 
     Deputy Chief Sheryl Sutton 
     Inspector Julio Fernandes 
     Inspector Henry Geoffroy 
     Staff Sergeant Sean Willan 
     Special Constable Isabella Soligo 
              
Members of the Public: Hank Zehr, Police Service Advisor 
     Ryan Berrigan, Police Service Advisor 
     Todd Canning, Former Board member 
     Michael Owen, Bradford Today      

 

 
1. CALL TO ORDER 

 The meeting was called to order by the Chair at 9:07 a.m.  

1.1 New Board Member Janece Kristman was sworn in by Board Executive 

Assistant Maria Gucciardi 

 
2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

None declared. 

 
3. ADOPTION OF CLOSED SESSION AGENDA 

 Resolution #032025-001           Kristman/Singh 

 
That the Closed Session Agenda dated March 26, 2025, be received as printed. 
 

CARRIED 
4. CLOSED SESSION 

 4.1 Convene Closed Session 
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Resolution #032025-002                Leduc/Singh 

  
That the Board resolve itself into Closed Session to discuss matters under the 
provisions of the Community Safety and Policing Act, Section 44(1) to address 
intimate financial and personal matters and matters involving public security. 
 

CARRIED 
 

 4.2 Reconvene Regular Meeting 10:08 a.m. 

 
5. RISE AND REPORT PROGRESS 

Resolution #032025-003           Leduc/Kristman 

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and 

approve the confidential reports as presented by Chief Van Dyke and Chair 

Gariepy in the Closed Session meeting of March 26, 2025. 

CARRIED 

6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 

 None. 

 

7. ADOPTION OF REGULAR MEETING AGENDA 

Resolution #032025-004                       Singh/Leduc 

 
That the Regular Meeting Agenda dated March 26, 2025, be received as printed.  
 

CARRIED 
 

8. APPROVAL OF MINUTES 

 Resolution #032025-005                      Singh/Leduc 

 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting on February 12, 2025, be adopted as printed.  
 

CARRIED 
9. DELEGATIONS 

None 

 
10. PRESENTATIONS 

10.1 Strat Plan Update by Dr. Tori Semple and Samah Othman 
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Chief Van Dyke introduced Business Strategist Dr. Tori Semple and 

Corporate Communications Specialist Samah Othman to Board members. 

Tori presented the Board with a plan of the Proposed Strategic Planning 

Process that will replace the one coming to an end at the end of 2025. 

There will be five (5) phases to the process.  

1. Situational Analysis – which includes environmental scan and internal 

assessment. Timeline: April to May 2025. 

2. Engagement – this will involve; community surveys, municipal councils, 

community organizations, school boards, mental health partners, legal 

services, BWG Board of Trade, and religious and cultural groups. 

Timeline: June to August 2025. 

3. Prioritization – Take all the data from phases 1 and 2 and identify key 

issues and themes. Timeline: August to October 2025 with a 

consultation with the Board in September. 

4. Strategy Development – Define key strategies and develop action 

plans and identify risk management and contingency plans. Timeline: 

October to December 2025. 

5. Implementation – Review and adapt, allocate resources and track 

process. Timeline: January 2026 Board Meeting review for Q1 release. 

Samah reviewed the communications strategy piece of the plan with board 

members which will ensure that we are transparent and consistent in our 

communications from start to finish with regular updates throughout the 

process, 

Mayor Leduc recommends that they reach out to the CAO’s to ensure that 

our plan is in line with the Towns plan. 

Chief Van Dyke reminded everyone that this is the Boards strategic plan 

not the Services and that we are keeping this internally because we have 

the expertise with Tori and Samah. The Chief would like the Board to 

approve a motion to move forward with the plan as presented today. 

Resolution #032025-006                      Leduc/Singh 

 
Motion that the Strategic Plan outline move forward as presented by Dr. Tori 
Semple and Samah Othman on March 26, 2025.  

CARRIED 
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11. NEW BUSINESS 

None. 

 
12. BUSINESS ARISING FROM PREVIOUS MEETINGS  

None. 
 

13. MONITORING REPORTS TO THE BOARD 

There are no monthly financial reports this month due to an illness in the Finance 

Department. A year-end report will be provided as part of the 2024 financial 

audit. 

 

13.1 Monthly Dashboard and Operations Report – February 2025 

 Deputy Sutton reviewed the January Dashboard with Board members 

outlying there were 2435 calls for service in the month of February. Forty-

four of which were online reports. Patrol Zone B in Alcona was the busiest. 

The Municipal divide was 50.02% for Innisfil and 49.98% for BWG. 

 Calls of Note: 

 The trend of Dodge Ram pickup truck thefts has now switched to the 

Toyota Tundra’s, Highlanders and Jeeps being targeted. 

 March 10th at 2am, a Dodge Ram pickup truck was stolen from Holland 

St.W. in BWG. It was located at 2:42am by D Platoon on Fred Cook Dr. It 

was boxed in and the accused rammed the front of our cruiser, reversed 

and went across the front lawn and struck a hydro box. The accused took 

off on foot and Canine tracked them to house where they were located on 

the roof. BWG Fire assisted. The accused was taken into custody. No 

injuries sustained and held for a bail hearing.  

 There were 21 MVC’s on March 1st due to whiteout conditions. Two police 

cruisers were also damaged during this time while investigating these 

collisions.  

 Mayor Leduc asked if the spike in mental health calls is the result of 

anything specific. As per the Deputy, no it is a random spike in calls for 

service for that month. February is a tough month for a lot of people. 

13.2 Missing Persons Report – Deputy Chief  

 Deputy Chief Sutton reviewed the Missing Persons Report with Board 

Members outlining there were three (3) occurrences where the urgent 

demands provisions were enacted. All three (3) persons were located 

safe. 
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 Chair Gariepy asked if Project Lifesaver was used in any of these events. 

As per the Deputy there has not been any incidents where that was 

warranted. 

13.3 Secondary Employment/Activities Report – Chief Van Dyke 

 Chief Van Dyke reviewed the Secondary Employment Report with Board 

members outline there are 15 members of the Service that have been 

approved by the Chief for secondary employment. 

  

Resolution #032025-007           Leduc/Kristman 
 
That the Monitoring Reports to the Board be received for information. 
  

CARRIED 
 

 
14. CHIEF UPDATE 

Feb. 14th - Chief participated in round one interviews for the Deputy Chief. 

Feb. 18th – Chief attended a ceremony at the Town of Innisfil where he was 

awarded the Kings Coronation Medal which was hosted by MP John Brassard and 

attended by Mayor Dollin. 

Feb. 19th – Chief hosted an E-ticketing and E-filing meeting. This will be revisited 

in May to get the Barrie Court Office on line with E-filing. 

Feb. 19th evening, Chief attended the Coldest Night of the Year pre-fundraiser 

event in BWG along with several auxiliaries and staff that volunteered their time 

along with Mayor Leduc. 

Feb. 21st – Chief attend the south division and did a walk-about speaking with staff 

members. 

Feb. 22nd – Coldest Night of the Year 5K walk took place. Approximately 15 

members of the Service participated, including Insp. Fernandes. 

Feb. 28th – Chief welcomed the two newest cadets in training. Currently they are 

completing their training. 

Mar. 3rd – Chief and Deputy meet with the new director of ESCO (Emergency 

Services Cooperatives of Ontario) formerly PRIDE. New director is Jeff Allison. 

Mar. 5th – Chief participated in an online meeting regarding the Boards Diversity 

plan and the Community Safety and Well Being plan with the municipalities. The 

Diversity Plan will be brought to the April Board meeting. 
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Mar. 5th – It Starts Campaign flag raising took place in Bradford. To support bulling 

awareness. 

Mar. 11th – Chief attended a Town of Innisfil Executive Steering Committee 

meeting. 

Later that day, Chief and Deputy Sutton met with the Barrie Police Chief and 

Deputy regarding shared services. 

Mar. 12th – Chief and Chair Gariepy met with board member Kristman to welcome 

her.  

Mar. 13th – Chief attended the South Simcoe Police Service Family Skate Night at 

the Morgan Russell Community Centre to support our Wellness Committee. 

Mar. 15th – there was a peaceful protest outside the Tesla dealership in Innisfil. No 

issues to report. 

Mar. 20th – CTV did a community information piece on our new hybrid electric 

cruisers. Five more have arrived and are currently being upfitted. 

Mar. 25th – Solicitor General Minister Kerzner stopped by the North Div. to see our 

new returning recruits. 

Highlights: 

Planning continues for the new Deputy onboarding. 

Interviews have been taking place for Crimes Against Persons, Street Crime Unit, 

Traffic Unit, and Communications Supervisor positions. 

A replacement Community Services Liaison person will be starting April 14th. 

Planning continues for Deputy Chief Sutton’s retirement party which will be held 

on April 1st. 

Recruitment continues for the OPC June class. Four spots have been requested. 

Work continues on the Community Safety and Wellbeing plan. 

Work continues on the SSPS Awards Night which will be held on 14th. At that time 

the service will be honouring Deputy Sutton and member Canning.  

April 10th – there will be a swearing in event for our four (4) recruits.  

Working on a date for the services open house to coincide with police week which 

is the week of May 10th. 



BWG/Innisfil PSB Meeting Minutes – 2025-Mar 26 7 

   

  

Working on the Annual Report. It should be in draft form for next month to be 

presented to the Board, 

Starting the process to select a new police dog. Nitro is nine years old and is 

approaching retirement. There will be a period of time during the new dogs training 

that will overlap. 

 
Resolution #032025-008                              Kristman/Singh 

That the verbal report from Chief Van Dyke be received for information. 
 

CARRIED 
 

15. INSPECTOR GENERAL UPDATES 

Hank Zehr made reference to the IG memo that was released last week to 

ensure all members are aware of it.  

 

16. ANNOUNCEMENTS 

 Chair Gariepy acknowledged and thanked Todd Canning for his term on the Board. 

Todd started on the board in January 2021 and almost immediately was voted in 

as Vice Chair.  

 

17. BOARD DIRECTION TO THE CHIEF 

None. 

 
18. NEXT MEETING 

Wednesday, April 23rd, 2025, South Simcoe Police Service, South Division Frank 

Jonkman Community Room, 10:00 a.m. for Regular Public Meeting (9:00 a.m. for 

closed session). 

 

19. ADJOURNMENT 

Resolution #032025-009                                    Kristman/Leduc 

 

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:18 

a.m. 

 

CARRIED 

 

 

 

 

________________________________ ________________________________ 

Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair 
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